
 

 

 

 

 

Greetings, Covenant Family. 

 

We are in unprecedented times. They are certainly unlike anything our congregation has had to 

navigate before. We rest in a God who is with us as we walk through the “valley of the shadow of 

death.” We pray for you as we walk together through these days - however physically isolated we may 

be. 

 

The impact of COVID-19 is being felt by every person, every organization, and every nation. Covenant 

Christian Community Church is no different. Our deacons, and other volunteers, have been working to 

stay connected with our congregation. Pastor Jon has been working to keep us gathering online. 

Things look and feel different for us as a church family, but we remain a family. 

 

As with many other organizations, Covenant Church is already feeling the financial impact of this 

pandemic. The offerings we received over the past four weeks are well below what we need to meet our 

budget. The combined online and in-person giving since March 15 has been approximately 65% of our 

budgeted needs. In light of this sudden and unplanned financial change, the board (under guidance 

from our Be In Christ Church of Canada leaders) has felt it necessary to process an emergency budget 

to guide us through these times. 

 

As you know, there are two options when income and expenses don’t align. The first is to increase 

income. This is easier said than done when many of us are facing financial uncertainty and lower 

income! We want to thank those of you who have continued to give, invite those of you who may be 

able to give, and be sensitive to those who feel giving is not an option. If you are able to give to help us 

through this time, you may do so in one of four ways: 

 

1. Drop cheques off in the church mailbox. The box will be checked every weekday and offerings 

counted every Friday. 

2. Give on your phone by texting “Give” to 705-549-8477 and going through the link you receive 

in response. 

3. Visit www.covenantchurch.ca and click “GIVE” in the menu at the top. 

4. Visit https://www.paypal.com/ca/fundraiser/charity/3426957 and donate through PayPal 

Giving Fund Canada. Funds donated here will be receipted by PayPal Giving Fund Canada and 

forwarded on to Covenant after they clear. 

 

The second way to align income and expenses is to decrease expenses. As a board, we believe this 

situation is serious enough and will last long enough that a reevaluation of our budget was necessary 

sooner rather than later. Attached you will find an emergency budget for 2020 which we have adopted 

in order to minimize the impact of decreased income. There are two primary elements to note within 

the budget. 

 

http://www.covenantchurch.ca/
https://www.paypal.com/ca/fundraiser/charity/3426957


● We have made significant cuts to our non-staff budgeting areas without eliminating our ability 

to continue ministry when our previous patters of gathering resume. In consultation with our 

children and youth workers, we believe those ministries will be able to function well for this 

year despite the cuts. Other areas we did not cut, at this time, because we would like to have 

them available after this pandemic. Our Co-operative Ministries budget (10% of our income 

which goes to our BIC Canada head office - which is also feeling the financial impact of this 

significantly) decreases with giving. Many of our facility and office expenses are challenging to 

budget and may end up being lower. We can pray that they will be surprisingly low during this 

season! These measures combine to an 11% budget decrease. 

● The primary expense area for any church is the staff line. In order to decrease expenses, we 

have had to take a long look and make difficult decisions regarding our staff during this season. 

Our heart through all of our discussion was to ensure our staff was cared for and consider the 

best ways to do this within our financial constraints. We watched and waited for news about 

the federal government’s Canada Emergency Response Benefit before making any decisions. 

After much challenging deliberation, the board has approved the following measures: 

○ We will be cutting the hours of paid work to zero for our three part-time staff (Carmen, 

Crystal, and Angie) for the next four months. This will free them to collect the Canada 

Emergency Response Benefit of $2,000 per month for each of those four months. That 

CERB amount is approximately equivalent to or more than they would be receiving if 

we continued to give them hours. For Carmen and Crystal, the work they could do was 

already extremely limited. Angie has said that as long as she is able, she will continue to 

serve our youth and children on a volunteer basis. 

○ We have dramatically cut professional development funds for both our lead pastor and 

our youth director. 

○ We are not, at this point, cutting any of Pastor Jon’s hours. We will be applying for the 

75% Wage Subsidy announced by the Federal Government for a large portion of Pastor 

Jon’s salary once it becomes available. This will provide us with a 5% income increase 

relative to our original budget. 

 

One further note regarding spending. We had been working towards a renovation project which would 

see an accessible door installed to replace our current main doors and a lift installed for wheelchair 

access to our front porch. These projects have been put on hold indefinitely. 

 

If, when this pandemic is over, we are able to recover enough financially to finish the year at 75% of 

our previously budgeted offerings, these emergency measures will allow us to keep our deficit for 2020 

at under $8,000. If our overall givings recover before the end of July we will be able to explore 

bringing staff back to work sooner. 

 

Thank you for your understanding and prayer as we seek to serve on your behalf. If you have any 

questions regarding these emergency measures, please e-mail me at wilfhahn@gmail.com. 
 

Trusting in our faithful God, 

 

Wilfried Hahn, 2020 Board Chair 
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