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Until	 earlier	 this	 year,	most	 of	 us	 likely	 thought	of	 “Zoom”	as	

the	 name	 of	 a	 former	 discount	 airline	 or	 the	 tagline	 from	 a	

Mazda	commercial.	 	Little	did	any	of	us	 imagine	 that	 it	would	

become	 a	 principal	 means	 for	 staying	 connected	 as	 a	

congregation	in	worship	and	community.		But	so	it	has	been	for	

your	 Church	 Council	 since	 mid-March	 with	 the	 closure	 of	

Trinity	Anglican	for	worship	and	meeting	purposes.	

	

Through	 the	 latter	 part	 of	 March	 and	 into	 April,	 Council	

dedicated	 its	 attention	 to	 dealing	 with	 the	 unprecedented	

challenges	 presented	 by	 the	 COVID-19	 pandemic.	 	 Decisions	

were	 made	 in	 rapid	 succession	 to	 move	 from	 in-person	

gatherings	 at	 Trinity	 Anglican	 to	 online	 worship	 and	 group	

meetings	 and	 to	 have	 staff	 work	 from	 home.	 	 Council	 also	

approved	a	series	of	actions	to	control	operating	expenditures	

and	apply	for	government	and	church	support	programmes,	all	

in	 an	 effort	 to	 protect	 AUC’s	 financial	 position	 in	 the	 face	 of	

diminished	 income.	 	Council	made	 these	 initial	decisions	with	

the	 hope	 that	 the	 emergency	 would	 be	 relatively	 short	 in	

duration	 but	 also	 with	 the	 recognition	 that	 further	 actions	

might	be	required	as	conditions	changed.	
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As	 April	 drew	 to	 a	 close	 and	 we	 entered	 May,	 it	 became	

increasingly	clear	that	the	public	emergency	and	its	associated	

restrictions	were	 going	 to	 be	 in	 force	 for	 an	 extended	 period	

with	no	certain	end	date.		With	the	church	building	closed	and	

all	 activities	 moved	 online,	 the	 workloads	 of	 AUC	 staff	 had	

changed.	 	 Extraordinary	 situations	 sometimes	 compel	 leaders	

to	make	 difficult	 decisions	 affecting	 the	 livelihoods	 of	 people	

and	 this	 situation	 forced	 on	 us	 all	 by	 the	 pandemic	 was	 no	

exception.	 	 Council,	 in	 consultation	 with	 the	 Ministry	 &	

Personnel	Committee,	 reached	 the	painful	 conclusion	 that	 the	

diminished	workload	of	certain	staff	members	could	no	longer	

justify	 the	 continuation	 of	 their	 normal	 employment	 and	 pay	

levels.		Hence,	the	decision	was	made	to	place	Cathy,	Margaret	

and	Lisa	on	temporary	layoff	status.		This	decision	has	first	and	

foremost	 affected	 their	 lives	 and	 we	 remain	 concerned	 for	

them	as	part	of	the	AUC	staff	team.			

	

Based	on	the	calls	and	emails	I	have	received	from	a	number	of	

you,	 I	 know	 that	 the	 layoffs	 have	been	 a	 point	 of	 concern	 for	

you,	 too.	 I	would	 reemphasize	 that	 the	 layoffs	 are	 temporary	

and	that	the	intent	is	to	recall	Margaret,	Lisa	and	Cathy	for	duty	

when	conditions	are	right.	 	We	will	 continue	 to	support	 them	
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as	best	we	can	and	would	encourage	you	to	do	likewise.		While	

the	decision	has	generated	concern,	it	was	a	necessary	one	for	

Council	 to	 make	 in	 order	 to	 remain	 fiscally	 responsible	 and	

accountable	 to	 the	Congregation.	 	Council’s	decisions	may	not	

always	meet	with	universal	 approval	but	 I	 can	guarantee	you	

that	 they	 are	 all	 carefully	 considered,	 fully	 discussed	 and	 in	

every	 case,	 made	with	 the	 best	 interests	 of	 the	 congregation	

foremost	in	mind.	

	

The	 pandemic	 has	 also	 brought	 about	 a	 significant	 change	 in	

the	 amount	 and	 nature	 of	 work	 being	 undertaken	 by	 our	

ministers	 and	 our	 church	 treasurer.	 	 Rev.	 Lorraine	 and	 Rev.	

Andy	 are	 working	 harder	 and	 longer	 than	 before	 to	 arrange	

online	worship,	 organize	 online	 group	 gatherings	 and	 events,	

carry	out	virtual	pastoral	visits,	update	the	web	site	and	check	

voicemails,	 participate	 in	 AUC	 committee	 meetings,	 attend	

committee	and	ministerial	meetings	at	 the	Regional	 level	 and	

generally	 to	 keep	 us	 together	 in	 worship	 and	 community.		

Similarly,	Carmen	Harany	has	been	expending	additional	 time	

and	 effort	 managing	 our	 finances,	 establishing	 AUC’s	 new	 e-

transfer	account,	navigating	the	complexities	of	government	to	

qualify	us	for	the	federal	support	programmes,	creating	online	



	 4	

business	 accounts	 for	 AUC	with	 Revenue	 Canada	 and	 Service	

Canada	and	assuming	additional	administrative	duties.			

	

It	 is	 important	during	 these	 stressful	 times	 that	we	 show	our	

support	 for	 everything	 they	 are	 doing	 on	 our	 behalf.	 	 Thank	

you,	 Carmen,	 Andy	 and	 Lorraine	 for	 the	 extraordinary	 work	

you	have	done	and	continue	to	do	to	keep	us	whole.	 	Further,	

the	 General	 Council	 Office	 and	 the	 Shining	 Waters	 Regional	

Council	very	early	on	advised	congregations	that	they	are	to	do	

everything	within	 their	 abilities	 and	 resources	 to	 protect	 the	

employment	of	 their	ministers	as	the	spiritual	 leaders	of	 faith	

communities.	 	 AUC	 Council,	 along	 with	 the	 M&P	 Committee,	

has	been	and	will	continue	to	do	exactly	that.	

	

In	its	recent	meetings,	Council	has	been	reviewing	preliminary	

guidelines	 issued	by	Shining	Waters	Regional	Council	and	 the	

General	 Council	 Office	 for	 the	 re-opening	 of	 churches	 when	

permitted	 by	 government	 authorities.	 	 The	 guidelines	 will	

continue	 to	 evolve	 but	 clearly	 indicate	 that	 the	 re-opening	 of	

church	 buildings	 will	 be	 undertaken	 in	 a	 very	 gradual	 and	

cautious	way	with	 extensive	 restrictions	 in	 place	 for	worship	

and	gatherings	to	protect	the	health	and	safety	of	congregants.		

Since	AUC	is	a	tenant	of	Trinity	Anglican,	we	will	be	governed	
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in	 the	 first	 instance	 by	 the	 directions	 of	 the	 Anglican	

Archdiocese	 provided	 to	 Trinity	 Anglican.	 	 As	 of	 this	 date,	

Trinity	Anglican	is	awaiting	the	Archdiocese’s	guidance	on	re-

opening	 but	 it	 is	 presumed	 it	 will	 be	 as	 restrictive	 and	

cautionary	as	the	United	Church’s.	

	

It	 is	 therefore	 unknown	 at	 this	 point	 when	 and	 under	 what	

conditions	Trinity	Anglican	will	be	re-opened	for	worship	and	

activities	 and	 how	 and	when	AUC	might	 resume	 its	 activities	

within	 those	 conditions.	 	 We	 will	 continue	 to	 keep	 in	 touch	

with	Trinity	Anglican	in	this	regard	and	keep	you	informed	of	

further	 developments.	 	 In	 the	meantime,	 we	will	 continue	 to	

maintain	 our	 online	 presence	 and	 continue	 to	 be	 the	 church	

without	being	in	a	church	building.	

	

Unless	there	is	a	special	need	to	meet,	Council	will	be	taking	a	

summer	 pause	 for	 July	 and	 August.	 	 I	 must	 thank	my	 fellow	

members	of	Council	for	the	heavy	weight	they	have	had	to	bear	

thus	far	in	this	crazy	year.		You	deserve	a	break.	

	

We	 hope	 that	 you,	 too,	 	 will	 	 be	 able	 to	 enjoy	 the	 summer	

months	 and	 engage	 in	 your	 favourite	 activities	 within	 the	

limitations	 still	 in	 place.	 	 Your	 continued	 support,	 your	
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understanding	 and	 your	 perseverance	 are	 all	 greatly	

appreciated.		Until	we	speak	again,	stay	safe,	stay	well	and	stay	

in	touch.		Thank	you.	


