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A forty-minute ferry trip from Horseshoe Bay in West Vancouver to Langdale, the Sunshine Coast stretches from Gibsons in the south to Desolation Sound and Lund at the northernmost tip. At Jervis Inlet the Coast divides into “Upper” and “Lower” halves with the Earls Cove Ferry terminal marking the northern limit of the Lower Coast. Easily accessible from Vancouver, the Lower Coast hosts numerous visitors and seasonal residents from Vancouver and around the world. They come for the fresh air, the spectacular scenery and the opportunities of sea-to-sky wilderness recreation. 

Home to the Sechelt Nation for the past 10,000 years, the Sunshine Coast is rich in natural wealth, supporting diverse forest ecosystems alongside a world-famous marine environment and abundant lakes and rivers. The numerous local voluntary organizations devoted to caring for the quality of life is testimony to a strong sense of community stewardship on the Coast. 

The Ruby Lake Lagoon and Nature Reserve Society (known more simply as “the Lagoon Society”) works to preserve and enhance the integrity of local wetlands and the surrounding environment through education and ecological monitoring (see www.lagoonsociety.com). With enthusiastic support from the Sechelt Indian Band, local government, businesses, community groups and individuals along the Coast, the Lagoon Society has achieved a great deal since its inception, including the construction of the Iris Griffith Interpretive Centre in 2005. The Centre offers displays and educational programmes for people of all ages as a means of fostering meaningful awareness and appreciation of nature and our relationship with it.  A central theme of the Centre is the interconnectedness of natural ecosystems and the cultural world in which we live, and water is recognized as the single element that connects all living things.  

The Lower Sunshine Coast is home to vibrant communities from Egmont to Gibsons. Gibsons and Sechelt are the largest towns, with populations of about 4,000 and 8,000 respectively. The Sechelt First Nation maintains a strong presence on the Coast and in 1986 became the initial First Nation in Canada to exercise authority over the management of its own land.

People from all walks of life make their living on the Coast. Artists, business people, fishermen and loggers live side-by-side. While the local economy is becoming increasingly diversified, resource industries still make a significant contribution: logging remains a major source of employment; mining also plays a key role. Some areas have maintained healthy fishing communities, supported in part by a number of local hatcheries. 

Growth and development, with its attendant benefits and challenges, is taking place at a rapid rate. Between 1991 and 2001, new dwelling units in the Sunshine Coast Regional District (SCRD) increased by 29%. In the same period, the population rose by 30%. Over the next twenty years the population of Gibsons is expected to double. In this context, drinking water has been repeatedly been identified as a major concern among community stakeholders and planners on the Lower Sunshine Coast.  The town of Gibsons recently won the Berkley Springs Gold Award for the best drinking water in the world.

Background 

With rapid population growth on the Sunshine Coast, issues related to water consumption, drinking water quality, human effects on aquifers, and protection of aquatic species and habitat are becoming increasingly important. At the same time, provincial legislation governing source protection and drinking water quality continues to evolve with potentially serious financial implications for water governance, particularly for small Water Improvement Districts. Locally, the water issue is widely recognized as one of the most pressing environmental concerns. 

The Sunshine Coast Regional District (SCRD) is actively pursuing long-term potable water infrastructure planning in areas under its jurisdiction and in 2003 won a Sustainable Community Award from the Federation of Canadian Municipalities for their ‘Optimizing the Water Supply Value Chain 10-year Plan’.   As part of this plan, the SCRD constructed a state-of-the-art water purification plant with full multi-barrier treatment at Chapman Creek (the major water source for Sechelt and Roberts Creek) which now provides residents with some of the cleanest drinking water in BC.  The plan also aims to reduce per capita water consumption by 30-35% through various conservation measures to bring the region in line with the national average.  There are however many other private sources of water on the coast which are outside of SCRD control and a number of meetings have been held by other water purveyors recently to try to address water supply and demand issues in the light of rapidly expanding development.  A local Water Master Plan process is currently underway in the Area A constituency between Madeira Park and Earls Cove to address environmental concerns over water provision in this area, but there is no provision as yet for a coast wide Water Master Plan.

To provide impetus on this critical issue, the Lagoon Society is organizing and facilitating the first Sunshine Coast Water Summit. The Summit will bring together scientists and water management professionals to exchange knowledge with local stakeholders and to foster the development of a shared understanding on water issues. The overall purpose of the Summit is to identify specific aims, objectives and actions required to develop a draft Water Management Framework for the entire Lower Sunshine Coast. 

Summit Programme (provisional)

The 3-day Water Summit will take place March 22 to 24, 2006 to coincide with World Water Day (March 22). Scientists, industry professionals and representatives from local government will address scientific and policy issues, and present case studies in water management.  Up to 100 stakeholders from the local community will be invited to actively participate in discussions, analysis and forward planning to establish how lessons learnt from case studies in other regions may be applied to the Sunshine Coast. Invitees will include representatives of the Sechelt Nation, local, regional, provincial and federal government agencies, non-governmental organizations, and other interested parties.

DAY 1:  Science and the Decision-Making Process in Water Management – Lessons from Water Master Planning in other Regions of Canada

Drinking water issues will be addressed from a variety of perspectives. Best practice case studies from other regions of Canada will be presented by specialists who have participated in these initiatives elsewhere to show how the collection of quality scientific information links with the decision-making and policy-forming processes. Experts from the Sunshine Coast will outline the state of knowledge of the water sources currently known to be available and will provide background information on the current governance and policy environment on the Sunshine Coast.  Breakout sessions will allow each participant to explore two out of four crucial areas in drinking water management and, with the help of specialist facilitators, to consider these specifically in relation to the Sunshine Coast. These areas are:  Hydrology and Scientific Data Collection; Governance, Health and Safety; Development and Demographics; and Natural Resource Management. Breakout sessions will be discussion-oriented and feature one visiting specialist and one local expert on the given topic.  The main discussion points and conclusions from each breakout session will be reported back to the whole group at the concluding plenary session of the day. 

DAY 2: Investing in Stakeholder Partnerships – Planning for a Sunshine Coast Water Management Framework

Day Two will focus on the collaborative development of a draft Water Management Framework for the Sunshine Coast and will open with a presentation centered on groundwater the Gulf Islands. Breakout sessions will allow for an interdisciplinary exchange of ideas, with participants identifying gaps in existing data and policy, and then submitting key questions to specialists. With input from both local and provincial experts, the afternoon sessions will support identification of, and agreement upon, the next steps to be taken. The ultimate goal will be to agree upon a draft Sunshine Coast Master Water Plan Framework to guide scientific studies and actions to be carried out during next phase of the project.  An expected outcome for this day is the emergence of a Task Force committed to carrying the process forward.

DAY 3:  Public Event - Sharing Results and Engaging the Community

A public event will be held to disseminate the results of the stakeholder sessions. The event will be widely publicized and is expected to attract in excess of 400 people.  The proceedings will begin with an address centering on climate change from a keynote Canadian speaker.  The Draft Water Management Framework will be publicly released at this event and community members will have the opportunity to ask questions and provide feedback. 

Guest Speakers (more speakers soon to be confirmed)

· Dr. Stewart Cohen (Climate Change), UBC, Lead Investigator, Okanagan Study, Environment Canada
· Prof. Diana Allen (Groundwater Hydrologist), SFU Earth Sciences Department
· Prof. Younes Alila (Surface Water Hydrologist), UBC Forestry
Outcomes

The Water Summit will result in many positive tangible benefits that we hope will include:

· Creation of a Framework to guide future work on a Sunshine Coast Master Water Plan

· Establishment of a Task Force that will continue to guide this process

· Identification of specific aims, objectives and actions that must be carried out to develop the Plan and a prioritization of short-term needs

· Commitment of community stakeholders to a specific timetable of action

· Establishment of strong relationships with academics and others who could assist in development of the Sunshine Coast Master Water Plan 

Project Management

This project is a partnership between the Ruby Lake Lagoon Nature Reserve Society and the Sunshine Coast Community Foundation (SCCF).  The purpose of the Ruby Lake Lagoon Nature Reserve Society is to preserve and enhance the natural habitat and wildlife of the Ruby Lake Lagoon and to facilitate local environmental education. The SCCF provides stable, sustainable support to charitable organizations on the Sunshine Coast. This partnership developed as a result of a grant to the SCCF by the McConnell Foundation/Community Foundations of Canada.  The Sunshine Coast Regional District has generously provided matching funding for this project. 
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        http://www.scrd.bc.ca/

        http://www.sccfoundation.com/.

The Project Steering Committee:  

· Dr. Michael Jackson, Lagoon Society Chair

· Don Basham, Sunshine Coast Community Foundation Chair

· Elise Rudland, Sunshine Coast Community Foundation Director

· Tim Adams, Vancouver Coastal Health Drinking Water Officer

· Bob Patrick, Ph.D. Candidate, Department of Geography, University of Guelph

· Dr. Lois Kennedy, Sunshine Coast Resident

· Georgia Ohm, Lagoon Society Programme Director

· Vince Verlaan, Wellspring Facilitation & Planning Inc.

· Dr. Michelle Evelyn, Lagoon Society Education Committee Member

The Planning Committee:  

· Dr. Michael Jackson, Lagoon Society Chair

· Georgia Ohm, Lagoon Society Programme Director

· Vince Verlaan, Wellspring Facilitation & Planning Inc.

· Dr. Gillian Kydd, Lagoon Society Education Committee

· Dr. John Field, Lagoon Society Director

· Suzan Essiembre, Lagoon Society Administration
Contact Information

For more information, please contact:

Dr. Michael Jackson

acroloxus@dccnet.com
(604) 883-9853

Or

Georgia Ohm

Georgia_ohm@yahoo.ca
(604) 741-7639



Pender 


Harbour





Horseshoe Bay





Lower Sunshine Coast








[image: image6.png]A AXA | X WX %
iRl ORI ELTLH






