
For additional support as you run Alpha, contact us at support@alphacanada.org.

By reading this, it shows that you 
have a desire to help others feel  
included and accepted. 
 
If you’re organizing an Alpha, you may wonder how 
do I get people to show up? And on a more personal 
level, how can I invite MY friends? What if they say no? 
What if they ask questions that I’m not prepared to an-
swer? How will my invitation impact our relationship?
 
We know that historically 80% of guests have come 
on Alpha because someone has invited them. It was 
a real conversation with a real person that made a real 
difference. We have created some resources to help 
along the way which you can find on MyAlpha, but it all 
needs to be rooted in relationship. 
 
Here are some top tips for inviting  
others.

1) Stop Before You Start
Pause and pray. Ask God who you should invite. 
We have the opportunity to partner with the Holy Spirit 
in the conversations that He’s already having with the 
people around us. 

2) Customize the Conversation
In the Bible, Jesus interacted with different people dif-
ferently. There was no “one-size fits all” conversation. 
Consider what you know about the past experiences, 
hesitations, frustrations and hopes of the person you 
are going to invite. By taking the time to understand 
the individual, you increase the chance they’ll say yes 
to your invitation.

3) Be Specific and Direct
We often invite people to something without them real-
ly knowing it’s an invitation. Consider how many times 
plans have been made to “hang out sometime” with 
someone, and it’s never happened. Asking a yes or no 
question will get a yes or no answer. Provide specific 
details so they can make an informed decision.

Impactful Invitation
Thank you for wanting to learn how to invite 
people into a conversation about life and faith.

Top Tip: Avoid starting with a vague 
inquiry like “Are you doing anything 
Saturday night?” Those questions put 
people on guard and can lead to resent-
ment if they feel backed into a corner. 
They may prefer to do nothing than join 
you...and that’s ok! Instead, just ask if 
they would like to join you for Alpha on 
Saturday night.

4) If I...Would You...?
When it comes to inviting, simplicity is best. Rather 
than having a long, complex conversation that ends in 
a suggestion, try a series of direct interactions that are 
clear and concise using the “If I...Would You” frame-
work.

“If I sent you the trailer for Alpha, would you watch it 
and share your thoughts with me?”
“If I shared a zoom link for Alpha on Friday night at 
7pm, would you join me?”

Top Tip: Start Small. People are more 
likely to say yes to an invitation that 
requires a minimal commitment. Con-
sider how you can move through stages 
of invitation from exploring the idea to 
experiencing it for themselves.
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5) Don’t Get Discouraged
A “No” is not necessarily the end of the opportunity. 
People may say no for a number of reasons, and most 
of them will have nothing to do with you as a person! 
Accept the no with grace and revisit step 2, consider-
ing if there is a different way to approach the individu-
al. Maintaining the relationship is key, so demonstrate 
that you care more about them than getting a yes from 
them.

Top Tip: If you get a “no,” don’t be 
afraid to ask, “Why?”  No is often used 
as a protective measure when someone 
doesn’t have all of the information they 
need to move forward. If you know the 
Why you can be a part of the solution.

Impactful Invitation
Thank you for wanting to learn how to invite 
people into a conversation about life and faith.


