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Our Commitments as Clergy of 
The Diocese of New Westminster 

 
 
The following guidelines are meant to assist us all (bishops, priests and deacons) in living out our 
ministry in ways that express our faithfulness, strengthen our integrity and sustain our health. At 
the centre of these guidelines is the belief that we, those we minister with, and those within our 
ministry context are all created in the image of God, an image most fully expressed in the person of 
Jesus Christ. The commitments, values and actions below, therefore, both spring from a Christ-
centered spirituality and from our commitment to live by our baptismal and ordination vows. 
 
The hope is that we will hold each other mutually accountable for these commitments. In some 
cases, however, the accountability is directly to the Bishop or to the Bishop’s representative (the 
Executive Archdeacon, the Regional Archdeacons and the Archdeacon for Deacons). Not all the 
commitments below bear the same weight. Some, however, (required training, functioning 
ethically in parishes or workplaces) can affect our Licenses in the diocese.  
 
In many cases, resources exist at the diocesan or national level to support these commitments. If 
you have questions or want to explore these resources, contact your Regional Archdeacon, the 
Executive Archdeacon, or the Archdeacon for Deacons. 
 
Caring for Ourselves: Our Relationship to Ourselves, to Others and to God 
 

1. We commit to attend to our spiritual lives, our minds, our bodies, our emotions and 
our relationships with others. We will adopt a pattern of life that includes a rhythm of 
spiritual practice (e.g. daily prayer, spiritual direction/spiritual friendship, sacramental 
confession, times of retreat); time for study; time to engage in exercise and care for the 
body; time to nurture our relationships with family and friends; and time to serve others. 
 

2. We commit to take time off each week and to take our yearly vacation in order to 
refresh ourselves for the ministry we exercise. The period of time off for full-time 
priests serving in a parish is to be no less than 24 continuous/consecutive hours of time off 
per week, with more time as negotiated between priest and churchwardens. The standard 
vacation time for full-time priests is four weeks. 
 

3. We commit to the responsible use of all substances, especially alcohol.  We commit to 
seek help and to take initiative and responsibility for our recovery should substance 
abuse, chemical dependency or any other form of addiction arise in our lives. 

 
 
Personal Conduct 
 

4. We commit to keep confidential those matters that are shared with us in confidence.  
With the exception of a situation in which a minor is at risk or there is abuse that is 
reported to us, we will hold information shared in confessions or pastoral sessions as 
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confidential, that is, not to be shared with anyone else. Legal advice will be made available 
to those who have questions or concerns.  

 
5. We commit ourselves to respect and faithfulness in our personal relationships. We 

will remain faithful to, respect, and nurture our relationships with spouses, children, 
parents, grandparents, grandchildren, family and friends. We will seek help when our 
relationships with others becomes strained or is in jeopardy.  
 

6. We commit to handle our personal financial affairs with integrity and responsibility. 
We will model generosity in giving to our parishes, aspiring to the Biblical tithe. We will 
avoid any potential financial conflicts of interest in the parish (e.g. personal loans from 
parishioners). We will not accept large gifts or personal financial legacies from 
parishioners. We will not accept fees for our personal use for activities included as a part of 
our ministry in our parochial setting. We will comply with all tax and pension rules. We will 
handle discretionary funds using the diocesan guidelines. We will attend to our financial 
management and work diligently on our debt management, seeking financial counselling of 
needed. We will maintain our personal estate planning, including a current will, so that our 
families and dependents can be protected and provided for, in the event of our death. 

 
 
Training and Formation 
 

7. We commit to use study leave to refresh ourselves and to benefit the parishes and 
non-parochial workplaces in which we serve. Those of us who are functioning in and 
licensed to parishes or licensed to diocesan ministry or non-parochial ministry will make 
use of regular study leave in accordance with diocesan guidelines and CRA rules, and in 
consultation with the parish’s leadership and the Regional Archdeacon or the Archdeacon 
for Deacons, or, in the case of diocesan/non-parochial ministry, with the appropriate 
supervisor or manager. Those of us who have been in the Anglican Church of Canada’s 
Continuing Education Plan for at least five years may also explore a sabbatical grant to 
support an extended study leave. 

 
8. We commit to remain current on police record checks and on the training required 

for licensing in our diocese. The current required training in sexual misconduct 
(Screening in Faith) and in anti-racism raises our awareness about and supports 
appropriate behavior in the contexts in which we minister.  

 
 
Serving in a Parish or Other Place of Diocesan Work 
 

9. We commit to respect and faithfulness in our relationships in our ministry setting. 
We will treat our lay and clergy colleagues with respect, and, wherever possible, adopt a 
stance of mutuality and collaboration with them in the ministry we share. We will do our 
part to create and maintain a work environment that is free from intimidation, exploitation, 
harassment, racism, sexism, classism, homophobia and transphobia, and that fosters a 
positive spirit, a sense of joy, the transparency of information, engagement with each other 
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and engagement with the challenges before us. We will do our part to insure that the parish 
and its people remain current on the diocesan Screening in Faith training. 

 
10. We commit to working on clarity in our mutual expectations within our ministry 

settings.  Those of us who are clergy licensed to function in a parish or other diocesan 
setting commit to having a signed letter of agreement (bishops, priests) or covenant 
(deacons) outlining the scope of our responsibility and any other important terms related 
to our work including typical work week, days and time off, sick leave, materials provided 
by or costs covered by the parish, mutual ministry review process, etc. These letters of 
agreement or covenants will be negotiated among and signed by the clergy person, 
representatives of the parish or the workplace, and by the Bishop or her representative, 
and, in the case of the Bishop, by the Dean after consultation with Diocesan Council. Any 
important renegotiations will likewise be signed by the same parties.  

 
11. Those of us present in or serving in parishes (deacons, priests and bishops, either in 

a stipendiary or any non-stipendiary role) commit to being loyal to and supportive of 
the incumbent of the parish. 
 

12. We commit to engage in a process of a mutual ministry review every year that affirms 
our gifts and accomplishments and the gifts and accomplishments of others, 
identifies areas for improvement and together sets goals for the next period. 
 

13. We commit to encourage others in their vocational discernment. We commit to 
identifying and supporting those with the gifts and potential for ordination.  We commit to 
identifying and supporting the discernment of lay vocations within and outside the Church. 

 
14. Priests who retire from parishes or leave parishes to serve in other parishes or 

ministries and deacons who leave parishes to serve in other parishes or ministries 
commit to bringing closure to all pastoral relationships with members of the parish 
they have left.  Those of us who have left a parish commit to cease attending the parish we 
served in and to refrain from any interference in the parish’s life or the lives of the parish’s 
people. Should we wish to return to a parish where we previously served, we will do so only 
after being invited by the incumbent and after gaining the agreement of the bishop. 
 

15. We who are priests and deacons, whether stipendiary or non-stipendiary, on staff at 
parishes that call a new incumbent, commit to offering our resignation when the new 
incumbent arrives, only remaining in the parish if the new incumbent decides not to 
accept our letter of resignation and invites us to continue in our ministry there. 
 

16. The Bishop commits to protect the right of any priest, deacon or bishop holding or 
seeking the Bishop’s license to invoke the conscience clause related to the blessing of 
same-sex marriages. 
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Staying Connected to and Serving in the Diocese 
 

17. We commit to develop a healthy relationship between the parish and the diocese. We 
will play our part in building a sense of unity among us as individuals, between and among 
our parishes, and among the synod office staff, diocesan committees and our parishes. We 
will encourage our clergy colleagues and other lay leaders to be actively involved in 
diocesan, archdeaconry and deanery events. 
 

18. We commit to work collegially and supportively with our diocesan colleagues. When 
we have an issue or disagreement to discuss with one of our colleagues, we will first seek to 
resolve that issue or disagreement with the person directly. We will not use social media or 
electronic communications as a way to resolve differences or vent frustrations. We will, as 
appropriate, keep those who share with us in our ministry apprised of information that 
affects us and them in the ministry we share.  
 

19. We commit to enter sincerely into the consultative relationships available to us in 
our diocese or in the broader church in order to inform and influence what we do. 
For priests these typically are: clergy and lay colleagues, regional deans, regional 
archdeacons, the Executive Archdeacon, members of the Synod Office staff and the Bishop.  
For deacons these typically are: clergy and lay colleagues, the Archdeacon for Deacons, 
regional deans, regional archdeacons, the Executive Archdeacon, members of the Synod 
Office staff and the Bishop.  For the Bishop, these typically are: the Primate, the Archbishop, 
bishops of the Ecclesiastical Province, other bishops of the Anglican Church of Canada, the 
Dean of the Diocese, regional deans, regional archdeacons, the Executive Archdeacon, the 
Archdeacon for Deacons, clergy of the diocese, the Synod Office staff as well as members of 
diocesan committees and positions such as the Chancellor, the Treasurer, the Registrar, and 
the Legal Assessor of the diocese. 

 
20. We commit to participate in diocesan gatherings and events: 

 
• Full-time priests licensed to a parish commit to participation in diocesan synod, 

diocesan clergy conference, clericus gatherings, archdeaconry and deanery meetings 
and at least two of the three diocesan clergy days typically offered each year.  
 

• Part-time priests licensed to a parish commit to participation in diocesan synod, 
diocesan clergy conference, clericus gatherings, archdeaconry and deanery meetings 
and at least one of the three diocesan clergy days typically offered each year.  

 
• Deacons who are licensed to a parish commit to participation in diocesan synod, annual 

deacons’ meetings and at least one of the three clergy days typically offered each year. 
Deacons are invited to attend the annual clergy conference and clericus gatherings as 
they are able. 

 
• All other clergy (on leave or retired with permission to officiate or on leave or retired 

without permission to officiate who seek to gain permission to officiate in the future) 
commit to attend a parish of their choosing and to take part in activities of their choice 
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in the parish or in the diocese (clergy days and, space permitting, clergy 
conference/bishop’s retreat) that keep them connected to the parish, to the diocese and 
to the Bishop. 

 
 
The Broader Church 
 

21. We commit to nurture respect for and collaboration with others within the Anglican 
Church of Canada and within other religious traditions. This includes the dioceses 
within and the leadership of our Ecclesiastical Province, other dioceses of the Anglican 
Church of Canada, the Office of the General Synod, the ELCIC and other Christian 
denominations, and other faith traditions that are a part of our ministry context. 
 

22. We commit to join with the Primate and Canadian Anglicans in furthering our 
church’s commitment to responding to the Calls to Action from the Truth and 
Reconciliation Commission. We will seek ways in our parishes and ministries to 
acknowledge traditional territories, to connect with Indigenous persons, to learn about the 
history of colonialism and to pray for Indigenous leaders in our daily prayer and at 
Eucharistic celebrations. 
 
 
 
 
 
 
 

 
 

 


