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Epiphany is the shedding the light on a situation.   
to see the solution 
to make the resolution absolutely clear
to define the path forward

Most of you have followed the work of EDGE.  The four principles of EDGE can be 
defined with four powerful words: RETREAT, FREEZE, EXPLORE, LEAP

Going into EDGE sixteen months ago, I had no idea what the weighting of these 
principles would be. The heartfelt truth was locked in OUR hearts and minds. As we 
unlocked this information it became clear that WE wanted to Explore change. The 
message was delivered ------  It was OUR COLLECTIVE EPIPHANY

In consultation with OUR Council and the Toronto office of UCC EDGE the 
mechanism for change began. Through the work of many of our committees … We 
began to make changes.  

1) We evaluated how we interacted with our community both INWARDLY and 
EXTERNALLY

2) Our Toronto EDGE coach listened and guided us.

I was labeled “A SHIFT DISTURBER”.  Some of you might have a slightly different 
pronunciation.  However we look at it ???  ----  change has begun to take place. 
A new level of energetic involvement is being seen and felt amongst us. Our 
Epiphany is carrying us forward with “ENCOURAGEMENT”  ----  (value of the month)

With Hope --- Having Expectations that our future will be better

With Confidence ---- Having Faith that our decisions are valid 

With Perseverance ---- Having determination to succeed 

On a personal note Marilyn and I lived a personal epiphany 35 years ago. Leaving out 
the details --- For Marilyn and I …

• the light came on and 
• despite our ties to Vancouver 
• We told the kids we were moving again, 



• with a trailer full of our immediate needs 
• we headed for Calgary for the second time in 10 years to establish a 

new starting point.  
• We had no idea what the outcome would be 

With Hope, Confidence, Perseverance and Encouragement from each other 
we made a new start and here we are 35 years later --- Calgarians through and 
through.

Thank you 




