
Special Congregational Meeting, Feb. 9, 2020 

St. John’s United Church, Davis Bay 

For the purpose of voting on Policy 909 regarding the current Memorial Fund. 

The meeting began at 11:45 a.m. with 45 members and adherents present. 

Dennis Mann/Joan Baker: That adherents of St. John’s United Church have the 
opportunity to vote today.        CARRIED 

Ian Poole walked the congregation through the background of Policy 909 and how the 
Memorial Fund has worked over the past several years, and fielded questions about the 
expenses to the Memorial Fund in 2019.  

Bill Climie/Dennis Mann: That St. John’s United Church accept Policy 909: The 
Vision Fund, as presented.  

Concerns raised:  

. that no portion of the Fund is left in reserves for an emergency; 

. do not want to see the Fund used to pay ongoing salaries of staff; 

. What is our vision for our congregation;  

. We have used the Memorial Fund to cover extras and deficits; we need to diligently 
work to keep costs down and raise our revenues; 

. the Board expressed their desire that the congregation have a planned giving team 
which will, hopefully, grow the Vision Fund.  

Mary Bitroff/Mary Jane Forrestell: That the motion be amended to include: The 
Vision Fund will not be used for paying ongoing staff salaries.   CARRIED 

Bill Climie/Dennis Mann: That St. John’s United Church accept Policy 909: The 
Vision Fund, as amended.        CARRIED UNANIMOUSLY  

Joan Baker: That we thank Peter Bell, Katryn Harris, Ian Poole, and Bernadette 
Richards, who worked to bring forward this new motion.    A hearty round of 
applause was given.  

Joy Berry: Move to adjourn.  

The meeting was adjourned at 12:20 p.m.  

Attached: Policy 909 – The Vision Fund 

  



Policy 909—The Vision Fund  
 

The objective of the Vision Fund is to amass an ongoing fund of monetary gifts which 

will be used to enhance the mission and ministry of the congregation; however, the 

Vision Fund will not be used for paying ongoing staff salaries. Some monetary gifts may 

be donated in memoriam or to honour those living.  

The Vision Fund will be composed of cash and/or money instruments only.  

Unrestricted Money: Monetary gifts received will be held in a fund to support the 

mission and ministry of the congregation. The St. John’s United Church Board, on an 

ongoing basis, will decide the best use of these moneys.  

When individuals are considering making donations to the Vision Fund, St. John’s 

encourages them to direct their donations with no restrictions or encumbrances. This 

provides the greatest flexibility for the congregation to meet emerging projects and 

needs.  

Interest accrued will be credited to the unrestricted portion of the fund. 

Restricted Money: Restricted monetary gifts will be used in accordance with the 

wishes or conditions expressed by the donor, subject to the approval of the Board. 

These gifts may have the donor name on the back of a purchased item but plaques will 

not be attached to any item.  

The Board will report annually to the congregation as to how moneys have been 

allocated in the previous year, and gifts will be recognized in the Annual Report each 

year.  

The St. John’s United Church Trustees are responsible for investing the money in the 

Vision Fund and will consider the United Church of Canada Investment Policies in 

making their investment decisions.  

It is understood that if St. John’s United Church ceases to exist, either through 

amalgamation or dissolution, the disposition or transfer of the Vision Fund shall be in 

accordance with the rules and regulations of The United Church of Canada. 


