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Coming Home: In the Moment of Decision1 
Luke 2:1-20 
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Dan Hoffman 

 
Welcome to the fourth Sunday of Advent and the fourth Sunday of our Coming 
Home series.  Over the last three weeks we have been looking at God’s plan to 
make a way for us to be with Him again – that’s the main thought. 
 
Now God’s got this plan because from the beginning this is what God wanted.  In 
the Garden when He first grabbed some dirt and molded it into Adam and Eve 
and breathed His Spirit into them He did it because He wanted to share His 
presence with us.  God designed us to relate to our Creator. 
 
But things didn’t stay the way they were designed for long.  Pretty quick we 
turned our ability for creativity – which we have because we image our Creator – 
we turned this ability towards a propensity for evil.  We chose autonomy over 
obedience, and we decided to throw off the pleasure of God’s presence for a 
chance to be our own gods.  This is the human story. 
 
And there are consequences for choosing to live outside our Creator’s design 
and we have been paying those consequences ever since.  Separating ourselves 
from God has meant sickness and pain and ultimately death for all humanity.   
 
But while God would have been justified in destroying us for our decision to 
abandon Him, instead He has been working to restore what we’ve lost.  And so 
we looked at how God chose to walk with Israel in the wilderness for 40 years.  
God gave Himself a time out with His children to enable them to endure the 
wilderness they were in because they rejected Him.  And now He walks with us 
in our wildernesses as well.  God promises that no matter where we are or what 
we are going through He will never leave or forsake us.  And by walking with us 
He redeems us. 
 
God is making a way for us to be with Him again.  The whole Bible tells this story.  
And two thousand years ago His plan came to fruition in Jesus Christ.  God 
Himself became incarnate, God put on meat, to take our place and the 
punishment we deserved so that we could be with Him again. 
 
And today we are going to look at the implications of the gift God gave humanity 
at Christmas two thousand years ago. 
 
And there are two kinds of people here today that this is aimed at.  So there are 
some here who perhaps are hearing this story – that God became a person to 
take your punishment so that you could be with Him again – for the first time, or 

                                            
1
 Sermon adapted from Pastor Mark Clark http://www.thisisvillagechurch.com/our-

media/sermons/welcome-home-5-in-the-end/ (accessed Dec 17, 2014)  



 2 

are understanding it for the first time.  Maybe you’ve been invited by friends and 
the whole idea of being in church on a Sunday makes you feel a little 
uncomfortable.  The text we are going to look at today is about people who would 
have been very uncomfortable in church.  So this is for you. 
  
The second kind of people this is aimed at are those who have been around 
church forever but the power of this story isn’t really affecting the way you live.  
You know the story well, but the mystery of it has been lost on you and it all just 
seems a little less than applicable to your life. 
 
Now I am definitely someone who has fallen into the second camp.  I grew up in 
a Christian home and so every year I would get the same message at Christmas 
“Christmas isn’t about the gifts, it’s not about eating copious amounts of cookies, 
or about surviving turkey comas.  The true meaning of Christmas is about a baby 
in a manger.” 
 
And I heard this so many times that even from about 10 years old the warning 
had very little meaning for me.  And probably this was because while I would 
hear the words I never really saw how this played out in reality.   
 
After all, while I was assured the gifts and the food and the family time was not 
the true meaning of Christmas, every year aside from the regular services we 
attended every Sunday – and perhaps an additional 1 hour service on Christmas 
eve, everything else was all about the gifts and the food and the family.   
 
So pretty quickly I concluded that along with the gifts and the food and the family 
one of the things about Christmas was a funny talk about how all of these things 
we centered our lives around were somehow not as important as the one thing 
that we didn’t really center our lives around. 
 
And so if you find yourself in either of those camps today, either not knowing 
much about Christmas and certainly not having been transformed by it, or 
knowing everything about Christmas but still not being transformed by it, I believe 
Jesus has a word for us. 
 
So open your Bibles to Luke chapter 2 starting in verse 1.  And as you turn there 
please pray with me. 
 
[Pray] 
 
Here’s how the story of Christmas starts: 
 
[Read Luke chapter 2:1-3] 
 



 3 

Now at this point you may already have started to drift off to sleep.  Some of us 
have heard this so many times that even though we have never tried to 
memorize this text we can almost say it for wrote.   
 
And others of us may be drifting off because this is exactly what you expected 
from church.  A bunch of well dressed people talking about some guy named 
Quirinius.  It all just seems so hopelessly unrelated and irrelevant to your life. 
 
But give me a couple more minutes because there is something really powerful 
here.  You see Luke includes these verses to ground the story of God becoming 
a person – which is a pretty out there story – in history. 
 
If you know me you know that I love C.S. Lewis.  Lewis served as a professor of 
Medieval Literature at both Oxford and Cambridge and was very much a literary 
genius.  And one of his specialties was mythology.  So he knew stories about 
gods and creation from all around the world.   
 
But one of the things that was pivitol in his conversion to Christianity was that 
when he read the Bible and the story about the birth of Jesus he realized that 
unlike every other story he knew this one was grounded in history.  All the other 
stories started “once upon a time”, or “in a land far, far away.”  But the story of 
Jesus took place in a specific moment in history, when Quirinious was governor 
and Augustus was Caesar.  Secular archeology can tell us where and when this 
happened. 
 
And when Lewis noticed this he started looking at the Bible in general and he 
found that there are all sorts of things in it that aren’t like any other mythology.  
So for example usually when people write stories about their history they paint 
themselves with a silver lining.  After all they are the heroes of their story. 
 
But in the Bible this isn’t what happens at all.  So for example the absolute 
golden age of Israel took place during the reign of King David in about 1000BC.  
And everyone sees David as the best king Israel ever had, and yet they also 
include that he was an adultery committing murderer with massive family 
problems including children who rape each other and try to kill him.  Now that 
doesn’t sound near as golden as you would expect.  Other religious texts don’t 
record things like this about their heroes. 
 
But the craziest thing is that Jesus – who is God with skin on – also gets painted 
in a way that no one would do unless they were recording history instead of 
myth. 
 
So there are books in the Bible that are dedicated to proving that Jesus is God – 
we call them the Gospels – but in them many of the stories of Jesus aren’t what 
we would expect.   
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So for example in the Gospel of Mark Jesus does things that only YHWH can do 
– and we would expect this – things like walk on water, calm storms, forgive sins, 
heal people born blind, and read people’s minds.  All of these point to the fact 
that He was God.   
 
But then in the same book Jesus’ disciples, or His followers, ask Him about the 
end of the age, the end of the world, and Jesus says: 

About that day or hour no one knows, not even the angels in 
heaven, nor the Son, but only the Father. (Mark 13:32) 

 
And I can just see the disciples trying to put this together.  “So you are the Son of 
God?”  “Yup.”  “That means you are God right?”  “Yup”.  “So You know 
everything?”  “Yup, I’ve proved that.”  “So when is the end of the world going to 
happen?” 
 
“I don’t know.  Only the Father knows that.”  I mean why include this?  It would 
make a lot more sense just to leave that part out.   
… 
Or Jesus says some terrible things to His family in the midst of a culture that was 
incredibly family centered.  Jesus was born into what is called the “Greco-
Roman” world, which means Greek culture under Roman control.  And if you 
have ever seen “My Big Fat Greek Wedding” you know that the one thing you 
don’t do if you want to live is offend the momma of the house.  That’s just bad 
news! 
 
But once Jesus was teaching and His mom and brothers came and wanted to 
talk to Him.  But they couldn’t get in because the place was packed so they sent 
a message.  And the guy who delivered it to Jesus said “your mother and 
brothers are outside calling for you.”  And Jesus responded: 

Who is my mother, and who are my brothers?” Pointing to His 
disciples, He said, “Here are my mother and my brothers. For 

whoever does the will of my Father in heaven is my brother and 
sister and mother.”  (Matthew 12:48-50) 

 
Jesus just says sorry family you are totally secondary to the mission I’m on.  And 
He doesn’t even go out to them.  Now anyone who was writing mythology and 
wanted to paint Jesus as God and perfect would not have Him treat His mom this 
way… because everyone in the first century would have looked at this and said 
“hmmm, Jesus couldn’t possibly be God, He isn’t respecting His mom.” 
  
The only reason you would get stories likes these in the Bible is if they actually 
happened, no one would make this stuff up.  And that’s the point Luke is making 
right here in chapter 2.   
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Jesus showed up at an actual time in history.  This isn’t a “once upon a time 
story” this is a “three days ago on December 18th I was in the bank at 9:30 in the 
morning and something crazy happened” story.  This is a news story about 
something real.  And because it is real it changes everything. 
 
So what happened?   
 
Well what happened was that God became a person, a baby born to poor 
peasant parents in a stable because on one would accept them into their house.  
And this happened when Quirinious was governor.  And then Luke goes on to tell 
us about angels and shepherds, but he records this not because he wants to 
write a romantic story but because this is what happened.  No one would make 
this stuff up. 
 
So look down at verse 8. 
 
[Read Luke 2:8-10] 
 
Again this part of the story is so familiar that even if you’ve never been to church 
you might have heard this before.  And that might be just because you remember 
Linus nailing this line in “A Charlie Brown Christmas” back in 1965.  (I will 
confess I wasn’t very old back then).   
 
But the problem with familiarity is that the transformative power of what is being 
said here gets lost in it.  And to lose the power of this story is to lose everything 
that Luke is trying to capture for us.  Like the angel says in verse 10 this event is 
supposed to be about good news and great joy for all the people. 
 
We are so Canadian!  If someone tells us gas prices are going to go up to $2 a 
liter we grumble and say “oh well” I’ll drive anyway.  When the person we vote for 
gets elected Prime Minister, unlike our neighbours to the south, we don’t throw 
parties; we just go on as though nothing has happened.  About the only things 
we get really excited about are hockey and snow removal. 
 
And so when the angel says “I bring you good news that will cause great joy for 
all the people” we say “yup, I’m excited.  Christmas is amazing.  This is great 
news.  I’m full of joy.”  And I don’t think we fool anyone. 
 
But listen, actually try to imagine that you were hearing this good news for the 
first time.  Look at verse 11. 
 
[Read Luke 2:11-14] 
 
If you know much about earth you know the idea that we could have peace here 
is good news!  This is amazing!  And when the shepherds who were living out in 
the fields nearby heard it they didn’t just stay amazed, they responded. 
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Now a couple years ago we took an in depth look at exactly what it meant to be a 
shepherd in the first century so you might remember this.  But shepherding was 
not a respected profession.   
 
And we miss this because when we picture shepherds we usually think of 
Christmas pageants where a bunch of cute kids walk around in bathrobes with 
towels held onto their heads by elastic bands and speaking with lisps. 
 
But in reality shepherds in the first century were about as opposite to this as you 
can imagine.  They were working jobs that absolutely no one else wanted.  Many 
of them were crooks and criminals.  And they were doing this because they 
couldn’t get any better work.  They stank all the time because they slept in the 
fields with sheep.  And the guys in our story are watching their sheep by night so 
they haven’t even been promoted to day-shift – these are the worst of the worst. 
 
Now imagine a group of smelly ex-cons showing up at your house after dark and 
saying: “Hey, we want to see your baby.”   
 

“Oh, that’s great!  Come on in.  Please keep your voices down and wipe 
your feet on the mat.” 

 
No! we would send them packing and call the cops! 
 
But this is who God invites to Jesus’ birthday party!  No one would make this up! 
 
Friends, some of you are people with histories like these shepherds.  There are 
areas of your life that you are ashamed and embarrassed of.  You’ve been 
trapped in addictive sin cycles like bending the truth or substance abuse or lust.  
Sometimes you’re able to hide it, but you often fear if people really knew what 
you were like they wouldn’t accept you here. 
 
But the craziness of the Christmas story is that if this is you, you are exactly the 
kind of person God saves and uses to do things for His glory.  You can’t be too 
bad or too stinky for God.  He loves to transform and use sinners. 
 
And this is what happened to the shepherds.  They didn’t just hear the good 
news; they allowed themselves to be transformed by it.  Look at verse 15. 
 
[Read Luke 2:15-16;20] 
 
Now we might be tempted to say “of course the shepherds would take the good 
news that the angels brought them and run with it.  If God sent an angel to me I’d 
change what I was doing and go do what I was told too.” 
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But if you think this you are probably assuming too much.  When God calls us to 
follow Him it always means change.  And whether an angel calls us to that or a 
still small voice in our heads we all must overcome fear to obey. 
 
And verse 9 tells us these shepherds were terrified.   
 
Now they are scared for two reasons.  First they are scared because they are 
seeing something they have never seen before.  They are out in the dark with a 
bunch of sheep and all of a sudden they are seeing angels who don’t look 
anything like how Precious Moments pictures them.  So that’s a good reason to 
be scared. 
 
But they are also scared because of what the angels say.  Every single time an 
angel, or God, appeared to someone in the Bible they always bring a message of 
transformation.  What has been going on as ‘normal’ in your life has to be left 
behind and you need to do something totally unexpected.  So when Moses stood 
before the burning bush the message he got was “go tell Pharaoh, the most 
powerful man alive, to let the million slaves he had working for him go.  When 
Joshua met the Angel of the Lord He told him to leave his military strategy behind 
and just walk around Jericho until God brought the walls down.     
 
The reality is every time God speaks it is scary.  And that’s because we have to 
leave behind the familiar, even though our familiar often isn’t great it’s what we 
know, and head into the unknown. 
 
And the question is will we be afraid and stay in the dark with the sheep or will 
we overcome our fear and embark on the adventure God is calling us to?   
 
Friends, the call to obedience, to living in a way that honours God, is always a 
scary call because it means giving up what we know.  But the God who calls us 
is good, and He has good things for us if we follow. 
… 
Now maybe you aren’t anything like the shepherds in this story.  Maybe you 
aren’t a bad guy like they were.  You’re well put together.  You’re a soccer mom 
who always pays the bills on time.  Or you are a grandma who bakes amazing 
cookies.  This story calls people like you to conversion too.   
 
Last week we looked at Joseph.  He was a law abiding citizen with a willingness 
to be generous.  When the girl he was engaged to got pregnant with someone 
else’s baby instead of handing her over to the justice system he had in mind to 
divorce her quietly.  He was a good guy!  But God called him to give up his 
skepticism and believe the impossible.   
 
Mary was a good girl too – she had found favor in God’s eyes!  But when the 
angel showed up, the words uses to describe her are “greatly disturbed.”  That’s 
because God was calling her to accept the unknown.  
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You see God isn’t looking to change smelly sheep herding scoundrels into suit 
wearing city slickers.  He is looking to transform people who were separated from 
Him by sin into people who can enjoy His presence.  God is making a way for 
people like us to be with Him again. 
 
And this means wherever you find yourself today this text has transformative 
power.  Verse 11 says “Today in the town of David a Savior has been born to 
you” 
 
And if Jesus was the Saviour the world needed that means we need to be saved 
from something.  And what we need to be saved from is not our social standing – 
whether we are respected or not – but our sin.  The Bible tells us that we need to 
be saved from the wrath of God.  And this is why Jesus was born.  He is the only 
person who was ever born for the purpose of dying – dying in your and my place 
for the punishment of sin that we deserve. 
 
So the question before all of us today is what are we going to do with this.  How 
are we going to respond? 
… 
If Christmas is true, if Jesus was the Saviour the shepherds went to see – the 
baby born when Quirinious was governor that the angels spoke of – then His 
offer of salvation is something that has great implications for each of us no matter 
what kind of people we are. 
 
The question is will you overcome your fear to actually put your faith in the 
finished work of Jesus on your behalf?  Will you give up what you know to 
respond to something true? 
 
What Jesus calls each of us to is scary because it is unknown.  It means 
stepping out in faith.  But in the midst of the uncertainty, the word to us from the 
angels is “fear not,” not because following Jesus is a cake walk – it isn’t, but 
because God is good and He has been chasing us our entire lives.  He has 
chased us through the wilderness, through the pain and the distraction longing to 
make a way for us to be with Him again.  


