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THE ANGLICAN SYNOD OF THE DIOCESE OF BRITISH COLUMBIA 
Finance Committee Meeting 

 
Minutes of June 18, 2020 Finance Committee - ZOOM meeting @ 1:00 pm 

 
EX OFFICIO  

The Dean, the Very Rev. Ansley Tucker    
The Registrar, Nathan Lampard  R  
The Chancellor, Bob Gill      
The Treasurer, Michael Murgatroyd                                
The Clerical Secretary, the Rev. Paul Schumacher       
The Lay Secretary, vacant          
                
ELECTED FROM DIOCESAN COUNCIL          APPOINTED 

Lynn Schumacher      The Rev. Canon Dr. John Steele    
The Ven. Dr. Dawna Wall                  The Ven. Alastair McCollum   
Ed Norman                  Joan Hoffman   
       Michael Wolff   
       The Rev. Sandra Hounsell-Drover  
 
EXECUTIVE STAFF 

Diocesan Finance Officer, Gail Gauthier    
Executive Officer, Barry Foster   
 
Guest – Bob Brandle – Property Advisor 
 
1. In light of the continuing COVID -19 global pandemic, the in-person meeting of the 

Finance Committee scheduled for June 18, 2020 was replaced with a virtual on-line 
meeting, using the ZOOM platform.  

 
Michael Murgatroyd chaired the meeting and welcomed the members of the         
Finance Committee to this virtual meeting and thanked them for their attendance 
and continued commitment to the work of the Diocese of British Columbia.  John 
Steele offered a prayer. 

 
2. The Clerical Secretary noted that all members were present for this meeting. The 

chair reviewed the meeting agenda and asked if there were any additional items to 
the agenda. The agenda was accepted with the addition of the Summer Property 
Committee appointments. 
 

3. Minutes of the Meeting of the Finance Committee held on May 21, 2020 

The minutes for the Finance Committee meeting of May 21st to be received. 



 

2 
 

MOVED BY:   Alastair McCollum   
SECONDED BY:  John Steele 
That the minutes of the Finance Committee meeting of May 21, 2020 be received as 
circulated.  

      THE MOTION WAS CARRIED 
 

4. Financial Report, statements, overdrafts and assessments in arrears for May 2020 

The finance officer gave an update on the federal wage subsidy application made 
by the Diocese.  The 1st and 2nd CEWS subsidies have been received.  Further CEWS 
subsidies will be applied for if the consolidated loss is 30% for the diocese.  A    
number of parishes have noted a loss in rental revenue and Gail indicated that the 
May 2020 financial information from the parishes will a better indicator of the overall 
decline in revenue as some reductions in April were due to timing (eg donations 
made a month later). 

Gail indicated that the financial forecast for the diocese will show a reduction in the 
Transforming Futures donations, based on the fact that the program has been 
paused during the COVID – 19 pandemic, a reduction to $12,000 this year from  
projected $100,000.  Reductions realized through the deferral of several events till 
2021 and the savings gained due to the retirement of the bishop, have helped      
reduce budget needs for the present time.  A review of the budget forecast will be 
done in the Fall of this year.  The wage subsidy has resulted in a saving of budgeted 
funds. 

The finance officer informed Finance Committee that Grant Thornton has signed off 
on the Review Engagement performed on the year-end financial statements.  Gail 
Gauthier reviewed portions of the letter of engagement with Finance Committee. 

John Steele requested clarification regarding how the emergency grants are being 
recorded against revenue for parishes.  The finance officer stated that the grants are 
not considered part of revenue for parishes. John also inquired about funding for 
certain Synod staff positions which were part of the Vision Grant program.  Now 
that the Vision Grants are ending, where will these positions be funded?  Gail 
Gauthier responded that these positions may be funded out of Transforming        
Futures and from other sources of reserves and cash inflow, but changes may be  
realized in the 2021 Budget and after our next bishop is installed. 

MOVED BY:    Joan Hoffman   
SECONDED BY:   Ed Norman  
That the Finance report, monthly financial statement, overdrafts and assessment in 
arrears reports for May 2020, be received, as circulated. 

      THE MOTION WAS CARRIED 
 

5.    Diocese of British Columbia December 31, 2019 Financial Statements 

   MOVED BY:    Lynn Schumacher  
   SECONDED BY:   Alastair McCollum 
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That Finance Committee receive the 2019 Financial Statements and recommend  to 
Diocesan Council the approval of the Diocese of British Columbia Financial State-
ments for December31, 2019 as reviewed by Grant Thornton.  

        THE MOTION WAS CARRIED 
 

6. Dawson Heights Financial Statements for December 31, 2019 

The Diocese is a shareholder in the Dawson Heights and a member of its Housing 
Society and as such should have been invited to the Annual General Meeting.  Bob 
Gill is the diocesan representative and an invite was sent to Barry Foster, but he did 
not realize the Chancellor had not also been invited. (This was clarified after the FC 
meeting by Gail). 

 
Michael Wolff asked whether the Diocese, as a shareholder, has any other            
obligations which we should be overseeing.   Bob Gill responded that we have little 
oversight and no input into the operation of the Society, other than through board 
representation by active and retired clergy plus other Anglicans. 

 
A question was raised regarding the notices sent to residents of properties slated 
for re-development.  Gail Gauthier indicated that the Society appears to be able to 
assist the residents with finding new accommodations.   A final comment was made 
indicating that the Diocese is the guarantor of the debt held against Dawson 
Heights Housing Ltd. 

MOVED BY:     Bob Gill  
SECONDED BY:    Michael Wolff 
That Finance Committee recommends that Diocesan Council receive the 2019      
Financial statements for Dawson Heights Housing Society and Dawson Heights 
Housing Ltd, as circulated.          

        THE MOTION WAS CARRIED 
 

7. Vision Fund Grants 

Barry Foster reviewed the recommendations received from the Vision Jury. A       
discussion took place regarding several of the projects identified in the Vision Jury 
report.  Joan Hoffman, who sits on the Vision Jury and on Finance Committee was 
asked whether the projects listed in Category 1 of the report should receive support 
now.  Joan believes that these projects do merit support at this time.  

MOVED BY:       Joan Hoffman     
SECONDED BY:     John Steele 
That Finance Committee recommends to Diocesan Council the following Vision 
Fund Grants be approved: 

• Comox Valley Youth Ministry (Transforming Futures Pilot)  $3,750 
• Aboriginal Neighbours RILL Project, Year 4   $7,500 
• St. Dunstan's   A/V for new Young Family Service   $6,500 
• Christ Church Cathedral/Diocese Live-Streaming Episcopal Installation   $2,500 
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TOTAL VISION FUND GRANTS recommended: $20,250 

        THE MOTION WAS CARRIED 
 

The Finance Committee felt that the remaining grant requests as outlined in the   
Vision Jury Fund Grant proposal should wait for later approval. 

MOVED BY:     Bob Gill 
SECONDED BY:     Lynn Schumacher 
That the projects listed under categories 2, 3 and 4 of the June 2020 Vision Grants 
recommendations be tabled till the September meeting of the Finance Committee. 
          THE MOTION WAS CARRIED 
 

8. Asset Management Report for May 31, 2020 

Bob Brandle, diocesan Property Advisor gave a brief status report of his monthly  
report to Finance Committee.  Michael Wolff and Bob Gill thanked Bob Brandle for 
his continued work in this ministry and indicated how they appreciated the         
thoroughness and usefulness of these reports. 

MOVED BY:      Dawna Wall   
SECONDED BY:    Michael Wolff 
That the Property Advisor’s Activity Report for May 2020 be received as circulated. 

      THE MOTION WAS CARRIED 
 

9. Asset Management Proposal for preventive work    

Bob Brandle indicated to the committee that the use of an automatic shut off valve 
has saved at least one parish from extensive damage, when a leak occurred in       
recent months.  He has recommended to the Diocese that automatic shut off valves 
be installed in parish buildings. 

MOVED BY:      John Steele 
SECONDED BY:     Dawna Wall 
That Finance Committee recommends Diocesan Council give approval for preven-
tative work by installing automatic water shut off valves on parish buildings.  The 
cost of installation is to be funded from the monies held from the sale of disestab-
lished buildings. 

        THE MOTION WAS CARRIED 
 

John Steele asked whether the Diocese has a program for replacing hot water tanks 
after 8 or 9 years of service (the generally accepted lifespan of a hot water tank)?  
The Finance Officer indicated that we did not have a policy and that it was mostly 
toilets and dishwashers that were causing water leak claims. 
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10. St Peter, Comox - Rectory Renovations 

MOVED BY:      Dawna Wall 
SECONDED BY:     Alastair McCollum 
That Finance Committee recommends Diocesan Council give approval for St.      
Peter Comox to proceed with the rectory renovation project (estimated cost of 
$20,000) upon meeting the requirements as laid out by the property advisor;  and to 
grant a temporary increase in bank overdraft to $25,000 to  cover construction costs 
until a Church Sites & Parsonages loan is established at completion of the project.  

        THE MOTION WAS CARRIED 
 

11. Pender Island Housing Society 

The Diocese is not in the business of developing affordable housing at this time.  
We are also not in a position to give land away so that other organizations may 
move forward with their development aspirations.   The Diocese does not wish to 
become a partner in any development proposals.  The Property Advisor believes 
that the Pender Island Housing Society needs to be informed that the Diocese 
might consider the sale the property in question, at fair market value. Pender Island 
Housing Society is seeking approval from the Diocese to seek a $5,000 grant from 
BC Housing to be used for the completion of a feasibility study for the proposed  
affordable rental housing project on the church property, locate on north Pender 
Island. 

MOVED BY:       Ed Norman 
SECONDED BY:      Joan Hoffman 
That Finance Committee recommends to Diocesan Council to approve the Parish of 
Pender  and Saturna Islands in conjunction with M’akola Development Services and 
Pender Island Housing Society’s request to make application to BC Housing for 
funding,  for the feasibility study, for a proposed 26 unit rental housing project on a 
subdivided portion of the Pender Island property. 

        THE MOTION WAS CARRIED 
  

12. Bethlehem Investors Group Ltd. 

Bob Brandle outlined his involvement as property advisor and the normal scope of 
work which he is mandated to do for the Diocese. He reviewed the history of the 
Bethlehem Retreat Centre (BRC), the tenant, and its connection with the Diocese.  
The Diocese of Islands and Inlets (BC) has been a 25% shareholder since the          
inception of the Bethlehem Investors Group Ltd. (BIG).  As a result of the COVID – 
19 Pandemic, BRC has fallen on hard times.  All reservations have been cancelled 
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and the Centre is short on financial resources.  A proposed infusion of funds from 
the Sisters of St. Anne (RC), who have an continuing interest in the property, could 
help BRC pay its rent and recover through COVID.  There exists a substantial         
indebtedness on the part of BRC for monies received on deposit for reservations 
needing to be repaid.  This repayment has not taken place to date.  

A discussion of options took place and various scenarios were considered.  The 
consensus of Finance Committee was to recommend to Diocesan Council to take a 
wait- and-see approach to the BRC.  The value of the facility lies in the property. 
And as one of the investors, the Diocese stands to benefit when the property might 
be sold, at a future time.  If the Diocese is not interested in buying out the other   
investors, that should be conveyed as owners in BIG wondered if this was the desire 
of the diocese. The acting property advisor, executive officer and finance officer do 
not recommend purchasing more shares. We should wait till next year, provided 
that we receive monthly financial reports going forward from today, as recom-
mended by the Chancellor.  We do  have a diocesan representative sitting as a 
member of the Centre board, MJ Leewis- Kirk, incumbent at St Peter Quamichan. 
Wendy Carriere is the diocesan representative for BIG Ltd. 

Finance committee agreed unanimously to continue to review the Centre’s viability 
through to the end of the year, 2020.  No resolution taken. 
 

13. Other Business 

Summer Property Committee -  As late as 2018, the Diocese appointed a summer 
property committee to oversee all property matters during the time that Finance 
Committee and Diocesan Council do not meet.  In 2019, DC sat throughout the 
summer months and no summer property committee was appointed.   

Finance Committee, the Executive officer and the Finance officer are recommend-
ing that Diocesan Council appoint the following persons to the Summer Property 
Committee for 2020  - Gail Gauthier, Bob Brandle, Paul Schumacher, Bob Gill, Barry 
Foster, Ed Norman, plus one or two of the archdeacons. 

Ansley Tucker and Paul Schumacher need to sign any documents coming forward.  
Ansley would need to be made aware of any matters needing attention, but doesn’t 
need to be on the team, directly. 

Parish of St. Peter and St. Paul, Esquimalt Affordable Housing Project - Bob Brandle, 
Property Advisor for the Diocese briefly outlined the history of the project.  This is a 
complex project and the hope is that the project will come together in September 
of this year.  The congregation at St. Peter and Paul has worked long and hard to 
reach the point of being prepared for the actual demolition of the old parish and 
the new structure build, to begin.  It is with great expectation that we look forward 
to the completion of this new ministry centre and the adjoining affordable housing.  
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14. Adjournment 

The meeting adjourned at 3:03PM on a motion by Alastair McCollum. 
 

NEXT SCHEDULED MEETING: THURSDAY, SEPTEMBER 17, 2020 
EXPECTED TO BE ZOOM, BUT SUBJECT TO CHANGE,  DUE TO THE ON-GOING 

COVID 19 PANDEMIC 
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FOR DIOCESAN COUNCIL RATIFICATION 
 

 
That the minutes of the finance committee meeting of June 18, 2020 be received.  

 
That the finance report, monthly financial statement, overdrafts, and assessment in 
arrears reports for May 2020, be received, as circulated. 
 
That Finance Committee recommends that Diocesan Council receive the 2019      
Financial statements for Dawson Heights Housing Society and Dawson Heights 
Housing Ltd, as circulated. 
 
That Finance Committee recommends to Diocesan Council the following Vision 
Fund Grants be approved: 

• Comox Valley Youth Ministry (Transforming Futures Pilot)  $3,750 
• Aboriginal Neighbours RILL Project, Year 4   $7,500 
• St. Dunstan's   A/V for new Young Family Service   $6,500 
• Christ Church Cathedral/Diocese Live-Streaming Episcopal Installation   $2,500 

TOTAL VISION FUND GRANTS recommended: $20,250 

 
That the projects listed under categories 2, 3 and 4 of the June 2020 Vision Grants 
recommendations be tabled till the September meeting of the Finance Committee. 
 
That the Property Advisor’s Activity Report for May 2020 be received as circulated. 
 
That Finance Committee recommends Diocesan Council give approval for preven-
tative work by installing automatic water shut off valves on parish buildings.  The 
cost of installation is to be funded from the monies held from the sale of disestab-
lished buildings. 
 
That Finance Committee recommends Diocesan Council give approval for St.      
Peter Comox to proceed with the rectory renovation project (estimated cost of 
$20,000) upon meeting the requirements as laid out by the property advisor;  and to 
grant a temporary increase in bank overdraft to $25,000 to  cover construction costs 
until a Church Sites & Parsonages loan is established at completion of the project.  
 
That Finance Committee recommends to Diocesan Council to approve the Parish of 
Pender  and Saturna Islands in conjunction with M’akola Development Services and 
Pender Island Housing Society’s request to make application to BC Housing for 
funding,  for the feasibility study, for a proposed 26 unit rental housing project on a 
subdivided portion of the Pender Island property. 
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