
1. A Life Example. 
1 Peter 5:3; 3  Neither as being lords over God's heritage, but being 
ensamples to the flock. 
Hebrews 13:7; 7  Remember them which have the rule over you, who 
have spoken unto you the word of God: whose faith follow, 
considering the end of their conversation. 
1 Corinthians 11:1; 1  Be ye followers of me, even as I also am of 
Christ.  

 
2. Oversight/Management. 

It is common to separate “spiritual” oversight from “physical” 
oversight of the church.  How do you biblically separate the two? 
The pastor’s oversight extends to every body part and encompasses 
the church as a whole: “… any area of the church which communicates 
the Word of God and shapes our response to the Word of God.” 
Oversight encompasses the church’s application of the Word – the 
works of the church, the church’s testimony in the community – recall 
that we can blaspheme the Word and affect the gospel by what we do. 
The pastor must show evidence of the ability to oversee and manage. 
1 Timothy 3:4-5; 4  One that ruleth well his own house, having his 
children in subjection with all gravity; 5  (For if a man know not how to 
rule his own house, how shall he take care of the church of God?) 

Proving decision-making authority is not the point of these passages, 
the care of the church is, but authority to make decisions in the care of 
the church is assumed. 

The teaching of 1 Timothy 3 is actually by way of a contrast. The 
husband and father “leads” the household, in which he does exercise 
some authority to make decisions. The bishop, however, “takes care of” 
the church of God, over which he is forbidden to exercise binding 
authority (1 Pet. 5:2-3). “Leading” a household and “taking care of” a 
church are not the same act and the NT nowhere intimates that they are 
done in the same way. In fact, the point of 1 Timothy 3 is that the 
leadership of a household is easier than the care of a church. If a man 
cannot do the former (with some decision-making authority he can 
impose), then he will never be able to do the latter (with no decision-
making authority he can impose over the church).  
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Congregational Polity 
 
It is common to think of Church Polity in terms of organizational flow 
charts. The last one represents a “dynamic” between the biblical 
components and emphasizes differing roles and the relationships between 
them. 
 

                  
 

                                 

 



PASTORAL LEADERSHIP 

• It is important for the church to know/understand the roles of 
each of the components and the relationship between them.   

• When each of the components is centered on Christ, walking in 
the Spirit, and faithfully obeying what God designed for them, 
then the church is functioning according to God’s design and 
produces the fruit it was designed to produce. 

 
In God’s design revealed in the NT, the local church is led by a 

pastor/elder/bishop. God gives him authority to fulfill that leadership. In 
that leadership he will make choices and decisions. 

• Any authority granted is for the “work”.  
1 Thessalonians 5:13; 13  And to esteem them very highly in love 
for their work's sake.  
1 Timothy 3:1; 1  This is a true saying, If a man desire the office of a 
bishop, he desireth a good work.  
Mark 10:29; 29  And Jesus answered and said, Verily I say unto you, 
There is no man that hath left house, or brethren, or sisters, or 
father, or mother, or wife, or children, or lands, for my sake, and 
the gospel's,  
Philippians 2:30: 30  Because for the work of Christ he was nigh 
unto death, not regarding his life, to supply your lack of service 
toward me. 

• Paul examples and states that the authority granted to him was 
not for personal power/ends or status, but for the edification of 
the body. 
2 Corinthians 10:8; 8  For though I should boast somewhat more of 
our authority, which the Lord hath given us for edification, and not 
for your destruction, I should not be ashamed: 
2 Corinthians 13:10; 10  Therefore I write these things being 
absent, lest being present I should use sharpness, according to the 
power which the Lord hath given me to edification, and not to 
destruction.  

• The pastor has the responsibility to watch for and care for your 
soul and therefore his authority extends into your whole life. 
Hebrews 13:17; 17  Obey them that have the rule over you, and 

submit yourselves: for they watch for your souls, as they that must 
give account… 
1 Timothy 3:5; 5  (For if a man know not how to rule his own 
house, how shall he take care of the church of God?) 

• Authority is an essential element of leadership; “Rule” – Hebrews 
13:7, 17; cp. 1 Thessalonians 5:12; 12  And we beseech you, 
brethren, to know them which labour among you, and are over 
you in the Lord, and admonish you; 

 
Pastoral Leadership is not to be exercised as a “lord over you.”  1 Peter 
5:3; 3  Neither as being lords over God's heritage, but being ensamples to 
the flock. 
The word “lord” used has the idea of making decisions and issuing 
decrees. It involves the power to impose one’s decision upon unwilling 
recipients. In the absence of this kind of authority, how are pastors 
supposed to lead?  
 
Biblical Pastoral Leadership is exercised in three basic ways: 
 

3. Teaching the Word.   
1 Timothy 3:2; 2  A bishop then must be blameless, … apt to teach; 
2 Timothy 2:24-25; 24  And the servant of the Lord must not strive; 
but be gentle unto all men, apt to teach, patient, 25  In meekness 
instructing those that oppose themselves; if God peradventure will 
give them repentance to the acknowledging of the truth; 
Acts 20:28;  
28  Take heed therefore unto yourselves, and to all the flock, over 
the which the Holy Ghost hath made you overseers, to feed the 
church of God, which he hath purchased with his own blood. 
1 Peter 5:2;  
2  Feed the flock of God which is among you, taking the oversight 
thereof, not by constraint, but willingly; not for filthy lucre, but of 
a ready mind; 
Ephesians 4:11; 11  And he gave some, apostles; and some, 
prophets; and some, evangelists; and some, pastors and teachers; 
The pastor/elder/bishop must be a teacher of the Word. There is 
biblically no such thing as a “non-teaching elder.” What kind of 
shepherd does not feed his flock?  

 


