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THE ANGLICAN SYNOD OF THE DIOCESE OF BRITISH COLUMBIA 

Finance Committee Meeting 
 

Minutes of September 17, 2020 Finance Committee - ZOOM meeting @ 1:00 pm 
 

EX OFFICIO 

The Dean, the Very Rev. Ansley Tucker 
The Registrar, Nathan Lampard  R 
The Chancellor, Bob Gill 
The Treasurer, Michael Murgatroyd  R 
The Clerical Secretary, the Rev. Paul Schumacher 
The Lay Secretary, Canon Elaine Ellison 
 

ELECTED FROM DIOCESAN COUNCIL           APPOINTED 

Lynn Schumacher      The Rev. Canon Dr. John Steele  R 
The Ven. Dr. Dawna Wall        The Ven. Alastair McCollum  R 
Ed Norman  R      Joan Hoffman   
       Michael Wolff 
 
EXECUTIVE STAFF 

Diocesan Finance Officer, Gail Gauthier    
Executive Officer, Barry Foster   
 
Guest – Canon Bob Brandle – Property Advisor 
 
1. Opening Prayer  

The Very Rev. Ansley Tucker chaired the meeting; the Rev. Paul Schumacher offered a prayer. 

Ansley thanked everyone for attending.  She introduced Canon Elaine Ellison, the newly 
appointed Lay Secretary of Synod, and Canon Bob Brandle, the Diocesan Property Advisor. 

Three items which Bob was present to report on were moved to the point after the Regrets 
and agenda review to allow him to leave once the reports were made: 

Rogers Court/BC Housing update for St Peter and St Paul 
Property Advisor Report 
Lantzville licence agreement and Fanny Bay OAP lease amendment 

 
2. Regrets and agenda review 

The Lay Secretary noted that four members had sent regrets for this meeting. One third of 
members must be present for a quorum, and that requirement is met. The chair reviewed the 
meeting agenda and asked if there were any additional items to the agenda. The agenda was 
accepted with the order of items amended. 
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3. Minutes of the meeting June 18, 2020 

MOVED BY:  Bob Gill 
SECONDED BY:   Joan Hoffman 
That the minutes of June 18, 2020 Finance Committee be received as circulated.  

THE MOTION WAS CARRIED 
 

Two e-votes which occurred since the last meeting were noted at this time (motions were 
carried):  

Finance Committee recommends to Diocesan Council the transfer of Threshold Housing 
Society’s CTF account balances in the St Francis House Fund and Ferguson Fund to Scotia 
Wealth Management, in the case of the Ferguson Fund, subject to the agreement of Threshold 
Housing Society to keep the capital invested, and apply the income earned to its objects. 

That Finance Committee recommends Diocesan Council give approval for Trinity Anglican + 
Lutheran’s request to withdraw $10,000 from its All Saints CTF fund for the replacement of two 
windows. 

 
4. Finance report, monthly financial statement, overdrafts and assessments in arrears at June, 

July and August 2020 

The Finance Officer referred to the financial documents for the last three months.  Forecast 
adjustments will be made to the September statements. The diocese is up to date on payroll 
source deductions for the parishes, itself, and other entities it provides payroll services for.  
Regarding the federal government wage subsidy, Gail reported that the legislation now 
recognizes entities that provide payroll services to others.  CRA has created an administrative 
policy to permit parishes to be recognized as separate entities.  Grant Thornton has advised the 
diocese to file under this method.  The CRA will be provided information to create 40 odd 
individual payroll remittance accounts; the diocese will refile on that basis.  Subsidy filing done 
for March and April will need to be retracted and redone with the new procedures.   

Gail further reported that larger leases in the diocese were examined with a mind to rental 
subsidy for tenants; however, no CECRA claims were made.  Either the tenant did not have a 
70% income decline, or the lease did not have base rent, i.e. hourly rentals. 

In response to a question, Gail said that the Diocesan COVID Relief Fund has assisted four 
parishes. 

MOVED BY:    Dawna Wall 
SECONDED BY:    Lynn Schumacher 
That the financial statement and reports for June, July and August 2020 be received as 
circulated.  

THE MOTION WAS CARRIED 
 
 
 

5. Rogers Court/BC Housing update for St P&P 
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Bob Brandle, Diocesan Property Advisor, spoke of the ongoing work on this new ministry 
centre and affordable housing project since it began in 2004. He has worked with Gail Gauthier 
since January to track the many aspects and participants in the project.  Much of the 
preparation work was expected to come together in September, but this has not happened.  A 
provisional project approval package has not been submitted yet; this is now expected to 
happen next month.  Once approval is given, demolition work can begin. Bob will give a 
progress report at the October meeting. 

Lynn said that parishioners are finding the elapsed time to be difficult and are waiting for 
action.  The Rev. Gail Rodger has been helpful in keeping parishioners informed on the status 
of the work.  In response to a question from Lynn, Gail said a donation, from a person who 
developed land adjacent to the Hermitage property, is held by the diocese and has a 
memorandum of understanding for use of the money on the St P&P site.   
 

6. Property Advisor report 

Bob Brandle spoke of the property report, noting the table format is the best way to track and 
report all the details.  

Barry reported on the Island Crisis Care Society, and their desire to apply for affordable 
housing.  St Philip, Cedar, has been interested in affordable housing for some time;  discussions 
are underway on future possibilities and the initial need for a feasibility study.  The Chancellor 
has reviewed a draft Memorandum of Understanding (MOU) between the diocese and Island 
Crisis Care Society to aid them in funding for the study.  The MOU will be reviewed at Diocesan 
Council next week. The Chancellor also noted that the MOU is a statement of intention and not 
legally binding.  If any land transfer results in the future, the transfer will be at fair market 
value. 

MOVED BY:   Lynn Schumacher 
SECONDED BY:   Dawna Wall 
That the August 2020 Property Advisor activity report be received as circulated.  

THE MOTION WAS CARRIED 
 
7. Lantzville licence agreement and Fanny Bay OAP lease amendment 

The parish of St Philip-by-the-Sea wishes to provide space for the local Emergency Reception 
Centre, including storage of emergency equipment and supplies.  The District of Lantzville has 
developed a licence agreement which the Chancellor has reviewed.  Barry spoke of some 
details for the agreement relating to what happens when there is an emergency, while Bob Gill 
noted that any emergency use will take precedence over liturgical use and this is understood 
by the parish. 
MOVED BY:    Joan Hoffman 
SECONDED BY:    Lynn Schumacher 
That Finance Committee recommends to Diocesan Council the approval of a five-year licence 
agreement with one further five-year renewal term with the District of Lantzville for use of St 
Philip-by-the-Sea as an Emergency Reception Centre.  

THE MOTION WAS CARRIED 
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An amendment to the April 2017 rental lease with the Old Age Pensioners (OAP) #127 Fanny 
Bay has been prepared by the Chancellor relating to the basic rent.  The rent started at $500 
and was increasing each year.  Even before COVID, the OAP were having difficulty paying the 
increased amount, and COVID impacted their main fundraising event.  The current lease has 
rent set at $730 per month until May 15, 2020, and was to be increased to $730 plus the BC 
Consumer Price Index starting in June 2020.  The Finance Officer also noted that the tenant is 
responsible for upkeep on the property. 

MOVED BY:    Michael Wolff 
SECONDED BY:    Dawna Wall 
That Finance Committee recommends to Diocesan Council the approval of an amendment to 
the lease with the OAP Branch #127 (Fanny Bay) to waive basic rent for the period May 15, 
2020 to July 31, 2020 and commencing August 1, 2020 reduce the basic rent to $500 per month 
until the lease expires May 15, 2023.  

THE MOTION WAS CARRIED 
 
8. Consolidated Trust withdrawal 

Two Anglican Foundation grants each for roof replacement, were submitted and approved by 
Diocesan Council last month (Lake Cowichan and Nanoose Bay).  If successful, the grants will be 
awarded in early November.  It has since been determined that Lake Cowichan’s roof requires 
replacement sooner than November and as a result, the Diocese will retract the Anglican 
Foundation grant application.   

Lake Cowichan will undertake fundraising but would like to access its Rectory Trust for up to 
$23,000.  This is a permitted use of the rectory fund.  The parish does not have a large rectory 
fund, and this will use up the majority of the balance.  The parish is aware it will reduce their 
annual income by approximately $750. 

MOVED BY:    Bob Gill 
SECONDED BY:    Joan Hoffman 
That Finance Committee recommends to Diocesan Council to approve St Christopher St Aidan, 
Lake Cowichan’s request to withdraw up to $23,000 from its Rectory Trust for replacement of 
the hall roof.  

THE MOTION WAS CARRIED 
9. Thetis Island fund and ETB update 

The Financial Officer explained that the Lay Ministry Education Fund, under the Education 
Trust Board (ETB) provided partial funding for UVic Chaplaincy for several years.  Clarity was 
sought if this use met the fund’s mandate.  In 2010, Diocesan Council internally designated the 
fund to be used for congregational development and lay ministry training.   

Gail was asked to look at other options for funding the chaplaincy program or if the internal 
designation needed to be changed.  Making changes could result in further ambiguities (e.g. 
funding for all parish youth leaders). 

It was subsequently agreed that the Thetis Island Fund was more suitable since it was already 
providing partial funding.  ETB agreed to take over the cost of the EfM training and other lay 
training budgeted at $6,000 per year.  It was also suggested the fund could make the annual 



 

5 
 

Sorrento grant of $6,500, but that was not approved.  The net cost to the Thetis Fund to 
increase chaplaincy funding and shift lay training funding to ETB is $7,000 ($13,000 - $6,000). 

 
10. Vision Fund – grants to be approved 

The final funding recommendations report was received from the Vision Fund Jury, since the 
mandate has come to an end, and the funds available for disbursement have dwindled. 

MOVED BY:  Lynn Schumacher 
SECONDED BY:  Michael Wolff 
That Finance Committee recommends to Diocesan Council the following Vision Fund grants: 

• Emmaus Community Feasibility Study $7,500 
• Christ Church Cathedral Intercultural Youth Day Camp $7,500 
• St. Mary Magdalene Mayne Island WA Kitchen Project $7,500 
• Christ Church Cathedral Buildings Ltd. Live Streaming Capital Project $7,500 

TOTAL VISION FUND GRANTS recommended: $30,000 
THE MOTION WAS CARRIED 

 
MOVED BY:  Joan Hoffman 
SECONDED BY:  Michael Wolff 
That Finance Committee recommends to Diocesan Council that the remaining funds be 
returned to the Vision Forward Fund.  

THE MOTION WAS CARRIED 
 
11. Summary of parish data 

Gail spoke of the statistical information from parishes for 2019, the 2020 budget projections 
and 2020 assessments previously circulated.  This is an information item, and can be reviewed 
in more detail if desired in the future. 
 

12. 2021 Cost of living increase 

Gail provided background information to support a 0.7% increase in the cost of living for clergy 
next year (2021).  Michael Wolff recommended that the lay staff should be included in the 
overall plan. 

MOVED BY:   Bob Gill 
SECONDED BY:   Michael Wolff 
That Finance Committee recommends to Diocesan Council a 2021 cost of living increase of 
0.7% to clergy and diocesan staff.  

THE MOTION WAS CARRIED 

MOVED BY:   Dawna Wall 
SECONDED BY:   Paul Schumacher 
That Finance Committee recommends to Diocesan Council a 2021 cost of living increase of 
0.7% to lay staff.  

THE MOTION WAS CARRIED 
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13. Investment Committee update 

Gail reported that a request for proposal had been sent to seven financial institutions.  The 
Investment Committee will meet at the end of September to review the proposals and reduce 
the number to four. St John the Divine and Christ Church Cathedral will be invited to work with 
the committee if these two parishes would like to meet with the financial institutions.  

 
14. Bethlehem Investors Group Ltd. update 

A new lease has been signed with the tenant of the Bethlehem Retreat Centre which is in 
effect to August 2025.  The society will be obliged to purchase the property on or before the 
end of the lease in 2025. The Chancellor noted that the lease is a fair one. 
 

15. Discussion of parish investments 

Gail noted a comment by Bishop Logan at the last Finance Committee meeting he attended, 
that the resources of the diocese be looked at as a whole with a thought to sharing resources.  
Gail suggested that this proposal be deferred until 2021 when circumstances may be different. 

 
16. Other Business 

Dawna noted the amount of work Gail will have to resubmit the wage subsidy forms and that it 
coincides with Terry Mikkonen’s retirement from the Payroll Administrator position.  Gail said 
that although Terry delayed her retirement date from May to next month, she has offered to 
continue in the position until someone is hired and trained. 

 
17. Adjournment 

The meeting adjourned at 2.36pm, by consensus. 
The Dean asked that we pray for our diocese, for the ordinands to be priested this Sunday, and 
for the candidates for the episcopal election, that we may all be faithful servants. 

 
 

NEXT SCHEDULED MEETING: THURSDAY, OCTOBER 15, 2020 
EXPECTED TO BE ON ZOOM 
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FOR DIOCESAN COUNCIL RATIFICATION 
 
That the financial statement and reports for June, July and August 2020 be received as circulated.  
 
That the August 2020 Property Advisor activity report be received as circulated.  
 
That Finance Committee recommends to Diocesan Council the approval of a five-year licence 
agreement with one further five-year renewal term with the District of Lantzville for use of ST 
Philip-by-the-Sea as an Emergency Reception Centre.  
 
That Finance Committee recommends to Diocesan Council the approval of an amendment to the 
lease with the OAP Branch #127 (Fanny Bay) to waive basic rent for the period May 15, 2020 to July 
31, 2020 and commencing August 1, 2020 reduce the basic rent to $500 per month until the lease 
expires May 15, 2023.  
 
That Finance Committee recommends to Diocesan Council to approve St Christopher St Aidan, Lake 
Cowichan’s request to withdraw up to $23,000 from its Rectory Trust for replacement of the hall 
roof.  
 
That Finance Committee recommends to Diocesan Council the following Vision Fund grants: 
• Emmaus Community Feasibility Study $7,500 
• Christ Church Cathedral Intercultural Youth Day Camp $7,500 
• St. Mary Magdalene Mayne Island WA Kitchen Project $7,500 
• Christ Church Cathedral Buildings Ltd. Live Streaming Capital Project $7,500 
TOTAL VISION FUND GRANTS recommended: $30,000 
 
That Finance Committee recommends to Diocesan Council that the remaining funds be returned to 
the Vision Forward Fund.  
 
That Finance Committee recommends to Diocesan Council a 2021 cost of living increase of 0.7% to 
clergy and diocesan staff.  
 
That Finance Committee recommends to Diocesan Council a 2021 cost of living increase of 0.7% to 
lay staff.  
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