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Meet your new Archdeacon for Ministry and Program
Mark Hauser
Diocesan Communications Officer

I

f you enter the title ‘archdeacon’ into a Google search, this
description is returned: “A senior
Christian cleric (in the early
church a deacon, in the modern Anglican Church a priest)
to whom a bishop delegates
certain responsibilities.” If you
ask the Rev. Wayne Varley about
his new role in our diocese as
the Archdeacon for Ministry and
Program, his list as to what those
‘certain responsibilities’ are
could easily fill a page.
So what does an Archdeacon
for Ministry and Program do
exactly? And just what are these
long list of responsibilities? We’ll
get to that, but first, let’s find out
how all this started.
Wayne was seconded from
his role as Diocesan Executive
Officer to St. John’s Portsmouth
in September 2015. He served as
the full time priest-in-charge un-

til October 31, 2016. The intent
was to provide stability and meet
the needs of the parish in the
midst of transition towards the
appointment of a new incumbent. Rev. Mike Michielin was
appointed to that office November 1, 2016. Alex Pierson stepped
in to temporarily fill the role
of executive officer in Wayne’s
absence.
Towards the end of Wayne’s
time at St. John’s, Bishop Oulton
identified a significant gap in
diocesan ministry. “The role and
office of executive officer” says
Wayne, “in my opinion, over
the years was just growing all
the time. Much of the programmatic side of it I certainly had
little or no time for. Because I
was dealing with personnel issues, financial issues, crisis, legal
matters, and they just consumed
almost all my time and energy.”
With his executive office tied up
with legal and human resource
matters, Bishop Michael saw the
need for a new position. One
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that supported ministry and program and acted as a dedicated
link to committees and groups.
In stepped Wayne as the new
Archdeacon for Ministry and
Program, while Alex continued
on in the role of executive officer.

Now back to what his role of
‘Archdeacon for Ministry and
Program’ actually does. Wayne
goes on to explain. “The gist of
my work is I now devote more
time and energy to programmatic groups of the diocese. I am
responsible, report and assist in
various ways to stewardship and
congregational development,
stewardship education in the diocese and giving with grace. I am
now the diocesan staff person
that leads that. With any capital
campaign it will be my diocesan
role to be the key staff support to
that. Working with others raising
up the volunteer corps program.
Determining what kind of children and youth ministry we will
have. There’s the new Lay Ministry Task Force, Fresh Start, the
Green Group, any social action
social justice work in the diocese
and Diocese of Ontario Refugee
Support (DOORS). I am now
attending and supporting that
work. Whereas before, in some
cases, they were left to their own

devices.”
And if that is not enough to
fill his average work day, Wayne’s
other role as archdeacon is to
assist the Bishop in his care
and support of clergy. “Where I
am already ramping up is a lot
of Sunday work. Filling in for a
number of reasons, someone is
away or someone is ill” he says.
Outside of programmatic elements and assisting the Bishop,
Wayne also may act interchangeably with Alex in the executive
office role should the need arise.
“If the bishop makes an appointment and Alex is away, then I
would deal with the parish, so
that everything could continue
to happen in a timely fashion.”
Out of our 2016 Synod came
the call to action for greater engagement and focus on ministry
as a diocese. Now with Wayne’s
new role as the dedicated staff
support to parishes and diocesan
groups, we are far more likely to
achieve it.

Is your church celebrating the season of Creaton?
Archdeacon Wayne Varley
Dr. Josef Cihlar
Diocesan Green Group

T

he Season of Creation runs
from Sept. 1—proclaimed as
the World Day of Prayer for the
Care of Creation—through the
Feast of St. Francis of Assisi on
Oct. 4. Christians across denominations are encouraged to join
together in prayer for creation
and environmental stewardship. Why has this practice been
established, and what is its
significance?
The Bible provides the strongest evidence of the importance
of Creation and our role in
it. Prof. David Rhoads (www.
webofcreation.org/archive-ofresources/590-reading-thebible-with-care-for-creation)
discusses 17 creation-related
themes found in the Bible,
including: Humans belong to the
Earth; Creation was not formed
for human beings alone; God
wants all creatures to thrive;
Human beings were created
so that they could take care of
the garden Earth that God had
created, so that they serve and
preserve it; The human responsibility to care for creation shows
in the Sabbath laws of the land of
Israel; All of life is sacramental;
As with humans, all creation is
called to praise God; The biblical
books of wisdom show us that
humans learn from creation;
Justice for humans is related to
justice toward Earth; The kingdom of God restores all creation,

and it involves rescuing the least;
Jesus died for all creation; All
creation is groaning; The Book
of Revelation portrays the most
amazing vision of the future
unity of all creation.
We are grateful to God for
providing us with the means to
sustain our very lives. The air we
breathe, the food we consume,
and all the amenities that make
life pleasant; but also making life worthwhile—enjoying
the beautiful and mysterious
Universe, from the complex
subatomic particles to the ‘event
horizon’ beyond the farthest
galaxies. We are grateful for being
endowed with senses to perceive
and enjoy these gifts, and with
abilities to share our enjoyment
and experiences with others in
the various groups we are part
of. The Season of Creation gives
us the opportunity to reflect on

these gifts and their profound
importance to us, individually
and as a community. It is also a
period to re-examine our role as
stewards of the Creation, for us
and particularly for the generations to follow us. We wish them
to enjoy the same, or better, gifts

and experiences as we have. This
task has been given us clearly:
“The Lord God took the man and
put him in the Garden of Eden to
till it and keep it”. With climate
change impacts, unprecedented
loss of species, plastic pollution,
coral reefs bleaching and numerous other environmental crises
we now face, the Season of Creation gives us the opportunity
to reflect on our ways, priorities
and practices to ensure these
are aligned with the God-given
responsibility.
Numerous resources are available on the internet to churches
that desire to participate in the
Season of Creation. The above
website is a good starting place,
but many others provide alternatives, e.g. The Anglican Church
of Canada (http://www.anglican.
ca/news/season-creation-raisesecological-awareness-prayer/),
the Anglican Communion Environmental Network (http://acen.
anglicancommunion.org/), and

others (http://seasonofcreation.
org/, http://www.textweek.com/
festivals/index.htm, http://www.
webofcreation.org/about-us).
Parishes also found a study of
Pope Francis’ Laudato Si (Praise
be to you, my Lord) providing
valued insight and inspiration in
Creation care.
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