
First Metropolitan United Church
Minutes Church Council Meeting – July 22, 2018                                                                              

Present:   Moira Nasim (Hospitality Chair);  Marion Denton (Christian Spiritual 
Development and Worship Chair);  Joan Dowse (UCW Co-Chair); Sharron Higgins (Spiritual 
Care and Wellness Co-Chair); Leanne Prestwich (Ministry & Personnel Chair); Janet Gray, 
Kathy Cook (Outreach Co-Chairs); Steve Gray (Search Committee Chair); Liane Clark 
(Treasurer); David Prestwich (Newcomers Welcoming Network Chair); Ross Breckon 
(Redevelopment Task Group);  Jan Drent (Board of Trustees Chair);  Jim Olesen (Board 
Member), David Bray (Communications Chair), Edeana Malcolm (Board Member); Anne 
Carson (Board Member)
Staff:  Ivy Thomas (Interim Minister), Kelly Charlton (Director of Music Ministry)
Guests: Susan Walma, Andrew Faulkner
Regrets: Marie McKee (UCW Co-Chair); Vreny Mathis, (Spiritual Care and Wellness Co-
Chair); Mavis Olesen (Property Co-Chair) 

1. Call to Order: 
Acting Chair Jan Drent called the meeting of First Met Church Council together at 12:13 pm 
on Sunday July 22, 2018 in the Chapel of First Met United Church.  A quorum was present. 

2. Planning for the Future of the Children, Youth, Young Adult and Family Ministry:
There was a meeting on Sunday, July 15 after the 11 am worship on the Children, Youth, 
Young Adult and Family (CYYAF) Ministry.  The main outcome of that meeting was that the
parents are exhausted from running the program and need help. Jim and Mavis Olesen are 
assisting over the summer to organize Sunday School by doing research on possible 
programs.

It is moved that Council appoint a 4 to 5 person committee to interview a candidates(s) for 
Supply Children and Youth Coordinator, and bring recommendations back to Council by the 
August 8th Council meeting (Ross Breckon / Liane Clark) CARRIED

The committee would include Ivy Thomas (who cannot vote) and Mavis Olesen and are 
looking for 2 to 3 more people.  The committee will need to establish a job description in 
order to complete and document interviews and reference checks.

A lot of discussion ensued to determine what the purpose of this short-term role would be.  At
this time, it’s trying to preserve the CYYAF ministry.  It was recommended to define what 
success looks like for this short-term role, that extensive two-way communication is a 
necessity in this role and that the CYYAF advisory committee be rebuilt with appropriate 
individuals to support the new person.  Once the new coordinating minister is in place, there 
will be a need to establish the long term strategic direction for this ministry.

In terms of finances for this position, givings are somewhere between $13,500 and $18,500 
below budget as of June 30 depending on the estimate of the “December bump”.  However, 
for that same time frame, revenues are right on budget with the withdrawals from the 
Foundation being below budget.  The expenses are $6,000 below budget as of June 30, 2018.  
The trend would indicate breaking even by year end with year end expenses included.  
However, the year end result is impossible to predict given the uncertainty around fall 
staffing.
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For a CYYAF Supply Ministry being provided by a student minister at a student step 1, cost 
of living category 5 minimum salary from August 16, 2018 to December 31, 2018 at 15 hours 
per week, the payroll burden to First Met (not what the person is being paid) would be 
$10,469.  That number is approximately $4,000 less than the budgeted but not spent payroll 
burden for the Coordinator of CYYAF Ministries of $14,719.  

            
4. Spiritual Care Task Group: Steve Gray

Sheila Mackinnon, will start August 16th as a full time supply Spiritual Care minister.  She 
will meet with the congregation on August 12, 2018.  The payroll burden to First 
Metropolitan United Church of the selected candidate will be $88,545 for the August 16th, 
2018 to June 30, 2019 timeframe based on 2018 rates.  That payroll burden (which is not what
the selected candidate is being paid) is approximately $5,800 more than the payroll burden for
the previous Spiritual Care minister over the same time period using the same 2018 rates.  
However, no one was paid in that position between July 16, 2018 and August 15, 2018 for a 
savings of approximately $7,800 though there may be some honorariums paid out reducing 
those savings.  Therefore, the net effect of this appointment on the budget is expected to be 
zero.

5. Search Committee: Steve Gray  
The search committee is meeting on Tuesday July 24th and will have recommendations on 
results and next steps to present to Council at their August 8 meeting.  

6. Next Council Meeting: Wednesday, August 8, 2018 at 5 pm in Chapel
Chair:  Moira Nasim
Agenda:  Liane Clark
Secretary:
Hospitality:  Leanne Prestwich
Building alarms:  Rev. Ivy Thomas

7. Adjournment:  

The Chair adjourned the meeting at 12:56 pm.

Acting Chair ___________________________    Acting Secretary______________________            
Jan Drent Liane Clark                          
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