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Lighting the Christ Candle Opening Prayer: Cheryl Palm 

Check-In: Bern Richards 
 

 

Attendance 

 

 

 

 

 

 

Agenda 

 

Present: Sybil Young (Chair), Bernadette Richards 

(Secretary), Katryn Harris (Vice Chair), Ian Poole 

(Past Chair), Isobel Gibson (Trustees), Joan Hibbard 

(Letting Our Light Shine), Cheryl Palm (Keeping the 

Lights On), Jack Young (Ministry & Personnel), Rev. 

Alan Claassen (Minister), Sue Lamb (Vision Team). 
 

Amendments: 

#3 Business Arising: Building Fund Surplus was 

moved to #5. New Business. 
Added: New Business 

#8.  Next Fundraiser, Keeping the Lights On 
#9. Search Team Update 

 

 

Katryn Harris, Isobel Gibson, Sue Lamb, and 

Bernadette Richards were welcomed as new board 

members. 
 

 

 

 

 

Cheryl Palm/ Ian Poole: Move to accept the Agenda, 

as amended. CARRIED 
 

Approval of Minutes from 

 

Regular Board Meeting, Jan. 16, 2019 
 

Jan. 27 Meeting, 2019 

Joan Hibbard/Cheryl Palm:  That the minutes of 

Jan. 16, 2019 be approved.     CARRIED                                        
 

Ian Poole/ Cheryl Palm:  That the minutes of Jan. 

27, 2019 be approved.              CARRIED     
Correspondence: 

. Shirley Jackson 

. Sunshine Coast Acquired 

Brain Injury Self-Management 

Support Group 
. Jacqueline Samson 

…Shirley Jackson wrote to thank St. Johns for the 

Talewind Gift Certificate. 
...The Sunshine Coast Acquired Brain Injury Self-

Management Support Group has disbanded. They sent 

a thank you note for use of our space, and a $75 

donation.   
…Jacqueline Samson has asked to use St. John’s 

marriage registry (our legal document that records all 

marriages) for a July 13 wedding off-site. Brenda Wolf 

(Pacific Region) will provide JS a one-day license to 

perform the ceremony. 

 … Bern to let Karen at the office know that the Brain 

Injury group has disbanded. 
 

 

Joan Hibbard/Isobel Gibson: Move that St. John’s 

United Church allow Jacqueline Samson to take the 

marriage record off-site for a July 13, 2019 wedding 

in Nanaimo. CARRIED 

 
Sybil Young will correspond with Brenda Wolff and 

Jacqueline Samson. 
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Business Arising from the 

Minutes/Old Business,  

Jan. 16 Meeting 
 

 

 

 

 

 

 

 

 

 

Jan. 27 Meeting 

The Operations Manual was ratified Feb. 24, 2019, 

at our Annual Meeting. 
 

….Jane Harding was slated to lead a Stewardship 

Presentation; however, she is unable to attend due to 

family matters. Brian Smith has suggested that we put 

this on hold for an unspecified period of time. 
 

Cheryl Palm noted that the United Church Planned 

Giving Program is comprehensive and professional. 

Sharon McElroy, Keeping the Lights On, is looking at 

a potential planned giving event this year. 
 

…No business arising. 

 

 

 

 

 

 

 

 

 

 

Cheryl Palm will monitor. 

New Business 

 

 

1..The Operations Manual notes the Nominating 

Team will comprise two people from the Board with 

one member at large; the team to be struck at the first 

board meeting after Annual Meeting, to be chaired by 

the Past Chair. 
 

 

 

2. Next Steps post Board Retreat. Sue Lamb. 
Debriefing with the Board. 
Highlights; Addition of Donna Currie, Maureen 

Clayton added to the richness of the day. 
Several participants appreciated the opportunity to 

learn in a supportive environment. 
 
Frustration named that the work for the day was only 

partially completed 

 
An end-of-day evaluation form on the Board retreat 

would have provided us with information in planning 

this annual event. 

Ian Poole will chair the Nominating Team. 
Ian is looking for a member-at-large. 
Sue Lamb has limited time for meetings but would be 

happy to connect with people. 
Joan Hibbard/ Jack Young: Move that Ian Poole 

and Sue Lamb form the core of our nominating 

team. CARRIED 
 

 

…thoughts from the day were shared with Board. 

 

…need to prioritize the goals; then prioritize the way to 

reach these goals. 

 
…Bernadette Richards to share Rachel Remen article 

with board members 

 

…Sue Lamb to send out Give & Get to Board. Board 

Members to reply back to Sue with Give & Get.  

Sue will provide board members with  a timeframe. 
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Challenges: how do we now prioritize next steps as we 

can't move to action until we finish off work related to 

the three goals identified at the retreat. 
 

Sue described a Give and Get form. 

 

 

 

 

Affirm that these are our goals. Action items: who will 

do these goals? Several board members agreed to 

work with Sue to bring back action items to next 

Board 

 
 

Suggestion made that Goal 3 may be a congregational 

goals and could be delayed until the new minister is 

present. 
 
-Alan: chose clarity as a board, how do we want to 

work together—different from goals for SJUC 

congregation. 

 
--Sue: we need to continue the work with the Board 

before moving out to embrace the congregation. 

 

 
 

 

 

 

 

 

Sue Lamb will continue to work on our Board goals 

and bring it back to the Board next month.  

…We will spend 30 minutes on this topic next 

meeting 

 

…Contact Sue Lamb if you are interested in working 

with her on this project. 

 

…Sybil Young gave Sue a copy of the 2018 

congregational report of actions the congregation would 

like the church to work toward. 
 
…Vision Team to consider planning a congregational 

meeting to Vision Goals (to be determined after Give & 

Get is filled in). 

 
…Sue Lamb to check in with Sybil Young within the 

next two weeks re: possible date for congregational 

visioning workshop. 
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3. Fund request: Joan Hibbard. Poster of the United 

Church Apology to First Nations was enlarged at a 

cost of $153.69.  

 
 

 

 

 

 

Increase Petty Cash Fund. There is a $200 Petty 

Cash Fund available through the office for items $40 

and under. It takes about six weeks, right now, to be 

reimbursed when you pay for something for the 

church. 
 

 

 

4. Membership List–Joan Hibbard.  

Suggested a list of people who are not regular 

attenders to be deleted from our roll. 
 

 

5. Capital Building Reserve Planning. Cheryl Palm 
The Building Fund was set up to pay for the rebuild of 

SJUC. Some people have continued to donate money 

to the Capital Building Fund. This fund was drained 

last year due to some ‘unexpected’ large costs to 

maintain SJUC buildings. Last fall, our building was 

inspected, with certain recommendations that should 

be addressed immediately, or within the next year or 

two. 
…entire outside stucco envelope needs to be prepped, 

primed and painted--$14,000. 
…3-5yrs need a new roof. $30,000. 

Joan Hibbard/Katryn Harris: Move that $153.69 be 

withdrawn from the Outreach portion of the 

Memorial Fund for the UC Apology Poster.      

                                                       CARRIED     
*Board Members suggested that perhaps there could be 

an Accounts Receivable from the Memorial Fund, to be 

transferred at a later date, rather than transferring each 

small sum as it is allocated. 
 

Bernadette Richards/Sue Lamb: Move that Petty 

Cash be increased from $200 to $500, to be held in 

the office for maximum transactions no larger than 

$150 per transaction.      CARRIED 
 

Cheryl Lamb to let office administrator and 

treasurer know. 
 

Tabled: various board members will contact a few 

people, and report back to Joan Hibbard. 
…Joan Hibbard will talk with Karen Weatherington. 
…List to be brought forward to next meeting. 
 

 

 

 

 

Cheryl Palm/ Sue Lamb: Move that $5,000 from the 

Operations Savings Account be appropriated as seed 

money for the Building Capital Reserve Fund. 

CARRIED 
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Hence, we need to rebuild the Capital Reserve Fund. 

There is about $6,700 in our Operations Savings 

Account. 

 
Keeping the Lights On Team is working on a 

fundraising campaign to be rolled out to the 

congregation. 
 

6. Operations Manual, Section 900: Next Steps   

The Operations Manual has been revised to end of 

#800.  

…Policies are #900; Procedures (#1000) have not 

been updated. Some policies are as old as 1995. 
 

7. Suggested Board meeting dates: 
 

 

 

 

 

 

 

 

 

 

8. Keeping the Lights On Fundraiser–Cheryl Palm. 
Guess Who’s Coming to Dinner, Fri., May 3. 

Expecting to raise about $1200. 
 

9. Search Team Update–Sybil Young:  

Since this is a confidential process, and the Team is 

keeping the congregation updated, we will not expect 

to have an update at Board Meetings. 

 

 

 

 

 

 

 

 

Ian Poole will be the point person to ask various board 

members to work on updating these policies and 

procedures; which will then come back to the Board for 

approval. 

 

 

Agreed to set Board Meetings for 2019: 

May 23, July 18, Sept. 19, Nov. 21: 2:30-4:30pm. 
 

The Annual Meeting has been set for Feb. 23, 2020,  

with the Board agreeing to standardize the Annual 

Meeting, going forward, to be held the last Sunday 

of February each year. 
 

Sybil Young will send note to Karen Weatherington 

confirming these dates. 
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Financial Statements 

 

 

See Financial Statements. 
Operations is showing a deficit…Donations are down 

slightly compared to the first two months of last year 

and expenses are slightly higher. Building Usage has 

not changed. 
 

…KLO looking at programmable thermostats for 

the two offices and copy room. 
 

 

 

 

 

 

Team Reports:   

Keeping the Lights On 

(KLO) – Cheryl Palm 
 

 

Letting Our Light Shine 

(LOLS) – Joan 
 

Ministry and Personnel 

(M&P) – Jack Young 
 

 

Trustees – Isobel Gibson 
 

Vision Team  

 
Revision – Alan 
 

Nominations – Ian Poole 

 

 

Report ATTACHED. 
 

 

Report ATTACHED. 
…BBQ coming up last Sunday in June. 
 

Report ATTACHED. 
…grateful for KLO providing better security; and to 

Alan for following up with previous janitor. 
 

Report ATTACHED. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Joan Hibbard / Jack Young: That the Team reports 

be received.    
                                                                    CARRIED 

Appointed Minister’s Report 

– Alan Claassen 
 

Report ATTACHED. 
….a reminder: when communicating/reporting to 

the congregation, please use the What’s Happening 

format in the Sunday bulletin. 

 

 

 

Alan Claassen/Sue Lamb: That Layla Rae McEwen 

(Jacqueline & Rob Samson’s granddaughter),  be 

baptized on June 23, 2019.  CARRIED 
…Alan Claassen will invite others who want to be 

baptized. 
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Next Meeting 

 

 

 

Thursday, May 23, 2:30 p.m. to 4:30 p.m. 
 

Closing Prayer – Alan 

Claassen 
How did we do? Good pace, spontaneity; good to get 

minutes ahead of board meeting; effective pacing; 

stayed on track. 

Ian Poole offered to bring cookies to next meeting. 
 

Ian Poole: Move to close meeting. 
The meeting was closed at 3:35 p.m. 

Respectfully submitted, Bernadette Richards 

 

Are you a Fixer or a Healer? 

 

A fixer has the illusion of being causal 

A server knows s/he is being used in the service 

of something greater, essentially unknown. 

 

We fix something specific. 

We serve always the something: 

wholeness and the mystery of life. 

 

Fixing and helping are the work of the ego. 

Serving is the work of the soul. 

 

When you help, you see life as weak. 

When you fix, you see life as broken. 

When you serve, you see life as whole. 

 

Fixing and helping may cure.  Service heals. 

When I help, I feel satisfaction.  When I serve, I feel gratitude. 

Fixing is a form of judgment.  Serving is a form of connection. 

                                             -source unknown 

also see attached, In the service of life, by Rachel Remen 


