Wesley United Church
Council Meeting
October 16, 2019 7:00 pm
Wesley United Church, located on Treaty 4 land, is an Affirming Ministry of Jesus Christ, nurturing spiritual exploration and growth. We advocate for justice and social action. We love and care for ourselves and our neighbours throughout the world.

Minutes

Present:

	
	Name
	Position on Council

	
	Dan Holbrow
	President

	
	Stephanie Dove
	Past President

	R
	Laura Thomson
	Vice-President

	
	Al Goudie
	Secretary

	
	Jim Chernick
	Treasurer

	R
	June Blau
	Admin & Finance Division Coordinator

	
	Frances Goudie
	Christian Education Division Coordinator

	
	Linda Paul
	Pastoral Care Division Coordinator

	R
	Valerie Stimpson
	Pastoral Care Division Coordinator

	
	Tessa Whyte
	Ministry & Personnel Division Coordinator

	
	
	Worship Division Coordinator

	
	Cindy Bourgeois
	Minister

	
	
	

	
	
	

	
	
	

	
	
	       


        
R = Regrets 
P = Partial

 
 
1.  
Call to order – Dan welcomed everyone and called the meeting to order at 7:05 pm.
2.  
Opening reflection:  Tessa
3.  
Approval of agenda

Motion 2019-56:  That the agenda be approved as circulated.   M/S Jim Chernick/Frances Goudie – carried.
4.  
Approval of minutes from September 18, 2019 council meeting

Motion 2019-57:  That the minutes of the meeting of September 18, 2019 be adopted.  M/S Al Goudie/Stephanie Dove – carried.
5.  
Consent agenda
                        5.1.            Vice President’s report
                        5.2.            Past president's report
5.3.           President’s report - removed from the consent      


  agenda.
5.4. Christian Education
5.5. Administration and Finance
5.6. Ministry and Personnel
5.7. Treasurer

5.8. Pastoral Care
5.9. Social Justice

5.10. Worship
Motion 2019-58:  That the Consent Agenda be approved (with the President’s report removed).  M/S Jim Chernick/Stephanie Dove – carried.
Reports removed from the Consent Agenda:  
President’s report – Dan – referred to a letter from Lenore Bewcyk (attached) and read the attached President’s Report.
6.  
Old business
6.1. Community of Faith Profile - feedback / update.  Daryl Reine, liason to Regional Council has agreed to assist with the process.  Council agreed to send the report that Kent Stewart drafted to Daryl for his comments.  Once the report is finalized it will be presented to the congregation.
7.  
October strategy and visioning (new business)
7.1. Plans for Oct. 20 table service.  Council members should be spread through the room.  Try to get people talking.  Present a realistic picture of where we are.  Gather information, ideas and vision.  Discuss options for the future of Wesley Church.
7.2. Fundraising proposal from Linda Paul.  An Unbirthday Party.  Ask everyone to bring a money gift to Wesley and hand in cards saying what they like about Wesley.  Consensus is to proceed with the party at the service on November 24th.  There will be cake and balloons.  Linda will recruit a few people to help.
8.  Minister’s report.  The treasure is in the clay jars and the treasure is the Gospel.
9.  Next meeting November 20, 2019, 7:00 pm.  Volunteer for reflection:  Jim.
10.  Adjournment 8:05 pm
________________________


___________________________

Dan Holbrow, President


Al Goudie, Secretary
 
Wednesday 16 October, 2019

President’s Report 

Conversations and hard thinking about the future, both within Wesley and between Wesley and other Regina-area United Churches are moving ahead. 

I have been part of the planning of the next Regina-area cluster urban churches meeting. The outcomes should include identifying specific shared initiatives, and which communities of faith are interested in participating in them. We have been invited to send six representatives; I hope some of you will consider attending. The event is scheduled for 6:45-9:00 PM at Westminster United Church on 6 November.

As well, Pam Thomas, Cindy and I have been planning the promised consultation with the congregation about the future of Wesley for this upcoming Sunday, October 20. I encourage all council members to attend. 

October 6, 2019

To: Members of Wesley Congregation

From: Lenore Bewcyk

Re: Wesley’s Future

I see in today’s announcements there will be a table service on Oct 20th to discuss where do we go from here in Wesley’s future. I will be out of province so unable to attend. Here are my thoughts on the subject.

When Wesley opened in the 1950s Regina was a different city and it was different times. South Regina had three United Churches to meet the needs of all the growing young families of often five or more children. The culture of the times was everyone went to church on Sunday mornings. No other events like hockey tournaments or basketball games were scheduled on Sunday mornings.  

I have been a member of Wesley since 1982 when we moved into the neighbourhood and have gradually seen changes occur. In those days the church had full chairs to the back of the auditorium. Now if you make 60 cups of coffee for after church you end up pouring some of it out.  Gradually our neighborhood has changed. The young families have grown up and as their parents moved away or died the property has changed hands. Now we have a number of the houses as student rental properties. The face of our population of Regina has changed as people from all over the world have moved into our city. Many of these folks come from different faith backgrounds and the United Church of Canada is not what they are looking for. When Wesley opened years ago those of Muslin or Sikh faith were rare, now it is not uncommon to see the garb of these people in our streets.  Also, society has become much more secular and church goers are in the minority.   

The reality of these changes has eroded our financial support base. Fewer bodies in chairs equals less money to cover expenses. Fundraising has been suggested as a possible solution, but collectively our population is aging and many of the hard workers of the past are no longer alive or able. We have a core of wonderful volunteers who do great things, but they are stretched to capacity. In the fifties and sixties most women did not work outside the home and had the ability to give more time to church volunteer work. In the reality of today’s cost of living two wage earners are needed to keep most household afloat thus robbing the volunteer pool of this resource.

I have been involved in the mechanics of paying Wesley’s bills for many years. It costs a lot of money to keep our doors open. Ministerial wages are dictated by the United Church of Canada standards as they should be to provide a fair dollar value for services rendered. M&P looks at the marketplace when setting rates for our other employees. Every time it rains, I cringe waiting for the email from Darwin outlining the cost of roof repairs and wonder how much the insurance premium will rise in response to the latest incident. As you know in your home cost of living never go down. Power, water, garbage removal, snow removal, computers, microphones, cakes for special events, speaker honorariums, donations to causes we support. The list of things included in Wesley’s expenses is seemingly endless. The source of revenue is finite and every year it falls. We have been operating in a deficit for a number of years. Our savings are gone. It is time to make some drastic changes. I don’t mean small ones like stop printing bulletins, or to cease to provide Observer Subscriptions to all, but it is time to:

1. Consult the United Church of Canada manual on how to close our church

2. Give the staff adequate notice so they can make plans for their lives.

3. List the property for sale

4. Once it is sold pay all bills and divide the balance proportionally amongst the charities, we have supported over the years such as Lumsden Beach Camp, Carmichael Outreach, St. Andrews College, Mission and Service, etc.

5. Have a big party to celebrate our accomplishments and history

6. Individually transfer your membership and financial support to another congregation to continue the good work the people of Wesley do and help another congregation who is facing the same challenges as we are, to survive and flourish.

At Betty Jewison’s funeral Cindy read Ecclesiates 3 “There is a time of everything”. Wesley’s time has come and gone. We need to acknowledge needs have changed and we must move on but in another format. This change will make me sad. I will miss the fellowship I have experienced here, the choir’s beautiful music, Cindy’s amazing ability to craft a prayer to respectfully include the children’s requests ranging from lego blocks to the victims of the Humboldt bus crash. This has been my spiritual home for many years, but we can no longer afford to drift. Many of our members are on fixed incomes. Others are raising young families and have many draws on their resources. Every stewardship campaign we have been encouraged to look at our giving and increase the amount. I believe people have reached the maximum of what they feel they can contribute. We have lost the critical mass of numbers. I don’t see a realistic way to move forward other than to disband and start anew. If we take our talents, energy and ideas to another congregation we can save them from the pain of losing their church and find our place in a new community. There are new friends to be made and new opportunities to provide service we just must be willing to let go of the way it always has been.  

Thank you for listening to my concerns.

Lenore
