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VICTORIA
Alliance Church



Our desire is to glorify God by becoming a 
Christ-centered, Spirit-empowered Church, 

making Jesus known among us, around us, beyond us
____________________________________

We long for our church building to be a catalyst for making
Jesus known among us, around us, and beyond us.



ON THIS SITE VICTORIA
Alliance Church

Ezra 6:7 “Let them rebuild this house of God on it’s site.”

For the past several years at Victoria Alliance Church, we have been seeking God's vision for how

we can best be making Jesus known among us, around us, and beyond us specifically with our

building.  In November 2019, VAC membership approved the first phase of a larger proposed

project for renovation of the church facility.  In an ideal situation,  we would have sought approval for

the full project concept at that time.  However, there were time pressures that led us to need to limit

our discussions to a first phase only.

Phase 1 of the project was approved by the congregation in November 2019 and is expected to

be completed by the Fall of 2020.

Input from the congregation, church Board, and committees has resulted in the stated Overall

Project Goals (p. 2). These goals have been demonstrated in principle through architectural

drawings.

The Future Facility Fund currently has a balance of approximately $1.6 million.

Our bylaws and District guidelines have built-in protections that prohibit the borrowing of funds

beyond $30,000 without congregational and District approval.

Action: We seek approval in principle for the On This Site renovation and expansion project as
expressed through the Overall Project Goals, and that the Project Committee be empowered to
lead it through to eventual completion while maintaining clear lines of accountability to our Church
Board.
Key Facts:  

BRIEF SYNOPSIS

DECISION SUMMARY
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With Phase 1 underway, we seek to make wise decisions to ensure our choices now will meet the

requirements of the full project.  At our last GM we heard a high level of support and enthusiasm for

the full project.  As such, we now move through the next formality in our structure, and welcome a

conversation and decision about the full project.



From the beginning a clear mandate for our facility project has been the overriding
goal. Drawings and designs are always subject to change through approval processes.
It is the Overall Project Goals that will clearly direct and drive us to the final outcome. 

Through the work of various committees, church wide meetings, and discussions at
the Church Board level, we have discerned the following goals for our facility. 
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Alliance Church

OVERALL PROJECT GOALS

ON THIS SITE OVERALL PROJECT GOALS

Expand our Kingdom impact by providing a meeting space with room for growth
(sanctuary  ~300).

Create spaces that can be utilized by our greater Victoria community as well as
our church community.

Secure a physical building that will serve Victoria Alliance into the next several
generations, ensuring a continuous evangelical presence in this community.

Embody our value around gathering by accommodating meetings for groups of
various size.

Reflect to our community the passion and value we place on the message of
Jesus.

Ensure that our physical site provides access for people of all physical abilities to
all spaces, and in doing so better reflect our value around community as marked
by inclusion, diversity, and unity.

Honour the sacrificial giving of those who have come before us, and well steward
the trust that has been passed on to us.
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Phase 1 has begun.  We now seek an approval in principle for the full project.  

Any renovation of an aging building will need flexibility in the work plan to adjust as unknown
details are revealed. An approval in principle places significant trust into the Project Committee to
oversee the project to completion.  We believe we can mitigate the risks of doing so by placing
clear limitations and reporting commitments upon the Project Committee.

This next step can be likened to planning a trip to a specific destination on a road  with well
established guard rails.  In this case, the destination has been clearly identified through our Overall
Project Goals (p. 2).  As we travel on the road, we will not be able to see the entire route as we
embark. Unfortunately, there is no way to travel this journey completely without risk. However, we
believe that risk can be mitigated through the well established guard rails of financial responsibility
and clear lines of accountability. With such measures in place, we ensure that we continue
moving safely toward our final destination, regardless of what unseen curves or valleys we may
take as we follow the road through.

The motion before our congregation at this time is to set the destination and
to establish the guard rails.   

THE NEXT STEP 
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The On This Site Overall Project Goals (p. 2) be approved.
Guided by the Overall Project Goals, the Project
Committee be empowered to act on behalf of Victoria
Alliance Church as they liaise with the Pacific District, the
Municipality of Saanich, and all contractors and trades to
see the On This Site renovation and expansion plan
through to completion.
 The Project Committee be accountable to the Victoria
Alliance Church Board through monthly reports including,
but not limited to, detailed cost estimates, full financial
reports, work progress reports, and recommendations if
required.

It is moved that:

1.
2.

3.

THE MOTION
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FREQUENTLY ASKED QUESTIONS

Do we stay on this site and update our current configuration?  
Do we stay on this site and renovate and expand?
Do we look to another site for a future facility?

Motion created by the Project Committee and Submitted to the Church Board
Church Board discussion and decision to bring the motion to the General Membership of the
church for support.  The District has been consulted for input and advice during this process.
Motion is communicated. The Church will host a variety of town hall sessions to discuss and
address questions or concerns.  If necessary, the motion may be amended by the Board at this
stage. 
A General Meeting will be called to attend to the business of the motion.
Upon GM approval the Project Committee will engage in the work of moving the overall project
forward.

This is a big project.  Have we really considered all our other options?

The Board has had committees actively addressing issues regarding future facility plans for well over
a decade. The Future Facility Committee listened to and incorporated the ideas and goals of the
congregation through focus groups, committee meetings, and discernment by the Church Board..
This input helped shape the criteria and values that guide the current Project Committee.  We believe
that this project, while big, is an appropriate next step for our facility. 

We did consider many other options.  We have had to ask ourselves:

Given the current condition of our building, the Church Board determined that the facility does require
some action be taken. The Board engaged in a discernment process with these options in mind. Until
recently it was believed that this site would not accommodate a large enough sanctuary to allow for
future growth.  However, when our options for purchasing other properties in the area became
exhausted or too expensive to be realistic, a proposal from Buck Perrin suggested that there may in
fact be a way to reorient the sanctuary and find the space we desire on this site.

Faced then with the choice between investing significant maintenance money into updating our
current configuration, or pursuing a plan to renovate and expand the facility to sustain our facility into
the next 60+ years of ministry, the Board believes that the Spirit is leading us toward the renovation
and expansion option.

What is the process around making a decision on the motion?

It is a multi-stepped process, designed to provide all the stakeholders time to engage with the
question before us.  The steps are as follows: (those in green have been completed)

1.
2.

3.

4.
5.
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FAQ con't

The Overall Project Goals (p. 2), which at this point we have demonstrated through
the proposed plans and renderings.  Specific plans have yet to receive approval
from the Pacific District or the municipality, and as such, may require
modification.  Our commitment to the project goals will remain our priority.

A holistic approach, that may require or benefit from phasing. In a renovation of
this size, the unknowns are significant. A phased approach was first considered so
that we might be able to retain use of our sanctuary during construction.  This
priority has perhaps shifted throughout our pandemic response. Phasing could
also help us mitigate unknowns in our budgeting process, creating natural points
of work completion to allow for more accurate estimates over the course of a
large renovation.  If phases are required, we commit to ensuring that each phase
will leave the building improved and in line with the Overall Project Goals. 

Are we committing to the whole project now, or just the next phase?

This motion would commit to the whole project. However, to be completely
transparent, it is a commitment to:

How much will it cost?

Costing out a new construction project is challenging. Costing out a renovation and
expansion project poses even more significant obstacles. At this point we are unable
to provide a detailed estimate as there are too many unknowns.  There are many
details that will rely upon the results of an engineering report, that will be top priority
upon the completion of this approval in principle.  However, it is important to note that
this motion will mean that the Project Committee will be held accountable to the
Board with detailed cost estimates, financial  and progress reports on a monthly basis.  
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FAQ con't

Why not just get the engineering report done before we make this decision?

What we heard from our community during our Phase 1 discussions was a desire to make a
commitment to the Overall Project Goals.  Now is the time for us to make a decision about
the project as a whole, and move forward in the work of making it happen. The cost of such a
report is significant and would be unnecessary if there is no support for the complete
renovation and expansion plan.

If we don't know how much it will cost, how will we pay for it?

The On This Site project currently has just over $1.6 Million available in cash and investments.
Some of those funds are already committed to our current Phase 1 project.  While it is our
hope to limit our expenditures beyond our savings, it may become necessary to approach the
District for a building project loan to complete the project in a timely and cost efficient
manner.  Additionally, we are looking into some options to apply for grants that may be
available through government or benevolent sources.  

What happens if we run out of money?

In order to best honour good stewardship of time and resources, if a loan becomes
necessary to complete the project, we will bring that decision back to the general
membership before proceeding. In other words, we will not proceed beyond our means
without further endorsement and approval from the congregation.  In fact, as an added
protection, it is a requirement of our bylaws and our District's policy that we are prohibited
from incurring debt (beyond $30,000 in credit card or capital leases) without approval of the
District Executive Committee.  Any application to borrow funds would require full
transparency with our general membership. 
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We are entrusted with a generous amount of financial savings from faithful givers with
the intention to see a physical site that would point to the good news of Jesus Christ in
the community.  We have a new development next door about to be occupied this fall,
and we have a new Landsdowne school Grade 6 campus across the street. There is no
lack of need for a physical, Christ-centered, testimony in our community during these
times.
The use of our facility is at a historical low due to the pandemic.  Still it is unlikely to
remain that way forever.  We have a window of time where the interruptions that would
result from a building project are greatly reduced.
As a result of the pandemic, there may be additional favour directed our way by governing
bodies to encourage and stimulate our economy through building projects. such as ours  
Finally, it is human nature to want to make bold and confident predictions as we plan. The
truth is we never see the future clearly.  While the pandemic may make us feel more
uncertain, the truth is that this time is no more risky than any other time.  Starting
something new is always going to involve a step of faith.  So it is that in this season, as in
any other, we seek to trust the Lord to direct our steps according to His good will and
perfect timing. 

There is a global pandemic going on right now.  Is this really the best time for this?

This is a fair question. It is not lost on our leadership that the road ahead for many of us feels
more uncertain and unfamiliar than ever before.  Still here are a few things to consider as we
seek to move ahead now: 

1.

2.

3.

4.

How long will it take?

Many variables are at play when determining a timeline. Until we have moved past the
approval process, it is difficult to provide a meaningful estimate. We can say that we are
asking our community to join with us in praying that roadblocks be removed, and that God's
direction be clear as doors are opened and closed in this process.  We acknowledge that this
process represents both tremendous planning and a huge step out in faith.
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FAQ con't

How will church work during renovations?

Every effort has been taken through the process to address our need as a community to
gather. The idea of staging the work was to allow us to keep adequate access and egress for
our sanctuary. However, the municipality will ultimately determine, in consultation with the
Fire Chief, whether we can continue to occupy our current worship space during
construction. There may be a season during the process where our physical gathering place 
needs to be temporarily relocated. Recent world events have shown us that we can be quite
creative and successful in the way we approach alternative gatherings. Please know that we
will be working always with the goal in mind of limiting the disruption to our community's
worship and gathering experiences.

What happens if it’s not approved at any level (district/municipality/etc)?

As with all projects, there may need to be adjustments along the way. The Board feels that
our plan is reasonable and adds greatly to the value of our surrounding community.  There
are, however, significant hurdles to overcome in the approval process. It is our hope and
prayer that the municipality will work with us to overcome obstacles should they arise.  

The District has indicated to us a desire to ensure good order, and fiscal responsibility. As we
are committed to following their directives, and have a significant portion of our finances
secured, we believe they will be favourable to the work proposed.

That said, the Board has asked God to open and close doors in a manner that makes His will
known to us.  We remain open handed to any outcome, and see this whole process as a way
that we may all be drawn closer to the heart of Jesus. Please keep praying.

Do we own our property? 

No.  The Pacific District of the Christian and Missionary Alliance is the property owner.  That is
why we require District approval before we take on this endeavour.
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Pray.  We desire this project to be a means through which we are all drawn closer to Jesus and kept
in step with the Spirit's leading.
Give. You may feel led to make an extraordinary gift to our Future Facility project.  This of course is a
gesture we would ask you to make prayerfully and without reservation.  Still, we encourage you to
demonstrate your support for the project by first continuing or increasing your generous support of
our church's General fund.  As we spend the principal of our Facility fund, our income stream from
interest is no longer available to offset any shortfalls we encounter.  Support for our General fund  can
be allocated to address any of our church's ministries, including the future facility.
Engage. Consider lending your voice to our community discussions.  As we host information
sessions, make plans to attend and share your support, raise any questions, and pass on
encouragements to our team.
Vote.  Please make plans now to vote on the motion.  According to our bylaws, voting is restricted to
those who are members in good standing, and are present at the time of the vote.  If you are
interested in membership, please contact Bekah at the office so we can arrange for that opportunity
(office@victoriaalliance.ca).

In your scenario of the road with good guard rails, how can we be sure our proposed guard rails of
financial responsibility and clear accountability are enough?

It may feel as if  this kind of "guard rail" structure is new, but we are actually quite familiar with it as a
church community. We currently rely on these same limitations with the day to day functioning of our
church.  Our Board is accountable to our church membership through our stated local bylaws, and to our
denominational District leadership's authority as well.  The other rail we set forward is the financial
responsibility in ensuring annually that our records are clear, accurate, and in good order according to an
accredited accountant. These guard rails have served our community and many others well for decades. 

I'm in. How can I support the project?

There are a few concrete ways to offer your personal support to the On This Site project.

1.

2.

3.

4.

I have more questions. Who do I contact?  

The easiest method to pass along  a question or concern is to email the Project Committee
at onthissite@victoriaalliance.ca
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PROJECT COMMITTEE MEMBERS
Kyla Ward, Chair
Rob Olsen
Russ Bell

CHURCH BOARD MEMBERS
Rob Olsen, Chair
Cathy Stone, Vice-Chair
Rodrigo Feracini, Secretary
David Paradiso, Treasurer
Tracy Wiggins
Patrick McKnight
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Contact us with your questions or comments
at onthissite@victoriaalliance.ca


