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NEXT STEPS RESOURCE 
 

 

As Small Group Leaders, we help people identify and take their next step in their relationship 
with God. These steps are as unique as the members that make up our groups.  
 
Some steps feel like huge milestones: salvation, water baptism, or becoming a Small Group Co-
Leader. Others are just as essential to spiritual growth and should be similarly celebrated: 
starting a daily Bible-reading plan, regularly attending a service, forgiving a past wrong, or 
simply making a difference in the life of someone at work or home.  
 
As a leader, use this guide to complement your current Small Group curriculum or activity and 
to spark discussion around identifying and taking next steps. Incorporate this guide into times 
of fellowship, group discussion, or one-on-one interactions.  
 
Let conversation flow naturally. Sharing some of what you have done, how you have grown, 
and where you want to continue growing are impactful ways to encourage others in their own 
walk.  
 
Use all or portions of this guide. The goal is to equip you to help your group members in taking 
their next step toward Jesus. 
 
Let us keep moving forward and growing together!  
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NEXT STEPS AT A GLANCE  
Building Healthy Connection  

1. Build Relationships: Share personal stories and identify where people are spiritually.  

2. Testimonies: Share stories of life change to highlight potential next steps.  

3. Accountability: Build healthy relationships and make deeper connections.  

 

Identifying Next Steps  

1. Bible reading: Encourage everyone to find a Bible-reading plan that works for them.  

2. Prayer: Make "Pray First" a part of our daily lives - prayer is our first response, not our 

last resort.  

3. Influence: Look for daily opportunities to make a positive impact on those around us.  

4. Water baptism: Discuss the importance of baptism.  

5. Growth Track: Encourage others to learn more about God's plan for their life through 

attending the Growth Track.  

 

Continue Taking Steps  

1. Development: Identify potential Co-Leaders and have them help with your group.  

2. Continual Growth: Identify and encourage new opportunities for growth.  

3. Generosity: Be generous with random acts of kindness towards your group and 

encourage them to do the same for others.  

4. What's Next? Define next steps beyond the Small Group semester.  

5. Leadership: Encourage people who have served in a role for an extended period to 

continue growing and stepping out into new leadership roles.  
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NEXT STEPS IN-DEPTH  
1. Build Relationships by Sharing Personal Stories  

Create a welcoming atmosphere with plenty of opportunities for people to get to know and 
learn more about one another.  
 

Potential Questions  
• How long have you been going to beLoved?  
• Why did you pick this group?  
• What are you hoping God does in your life this semester?  
• Icebreaker questions can also be a fun way to get to know one another (Example: If you 

could travel to one place in the world, where would it be and why?)  
 

Leader Tip  
Take notes about family members, testimonies, details you find important, etc. so you can pray 
specifically and develop a personal relationship with each group member.  
 
 

2. Share Testimonies and Stories of Life Change to Highlight Next Steps  
Stories are powerful, so start by sharing your testimony with the group. Each week ask 
someone (as they feel comfortable) to share their testimony with the group. Highlight steps you 
took along your walk with God that helped you get to where you are now.  
 

Potential Questions  
• What stood out to you about this week's testimony?  
• How are you hoping to grow in your relationship with God this semester?  
• How would you describe your current relationship with God?  
• In what moment did God become real to you, or when did you begin your journey with 

Him?  
 

Leader Tip  
Testimonies are a great way to highlight important moments in our walk with God. Encourage 
people who have recently taken major steps in their faith and celebrate what God has done in 
their life. This encourages other group members to take steps and share their story.  
 

Two-Minute Testimony  
Think through the points below to help create a brief version of your testimony that's easily 
shared. 
 

1. Before I Met Jesus  
• List some of the challenges you faced prior to becoming a Christian.  
• What emotions or struggles did you have at the time?  
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2. How I Met Jesus  
• When did you decide to follow Jesus?  
• When were you baptized?  
• Who were some of the key people in your life that helped lead you to Jesus?  

 
3. The Difference Jesus Makes  

• List one or two important changes in your life since following Jesus.  
• How is your life different now that you are following Jesus?  
• How has your perspective changed since you started following Jesus?  

 
 

3. Accountability through Healthy Relationships  
We are not meant to do life alone! Focus on the importance of connection, both to other 
members of the group and to the local church. 
 
Potential Questions   

• Why is it important to gather with other believers for worship?  
• How can we best support one another in this group?  
• If you could really connect with God in a meaningful way, what one thing in your life 

do you think would improve the most? (In other words, what current area of your 
life would you like to see a change in? How would that change make your life 
better?)  

 
Leader Tip  
Have group members exchange phone numbers and call each other during the week to pray. 
This will provide an opportunity for your group members to connect and share on a deeper 
level. Make sure to put in the roster for your group in the Small Group Database if you haven't 
already.  
 
 

4. Bible Reading  
Encourage your group members to find and begin a daily Bible-reading plan that works for 
them.  
 
Potential Questions  

• What Bible-reading plan do you use?  
• What is the best time for you to read your Bible?  
• What setting works best for you?  
• What Next Steps could you take that would impact your life for the better?  

 
Leader Tip  
YouVersion Bible App is a great resource for Bible reading plans and daily devotional. Encourage 
your group members to read through a plan together for support and accountability. You can 
also find more information and resources at belovedchurch.ca/Bible 

https://belovedchurch.ca/Bible
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5. Prayer  
Encourage your group members to "Pray First" by living a lifestyle that includes prayer as a first 
response rather than a last resort. 
 
Potential Questions  

• What does you daily prayer life look like?  
• What does "Pray First" mean to you? How can you walk that out?  
• Why do you think people feel uncomfortable or awkward praying with others or out 

loud?  
• How can we grow in our prayer lives?  

 
Leader Tip  
A great way to learn more about prayer as a church family is to join us for Wednesday GROW 
Nights or participate in the next 21 Days of Prayer. 
 
 

6. Positively Influence  
Those around Us Discuss the importance our actions can have on those around us and how we 
can look for opportunities to make a difference in the lives of others.  
 
Potential Questions  

• How can you share what you learn on Sundays or in Small Group with those at work, 
in your family, etc.?  

• What opportunities do you currently have to make a difference in someone else's 
life?  

• How can we bring joy to the environments we are currently a part of?  
• What role does forgiveness play in impacting others?  

 
Leader Tip  
Past messages from Pastor Chris are a great resource for someone who wants to learn more or 
needs help understanding specific topics. 
 
 

7. Water Baptism  
For more information on water baptism and to help you prepare for discussion, watch Pastor 
Chris's message from Anniversary Sunday or check out the Water Baptism Resource on the 
Small Groups page of churchofthehighlands.com.  
 
Potential Questions  

• Why is water baptism an important step in our relationship with God?  
• What does the Bible say about water baptism?  
• Why do you think some don't takes this step?  
• Have you been water baptized? If so, when?  
• What has been your experience with water baptism?  
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Leader Tip  
If members in your group have not been water baptized or are being led to rededicate their 
lives to Jesus, encourage them to take this important step with the support of their Small 
Group.  
 
 

8. Growth Track  
God created each of us with a purpose, and we should encourage everyone to discover theirs. 
The Growth Track is specifically designed to help people discover their unique gifts and talents 
so they can make a difference in the lives of others.  
 
Potential Questions  

• When you hear the word "purpose" what comes to mind?  
• How do you think your gifts and talents point to your God-given purpose in this life?  
• Who has been through the Growth Track? What was your experience? What did you 

learn?  
 
Leader Tip  
Encourage your group members to complete Growth Track. If you have a few group members 
who have not completed a step, you can choose do this together as a Small Group. Growth 
Track can be accessed online at belovedchurch.ca/grow 
 
 

9. Identify Potential  
Co-Leaders Fostering the leadership potential in your group members is an important part of 
leading a Small Group. Give a leadership opportunity to a group member by having them share 
a devotional, lead prayer, or talk about what God is doing in their life.  
 
Potential Questions  

• What makes someone a leader?  
• Why do you think some people are hesitant to lead?  
• Where do you have a natural connection or influence with others? (work, 

neighborhood, community, etc.)  
• What aspect of this Small Group would be beneficial for you to incorporate in other 

areas of your life (e.g., Bible reading, prayer, accountability, etc.)? How would you go 
about doing that?  

 
Leader Tip  
Many people feel there's a barrier preventing them from leadership roles. Our goal is to help 
them understand that they already have areas of influence in their life and can use what God 
has done in their own life to help someone else. Allowing others to be a part of leading your 
group can help them overcome those barriers and realize they are leaders. For the rest of the 
semester, have someone different each week help lead the group. Talk to them before, help 
them prepare, and then encourage them after the group.  

https://belovedchurch.ca/grow
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10. Identify New Opportunities for Growth  
Encourage your group members to step out and participate in new experiences: First Saturday 
Serve, conferences, Saturday Morning Prayer, etc. Their boldness will help them understand 
their God-given design, discover their purpose, and find where God wants them to continue 
growing.  
 
Potential Questions  

• In what area of your life do you desire more spiritual, physical, and emotional 
growth?  

• What in your life has kept you from going "all-in"?  
• What experiences and events at beLoved helped you grow, and why do you think 

they made an impact on you?  
• What at beLoved have you not been a part of but think you should?  

 
 

11. Random Acts of Kindness  
It's important that we identify and respond to the Holy Spirit when He prompts us to action. 
Encourage your group members to pay special attention to those around them and to focus 
their generosity through listening to the Holy Spirit.  
 
Potential Questions  

• Why does God want us to be generous?  
• Is generosity more than giving financial aid? What are other ways we can be 

generous toward others?  
• Have you ever used a Random Acts of Kindness card? What was your experience and 

why did you choose to use it then?  
• Have you ever had a "feeling" that God was leading you to do something for 

someone else? Describe that feeling and how you think we can better tune in to 
what God is prompting us to do.  

• How can you make a difference in someone else's life this week?  
 
Leader Tip  
Review page 9 (Acts of Kindness) as a group and talk about how you can practically share the 
love of Jesus with others through simple gestures.  
 
 

12. What's Next: Define Next Steps beyond the Small Group Semester  
It's important to prepare your group members for success after Small Group.  
 
Potential Questions  

• What has God done in your life this semester? (Compare this to what was said at the 
beginning of the semester.)  

• What is your next step after this group?  
• How can we stay connected once the Small Group semester is over?  
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• What kind of Small Group do you feel you should be a part of next semester? Is 
there something that would help challenge or grow your relationship with God, 
family, others, etc.?  

• What do you think about leading a group of your own?  
 
Leader Tip  
Ask your group members to share their next steps and help them identify where to go from 
here.  
 
 

13. Encourage new Small Group Leaders  
Share your story of becoming a Small Group Leader and how you have seen God move in your 
life through leading. Sharing your story will encourage those who may be interested in leading.  
 
Remember not to pressure anyone into a next step. Encourage them and remind them of all 
that God wants to do in and through them-God will take care of the rest!  
 
Leader Tip  
With those who you see a leadership potential in, have a one-on-one conversation about 
becoming a Small Group Leader. Invite them complete the Small Group Leader Track.  
 
If you have any questions, please connect with a pastor, or share at our next Small Group 
Leader meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.belovedchurch.ca/blog/small-groups
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IDEAS FOR ACTS OF KINDNESS 
 

Individual ways: 

1. Pay for someone’s gas. 
2. Keep a giveaway bag stocked with snacks, toiletries, and socks for the homeless you 

may encounter. 
3. Take out the garbage for an elderly or handicap neighbor. 
4. Leave an encouraging note or surprise in items you are donating, selling, or returning. 
5. Deliver fresh-baked cookies to a neighbor or co-worker. 
6. Bring fresh flowers to someone. 
7. Offer to babysit for free. 
8. Mow someone’s yard for free. 
9. Pay for someone’s coffee behind you in the drive-through. 
10. Pay for someone’s fast food meal behind you in the drive-through. 
11. Send a note of encouragement to someone. 
12. Give baked goods or a small gift to the postman or delivery person. 
13. Leave a big tip for your server at a restaurant. 
14. Pay for someone’s movie that is behind you in line. 
15. Help someone who you know is struggling financially. 
16. Pay for someone’s meal or dessert at a restaurant. 
17. Bake goodies and take them to the police station, fire station, or hospital. 
18. Take a box of doughnuts to a school, office, etc. 
19. Cook a meal for a neighbor or co-worker. 
20. Share your umbrella with a stranger. 
21. Help tutor a struggling student. 
22. Pay for someone’s groceries that is behind you in line. 

 

With your small group: 

1. Gather a food hamper and deliver to someone in need 
2. Partner with a school in your neighborhood to provide backpacks for kids 
3. Host a neighborhood block party 
4. Buy lunch for your local neighborhood fire department 
5. Clean up or help with new landscaping at a local school 
6. Do a prayer walk or drive in your neighborhood 
7. Host a free garage sale 
8. Create and deliver Easter baskets to kids in your neighborhood 
9. Serve hot breakfast to the homeless 
10. Lead a community trash cleanup 

 
These are just a few of the ways you can show acts of kindness. Be creative, and have fun 
brainstorming ways you can reach out to your neighborhood with your Small Group. 


