
I was doing was never good enough. But when it 
came right down to it, I was the best of the month!” 
The hard-earned recognition was a boost to Steven’s 
confidence and only added to his motivation to 
keep up the good work with MP Maintenance. 

Meaningful work, and the support of a coach has 
been life-changing for Steven. “I have saved more 
money in the last 6-7 months than I have in the last 
20 years, and that feels really good.” 

Saving money is not the only change in Steven’s life. 
The personal growth he has made since coming to 
Mission Possible has shown up in his general outlook 
on life: “What I do in my free time has changed quite 
a bit. With the money I’ve saved here, I’ve been able 
to get a season’s pass for Grouse Mountain and have 
begun skiing again.” Skiing was something Steven 
loved as a teenager and young adult, but using 
street drugs had completely sapped his interest. 
Now, after months of work and coaching, Steven has 
rediscovered healthy outlets that have improved his 
overall quality of life. 

Steven’s contract was recently renewed for another six 
months with a more rigorous position as a Maintenance 
Technician. He is confident he will find employment in 
a similar field once his contract has finished. “Mission 
Possible gives anyone with the right attitude who 
wants to work a chance. Honestly, it has been great 
working here, and I look forward to whatever time I 
have left working with Mission Possible!” 

MP Maintenance
is Impacting Lives
A combination of substance use, mental health 
challenges and lack of stable housing led Steven to 
fall into five years of unemployment. Steven heard 
about Mission Possible from his case worker at the 
shelter he was staying at and decided to pursue 
this opportunity. He attended an orientation 
for the Employment Readiness Program and 
went on to complete the three-day Employment 
Readiness Workshops, which included a follow-up 
meeting with a coach for goal setting. In August 
2017, Steven interviewed and was hired onto 
the MP Clean Team with a six-month transition-
al employment contract. This new step gave him 
hope that things could turn around for him. 

“My outlook started changing 
after it looked like I would be 
working for Mission Possible.”
After six weeks on the Clean Team, Steven 
was offered a chance to transfer to the Core 
Maintenance Team. Though his supervisor made 
clear this would be more challenging work, 
with a full 8 hour day and having to learn many 
new skills, Steven jumped at the opportunity. 
He received training in pressure washing and 
landscape maintenance, and excelled in this new 
opportunity. In November of 2017, Steven was 
awarded Employee of the Month. His determina-
tion to be a team player, take direction from his 
supervisors and grow in his skills had not gone 
unnoticed by his supervisors.

“I was surprised [to be awarded Employee of the 
Month] from September to November,” Steven 
remembers, “I just was always thinking that what 
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Impact
Partner
The impact of Mission Possible’s innovative and en-
trepreneurial programming would not be nearly as 
great without the caring and committed partners who 
stand behind us. Through a range of partnership op-
portunities--contracting our social enterprises, hiring 
graduates of our program, or making financial con-
tributions--our Impact Partners are directly investing 
in the lives of our participants. If you are reading 
this now, you are likely an Impact Partner yourself or 
considering becoming one. Thank you!

One of our great Impact Partners is BA Blacktop. They 
first learned of Mission Possible from another Impact 
Partner of Mission Possible. Their involvement then 
began in 2016 when they became Gold Level partic-
ipants in our annual gala, along with their partners, 
Vancouver Pile Driving, McElhanney Engineering, 
Smith Brothers Wilson and COWI. They appreciated 
the opportunity for community participation and 
valued the unique way Mission Possible supports 
those facing poverty in the Downtown Eastside. 

After the Gala, BA Blacktop expanded their partnership 
by sponsoring and serving Mission Possible’s Saturday 
Power Breakfasts every few months. For many in 
the Downtown Eastside, Power Breakfasts are the 
first experience they have with Mission Possible 
and become an entryway into the life-changing 
employment programs we offer. For over a year, BA 

Blacktop staff have come to Mission Possible to serve 
the Saturday breakfasts. BA Blacktop volunteers have 
personally witnessed the impact their support makes 
when sharing a meal with members of the Downtown 
Eastside community. 

BA Blacktop is a wonderful example of an Impact 
Partner--a person or company that supports Mission 
Possible to exponentially increase the difference we 
make in the lives of those in the Downtown Eastside. 
If you or someone you know is interested in becoming 
one, please contact us today!

BA
Blacktop

BA Blacktop 
volunteers 
have 
personally 
witnessed the 
impact their 
support makes 
when sharing 
a meal with 
members of 
the Downtown 
Eastside 
community. 

CEO Matthew Smedley thanking BA Blacktop for their 
support of our annual gala

Mission Possible’s Power Breakfast is offered every Saturday morning to 100 people 
from our community, by volunteers who serve breakfast directly to the tables.



Empowering 
Change 
Sirwan Mustafa
“Because of my work, I am a 
different person.” - Sirwan Mustafa

Sirwan has been an MP Maintenance Supervisor for a year and a half. 
During his time working with Mission Possible, he has seen Mission 
Possible become more and more recognized in the community as a 
place that changes people’s lives through providing meaningful work 
and being a positive presence in the community. 

In 2016, Sirwan fled with his family from Kurdistan in Northern Iraq 
and came to Canada as refugees. After arriving, Sirwan successfully 

opened his own mechanic shop, but his business came mostly from 
his fellow Kurdish refugees. With limited exposure to other Canadians, 
and lacking familiarity with Canadian culture, Sirwan craved a change 
that would deepen his roots in Canada. When the job opportunity 
came for him to work as an MP Maintenance Supervisor, Sirwan saw it 
as a great place to learn and grow. 

Prior to working for Mission Possible, Sirwan wanted nothing to do 
with the people or community of the Downtown Eastside and avoided 
it all costs. The sight of people living in such poverty in a country as 
wealthy as Canada made him angry. But when the opportunity came 
to work at Mission Possible, he saw a chance to learn more about 
Canada and bring that to his family.  That opportunity outweighed his 
personal aversion to the DTES. Little did he know that working as a MP 
Maintenance Supervisor would completely change his perspective on 
the community.

“I started working with associates and got to know their stories, their 
family background, the challenges they faced,” explains Sirwan. “I saw 
their circumstances are out of their control and much more complex 
than what is seen on the outside.” At the same time, Sirwan saw that 

Sirwan using hot water pressure washer

Sirwan preparing to clean windows 

he could do what he loved--helping people--in a way that made sense: 
providing meaningful work to people facing poverty. 

One day while working in an alley doing some pressure washing, Sirwan 
and an associate, Curtis (name changed to protect privacy), witnessed 
some people fighting. Curtis became incredibly overwhelmed and 
frightened. Sirwan stopped the pressure washing machines and took a 
moment to talk with him. “It was my job to not just pressure wash, but 
see what was going on inside for this associate and empower him to 
overcome his fears.” This was a completely different response than what 
the associate expected based on his previous work experiences. “Curtis 
was so scared, not wanting to see the people [acting so violently].” 
Sirwan learned why Curtis was fearful, and began to encourage him 
to overcome these fears by providing opportunities to stretch himself. 
These supportive opportunities grew Curtis’ confidence. “He is not 
scared anymore. He’s in the community, talking to everyone.”

Eight hours a day, five days a week, Sirwan works with associates in MP’s 
Transitional Employment Program. Sirwan is more than a Maintenance 
Supervisor; he is also a frontline worker. “Really, the physical part of the 
job is easy,” Sirwan acknowledges. “It is the mental part that takes some 
work.” In the field, a lot of personal change takes place through the con-
versations and interactions with supervisors. Sirwan makes a point to 
be open and understanding of the fact that each individual is facing 
significant obstacles - whether it be homelessness, addiction, poverty. 
They come to Mission Possible with one or more barriers to employment. 
Using a coach approach, Sirwan approaches his job as an opportunity to 
empower people and equip them with skills. “There is not one person 
that walks away from Mission Possible empty-handed,” assures Sirwan,

“They have some skills and, more 
importantly, some hope.” 

Sirwan is just one of the many incredible supervisors on the MP 
Maintenance Team who communicate with customers, ensure jobs are 
done to a high standard, as well as supervising, teaching, equipping and 
empowering associates. Everyone at Mission Possible has great respect 
for our supervisors, who work incredibly hard while making space for 
people to experience community and belonging, dignity and hope. 

Mission Possible Maintenance provides services to many places 
around the city. Choosing MP Maintenance to do your exterior 
maintenance not only delivers high quality service, but also is a 
powerful vehicle for transforming lives! 

Find out more at mpmaintenance.ca



Misson Possible’s
Upcoming  
Events
There’s always a lot going on at Mission Possible. In addition to our 
ongoing programs and services we have several events throughout the 
year that allow you to make deeper connections with the community 

we serve and the community we’re building. For an indepth look at our 
upcoming events visit: mission-possible.ca/events

mission-possible.ca

Mission Possible Tours
Multiple dates
Next tour date is May 9, 2018

Duelling With Cause
June 8, 2018

10th Annual 
Mission Possible Gala
December 5, 2018

Come get a first-hand look!

We would love to give you the chance to 
see what is happening at Mission Possible 
on a daily basis.  You will meet some staff, 
meet some particpants and hear about the 
impact we are making. 

Advanced registration is required. Other 
dates and times available on our website.

House Stark stood upon the stage of last 
year’s event victorious. Now they challenge 
the fighters and supporters of the great 
opposing houses to return to Academie 
Duello to fight for honour, fun, and charity!

Join Academie Duello and Mission Possible 
for one of this year’s most unique and 
exciting charitable evenings featuring 
games, canapés, and swordplay!

Save the Date!

The Mission Possible Gala is an entertain-
ing night of fun and fundraising!  The 2018 
Mission Possible Gala will be our 10th 
annual gala, and it will be a night you will 
remember for years to come!

All proceeds of the event go towards our 
Employment Readiness Program.

Next tour date is Wednesday, May 9, 2018 
11:00AM - 12:00PM
Mission Possible
659 East Hastings St., Vancouver

Friday, June 8, 2018
8:00PM - 11:30PM
Academie Duello
412 West Hastings St., Vancouver

Wednesday, December 5, 2018
6:00PM - 9:30PM
Hyatt Regency Vancouver
655 Burrard St., Vancouver

We racked up some pretty impressive numbers in 2017:

Duelling With Cause

Attended Employment Readiness Workshops

Meals Served

Employment Coaching Sessions

# of Needles Collected from Streets and Alleys

Bags of Litter Collected

Single Use Containers Collected

Training Hours Worked

# of Associates Employed

107
5,359
613 
54,070

4,123
73,069
11,191 
61


