
Retold, Wiseman 

 
Message Outline 

 
Luke 2:1-20 (NIV) 
 
The Birth of Jesus 
In those days Caesar Augustus issued a decree that a census should be taken of the entire Roman 
world. 2 (This was the first census that took place while[a] Quirinius was governor of Syria.) 3 And everyone 
went to their own town to register. 
4 So Joseph also went up from the town of Nazareth in Galilee to Judea, to Bethlehem the town of David, 
because he belonged to the house and line of David. 5 He went there to register with Mary, who was 
pledged to be married to him and was expecting a child. 6 While they were there, the time came for the 
baby to be born, 7 and she gave birth to her firstborn, a son. She wrapped him in cloths and placed him in 
a manger, because there was no guest room available for them. 
8 And there were shepherds living out in the fields nearby, keeping watch over their flocks at night. 9 An 
angel of the Lord appeared to them, and the glory of the Lord shone around them, and they were 
terrified. 10 But the angel said to them, “Do not be afraid. I bring you good news that will cause great joy 
for all the people. 11 Today in the town of David a Savior has been born to you; he is the Messiah, the 
Lord. 12 This will be a sign to you: You will find a baby wrapped in cloths and lying in a manger.” 
13 Suddenly a great company of the heavenly host appeared with the angel, praising God and saying, 
14 “Glory to God in the highest heaven, 
    and on earth peace to those on whom his favor rests.” 
15 When the angels had left them and gone into heaven, the shepherds said to one another, “Let’s go to 
Bethlehem and see this thing that has happened, which the Lord has told us about.” 
16 So they hurried off and found Mary and Joseph, and the baby, who was lying in the manger. 17 When 
they had seen him, they spread the word concerning what had been told them about this child, 18 and all 
who heard it were amazed at what the shepherds said to them. 19 But Mary treasured up all these things 
and pondered them in her heart. 20 The shepherds returned, glorifying and praising God for all the things 
they had heard and seen, which were just as they had been told. 
 

 

 
___________________________________________________________________________________ 

 

Soul Food Day 1 

 
Scripture 
Luke 2:8-20 (NIV) 
 
8 And there were shepherds living out in the fields nearby, keeping watch over their flocks at night. 9 An 
angel of the Lord appeared to them, and the glory of the Lord shone around them, and they were 
terrified. 10 But the angel said to them, “Do not be afraid. I bring you good news that will cause great joy 
for all the people. 11 Today in the town of David a Savior has been born to you; he is the Messiah, the 
Lord. 12 This will be a sign to you: You will find a baby wrapped in cloths and lying in a manger.” 
13 Suddenly a great company of the heavenly host appeared with the angel, praising God and saying, 
14 “Glory to God in the highest heaven, 
    and on earth peace to those on whom his favor rests.” 
15 When the angels had left them and gone into heaven, the shepherds said to one another, “Let’s go to 
Bethlehem and see this thing that has happened, which the Lord has told us about.” 

https://www.biblegateway.com/passage/?search=Luke+2&version=NIV#fen-NIV-24976a


16 So they hurried off and found Mary and Joseph, and the baby, who was lying in the manger. 17 When 
they had seen him, they spread the word concerning what had been told them about this child, 18 and all 
who heard it were amazed at what the shepherds said to them. 19 But Mary treasured up all these things 
and pondered them in her heart. 20 The shepherds returned, glorifying and praising God for all the things 
they had heard and seen, which were just as they had been told. 
 

Why Me? 

Why was heaven's glory revealed to a bunch of nobodies in the middle of nowhere? 

While shepherds had once been held in high esteem among God's people, they had become unwanted, 
left out, and pushed to the side. They smelled like sheep. They slept on the ground. They didn't live in 
major cities. Their jobs made them little or no money. They came from the lower rung of society. 
Abraham, Moses, and David were heroes larger than life that were remembered for greater things than 
shepherding. Shepherds were so yesterday and so not today in Jesus' world. 

So why was heaven's glory revealed to a bunch of unwanted and forgotten shepherds? Of all the people 
to whom God could have revealed this startling birth, why choose shepherds? With all the power brokers 
in Jerusalem, Caesarea, and Rome, why choose the countryside outside of the insignificant and tiny 
village of Bethlehem? 

Well, there are some possible technical, theological, and historical reasons for this. 

 These were Bethlehem shepherds, the shepherds who raised the sheep offered as sacrifices at 
Passover. So even in Jesus' birth, we are reminded of Jesus' sacrificial death. 

 Abraham, Moses, and David were all shepherds and God made great promises to them about 
deliverance and a Messiah so now God is showing he honors his promises by announcing the 
coming of the Christ, the Messiah, to shepherds first. 

 The image of a shepherd is the image Jesus chooses to use for his example of a leader — one 
who pastors, who shepherds his sheep and is even willing to lay down his life for his sheep. 

While these reasons are important, I believe that there are other more important reasons God announced 
Jesus' birth first to shepherds. 

God is frequently identified as the loving, tender Shepherd of his people (Psalm 23:1-6;  Isaiah 
40:11;  Ezekiel 34:11-16). Jesus identifies himself as the Good Shepherd (John 10:1-18). God wants us 
to know that he knows us and cares for us and will never abandon us. He longs to bless us and make our 
lives full. He wants us in his presence and will deal with us lovingly and tenderly. So when the glory of 
Jesus' birth is announced, it is announced to shepherds to remind us of our Shepherd and the Good 
Shepherd and how much they love us. 

Shepherds were despised and unwanted. They lived far from the busy lives of most people of their day. 
They were not important — not personally, politically, or economically. If God chose to reveal his glory 
first to them, then the King of glory is making an important statement to each one of us personally: 

Jesus came for me! I am not too low, too insignificant, too unimportant, too powerless, too 
forgotten, or too anything for God to love me, search for me, find me, and want to bring me home. 

Jesus told stories about shepherds because they did crazy things to find their lost sheep (Matthew 18:12-
14;  Luke 15:1-7). Jesus, as our Good Shepherd, has done crazier things than even the craziest 
shepherd of his day. 

So when we hear all the Christmas songs and see all the nativity scenes and read all the birth stories 
about Jesus that mention shepherds, we are reminded of this: 

God is crazy about me! He longs to have me in his presence and offer me his tender care. He will not 
leave me or forsake me. If I wander from him he will come looking for me ... again! In Jesus, God laid 
down his life for me to bring me back into his family and will one day bring me into his home, forever. 

https://bible.faithlife.com/bible/niv/Ps%2023.1-6
https://bible.faithlife.com/bible/niv/Isa%2040.11
https://bible.faithlife.com/bible/niv/Isa%2040.11
https://bible.faithlife.com/bible/niv/Ezek%2034.11-16
https://bible.faithlife.com/bible/niv/John%2010.1-18
https://bible.faithlife.com/bible/niv/Matt%2018.12-14
https://bible.faithlife.com/bible/niv/Matt%2018.12-14
https://bible.faithlife.com/bible/niv/Luke%2015.1-7


The story of Jesus' birth is not just something from long ago and far away. The story of lowly and 
forgotten shepherds keeping watch out in the fields is more than a historical flourish. Shepherds being the 
first to hear of the Savior's birth is not just a story about shepherds and angels and a poor family with no 
place to put their newborn baby boy.  

This is a story about God's grace and Jesus' love for you and me! 

Application 

1. What did you hear? What did the Holy Spirit say to you? 
2. What do you think and how do you feel about what the Holy Spirit said? How do you feel 

comforted, convicted and challenged? 
3. What does the Holy Spirit want you to do now? 

Now talk to Jesus. 

Adapted from: https://www.heartlight.org/articles/201112/20111204_whyshepherds.html 

_______________________________________________________________________ 

 
Soul Food Day 2 

Scripture 
Luke 2:20 (NIV) 
 
20 The shepherds returned, glorifying and praising God for all the things they had heard and seen, which 
were just as they had been told. 
 
Psalm 23 (NIV) 
 
The Lord is my shepherd, I lack nothing. 
2     He makes me lie down in green pastures, 
he leads me beside quiet waters, 
3     he refreshes my soul. 
He guides me along the right paths 
    for his name’s sake. 
4 Even though I walk 
    through the darkest valley, 
I will fear no evil, 
    for you are with me; 
your rod and your staff, 
    they comfort me. 
5 You prepare a table before me 
    in the presence of my enemies. 
You anoint my head with oil; 
    my cup overflows. 
6 Surely your goodness and love will follow me 
    all the days of my life, 
and I will dwell in the house of the Lord 
    forever. 

Jesus the Shepherd 

Open your Bibles and begin reading…anywhere. Very soon you will encounter mention of shepherds or 

sheep. The Bible incorporates references to shepherds caring for sheep perhaps more than any other 

metaphor or picture of our relationship with the Lord. Psalm 23 is probably the best known example: 

https://www.heartlight.org/articles/201112/20111204_whyshepherds.html


Psa. 23:1 The LORD is my shepherd, 

                I shall not want.  

Psa. 23:2  He makes me lie down in green pastures. 

               He leads me beside quiet waters.  

 

Shepherds in ancient Israel were (and still are) humble young men who toil quietly caring for flocks in 

lonely places. Despite their unassuming qualities, shepherds were subject to scorn by some (e.g., in 

ancient Egypt; see Genesis 46:34) and were never celebrated even in Israel. It's easy to take a shepherd 

for granted. 

Nevertheless, the Bible elevates shepherds time and again as honorable and important servants of the 

people, and as such they became a useful picture in the Bible of Christ and the leaders in the church, 

who Paul calls shepherds in Acts 20:28. 

It's particularly noteworthy that God counted shepherds worthy to be included among the first people to 

witness the arrival of our Messiah in Luke's Gospel. 

We've all heard the story before, and we're sung it many times in Christmas carols: shepherds visited in 

their fields at night by the angel delivering good news that the Messiah has arrived as promised by the 

prophets. Have you ever stopped to consider why the announcement of such an important event was 

delivered first to shepherds? 

In fact, everything about the Lord's arrival was quiet and peaceful and unadorned. He was a Baby, not a 

conquering King. He was sleeping in a place intended for animals, not in a palace. His parents were 

anonymous, His hometown was ignominious (John 1:46), and His enemies were powerful (Matthew 2:13-

18).  

It's easy to see a close connection between the Lord Himself and those God called upon first following 

His arrival. Rather than announce Christ's arrival in pomp and circumstances befitting a King, the Lord 

preferred to deliver Jesus in a manner befitting a shepherd: quiet, unassuming, isolated, surrounded by 

lowly animals and despised. As Isaiah foretold: 

Is. 53:3  He was despised and forsaken of men, 

              A man of sorrows and acquainted with grief; 

              And like one from whom men hide their face. 

             He was despised, and we did not esteem Him.  

 

Furthermore, when the Lord assigned others the privilege of heralding Christ's arrival, He selected a 

group that perfectly represented the Messiah's own ministry of service to God's flock. Notice in Luke 2:17 

that after learning of the Messiah's birth and visiting Him in person, the shepherds leave to "make known" 

everything they had experienced. 

Who were they telling? Shepherds normally spent their time in the fields alone, but because of their 

excitement these shepherds came in from the fields and went into the towns and villages proclaiming the 

good news to family, friends and probably strangers.  

So why did the Father orchestrate the arrivals of His Son into the world in such a curious manner? Jesus 

entered the world in a humble way to match His purpose in coming: to save those who humbled 

themselves and believed in Him. So Jesus came gently, like those He purposed to save. 

Nevertheless, the Father still intended for His Son's arrival to cause a stir and to bring attention to this 

miraculous moment, so He called upon equally lowly and humble servants to carry that message to the 

world. These men became His first witnesses, just as humble Jesus became the First Fruits of the 

Resurrection. 



Notice the impact the shepherds had upon the people who heard their proclamations. In v.18 Luke 

records that the people wondered about the things they heard from the shepherds. The Greek word 

wonder means to be amazed and astonished by the news of the shepherds. Even though they were lowly 

shepherds, the news they brought was wondrous and welcome. It's not the messenger; it's the message! 

Not much has changed in 2,000+ years. The good news of Christ's arrival is still good news. Jesus is still 

calling the world to know Him and follow Him. And the Lord is still calling humble, lowly servants to 

leave our stations in life so we may proclaim what we have heard and experienced to our family, 

friends and even strangers. We proclaim a Savior born in Bethlehem, and we call the world to accept 

Him as Lord. We may not be impressive messengers, but we deliver a message of unequalled power 

(1Cor 2:1-2). 

Let's be like the shepherds of that first Christmas. Let's engage someone this week in a 

conversation about the Messiah and the reason we celebrate His arrival. 

Application 

1. What did you hear? What did the Holy Spirit say to you? 
2. What do you think and how do you feel about what the Holy Spirit said? How do you feel 

comforted, convicted and challenged? 
3. What does the Holy Spirit want you to do now? 

Adapted from: http://www.versebyverseministry.org/devotionals/be-a-shepherd-this-
christmas#sthash.HjPLXwjm.ZYEbnjkP.dpbs 

 

_________________________________________________________________________________ 

Soul Food Day 3 

 
Scripture 
Luke 2:8-20 (NIV) 
 
8 And there were shepherds living out in the fields nearby, keeping watch over their flocks at night. 9 An 
angel of the Lord appeared to them, and the glory of the Lord shone around them, and they were 
terrified. 10 But the angel said to them, “Do not be afraid. I bring you good news that will cause great joy 
for all the people. 11 Today in the town of David a Savior has been born to you; he is the Messiah, the 
Lord. 12 This will be a sign to you: You will find a baby wrapped in cloths and lying in a manger.” 
13 Suddenly a great company of the heavenly host appeared with the angel, praising God and saying, 
14 “Glory to God in the highest heaven, 
    and on earth peace to those on whom his favor rests.” 
15 When the angels had left them and gone into heaven, the shepherds said to one another, “Let’s go to 
Bethlehem and see this thing that has happened, which the Lord has told us about.” 
16 So they hurried off and found Mary and Joseph, and the baby, who was lying in the manger. 17 When 
they had seen him, they spread the word concerning what had been told them about this child, 18 and all 
who heard it were amazed at what the shepherds said to them. 19 But Mary treasured up all these things 
and pondered them in her heart. 20 The shepherds returned, glorifying and praising God for all the things 
they had heard and seen, which were just as they had been told. 
 

The Living Word 

The Bible is a book of knowledge but it is also a living word. This means that the Bible not only enriches 
our minds, but it also penetrates our hearts (see Hebrews 4:12). Sometimes when we focus so much on 
what the Bible says we sometimes miss what God is trying to say to us right now. That is why sometimes 
we just need to carve our space, often in silence, to mediate on scripture. That is what we will do today: 
mediate and rest in scripture. We will be there to guide you. Read the scripture slowly and then sit in still 

http://www.versebyverseministry.org/devotionals/be-a-shepherd-this-christmas#sthash.HjPLXwjm.ZYEbnjkP.dpbs
http://www.versebyverseministry.org/devotionals/be-a-shepherd-this-christmas#sthash.HjPLXwjm.ZYEbnjkP.dpbs


silence for one-minute resting in God. We will give you questions you can ask to God, however, allow the 
Holy Spirit to work on your heart what he wants in this time. Let’s pray, Father God guide us we seek You 
in your word. 

Imagine yourself as a shepherd in this scene? How would you react? What would you feel? 
Read Luke 2:8-20 
Sit and listen in silence for 1 minute 
 
Read Luke 2:8-20 
What were the things Mary treasured in her heart? What will you treasure in your heart? 
Sit and listen in silence for 1 minute 
 
Read Luke 2:8-20 
God’s favour rests on you. Sit in his favour and his peace for a moment.  
Sit and listen in silence for 1 minute 
Pray to God 

Application 

1. What did you hear? What did the Holy Spirit say to you? 
2. What do you think and how do you feel about what the Holy Spirit said? How do you feel 

comforted, convicted and challenged? 
3. What does the Holy Spirit want you to do now? 

 

_________________________________________________________________________________ 

 
Soul Food Day 4 

Scripture 
John 10:1-18 (NIV) 
 
The Good Shepherd and His Sheep 

10 “Very truly I tell you Pharisees, anyone who does not enter the sheep pen by the gate, but climbs in by 

some other way, is a thief and a robber. 2 The one who enters by the gate is the shepherd of the 

sheep. 3 The gatekeeper opens the gate for him, and the sheep listen to his voice. He calls his own sheep 

by name and leads them out. 4 When he has brought out all his own, he goes on ahead of them, and his 

sheep follow him because they know his voice. 5 But they will never follow a stranger; in fact, they will run 

away from him because they do not recognize a stranger’s voice.” 6 Jesus used this figure of speech, but 

the Pharisees did not understand what he was telling them. 

7 Therefore Jesus said again, “Very truly I tell you, I am the gate for the sheep. 8 All who have come 

before me are thieves and robbers, but the sheep have not listened to them. 9 I am the gate; whoever 

enters through me will be saved. They will come in and go out, and find pasture. 10 The thief comes only to 

steal and kill and destroy; I have come that they may have life, and have it to the full. 

11 “I am the good shepherd. The good shepherd lays down his life for the sheep. 12 The hired hand is not 

the shepherd and does not own the sheep. So when he sees the wolf coming, he abandons the sheep 

and runs away. Then the wolf attacks the flock and scatters it. 13 The man runs away because he is a 

hired hand and cares nothing for the sheep. 

14 “I am the good shepherd; I know my sheep and my sheep know me— 15 just as the Father knows me 

and I know the Father—and I lay down my life for the sheep. 16 I have other sheep that are not of this 

sheep pen. I must bring them also. They too will listen to my voice, and there shall be one flock and one 

shepherd. 17 The reason my Father loves me is that I lay down my life—only to take it up again. 18 No one 



takes it from me, but I lay it down of my own accord. I have authority to lay it down and authority to take it 

up again. This command I received from my Father.” 

The Good Shepherd 

Jesus reveals Himself as the long awaited Shepherd-King calling His sheep into the fold, a fold that can 

be accessed only by the one Door. Given the Pharisees’ failure to be shepherds who would shelter, care 

for, and guide the once-blinded man (John 9:13–34), Jesus now proves Himself to be the true Shepherd 

with sheep that will hear His voice and follow without hesitation (John 10:1–5). 

The fourth “I AM” saying that we find in the gospel of John is found in John 10:11 where Jesus says “I am 

the good shepherd.” We have already seen how sheep and shepherds were metaphors for Israel and her 

leaders in the Old Testament. Before the Incarnation, one of the most important shepherds Israel ever 

had was the shepherd-king David who became the paradigm for Israel’s king par excellence: Jesus of 

Nazareth. David’s own writings in Psalm 23 reflect his background as a shepherd of sheep. He likens 

himself to a lamb walking through the valley of the shadow of death and yet having no fear because of the 

good shepherd who is with him. He speaks of being guided and comforted by the rod and staff of this 

Good Shepherd who was none other than the Lord Himself. 

Jesus is the Good Shepherd of Psalm 23 and does much more than even David described in his writing. 

Not only is He constantly present with us, leading us and comforting us, He also gives His life for the sake 

of His sheep (John 10:11). This is most unlike the hireling (v.12). A hireling does not receive his livelihood 

from the flock of sheep, thus when danger comes he is the first to flee. The Good Shepherd, however, will 

defend his own, even unto death. Jesus, the Good Shepherd, does this for us on the cross (vv. 15–18). 

This death is a sovereign, willing death, entered into only when the proper time had come. 

Finally, Jesus tells His audience that the sheepfold is about to be enlarged. Prior to Christ’s coming, the 

vast majority of those sheltered by God in His sheepfold were ethnic Israelites. This is about to change. 

Sheep from other flocks will hear the voice of the Good Shepherd and come into the sheepfold. They will 

join the one true flock and submit to the one true Shepherd (John 10:16). Jew and Gentile will come in 

through the one door to follow the one Good Shepherd. 

Coram Deo 

Jesus promises that all who hear His voice as the Good Shepherd and come to Him will be saved and 

protected in His fold. His sheep hear His voice and follow moment by moment, hour by hour, day by day.  

Ask the Lord to let you hear His voice clearly, and if you are not in His fold, enter by placing your 

trust in Christ alone. 

Application 

4. What did you hear? What did the Holy Spirit say to you? 
5. What do you think and how do you feel about what the Holy Spirit said? How do you feel 

comforted, convicted and challenged? 
6. What does the Holy Spirit want you to do now? 

Adapted from: https://www.ligonier.org/learn/devotionals/good-shepherd/ 

 

Soul Food Day 5 

Scripture 
Luke 2:8-20 (NIV) 
 

http://biblia.com/bible/esv/John%209.13%E2%80%9334
http://biblia.com/bible/esv/John%2010.1%E2%80%935
http://biblia.com/bible/esv/John%2010.11
http://biblia.com/bible/esv/John%2010.11
http://biblia.com/bible/esv/John%2010.16
https://www.ligonier.org/learn/devotionals/good-shepherd/


8 And there were shepherds living out in the fields nearby, keeping watch over their flocks at night. 9 An 
angel of the Lord appeared to them, and the glory of the Lord shone around them, and they were 
terrified. 10 But the angel said to them, “Do not be afraid. I bring you good news that will cause great joy 
for all the people.  
 
Mark 2:13-17 (NIV) 
13 Once again Jesus went out beside the lake. A large crowd came to him, and he began to teach 
them. 14 As he walked along, he saw Levi son of Alphaeus sitting at the tax collector’s booth. “Follow 
me,” Jesus told him, and Levi got up and followed him. 
15 While Jesus was having dinner at Levi’s house, many tax collectors and sinners were eating with him 
and his disciples, for there were many who followed him. 16 When the teachers of the law who were 
Pharisees saw him eating with the sinners and tax collectors, they asked his disciples: “Why does he eat 
with tax collectors and sinners?” 
17 On hearing this, Jesus said to them, “It is not the healthy who need a doctor, but the sick. I have not 
come to call the righteous, but sinners.” 
 

God’s Invitation List 

Whenever we read the story of Jesus’ birth or attend a church Christmas play, we expect the shepherds 
to play a prominent role. Every nativity scene includes a cute little angel and gentle shepherds. They’re 
just part of the package. We may easily embrace shepherds as key characters in the story, but a Jewish 
person 2000 years ago would have found this incredulous. For the birth of the Messiah, surely God would 
invite kings or political influencers, priests or religious insiders, but never shepherds. God wouldn’t invite 
shepherds. 

Shepherds were social outcasts. They were poor, uneducated, uncultured, and uncouth. They were rough 
characters in a small town on the fringe of society, so much so that their testimony was not even 
admissible in court. If you were with your family, walking through town, you would likely go to the other 
side of the street to avoid them. 

Shepherds were religious outsiders. Because of the work of caring for the sheep made them ceremonially 
unclean, they were not allowed into the temple courts or to be an active part of synagogue worship. 
Religious leaders often considered them on the same level as prostitutes. When it came to religion, they 
were always on the outside looking in. 

God invited a group of guys who had been labeled as outcasts and outsiders by everyone, and 
placed them at the top of the invite list for the most important birthday in history. 

This is a theme we see continue throughout the story of Jesus’ life: 

 Jesus hangs out with religious outsiders, social outcasts, and “sinners” so much that He is 
accused of being a glutton and a drunkard. 

 Jesus heals a man with leprosy—considered contagious and religiously unclean— by touching 
him. Most people would have avoided lepers altogether. 

 Jesus chooses an inner circle of followers that includes uneducated fishermen, a former tax 
collector who has sold out countrymen, a zealot who wants to kill the Romans, and even a former 
prostitute. 

 Jesus consistently seeks out those who are considered social outcasts and religious outsiders 
and invites them to be at the center of His ministry. 

Those who have been relegated to the outside are not only focus of His rescue mission—they become its 
leaders. The shepherds had nothing to offer Jesus. They were not religiously trained or socially polished. 
Unlike the wise men who would arrive later, they did not have exquisite gifts. These guys lived under the 
stars with only the clothes on their backs, a staff to guide the sheep, and a rod for protection.  



They had nothing of value to bring to Jesus except for themselves. That’s exactly what He wanted, 
and what He still wants today. 

Application 

1. What did you hear? What did the Holy Spirit say to you? 
2. What do you think and how do you feel about what the Holy Spirit said? How do you feel 

comforted, convicted and challenged? 
3. What does the Holy Spirit want you to do now? 

Now talk to Jesus. 

Adapted from: https://shortdailydevotions.com/luke-215-characters-of-christmas-shepherds/ 

_________________________________________________________________________________ 

 
houseChurch Material 

 
Have different readers share the verse from 2 or more translations 
Reflect between each reading 
 
Scripture 
Luke 2:8-20 (NIV) 
 
8 And there were shepherds living out in the fields nearby, keeping watch over their flocks at night. 9 An 
angel of the Lord appeared to them, and the glory of the Lord shone around them, and they were 
terrified. 10 But the angel said to them, “Do not be afraid. I bring you good news that will cause great joy 
for all the people. 11 Today in the town of David a Savior has been born to you; he is the Messiah, the 
Lord. 12 This will be a sign to you: You will find a baby wrapped in cloths and lying in a manger.” 
13 Suddenly a great company of the heavenly host appeared with the angel, praising God and saying, 
14 “Glory to God in the highest heaven, 
    and on earth peace to those on whom his favor rests.” 
15 When the angels had left them and gone into heaven, the shepherds said to one another, “Let’s go to 
Bethlehem and see this thing that has happened, which the Lord has told us about.” 
16 So they hurried off and found Mary and Joseph, and the baby, who was lying in the manger. 17 When 
they had seen him, they spread the word concerning what had been told them about this child, 18 and all 
who heard it were amazed at what the shepherds said to them. 19 But Mary treasured up all these things 
and pondered them in her heart. 20 The shepherds returned, glorifying and praising God for all the things 
they had heard and seen, which were just as they had been told. 
 
Application 

1. What did you hear during the reading? What did the Holy Spirit say to you? 
 

2. What do you think and how do you feel about what the Holy Spirit said? How do you feel 
comforted, convicted and challenged from the reading? 
 

3. What does the Holy Spirit want you to do now? 
 

4. Share any of the above discoveries with your houseChurch. Ask each other, “What is your 
nugget?” 

 
Discussion Questions 

https://shortdailydevotions.com/luke-215-characters-of-christmas-shepherds/


1. Shepherds could have been social outcasts and may have been restricted from participating in 
Jewish religious ceremonies because of their line of work. They would have risked becoming 
‘unclean’ (ceremonially unfit) whenever they encountered dead animals or bugs. Why do you 
think they were the first to hear the message of Jesus? See Mark 2:13-17 
 

2. Jesus was born in the same town as David who was a shepherd. This image of a shepherd has 
been used to describe the character of God. In what ways is God like a shepherd? See John 10 
and Psalm 23.  
 

3. At the end of the story, the shepherds go out and tell everyone about what they heard! Do you 
think it would have been hard for them? Is it hard for you? Why or why not? 

 

Now talk to Jesus 


