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 LVUC Staff                                  LVUC Board 
Minister Blair Odney Chair (Board Elected) Ken McKeen * 
Faith & Families  Kimiko Karpoff, until June 30 

Eric Hamlyn, as of September 1 

Recording Secretary 

Members at Large: 
Walter Wright 
Carol Sawyer* 

Music Director Frank Chu  Marion Kirk* 
Office Manager Kelly Jenner  Shauna Grinke 
Children’s Programs Jorden Liteplo   Rob Fee 
Musician Matt Grinke Carolyn Cole 

(resigned in Sept) 
    ‘Ex Officio’  Board Member Blair  Odney  
  

   

  Trustees & Officers                Team Leaders 
Trustees Judith Clark Worship Team  Blair Odney 
   Neil Jorgensen* Pastoral Care Team Wendy Watson 
  Walter Wright Drumming Team Frank Chu 
 Roger Eastwood Social Justice & Outreach Ray Boucher, 
 Blair Odney              Judith Clark, Marion Kirk  & Carol Sawyer  
  Operations Team                                Myrna Pearce  
Treasurer Stan Strilchuk Sound Team Rob Fee 

 Labyrinth Team                                    Kimiko Karpoff 
Ministry & Personnel Sheila Fee Children & Families Team                 Marilyn Mann  

Shari Gardiner Promotion & Communication Team Shauna Grinke 
Walter Wright Friday Night Live Len Grinke 
  Shauna Grinke 

Presbytery Reps Jennifer Eastwood Music Team Frank Chu 
 Shauna Grinke* LV Center for Spiritual Practice Kimiko Karpoff 

   
Property Manager Seeking Volunteer Seekers Women’s Group Sue Roy 

 Worship Visuals/ Banners Myrna Pearce 
   

    

 

* indicates term ends this year and a new representative needs to be voted into the position 

working in the Circle Way where there is a LEADER in every chair… 



It started with a conversation about defining the new ministerial role at Lynn Valley United - that of “Minister of Faith 

Formation.” Our lead minister, Blair Odney, and Rhian Walker- then newly hired to help us live into our mission as we 

moved into our new building- defined faith formation as an ongoing, life-long engagement into personal and interpersonal 

spiritual wellness. Rhian called it ‘creating disciples’. The church’s job - really, its only job - is to create disciples. 

But that conversation had really started almost a decade before - how church might be done differently with a new building to 

become a resource for engaging the community and supporting all on their path of discipleship. Holding to the idea that 

people are hard wired for an exploration of spiritual meaning in their lives - the church’s only job - is to provide a safe, 

nurturing, welcoming place for people to connect with others and that by being a place where they can be themselves, we 

actually start to be the kin-dom, here and now. 

Before that was a conversation about forming a new ‘United Church of Canada;’ before that a conversation about building 

a place for people of Lynn Valley to gather in a new logging settlement; before that a conversation about religious 

freedoms; before that… well, you get the idea.  

So if all we are doing is talking about what we want the church to do, how are we doing anything different? That is a good 

question! The past year has been a full-on exploration of what LVUC does best and what needs to be let go, culminating in: 

 The Board presenting an updated Ministry Plan, a refinement in the mission statement, purpose and priorities 

using the United Church of Canada’s “Song of Faith” as inspiration, and seeking the best available candidate for the 

role of Minister of Families and Faith, Eric Hamlyn. 

 The Children Youth and Families team developed MidWeek Moments, a family-centered program that partnered 

youth and elders in a monthly worship-experience with music, story, art, and action followed by supper. By simply 

letting go of a focus on numbers and intentionally giving space to a positive multigenerational experience that 

offers time and space for meaningful connection with others, a new way to measure “success” emerged. 

 Those who took the labyrinth facilitator training developed a regular schedule for encountering the Labyrinth at LVUC, 

and continued to provide and expand opportunities for the community to walk into the center of their own wellness. 

 A group of people regularly participating in spiritual practice programs at Lynn Valley United gathered to discern 

and dream about a ‘Center for Spiritual Practice’ as a resource and space for the community. In the next few 

months, a launch of the “Lynn Valley Center for Spiritual Practices” will work to enliven spiritual wellness and be a 

resource and learning center for all.  

 The Social Justice and Outreach Team appealed for LVUC to embark on a path toward being an Affirming Ministry, 

but tabled that goal once it was discovered there is far more passion and energy for working towards reconciliation 

with local First Nations.  

 15 LVUC members took a pilgrimage witnessing tour to Guatemala and came back passionate for building a school, 

global reconciliation and right relationship and a strong desire to continue to see the world as is, blinded as we are 

by privilege and wealth. 

The conversation of what kind of church this is, for whom and at what cost will continue to drive the work of the 

church, but the conversations we have every day is the tangible expression of transformation that comes from being 

disciples living in the world - perfectly human… perfectly flawed… perfectly beloved. 
 

"The spiritual journey is a process that happens to us.  We don't do it. The Mystery unfolds of itself. 

The Christian mystical tradition is a process that is appropriate for those devoting themselves to 

seeking the Mystery that is at once awesome and irresistible. These seekers are motivated by the 

desire to know, to serve, and to do the will of this immense goodness -- a presence that becomes 

more and more intimate and tender."               - Thomas Keating 

 

 



Measuring What Matters 
Measuring faith… hard to measure and relies on more than a little faith! 

In the past few years, it’s been observed that there are many ways – what LVUC has named ‘portals’ – for 

the church to support community connection and engagement. With leadership paying constant attention 

and seeking regular feedback in order to offer what is most helpful, the portal model seeks to align and 

motivate activities, programs and events by the church’s mission, purpose, priorities and guiding values. 

 

 

 

 

While a spreadsheet measures fiscally, LVUC is inspired by M. Foss’s “Six Marks of Discipleship” as described in the 

book: Real Faith for Real Life: Living the Six Marks of Discipleship to look at  
  

              Regular               Engage with        Prayer 
       

        Sunday Average Attendance               Waves bible study                      Centering Prayer 

      2016/17 – 58      2017/ 18 – 60            5- 8 attend weekly                   in Sunday worship 

          FNL Average Attendance         Lectio @ Centering Prayer     labyrinth walks 
            2016– 27 shows with 35 avg.               2- 5 attend weekly     Requests sent to PCT 

           2017– 28 shows with 37 avg.        church meeting devotionals  

                 Sacred Space open at all times       

 

 

Serve Others            Share Gifts 
                          …like those supporting             Spiritual Friendships         LVUC measures giving  

Sunday worship & hospitality (+FNL                  Seekers monthly meeting,                  through the flow of ‘Holy Currency’ 
  Mid-Week moments, drumming etc.)             impromptu social gatherings,                             
        Board, Team & Committee work               Wild-Space (nature bathing) walks,                      

   refugee sponsorship project, 1st United        coffee in the mall … and the many                
  Guatemala Pilgrimage & school project          other ways we share our stories and                    
    plus individual work in the community.  lives on our spiritual path!             

Relationships: supporting one another 
Money: valuing church as commodity 
Leadership: work for common good/goals 
Wellness: body, mind, spirit connection 
Truth: authentic; real; justice 
Time & Place: nourish relationships 



Transferred Membership In: 

Cindy Hartling-McLean 

Niki Karmali 
Transferred Membership Out:  

Maureen & John Bruce 

Selected Statistical Information for Lynn Valley United 

          Membership                                                                             ¤ 4 Weddings  

 
 

 

 

         

 31 kids regularly 

             attended 
     (+ 22 others ‘just visiting’) 
   with Midweek Moments hosting  
    14 kids (& their parents) monthly!

 

              
 
 

The database (Breeze) now holds 535 names,             

Facebook:  135 followers, 320 average views/week, 625 responses in last 28 days  

eNews: expanded from 118 to 245 in 5 program specific lists  

Website Analysis: 37K hits this year, 3,200 returning users 

    
 

   
 

LVUC said farewell and held Memorial Services for some very dear friends… 
                               
  Bud Sobotin Nancy Jenner  Marion Yanciw 
 

 

 

 
 

 Financial Statistics  
 
 
 
 
 
 
 
  

 

 

Tracking Categories 2015 2016 2017 

Identified Givers 59 59 63  

Envelope Giving $30,030 $32,060 $15,462 

Pre-Authorized Remittance (PAR) $72,400 $73,650 $88,904 

Loose Offering & Other Donations $3,275 $3,600 $28,451 

Donations Given to Other Charities $11,070 $8,372 $17,500 

Donations to Mission & Service $6,800 $5,975 $6,100 

Funds from Capital/ Redevelopment $130,000 $207,500 $170,000 

Pastoral Reach: 
151 Members 

550+ Associated 

July 8      - Venessa & Thomas 
Aug 12 - Erna & Steven 
Apr 7    - Angela & Timothy 
May 19 - Blair & Mauricio 
 

October 8 
Eva M Turner 

William E G Turner 
 



Proposed Budget for 2018/2019 for the congregation to review, deliberate and vote on at the 
Annual General Meeting; June 10, 2018 

 

 

 

 

 

 
 

* Financial Statements will be presented at a later meeting for approval after the year-end (July 1) 



Message from LVUC Board of Governance 
This was the first full year of operations in a new building for LVUC- proving to be a busy, challenging year for the 

Board of Governance.  The biggest task was the completion and approval of LVUC’s “New Mission Strategy” 

which began in January 2017 and was completed in November.  The document lays out the goals and priorities of 

LVUC, while establishing a requirement for regular monitoring of program results.  It also sets a priority for the 

church becoming fiscally sustainable as soon as possible with the goal of eliminating the need to draw capital 

from the Legacy Fund. 

The second major task was the approval of the Ministry Profile and Search (MPS) Committee recommendations 

for a staffing model required to achieve the goals of the Mission Strategy.  The MPS recommendations were 

accepted by the Board on January 10/18 and approved by the Congregation on January 14/18, resulting in a 

second minister being hired- Eric Hamlyn will join the staff team in September as Minister for Families & Faith.    

Other key matters dealt with by the Board during the year:                                                                      

 Agreed that LVUC should enter into a process of reflection and study to consider becoming and 

affirming ministry of the UCC.  Desire to also address Reconciliation may put this process on hold.   

 Appointed Shauna Grinke to fill a vacancy on the Board when Carolyn Cole resigned. 

 Approved an investment policy for the Legacy Fund. 

 Established a Guatemala School Fund and established a process to cooperate with other 

participating churches with the goal of building a school in Chwitziribal in 2018. 

 Approved necessary changes to LVUC operational policies. 
 

I would like to acknowledge the support of the staff, program committees and members of the Board throughout 

the year – and give a special recognition to the MPS committee. 

It has been my honor to serve as Chair of the Board this year, Ken McKeen  

 

Message from the Ministers 
Dear Friends, 

I write with a full heart as I think back upon the full year in our building.  What a time we have been 

through; I think I’d call it a refining fire. Our life on the other side of the congregational and property re-

development is a profound witness to the Easter story.  We are alive in the spirit of the Risen One.   

As we watch the most divisive and polarizing political landscape in history, provincially, nationally and 

globally, giving rise to racism, xenophobic nationalism, and the vilification of neighbor, I hear the prayer of 

a simple Mayan elder who prayed for the first world. I am convinced that creating space for every person 

to have their story told in the safety of intimate community is needed now, more than ever before.   

I want to thank all our staff:  Kimiko, Frank, Kelly, Matt, Jorden for their ongoing faithful stewardship of 

your stories. The gospel is such colossal good news and I feel grateful that together, we have shared it 

faithfully, generously, lovingly in this past year. 

With much affection, 
S. Blair Odney 
Minister 

 



When you step into the labyrinth, it seems like the aim is to reach 

the centre. But the truth of the labyrinth is that it is a journey in 

and out. The thing that you find on the journey to the inside stays 

with you. This is true even if the work of the moment is to let 

something go.  The labyrinth models our journey toward the Divine. 

Each time you walk it, each time you step back out, you are closer 

to the heart of God. Each time you are closer to the heart of 

yourself.  ~ Kimiko Karpoff 

The labyrinth has been the metaphor I’ve used for my life’s path and a spiritual practice that has helped 

me see and synthesize the clues of my path and calling. I am not someone who has a single clear passion 

that I can focus and follow. I am interested in the world and its many interconnections, inspired by 

beauty and called to margins, one who journeys ever inward while longing for and seeking relationship, 

a storyteller, called to the ministry of seeing and relaying the story of Divinity alive in the world.  

A key attribute of a labyrinth is that it’s difficult to judge where you are. The path appears to take you 

close to the centre and then veers away, carries you between quarters, to the edge for a time, and then 

not. And yet, we know that if we just follow we will make the middle. This frees us to hold our thoughts 

gently and simply go with it.  

I had not been looking for work in a congregation in the moment that I received Blair’s e-mail about the 

temporary Minister of Faith Formation, but after conversation we each said yes. It was unexpected, yet 

felt right for the moment. The combination of holding space and building relationships helped me 

through a difficult personal time. The role of accompaniment and encouragement as together we 

nurtured spiritual practices and intergenerational life fed me those same gifts.  

I am grateful for this time in this place with you. Thank you. I will miss you.  

And know that, always, you are Beloved.     Kimiko Karpoff 

  
 

 

Lynn Valley United Church  
3201 Mountain Highway in North Vancouver. 

lvuc@telus.net or 604-987-2114  

www.lynnvalleychurch.com.  
 

 

 
 

Whoever you are… Wherever you are on the journey… there is a place for you here! 

 


