
LYNN VALLEY UNITED CHURCH 

PRELIMINARY BUDGET 2020-2021 

PLANNING ASSUMPTIONS: 

 With the global pandemic still very much upon us, estimating revenue is much more 

of a guess than in most years.  Expenses should generally follow historical patterns, 

but some could show significant variance e.g. property insurance. 

 Our building is presently closed to all but essential staff.  Most programs have been 

cancelled or postponed indefinitely.  Some are being presented via streaming video 

but these do not typically support revenue generation. 

 The budget for the coming year assumes that something closer to normal operations 

will resume in the coming months.  Depending on health and safety requirements, 

many estimates could see significant change. 

 As with most congregations, a significant proportion of our members are seniors.  

Many retirees have not seen any immediate reduction in their income.  Depending on 

the impact of global securities markets in the coming months, this situation could 

change.  For those members in the ranks of the employed or employing, income 

reduction is much more likely and the ability to maintain donation levels may be 

challenging. 

 Donation forecasting is thus difficult.  We have assumed that most categories will be 

fairly flat compared to 2019-20, but with a PAR increase of 7.5%.  This may seem 

aggressive, but our most recent stewardship campaigns exceeded this increase 

substantially. 

 Friday Night Live has been cancelled so there will be no revenue or expense. 

 Most other revenue categories reflect similar numbers to 2019-20 except where 

allowance has been made for the building closure. 

 Facility Rentals assume we are able to offer space to the community later this year, 

but that is far from assured. 

 We anticipate receiving some government wage subsidy payments in the current 

fiscal year but have not included any in 2020-21 as they are far from assured and are 

dependent on comparative revenue data which is not yet available. 

 As the investment climate was very positive at the end of 2019, our investments in 

the Legacy Fund reflected good gains despite regular withdrawals.  Together with 

income received in the preceding 12 months, the available amount for current 

operations increased by 8% to $245,400 for the upcoming fiscal year.   

 Two new expense items for the coming year are costs for the Search Committee in 

the event they need to bring a minister in from out of town for an interview and a 

budget for the Affirming Committee to complete their work.  The Search Team budget 

is simply a place holder acknowledging that expenses will be required but could 

easily exceed the amount shown. 

 Our compensation costs exceed 70% of our total expenditures.  These have been 

reduced somewhat as a result of having a Temporary Lead Minister at ¾ time for a 



period of at least 6 months.  This budget assumes that a new Lead Minister would be 

available for a Call and start in January, 2021.  This is rather optimistic, especially in 

these uncertain times.  Any later start date will reduce the budget requirement for 

ministerial compensation and benefits and therefore improve the bottom line. 

 In line with United Church compensation standards, all staff salaries reflect an annual  

cost-of-living increase of 1.9%. 

 Benefit and statutory deduction details are based on the proposed salaries. 

 Facility operational costs reflect small increases over 2019-20 except for the addition 

of security monitoring and a guesstimate on the insurance premium. 

 Administration costs are expected to see little significant change. 

 Program budgets reflect the requests received by the Finance Team from those 

various Teams and represent their plans for the upcoming year. 

 Worship and Music costs have been reduced to reflect the closure of the church 

building 

 Similarly, Children, Youth & Families Ministry (CYFM) estimates assume no facility 

use for several months.  This is reflected in reduced hours for Jorden Liteplo 

especially, but it is hoped that a congregational retreat can take place in late Spring 

2021. 

 As was the case in 2019-20, we have some funds available from the 2011 Capital 

Campaign that can be used to support the CYFM programs.  This will amount o 

$11,930 for the coming year. 

 The Spiritual Practices budget is flat. 

 Pastoral Care does not include the drumming program at Cedar View which had to 

be suspended in March and is not likely to restart for many months, if at all. 

 A revamp of the website and social media operations has resulted in redeployment of 

the expenses among the Advertising, Printing, Website & Social Media and 

Promotion categories but the total costs remain essentially the same. 

 We are able to balance the budget for the coming year as a result of expense 

reductions due to pandemic-cancelled programs, having a Temporary Lead Minister 

at ¾ time, receiving good returns on our investments last year and using funds from 

the Capital Campaign.  Many of these factors will not be present in future years or will 

be significantly reduced.  Without attempting to estimate any reduction in the Legacy 

Fund draw, and assuming a return to “normal” operations, other costs are estimated 

to add around $42,000 to our annual expenses.  Steps must be taken in the 

immediate future to review our Mission strategy to align our costs with a realistic 

revenue projection.    


