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The 140th Synod of the Anglican Diocese of Ottawa opened with a prayer from Dean Beth 
Bretzlaff and a reading from St. Paul to the Thessalonians. 
 
Henry Schultz, the diocesan chancellor, was the first speaker, explaining why we proceeded 
with Synod despite the pandemic. Mr. Schultz said the diocesan Canons require a meeting 
annually, and make no allowance for it not being held — even though both Ontario and Quebec 
have banned indoor meetings of more than 10 people. The solution was to hold a virtual 
meeting, covering only the basic matters required by the diocese’s canons, bylaws and 
regulations. They are: 

• approving new members of Diocesan Council [C.3.10] 
• the director of finance’s presentation on the diocesan finances [R3.03] 
• appointing (in this case, re-appointing) the diocese’s auditors [B.3.18]  

 
Finally, the annual meeting like this one because the meeting marks the end of one Synod year 
and the beginning of a new one, when appointments come into effect and end.  
 
It was then time for Bishop Shane to give his charge to Synod. He told us Paul urged the 
Thessalonians not to worry, but rather “encourage one another and build one another up” — 
just as we, members of the diocese of Ottawa, have been doing for each other during the 
pandemic. It was an example of how he wants all of us to perceive ourselves: not primarily as 
members of parishes or community ministries, but as a single diocesan church with two vital 
expressions of service to God and our world. He asked us always to strive to refer to the 
church in that way. 
 
The bishop told us the diocesan church would focus on four renewed and refreshed strategic 
priorities: 

• communications;  
• the shape of parish ministry and buildings; 
• engagement with the world; and  
• lifelong formation, worship and hospitality. 

The details of strategic priorities will be discussed and developed further at the first face-to-face 
meeting Synod can have, the bishop said. Meanwhile, two episcopal panels have been 
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created, the Communications Panel, with a mandate to create a strategic communications 
plan, and the Shape of Parish Ministry Consultation Team, focused on the success of parish 
ministries as a whole, rather than leaving that to individual parishes to worry about. This will 
mean some buildings will have to be closed, others likely built — but Bishop Shane 
emphasized no one will be left without a parish.  
 
 Before we can meet again in-person, Bishop Shane said, the Governance Committee 
will review the diocese’s structure, to make it better suited to achieving the third and fourth 
priorities, with particular attention to “addressing the insidious and dehumanizing effects of 
racism,” and also to help us “discern where we need to develop the means to engage more 
effectively with the world.” 
  
 After the charge from the bishop and a short break, Synod business resumed with 
passage of a motion appointing members to Diocesan Council, the Advisory Panel on the 
Termination of Clerical Appointments, the Provincial Synod and Trinity College Corporation.  
That was followed by the Finance Report from Sanjay Grover, Director of Financial Ministry. The 
financial statements package is available at https://www.ottawa.anglican.ca/Synod. In 
response to a question about whether the numbers meant the diocese was in financial trouble, 
Mr. Grover said “I have been reviewing the reports that are being sent to me and we are 
starting to come up from the pandemic in better shape than I expected…our initial drop in 
revenue was 30 to 35 per cent, but over the past few months, that’s down to about 20 per 
cent, which is a good sign. But over the next few months it needs to be carefully monitored.” 
A motion to appoint Deloitte LLP as auditors of the diocese’s 2020 financial statements was 
approved, as was a motion to accept the minutes of the 140th session of Synod. 
 
The meeting adjourned after a closing prayer from Dean Beth Bretzlaff and a blessing from 
Bishop Shane. 
 

 


