
SPIRITUAL GIFTS 

 

Pastor and author John Ortberg was teaching on the topic of Spiritual Gifts and he told the following 

story.  On night walking down the road in Newport Beach, California. As he walked passed one of the 

local bars, a fight spilled out onto the street.  Three drunk men were beating up another man who was 

already bleeding quite badly.  Ortberg knew he had to do something but was afraid that if he stepped 

in that the men would then beat him up as well.  He knew he had to do something, so he stepped 

forward to protect the man and warned the 3 drunk attackers not to come any closer.  He says then an 

amazing thing happened.  All 3 men froze in their tracks.  A look of fear came over them and they 

began to back away. 

 

Ortberg began thinking “wow, that was easy” when he realized that the men were not looking at him 

but over his shoulder.  He turned around and there was the bar bouncer.  The man stood 6 foot 7 and 

was 300 pounds of pure muscle.  He said that if Hercules had married Xena, the warrior princess, this 

could have been their child.  The 3 men had not run because of him, they had run because they saw 

the bouncer.  With the bouncer behind him, Ortberg had a newfound sense of confidence and shouted 

at the 3 retreating men, “you had better run… and don’t come back!”  He knew that there was 

someone behind him, more than capable of dealing with the situation. 

 

After Jesus died and returned to heaven, the disciples were waiting in the upper room in fear.  At 

Pentecost the Holy Spirit came in power and transformed them.  They left the room and began to 

speak with boldness, and the church was born.  That is what the Holy Spirit does.  He empowers us to 

do what we can no do on our own. 

 

We are continuing in our series looking at the mission of the church.  We exist to exalt God and 

embrace one another.  Today we want to talk about the fact that we exist to equip for service.  Part of 

equipping believers for service is helping them to understand and use the Spiritual Gifts that they have 

been given. 

 

1Co 12:1-11 Now about spiritual gifts, brothers, I do not want you to be ignorant... 4 There are 

different kinds of gifts, but the same Spirit. 5 There are different kinds of service, but the same Lord. 6 

There are different kinds of working, but the same God works all of them in all men. 7 Now to each 

one the manifestation of the Spirit is given for the common good. 8 To one there is given through the 

Spirit the message of wisdom, to another the message of knowledge by means of the same Spirit, 9 to 

another faith by the same Spirit, to another gifts of healing by that one Spirit, 10 to another miraculous 

powers, to another prophecy, to another distinguishing between spirits, to another speaking in 

different kinds of tongues, and to still another the interpretation of tongues. 11 All these are the work 

of one and the same Spirit, and he gives them to each one, just as he determines. 

 

This scripture reminds us 3 things about Spiritual Gifts; 

 

1. Information 

 

In verse 1 Paul tells the church at Corinth that he does not want them to be ignorant or uninformed in 

terms of Spiritual Gifts.  The church at Corinth desperately needed instruction on this topic, and so do 

we.   That is because they are important.  It is important that you understand what they are and what 

they are used for. 

 



No local congregation will be what it should be, what Jesus prayed that it would be, what the Holy 

Spirit gifted it and empowered it to be, until it understands spiritual gifts --  John MacArthur 

 

Let’s begin by defining what a spiritual gift is. One of the best definitions I’ve come across is from a 

guy called Bruce Bugbee who wrote, “Spiritual gifts are divine abilities distributed by the Holy Spirit 

to every believer according to God’s design and grace for the common good of the body of Christ.”  

 

What are they?  They are divine abilities.  They are different than natural abilities.  When you were 

created, God gave you a unique temperament and natural tendencies and abilities.  Spiritual Gifts are 

supernatural abilities given to us when we become believer in Christ.  The can compliment our natural 

abilities, but they are different. 

 

They are divine abilities distributed by the Holy Spirit.  It is God who decides what we get.  They are 

not selected by us and they cannot be earned.  God decides based on His plan and will for our life. 

 

They are divine abilities distributed by the Holy Spirit and given for the common good.  They are not 

for us, they are for others.  Our gifts are not given so that we will be blessed but so that we can bless 

others.   

 

So what are these gifts?  Many people have tried to categorized the gifts.  I like the one suggested by 

Chuck Swindoll.  He sees three gift groupings.  

 

1Pe 4:10-11 Each one should use whatever gift he has received to serve others, faithfully 

administering God's grace in its various forms. 11 If anyone speaks, he should do it as one speaking 

the very words of God. If anyone serves, he should do it with the strength God provides, so that in all 

things God may be praised through Jesus Christ. To him be the glory and the power for ever and ever. 

Amen. 

 

This verse says that there are two primary areas, speaking and serving. The third category would be 

what has often been called the “sign gifts.” They are gifts which give evidence to the power and 

presence of God. 

 

2Co 12:12 The things that mark an apostle -- signs, wonders and miracles -- were done among you 

with great perseverance. 

 

With this in mind you can see the following in terms of Spiritual Gifts; 

 

Speaking Gifts: Word of wisdom, prophecy, evangelism, pastor and teaching 

 

Service Gifts: Administration, exhortation, faith, giving, helps, serving and mercy 

 

Sign Gifts: Distinguishing of spirits, miracles, healings, tongues and interpretation 

 

The spiritual gifts are supernatural empowering of these areas.  Having said that, it is important to 

keep in mind that we are commanded to do much of the things that are also listed as spiritual gifts. For 

instance, while some people have the gift of giving, all of us are to be givers of our resources to 

kingdom purposes. Likewise, we aren’t excused from our responsibility to witness just because we 

might not have the gift of evangelism. 



It is important to be informed about the gifts.  It is also important not to fight about them.  There has 

been too much division within the body of Christ over different interpretations of what is and is not a 

gift. 

 

A man from Chicago decided to travel to Wisconsin to go duck hunting. He shot and dropped a bird, 

but it fell into a farmer’s field on the other side of the fence. As the city slicker climbed over the 

fence, a dairy farmer drove up on his tractor and asked what was going on. The hunter said, “I shot a 

duck and I’m retrieving it.” The old farmer replied, “This is my property and you’re not coming over 

here!” 

 

Well, this made the hunter mad so he said, “If you don’t let me come over the fence I’ll call my friend 

in Chicago who is a lawyer and I’ll sue you.” The farmer smiled and said, “Apparently you don’t 

know how we do things out here in the country.  Here on the farm we settle disagreements with the 

good ole three-kick rule. I kick you three times, and then you kick me three times, and so on, back and 

forth, until someone gives up.” 

 

The hunter looked at the old farmer and knew that he was much stronger than he was so he decided to 

do it the farmer’s way.  The farmer climbed down from the tractor and kicked his heavy work boot 

into the man’s shin.  The man began to hop on one foot.  His second kick went directly to the man’s 

groin, causing him to fall to his knees in pain.  The third kick went to the man’s stomach, knocking 

the wind out of him.  After a few minutes of gasping and groaning, the hunter slowly got up and said, 

“Okay, old man, now it’s my turn!”  The farmer responded, “Nah, I give up. You can have the duck.” 

 

Isn’t it true that sometimes we argue and fight not so much because we are concerned about truth but 

often simply because we want to win the argument.  We want to have things our own way, and we 

don’t care about how many people we have to kick along the way! 

 

2. Identification 

 

It is not enough to simply be informed about spiritual gifts, the next step is to personally identify your 

spiritual gifts.  One of the things I often see missing from the church across Canada today is 

application.  We have so much information that often we simply stop at knowing something instead of 

actually doing it.   

 

As a church we have been wanting to implement some of the focus that we have been learning as 

pastors from the church renewal happening at Southland.  We would love to do a hearing God 

seminar.  We want to do a Set Free retreat helping people deal with spiritual strongholds in their lives.  

We were getting ready to do this when the pandemic hit.  We could simply teach the material, but then 

we would face the same old problem, people learning things without practicing them. 

 

It is one thing to know what the spiritual gifts are.  It is another thing to know what your individual 

gift is.  Do you know the gifts that God has given you?  In verse 7 of the scripture we read this 

morning it says; 

 

1 Cor 12:7 Now to each one the manifestation of the Spirit is given for the common good. 

 

The word for manifestation in the Greek is the word PHANEROSIS and it means expression or 

evidence.  In other words, practice.  This verse reminds us of two important truths.   



The first is that every believer has a gift.  Notice that it says that ‘each one’ is given something.  If you 

are a believer in Jesus then you have the Holy Spirit within you and you have a Spiritual Gift. 

 

1Co 7:7 ... But each man has his own gift from God; one has this gift, another has that. 

 

Everyone has something.  You may not have the same gift as the person sitting beside you, but you do 

have something. 

 

The second truth is that the gifts are given for the sake of others and not yourself.  It is God who 

choose the gift. 

 

1Co 12:11 All these are the work of one and the same Spirit, and he gives them to each one, just as he 

determines. 

 

In his letter to the Ephesians, Paul described what Christian maturity looks like; 

 

Eph 4:14-16 Then we will no longer be infants, tossed back and forth by the waves, and blown here 

and there by every wind of teaching and by the cunning and craftiness of men in their deceitful 

scheming. 15 Instead, speaking the truth in love, we will in all things grow up into him who is the 

Head, that is, Christ. 16 From him the whole body, joined and held together by every supporting 

ligament, grows and builds itself up in love, as each part does its work. 

 

Gifts are given to us so that we can use them in service to others so that the church will be built up.  

As every person uses what they have been given, the church is able to accomplish the purpose for 

which God created it.  This is why knowing your gift and using it is important. 

 

Say we are having a Newcomers lunch and someone goes to the table for food but then drops their 

plate on the way back to the table.  This is how people with different gifts would respond; 

 

Gift of prophecy - That’s what happens when you’re not careful. 

 

Gift of service - Oh, let me help you clean it up. 

 

Gift of teaching - The reason that it fell was because it was too heavy on one side. 

 

Gift of giving - Here, you can have my dessert. 

 

Gift of mercy - Don’t feel too bad. It could have happened to anyone. 

 

Gift of administration - Jim, would you get the mop?  Sue, please help pick this up.  Mary, could you 

get them another dessert? 

 

We have lots of different ways to find out what your gifts are.  You can take the 301 course which is a 

good start.  Mostly, it just means serving.  Get involved.  As you are actively serving the body you 

will just naturally figure out what it is that you are good at and what you are not good at. 

 

Story of speaking the first time. 

 



3. Implementation 

 

You need to know what the gifts are, you need to know what gift you have been given personally, and 

then you need to be using it on a regular basis.  They are designed to be used.  The more you use 

them, the more that gift is developed. Gifts are like muscles, the more you use them, the bigger they 

get.  You get better at it through practice.  Back in the 80s they had a TV series called the Greatest 

American Hero about an ordinary guy who was given a miraculous suit.  The more he used it the more 

he began to understand what it could do.  The end of the series was far different than the beginning. 

 

When God gives you something, if you use it well, He gives you more of it.  When you use what God 

gives you and you use it well, He says, “I can trust that person.  I’m going to give them more and 

more and more.”  When my kids were little they did not have to carry the heavy bags of groceries into 

the house.  Now they do.  Why?  Because they are bigger now, they can carry more than they used to. 

 

How much is a bar of iron worth?  A plain bar of iron is worth $5. The same bar of iron if made into 

horse shoes would be worth $50. If it were made into needles, it would be worth $5,000. If it were 

made into balance springs for fine Swiss watches, it would be worth $500,000. The raw material is not 

as important as how it's developed. God says we have spiritual gifts, but their worth to Him will be 

dependent on how we use and develop them. 

 

Gifts are not necessarily mature at the time of discovery ... they are developed through practice. -- 

Doris Freese 

Gifts are given us to be used.  The human body is a very complex thing.  There are many different 

parts that all play a critical role.  If one part stops working, all the other parts suffer.  Likewise, the 

church needs every person using the gift that they have been given.  Gifts are not only meant to be 

understood and identified but to be used.  It is only as each person comes and brings the gift that God 

has given them that the church will really look and function as it should. 

 

You may be thinking that the gift you have is small and unimportant.  It is not.  The foot needs the 

hand, and the ear needs the eye. Likewise, we all need each other. If you’re hoarding your gifts and 

not using them, the entire body is handicapped. 

 

The church at Corinth had elevated some of the sign gifts and had relegated the “lesser” gifts to 

second-class status.   

 

1Co 12:21-22 The eye cannot say to the hand, "I don't need you!" And the head cannot say to the feet, 

"I don't need you!" 22 On the contrary, those parts of the body that seem to be weaker are 

indispensable 

 

All the gifts are essential.  A well-known conductor was holding a rehearsal one night with a vast 

array of musicians and a hundred-voice choir. While the mighty chorus sang out, the horns blared and 

the cymbals clashed. Sitting far back in the orchestra, the piccolo player thought to herself, “With all 

these loud instruments, it doesn’t matter what I do. They don’t need me.” And so she stopped playing. 

Suddenly the conductor stopped the music and looked right at the piccolo player and said, “It doesn’t 

sound right without you. If you don’t play, the concert’s off. We need you.” 

 



You’re needed in this church! God has gifted you and now He wants to use you. Don’t allow yourself 

to think you don’t matter. Nobody is a nobody in the body of Christ. No one can do everything, but 

everyone can do something. 

 

Story of the Doulos, everyone had a job.  If one person did not do their job, everyone suffered. 

 

4. Impact 

 

In the past month, what has been the fruit of your spiritual gifts?  One of the lessons that we can learn 

from the church at Corinth is this: having spiritual gifts does not necessarily make you either effective 

or spiritual. It’s possible for a church to have all the gifts that are needed, and for every believer to 

know what their gift is, and still miss the mark.  1 Corinthians 12 is not enough, we need to move on 

to 1 Cor 13.   

 

While 1 Corinthians 13 is without doubt the best explanation of love ever written, we do a disservice 

to Paul’s intention when we only read it at weddings. This love chapter is sandwiched between a 

discussion of spiritual gifts in chapter 12 and chapter 14. Paul recognizes the dangers of using the gifts 

of the spirit apart from the fruit of the spirit. 

 

1Co 13:1-3 If I speak in the tongues of men and of angels, but have not love, I am only a resounding 

gong or a clanging cymbal. 2 If I have the gift of prophecy and can fathom all mysteries and all 

knowledge, and if I have a faith that can move mountains, but have not love, I am nothing. 3 If I give 

all I possess to the poor and surrender my body to the flames, but have not love, I gain nothing. 

 

Without love you have nothing, you gain nothing and you are nothing.  Without love our gifts will not 

impact the world around us. 

 

So how are you doing?  Are you informed about spiritual gifts, do you know what they are?  Have you 

identified your spiritual gift, do you know what gifts that God has given you?  Are you implementing 

your gifts, are you using them on a regular basis?  Are you using the gifts of the spirit in the fruit of 

the spirit so that they are making an impact? 

 

What are your spiritual gifts? What comes easy to you that is not so easy for others?  A man is pulled 

over by a police officer for a broken headlight. The cop looks in the car and sees a collection of knives 

on the backseat. "Sir," he says. "Why do you have all those knives?"  "They’re for my juggling act," 

the man replies.  "Prove it," says the cop.  The man gets out of the car and begins juggling the knives 

just as two men drive by.  "Man," says one guy. "I’m glad I quit drinking. These new sobriety tests are 

hard." 

 

The church needs you.  Use what you have been given in love and ask God to bless it as you seek to 

bless others. 


