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Intro 
 
Varsity Acres Presbyterian Church (VAPC) is a vibrant community of faith. Rooted in Christ and inspired 
by the Holy Spirit, we live and grow as individuals, and as a congregation, sharing the love of God in the 
world.  Like Jesus’ image of the vine and the branches, we have always known that our unity is in Christ 
and we are called to bear fruit in our community. We value the strong relationships we have as a church 
family: our vision is to continue to grow and reach out to people beyond VAPC with the compassionate 
love of Jesus. 
 
We seek a minister who will engage with our church family of approximately 350, to nurture the 
relationships and faith that strengthen us, to equip and encourage us and help us to bear the fruit of 
God’s love beyond ourselves.  
 
Our Mission Statement, “One in Christ, Reaching out to Many”, leads us in our vision of sharing God’s 
love. We desire to live out our calling as a missional church. In so doing, we want to share with you the 
who, when, why, what, how and where of our life in Christ. 
 
We trust you will be open to discern if God may be calling you to be our minister.  
 
https://www.vapc.ca/  
 

Who (we are and whose we are) 
 
From the beginning, VAPC has been rooted in the community 
neighbourhood, reflecting demographics in our congregational 
makeup. As the neighbourhood has grown up, so has our church 
family. Some of our earliest members are still among us; some are 
not, but we’ve been continually blessed with others joining along 
the way. Our people are diverse across the ages, from the very 
young to the young-at-heart centenarians. Our children and youth 
are embraced in the congregational family, we’ve nurtured many 
through participation in national church events and programs.   
 

In recent years, we have become more culturally diverse, as 
Calgary itself has, with several new Canadian families among us. 
Proximity to the major academic institutions and health services of 
the city’s northwest has influenced those who have come to us and 
subsequently, the gifts they bring to ministry. Blessed with a 
breadth and depth of talents within one church family, these are 
generously shared within and beyond our walls. Members of VAPC 
have been active in all levels of the wider church, participating and 
leading in national committees and agencies across the 

https://www.vapc.ca/
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Presbyterian Church in Canada. Likewise, the variety of Christian traditions within VAPC is quite broad: 
some were raised in Presbyterian churches; some have other denominational backgrounds; and some 
have come fresh, eager and curious, to learn what Christian faith means for them. No matter our 
background, we are a gifted, committed people, who seek to love and serve God through loving and 
serving our neighbour. 
 
The sense of community and family planted years ago will continue in days ahead. Seeing ourselves as a 
unified body of Christ, we try to be friendly, gracious and responsive in our care for each other. In our 
care, we support the decisions of the PCC leading to greater inclusion in the church and our church family 
at VAPC.  VAPC’s hospitable, generous and faithful nature welcomes all, ensuring that we continually 
reach out to others beyond our walls. In so doing we are no longer strangers, but brothers and sisters in 
Christ, reaching out, to one another. We hope and trust that God will call the person who shares our 
vision, joining with our church family, in the fruitful ministry that God plans for us.  
 

When (we’ve lived a history revealing our character) 
 
From early days over 50 years ago, Varsity Acres 
Presbyterian Church has revealed and lived out its 
unique character and calling. Planted and nurtured at 
a time of active neighbourhood and community 
development, the budding congregation reflected the 
energy around it. The process of securing land, 
gathering a congregation and creating a physical home, 
solidified the dedication, faith and hopeful confidence 
of those who would eventually become the family in 
the new church home.  
  
With every cup of coffee after worship, hospitality was served up before there was ever a building. 
Dedication to the work of ministry took shape with creative, fresh perspectives of the people who, 
despite coming from many different places and faith backgrounds, were unified in their desire to serve 
Christ. The need for, and commitment to faithful praise, prayer, and service in the community, existed 
before the building did, continuing to this day.  
 
Faith lived and was modeled in the history of our building: one bold donation challenged others, creating 
a building from a fund, when the need to build was discerned. Just as confidently, almost 25 years later 
while undertaking its first major renovation, VAPC provided both funds and families to a new church 
plant that would become our sister church Westminster Presbyterian Church. This same faithful 
confidence and energy blossomed again in the second renovation process, completed in 2010.  
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Mission and service are key to our history. Lived out locally 
through our drop-in childcare centre for 35 years, Tiny Tots 
was established in our earliest days when the congregation 
saw the community need, and reached out in service to the 
young families nearby. Individual members have planted 
seeds of opportunity for VAPC to participate in various 
ministries abroad; the congregation fully embraced them. 
These grew into several international mission projects (Czech 

Republic, Malawi, Zimbabwe) over the years, while continually 
supporting the national church ministries of PWS&D and Presbyterians Sharing. This same generosity 
and united commitment to mission and service has been consistently extended to the refugee families 
we’ve nurtured since 1999. Sponsorship has been a key component of this commitment, for both those 
sponsored through national church connections, and those who have found their way to us. From over 
six different countries, we’ve assisted them with hospitable and open hearts. Generosity and support in 
the form of pastoral care was freely offered to all, but especially those needing that extra visit, the timely 
phone call, the presence of a loving Christian companion within and beyond the congregation.   
 
Over the years, we’ve grown our resilience, acknowledging challenges and shaping them into 
opportunities. We’ve pruned some ideas, and sprouted new ones, keeping flexible and nimble, to pivot 
as we needed to. It hasn’t always been easy, but we’ve always tried to be faithful. 
 
Caring, committed, faithful, generous, hospitable, creative, responsive, resilient and missional. These 
qualities of VAPC’s DNA, planted, grown and developed over its 50-year history, equip us to fulfill our 
next chapter in hopeful anticipation. 
 

Why (we do what we do)  
 
VISION for the Future of Varsity Acres Presbyterian Church  
 
Our Mission: One In Christ, Reaching Out To Many 
United by our faith in Christ, we are called to continually serve each other and our neighbouri in His 
name. 
 
Our Vision: 
Core to VAPC’s sense of Christian community is the value of caring for others. Care has been central to 
our congregational identity from early days. Expressing care through Christian love to others is one way 
we express our love for God, for we are called to do both (Luke 10:27). As a Spirit-led community, on a 
faith journey to follow ever more closely the way of Jesus Christ, we wish to grow further as a 
missional congregation with care at its core. In so doing, we celebrate the joy, hope and beauty God 
brings to life. We aspire to express our love of Christ, through how we act in the world… 

…caring for others through faith and connection,  
…welcoming all, in kindness and with justice, 
…seeking to build community among ourselves and in the neighbourhood. 

1995 
Hours volunteered in the 

past year in support of 
Mission and Outreach 
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Our care does and will take many forms, within and beyond our congregation. 
 
In our care, we aspire to nurture Faith and Connection. 
In growing our faith, we further God’s work in the world, proclaiming the good news (2 Corinthians 10: 
15-16) 
 Our goals are to: 
-foster faith development in people of all ages, since in caring, we desire that people know “the 
fullness of God” (Ephesians 3:19). 
-enrich and expand our networks of care, through formal structures and informal individual habits. 
-increase congregational activities to meet growing needs among people of all ages. 
 
In our care, we aspire to be Hospitable. 
We are an open and inclusive community for all. This includes but is not limited to people of any age, 
gender, sexual orientation, race, ethnicity, ability, or citizenship.ii. We are all children of God, and are 
one in Christ Jesus. (Galatians 3:26-28). 
Our goals are to: 
-grow more intentional and pro-active in welcoming all, helping new relationships develop into close, 
meaningful ones. 
-recognize and celebrate cultural differences that newcomers bring to our congregation. 
-seek opportunities to act justly and kindly towards all whom we meet (Micah 6:8) 
 
In our care, we aspire to grow Community. 
Blessed by our God-given spiritual gifts, we desire to build community in our wider neighbourhood for 
the common good (1 Corinthians 12:7).   
Our goals are to: 
-respond with relevance and our unique resources, to the local issues and needs, to the fullest extent 
of our abilities. 
-develop further as a community hub, as a welcoming and safe place for the community to gather. 
-meet neighbourhood needs collaboratively, growing partnerships with other neighbourhood 
organizations, so strength can be added to strength. 
 
The Cited Scripture Passages: 
 

Galatians 3: 26-28 --26For in Christ Jesus you are all children of God through faith. 
28There is no longer Jew or Greek, there is no longer slave or free, there is no longer male and 
female; for all of you are one in Christ Jesus. 
 
Luke 10:27 -- You shall love the Lord your God with all your heart, and with all your soul, and 
with all your strength, and with all your mind; and your neighbour as yourself. 
 
1 Corinthians 12:7 -- To each is given the manifestation of the Spirit for the common good. 
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Micah 6:8 -- God has told you, O mortal, what is good; and what does the Lord require of you 
but to do justice, and to love kindness, and to walk humbly with your God? 

 
2 Corinthians 10: 15-16 -- 15 We do not boast beyond limits, that is, in the labors of others; but 
our hope is that, as your faith increases, our sphere of action among you may be greatly 
enlarged, 16 so that we may proclaim the good news[f] in lands beyond you, without boasting of 
work already done in someone else’s sphere of action. 

 
 
1 This text was adopted by the congregation at its congregational meeting on 27 September 2020 and is included 
as adopted.  
ii Proposed language to fulfill the amendment that stated “That the statement on hospitality be worded in a 
more intentional way that promotes inclusion of historically under-represented and marginalized populations 
within society.” 

 

What (we’re about, we do) 
 
As revealed in VAPC’s mission and vision statements, everything we’re about, everything we do, is 
grounded in the love of God, as expressed in Christ and inspired by the Holy Spirit. All our ministries grow 
from a place of loving care, whether it is to embrace those nearest to us or to reach those further beyond.  
 
Our ministry of Christ-centred care is rooted, fed, grown and 
pruned, as individuals and a congregation, in our worship, 
to help us bear fruit within and beyond our walls. Whether 
young or old, new arrival or well-seasoned, fresh or 
matured in a life of faith, our worship is meant for all. 
Listening to the word of God in scripture; experiencing the 
power of rich and thoughtful prayer; absorbing meaningful, 
spirit-growing, preaching: our worship is also marked and 
surrounded by carefully curated and exceptional music. Our 
music ministry is blessed with a breadth of voices: organ, 
choir, piano, hand bells, and regular guest musicians. In the 
sacraments of baptism and communion, our families are 
supported and encouraged in the modelling of a life in faith. Our worship nurtures us in faith, it grows 
and challenges us, it shapes us to serve Christ more fully. It is the spiritual rhythm that unites us in Christ. 
 
In serving Christ, Pastoral Care is at the core of all our ministries. It is interwoven through all that we do, 
whether expressed through pastoral care by our minister, staff, elders, individuals or Stephen Ministers. 
Our ministries large or small; communicated directly or indirectly. Our Prayer Chain supports those 
requesting prayer; our card ministry sends greetings and support; special events such as our annual 
Alzheimer’s Coffee Break or twice yearly Seniors Afternoon Communion: all these come from a place of 
care for each other. Our ministries are planted in the roots of care we learn from Jesus. 
 

about:blank#fen-NRSV-28972f
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Our growing Faith Formation ministry is most visible in the 
children, youth, and young families that we serve. We 
support our families in worship and education, with nursery 
care, and age-appropriate curriculum resources thoughtfully 
chosen for today’s young Christians. Our children and youth 
have been blessed with dedicated volunteers and supported 
by a creative, energetic staff person in our Child & Youth 
Ministry. Intergenerational activities are grounded in the 
Christian calendar from Advent onward: craft workshops, 
Bible and book studies, congregational meals, celebrations of learning. VAPC has steadfastly supported 

and encouraged our youth. Through consistent participation in the bi-annual 
Canada Youth event, involvement in camps, conferences and mission 
projects, many young people have been nurtured by our church family. Our 
attendees have grown in faith and appreciate a new understanding of 
Christian community beyond our walls. Many have become leaders in this 
congregation and others where they attend. We are well placed to further 
serve, and engage with, young adults given our proximity to post-secondary 
institutions. Our people remain committed to our Faith ministries with the 
quick change to virtual platforms necessitated by the pandemic. Sunday 
school programs continue to be well attended, and in the summer a weekly, 
intergenerational, Faith @ Home activity program to engage children, their 
families and all ages was made available to all through our digital newsletter. 

 
Like Faith Formation, our mission initiatives are 
rooted in the care of others. Through our support of 
a refugee ministry, we continue to grow our 
awareness to learn about, and serve, those most 
geographically distant from us, and support them as 
they establish themselves in an unfamiliar land. 
Although differently organized over the years, our 
mission initiatives have always been grounded in 
consistent congregational commitment across the 
breadth of the church family, and continue to be. Our 
church building is an active agent of our mission work 
where we welcome a variety of groups including 12-step programs, several community support groups 
and our own ESL Conversation group.  We bear fruit in our interaction with our local and civic community 
through our involvement with: Inn From the Cold; the Calgary Drop-In Centre; Calgary Food Bank; 
KAIROS; Calgary Homeless Foundation/A Place to Call Home; Coldest Night of the Year; and worship 
support for long-term care residents, to name some.  
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Two key ministries actively reach out to the community 
beyond our walls. Since 2015, VAPC has ministered 
specifically to individuals and families affected by dementia 
through its weekly Side by Side program. It is a small 
program with a big impact on many, whether participant, 
volunteer, care-giver or family member. These benefits 
extend to the congregation and the community as well, 
living out the model of care for each other as Jesus revealed. 
(Read the Presbyterian Connection article here: 
https://presbyterian.ca/magazines/pc_Issue12_Winter2019/PC_Winter19.pdf.) For our wider 
neighbourhood community, our Music @ Noon program provides opportunities to enjoy free musical 
concerts eight times a year, featuring various artists. This music ministry began as an attempt to reach 
out to the broader community, knowing how the beauty, love and enjoyment of music benefits the 
spiritual, emotional and mental health of all. Now coordinated by members of the congregation, these 
concerts, and the optional low-cost lunch following, have been enjoyed and embraced by many in the 
community. 
 
In every generation and season, our approach to ministry has been one of wholistic engagement, with 
the firm understanding that we are unified, and rooted, in Christ and our desire to serve others. Although 
the ministry needs may change over time, from generation to generation, our DNA does not. We 
respond, restating our faith as we live out our discipleship. This has been foundational to our growth as 
individuals and a congregation. We have always sought to be a missional church, to live out God’s mission 
in the world. With hope and faith, we seek to be more intentional in that expression, to grow, and bear 
more fruit in our ministries to come. Understanding the need for care to be at the root of all our 
ministries, the minister who feels called to VAPC will share this passion to live it out, in committed service 
to those within and beyond our building. 
 

How (we organize ourselves for ministry and get it done) 
 
With oversight from the Session, VAPC’s core committees of Pastoral Care, Faith Formation,  and 
Stewardship, along with the evolving mission and community groups, are essential to fulfilling the 
mission and vision of VAPC. Smaller, focused teams reporting to Session include: Personnel, Facility 
Management, Communion & Rolls, Women’s Auxiliary, Update and Archives. Our Board of Managers 
provides leadership for the Finance and Property matters of the congregation. Session liaises with the 
Board through its Board representative. The Session and Board work together in cooperative, collegial 
practices to grow VAPC’s ministry within and beyond our walls. All groups meet regularly, whether 
virtually or in person, as safe practices allow.  
 
VAPC’s Session practices Term Service for our elders; there are currently nine elders serving. In addition 
to governance responsibilities, elders tend to the pastoral care of our church family through their 
districts. In a recent review of the elder district system, plans were made to engage the congregation on 
potential changes to enhance pastoral care of the church family: with pandemic interruptions, this has 

https://presbyterian.ca/magazines/pc_Issue12_Winter2019/PC_Winter19.pdf
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not yet happened. As a community of care, we adhere to the practices prescribed by the PCC’s Leading 
With Care policies. These practices are put in place across all our ministries and reviewed regularly. 
Along with our minister, our collegial staff blend their gifts to provide solid, experienced support for 
VAPC’s vision. This team includes our Director of Music; Pastoral Associate; Child & Youth Ministry 
Coordinator; Side by Side Coordinator; Administrative Assistant; and Custodian. 
 
Gathering together for worship to hear the Word proclaimed is 
the heartbeat of VAPC: we grow our faith together in Christ 
through music, prayer, Time With Young Christians and 
preaching. Pre-COVID, average congregational Sunday 
attendance in 2019 was 130. Our growing children’s ministry 
includes nursery to youth, and averaged, as follows, each week in 
the past school year: nursery- seven; elementary- four; youth- 
three. Even with the necessary pivot to virtual life in this COVID 
time, our community is engaged: children’s and youth ministries 
have remained active and well-attended. Online Sunday school often saw 8-12 children attending, and 
virtual youth ministries averaged five attendees. Virtual Sunday worship has been well subscribed 
through our YouTube channel.  
 
Prior to the pandemic, VAPC’s technology systems have been sufficient: regular worship typically 
includes visual enhancements through the use of a screen and digital sources, and a comprehensive 
sound system. With Wi-Fi service throughout the building, additional screens and portable systems, our 
technology resources help us care for the many groups that also use our building. We look to grow our 
capacity to continue providing live stream worship alongside in-person services. 
 

Weekly E-Memo newsletters enable us to communicate 
regularly with our church family, reaching beyond our 
walls virtually, to maintain connections and continue 
learning and growing in faith. The E-Memo has been a 
useful tool to provide frequent financial updates; our 
congregation has maintained its financial stewardship, 
providing stability in unstable times. In recent years new 
strategies have been implemented to effectively 
address certain financial priorities and commitments 

early in the calendar year. Stewardship campaigns target key programs, Side By Side for example, 
providing valuable “head starts” to meeting annual budget goals. Thoughtful, transparent and directed 
strategies have been well received by the congregation, keeping ministries in the forefront of financial 
decision-making. 
 
 
 
 
 

130 
 

Average Sunday 
Attendance Pre-COVID 

$20,000 
Raised for Side-by-Side as a part 
of the Vision 2020 campaign that 

raised $55,553 overall 
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Where (we’re at, to find us, we are) 
 
Situated in Calgary’s northwest (NW) quadrant, VAPC is  located in the community of Varsity, with almost 
13,000 residents (2016 census). In the spirit of reconciliation, we acknowledge that we live, work, 
worship and play on the traditional territories of the Blackfoot Confederacy (Siksika, Kainai, Piikani), the 
Tsuut’ina, the Îyâxe Nakoda Nations, the Métis Nation (Region 3), and all people who make their homes 
in the Treaty 7 region of Southern Alberta. Many lifestyle essentials and amenities are at our doorstep: 
health and financial services; shopping and libraries; education options from preschool to post-
secondary. Public schools include those with language options (French, Spanish, Chinese Mandarin and 
German). Post-secondary schools include University of Calgary, Mount Royal University, Ambrose 
University, Southern Alberta Institute of Technology and Alberta University of the Arts.  
 
In its annual “Best Neighbourhoods” survey, Calgary’s Avenue magazine found eight of the top 10 
neighbourhoods in 2020 to be in the city’s northwest; Varsity itself is number two. 
https://www.avenuecalgary.com/best-neighbourhoods/calgarys-best-neighbourhoods-2020/  Varsity 
residents enjoy easy access to the Bow River on the south, Nose Hill Park to the north, with hills and 
valleys (“coulees”) in between, that offer great walking and beautiful views of the Rocky Mountains, just 
a 45 minute drive away. With more hours of sunshine than any other major Canadian city, Calgarians 
have plenty of opportunities to enjoy the city’s many parks, greenspaces, pathways and bike trail 
networks. Beyond Calgary, the broad expanse of Southern Alberta reveals ranch and farm lands, foothills 
and mountains, and five of Alberta’s six UNESCO World Heritage Sites. 
 
Ranked the most livable city in North America and 5th in the world, Calgary is the third largest in Canada 
with over 1.2 million people (2016). We are young (median age 37), diverse (28% visible minorities and 
240 different ethnic origins), well-educated, and globally connected. Vibrant arts, music and food scenes 
contribute to Calgary’s energy, as do many sports and entertainment opportunities. There’s a vitality to 
Calgary, with its “can do”, entrepreneurial spirit, a legacy attitude of “pioneering” that continues today. 
Calgary’s economy has been dealt significant challenges in the last 10 years, exacerbated now with the 
impact of COVID-19. With employment rates and housing values impacted, many are hurting and 
working hard to keep moving forward. With resilience, compassion and volunteerism, Calgarians will 
continue to help each other weather whatever storms come.  
 
We gather together from across the city for many purposes, with worship in our light-filled and 
welcoming sanctuary central to who we are. With dedicated spaces for Sunday gathering for children, 
youth and fellowship, our large, multi-functional building allows us to be flexible and serve our 
community. During the week on any given day, our gathering spaces or smaller meeting rooms and 
offices may host a variety of groups. Sharing these spaces, whether through our own ministries (Music 
@ Noon, Side By Side), or rentals (ESL, preschool, another congregation, recitals, talks etc.), lives out our 
vision to reach out to all. 
 
Like the city in which we are located, and Christ in whom we are rooted, VAPC continually finds ways to 
reach out to others beyond our physical home. Congregational connections to our Presbytery of Calgary-
Macleod and the Presbyterian Church in Canada act out our desire to further Christ’s work in the wider 

https://www.avenuecalgary.com/best-neighbourhoods/calgarys-best-neighbourhoods-2020/
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world. With these ministries, and the virtual worship begun during the pandemic, the extent of VAPC’s 
ministry goes well beyond our building on Varsity Drive. A calling to our ministry will be richer with a 
sense of adventure and an understanding that, like our big blue skies and wide expanse of landscapes, it 
is full of promise.  
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Position Description:     Full-time Minister of Word and Sacraments 
 
Varsity Acres Presbyterian Church seeks an experienced Minister to provide pastoral ministry to the 
people of the congregation and to lead them in developing a healthy missional church.  The congregation 
has cast a vision for a missional future that will lead VAPC into a more vital ministry with their neighbours.  
Leadership in Reformed worship is an important dimension of ministry, along with an intentional focus 
on the value of caring for others.  VAPC seeks a minister who will lead the congregation to address the 
spiritual needs of the church family and help implement the vision to be a missional church.  
 
Compensation and Benefits: 
 
Compensation will be based on the experience and qualifications of the candidate and will meet or 
exceed all requirements of The Presbyterian Church in Canada, including housing, study leave and 
vacation allowances, as well as standard benefits and pension contributions. 
 
Previous Ministers: 
The Rev. Dr. Peter Coutts 2017- present 
The Rev. Dr. Bob Smith 2005- 2016 
The Rev. Ken Borden 2001-2003 with The Rev. Tom Brownlee 2001-2004 
 
 
For further information, please contact The Rev. Dr. M. Jean Morris , Interim Moderator, at 
jeanmorris@platinum.ca 
 
 
Competencies for the Minister of VAPC 
 
Preaching and Worship Leadership - is a consistently effective preacher and worship leader; is able to 
inspire from the pulpit; communicates a clear and consistent message through sermons that are carefully 
prepared and artfully delivered; projects the identity and character of the congregation through worship 
leadership presence. 
 
Specific attributes for VAPC 

• Blends traditional and contemporary styles in ways that are biblically based and reflect Reformed 
theology  

• Challenges the congregation with sophisticated messages that are relevant to what people are 
experiencing in their daily lives and leaves everyone stronger in spirit and ready to face the week 
ahead 

• Appreciates that music is an integral part of worship and shows leadership in being able to 
collaborate with others to maximize the musical contribution and impact 

• Addresses intergenerational needs and responds to all ages and stages of faith development 

• Confident and effective in the wide variety of in-person and online settings 
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Strategy and Vision - sees ahead clearly, keeping focused on the larger picture; can anticipate future 
consequences and trends accurately; is future oriented; recognizes importance of having a compelling 
and inspired vision for a preferred future; sees possibility. 
 
Specific attributes for VAPC 

• Passionate supporter of the congregational vision that has evolved for VAPC to focus on being a 
missional church 

• Shows leadership in helping the Session and other leaders to develop strategies and tactics to 
implement the mission/vision 

• Works towards engagement and collaboration in ways that equips others to lead and use gifts 
• Dynamic leader who understands the history and traditions of our congregation and who is also 

willing to try new things and implement changes 
 
 
Compassionate - is motivated by caring for others while concurrently keeping the organizational goals 
clearly in focus; called into action as an advocate; skilled in accompanying people in times of vulnerability 
and crisis; emotionally intelligent and empathetic. 
 
Specific attributes for VAPC 

• Has empathy in interpersonal relationships and shows respect for the diversity of perspectives 
• Demonstrates compassion and is a trusted advisor for people of all ages and life situations 
• Experienced in providing pastoral care and equipping others in pastoral ministry 
• Compassionate in relationships in the community to see emerging social trends and works with 

others without prejudice 
• Cares for ‘the flock’ and ensures that members of the church family feel nurtured, valued and 

respected 
 
Communicator - advances the abilities of individuals and the organizations through active listening 
supported with meaningful oral and written presentation of information, demonstrates a comfortable 
ease when speaking in a variety of settings, is effective at addressing a variety of topics and can get 
messages across with the desired effect 
 
 
Specific attributes for VAPC 

• Develops trust by being open and honest in communication 

• Able to engage with people of all ages, stages and orientations to generate mutual respect 

• Comfortable with a wide variety of types and forms of communication, from one-on-one to 
groups, to online, to public media 

• Has communication skills to be able to be present with someone who is hurting, or has concerns, 
and to listen to them without judgement so they can feel safe in sharing 

• Ability to “connect” youth to the church, neighbours to the church, young adults to our church, 
seniors to our church and to reach out effectively to all of these types of people  
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Interpersonal Engagement - displays a consistent ability to build solid relationships of trust and respect 
inside and outside of the organization; engage people, organizations, and partners in developing goals, 
executing plans, and delivering results; use negotiation skills and adaptability to encourage recognition 
of joint concerns, collaboration, and to influence the success of outcomes. 
 
Specific attributes for VAPC 

• Links people to create partnerships of trust and respect both inside and outside the congregation 
• Helps to bring people together and build up the church family 
• Shows leadership in ways that contribute to our mission of reaching out and building community 
• Understands and is able to effectively manage relationships with people of different ages, 

interests and needs  
• Pro-active in working with a diversity of people and has the ability to encourage them to work 

towards making VAPC the backbone of the community 
 
 
Mission Outreach/Externally Aware – supports mission programs and being a voice for social justice in 
the community, the country, and the world; identifies and keeps informed of the polity of the church 
and/or the organization; maintains current with laws, regulations, policies, procedures, trends, and 
developments both internally and in the larger society. 
 
Specific attributes for VAPC 

• Supports the direction of VAPC as a missional church and helps us to grow our impact 

• Knowledgeable about current social & political issues and provides a perspective on what the 
Christian response could be 

• Helps to define the role of VAPC in our community and how this can be tangibly expressed 
through our thoughts, actions and programs 

• Promotes understanding of the programs and partnerships of the Presbyterian Church in Canada 
and encourages support through human and financial resources 
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APPENDICES 

Appendix A - People 

A.1 - Summary of Membership, Adherents and Attendance 

The information shown below is from the 2018 and 2019 VAPC Statistical Reports submitted to 
the Presbyterian Church in Canada. Further data can be provided as needed. 
 

  2019 2018 

Elders 11 12 

Households 182 180 

Professing Membership 266 276 

Adherents 150 137 

Average Weekly 
Attendance 

133 126 

 Notes to the table: 
● “Households” is a residence with one or more professing member or adherent 
● “Adherents” includes adults and children associated with the congregation  

 
A.2 - Organizational Structure 

The following table shows the staff positions and budgeted working time for each position as of 
June 2020. 
 

Staff Positions Hours per Week 

Pastoral Associate 17.5 

Director of Music 15 

Child & Youth Ministry Coordinator 20 (September through June) 

Side by Side Coordinator 10 (September through June) 

Administrative Assistant 30 

Custodian 30 
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Appendix B - Facility 

Our facility is in a good location, just off a busy collector road, and easily accessible for those 
with disabilities. An electronic sign in front of the building was recently installed which 
enhances our presence in the community.  
 

 

B.1 - Rental Spaces 

We have many rental spaces that work for small to large groups. 

B.1.1 - Large groups 

Sanctuary 
Our beautiful sanctuary fits 330 people, is airy, great for worship, plays, and performances. 
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Scott Hall 
150 people can fit in Scott Hall while seated. Great for large dinners, and auctions! 

 

B.1.2 - Medium groups 

Chapel 
Our chapel is light filled, spacious and can accommodate up to 30 people. 

 

2nd Floor Mulit-purpose Room 
The 2nd floor multi-purpose room is outside the chapel, and can accommodate up to 30 
people. 
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Youth Room 
The youth room is bright and fun, with a foosball table that everyone enjoys. 

 

Nursery 
The nursery is light filled, with a washroom designed for little ones. We have a preschool in the 
space during the weekdays. If you need a place to drop the children to have a peaceful(ish) 
worship, here’s the place to go. 
 

 

Ruby Walker Lounge 
Ruby Walker lounge is outside Scott Hall and the kitchen, good for bazaars, and casual 
meetings. If you are providing a buffet style meal, pair Ruby Walker with Scott Hall to maximize 
socialization space! 
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B.1.3 - Small groups 

Classrooms 
Our four classrooms are great for children, or small meetings. 

 
 

Vestry/Crying Room 
The vestry/crying room is usually used for crying babies, but works as a great meeting room for 
up to eight people. It has a one way mirror looking into the sanctuary. 
 

 

Library 
The library is located on the second floor. It has space for 2-4 people, making it a destination for 
children and adults alike. 
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Offices 
We have office space for all staff and additional space for volunteers. 
 
B.1.4 - Kitchens 

Main Kitchen 
The main kitchen is large with an industrial dishwasher, cooler/refrigerator and plenty of 
counter space for anything you might make, be it cookies, stew or bread. It has a pass through 
serving area for coffee & tea, making it easy to serve large groups efficiently. 
 

 

 

Galley Kitchen 
The galley kitchen is a small area located on the second floor that fits two people comfortably. 
Probably best used for tea and coffee and serving small groups that use the second floor rooms. 
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B.2 - Accessibility  

We have an elevator, and wide enough doorways (interior and exterior) to accommodate most 
non-motorized wheelchairs. We have four accessible washroom stalls (two on each floor), and a 
children’s washroom on the first floor (changing table, smaller amenities). 
 
Main Entrance 
 

 
 
North Entrance 
 

 
 
Elevator in Ruby Walker Lounge 
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Appendix C – Finances 
 
The financial information shown below is from the 2018 and 2019 VAPC Financial Statements 
prepared as part of the Annual Reports. Further information (detailed income and expense 
breakdown, historical data) can be provided as needed.  
 

Income 2019 2018 

Offerings $368,675 $378,762 

Miscellaneous $13,352 $2,656 

Donations Of Investments $21,233 $27,542 

Facility Fees $50,225 $34,164 

Fundraising $6,123 $10,910 

Interest $1,409 $1,154 

Total Income $461,016 $455,186 

 

Expenditures 2019 2018 

Operating $308,723 $313,280 

Interest on Debt $12,831 $12,632 

Benevolences $52,245 $51,601 

Debt Repayment $34,500 $32,240 

Fund Disbursements $35,255 $34,061 

Total Expenditures $443,555 $443,815 

Notes to the table:  
● Benevolences includes Presbyterians Sharing, Synod Dues, Other Charities 
● Fund Disbursements includes for example Side by Side, Music at Noon, Outdoor Sign, Audio-Visual 

Improvements 
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Appendix D - City/Community 

D.1 - Census  

The City of Calgary census is available at the web address below. This is to show the diversity 
and community that surrounds VAPC.  
https://www.calgary.ca/ca/city-clerks/election-and-information-services/civic-
census/censusresults.html 
 
D.2 - City of Calgary Web Page 

This is the City of Calgary webpage. This is an engaged city, and the City of Calgary is one of the 
best places to go to find out what is going on, from your recycling day to farmer’s markets. 
https://www.calgary.ca/home.html 

D.3 - Varsity Acres Community Association Web Page 

The community association building is just one block away, and we are working with them in 
developing the Varsity Community Hub project. 
http://varsitycommunityassociation.ca/en/ 

D.4 - Surrounding Area 

The Varsity area is filled with residential, malls, and strip malls. Market Mall is just down the 
road, and Northland Village Mall is also quite close. We have many schools nearby including the 
University of Calgary. We are also close to the Alberta Children’s Hospital, Foothills Medical 
Center, and the Tom Baker Cancer Center. 
This is a map of the surrounding area. 
https://goo.gl/maps/PY7J8sTt2T6VsLXF8 

D.4.1 - Community Hub 

The Varsity Community Hub project is an idea where the community, and the organizations that 
work within it, attempt to better the community by divvying up resources and jobs. On our 
website there is a descriptor, and a list of the participating organizations. 
https://www.vapc.ca/community/community-connect 

 

 

 

 

https://www.calgary.ca/ca/city-clerks/election-and-information-services/civic-census/censusresults.html
https://www.calgary.ca/ca/city-clerks/election-and-information-services/civic-census/censusresults.html
https://www.calgary.ca/home.html
http://varsitycommunityassociation.ca/en/
https://goo.gl/maps/PY7J8sTt2T6VsLXF8
https://www.vapc.ca/community/community-connect
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