
[1]!
The Two Lost Sons:!

The Older Son - Part I!
Luke 15:11-32!

September 14th, 2014, Jeff Germo!!
Last week we looked at the younger son in what we typically call The Parable of the Prodigal Son, but as we noted last week, 
the older son was just as lost as the younger son.  So I made an executive decision and changed my title to Parable of the Two 
Lost Sons.  !

[2]!
Both sons had distanced themselves from their father, but in different ways.  I suppose it’s easier to see it in the younger 
son because he essentially told his father that he wanted nothing to do with him.  He just wanted his inheritance.  In other words, 
to the younger son, life would be better if his father was dead.  So he literally moved away, and physically disassociated from his 
father in an attempt to make a name for himself in the world.  And the only reason he came crawling back was because he had 
become destitute, after having squandered all of his inheritance, and having nowhere to turn but back home to the father.  !!
The good news is that he did recognize that he was in desperate need.  He finally came to an understanding that the universe 
did not revolve around him, that his father was actually the source of everything he needed to live, and so in the end there was 
redemption and a celebration for the lost son returned.  How many times in our lives do we experience the same sort of thing in 
our relationship with God. I cannot count the number of times that I have gone my own way trying to make a name for myself 
only to see God, lovingly let me fall flat on my face so I see my need of him. !!
Unfortunately, the story doesn’t end as well for the older brother.!!
Jesus was such a brilliant story teller.  This parable is crafted in such a way that those who were listening to Jesus knew who he 
was targeting.  They felt the sharp point of his probe enter their hearts, and were then faced with a decision to either move 
closer to or further from the heart of God.  !

[3]!
We already noted last week from verses 1 & 2 that there were two main groups listening to Jesus.  There were the tax collectors 
and sinners, (those who were attracted to Jesus) that corresponded to the younger brother in the parable.  And there were the 
Pharisees and the teachers of the law, (those who Jesus continually butted heads with) who were represented by the older 
brother.!!
Now, as in many families, the personalities of these two brothers in the parable are at polar opposites.  How many of you can 
see that in your families? You can have several siblings and each one is uniquely shaped. And that’s how Jesus sets this 
parable up. The two brothers are so different from each other. I would imagine that each of us can identify more with one than 
the other as far as personality goes. We need to keep in mind that neither personality is bad. They are just different. Personally, I 
can see a bit of both of them in me at times. Who do you identify with the most, the younger or older brother?!!
Today we are going to do a study of the older brother.  What was he like?  Well, like I said, I think, as far as personality goes, he 
was likely at the opposite end of the spectrum from his younger brother.  And I would think that his younger brother drove him 
crazy.  They could not relate to one another at all.!!
The older brother was very responsible.  He was a hard worker.  He did things by the book.  On the outside, he looked like the 
perfect son, the perfect student, employee, the perfect person.  He was always dependable.  If you wanted something done on 
time, and done right, it was the older brother you would ask. !!
But, from what Jesus tells us about the older brother we can surmise that he cared little, if at all, about building a relationship 
with Father. He was there physically, but he was emotionally distant. He misunderstood his Father’s love and thought that he 
had to earn it which is probably why he was such a dependable son, always the doer, always trying to prove himself.!

[4]!
Both brothers wanted wealth and they used their father to get it.  Neither of them had any interest in the father for his sake. They 
didn’t care about building a relationship with him.  We’ll see that played out as we look at the older brother.!!
Let’s just summarize the story up to the point where the older brother enters the stage.  The opening scene of the first act in 
verse 11 begins with Jesus as the narrator saying that a man had two sons.  The younger of the sons came to his father and 
asked for an early inheritance, which was extremely taboo in that culture, tantamount to wishing your father dead.  The father 
though, in his grace and mercy, grants his request, which would mean that, as the younger son, he would have received one 
third of the property and his older brother would have gotten two thirds.!!
Well, he doesn’t waste any time.  He gathers his belongings and the wealth he had just been handed and moves far away from 
home.  His only thought was, “I can’t wait to be on my own, to get away from my old man, so nobody can tell me what to do 
anymore.  I am going to escape from the confines and constraints of my family. From now on I will make my own decisions, and 
have all the fun I want in the way I want.”!
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Well, that didn’t last very long.  He quickly squandered all his inheritance, and hired himself out to a pig farmer to care for his 
hogs.  Now, the Pharisees and teachers of the law listening to this would have been horrified that a Jew could get so low that he 
would work with pigs.  There could be nothing more repugnant to them.  But, he did it, and things got so bad and he was so 
hungry that the pig slop he was feeding the pigs looked like a nice big juicy beef steak, and he wished that he could eat what the 
pigs were eating.  But, he went hungry and became so desperate that he came to his senses and went back to his father with 
the intention of working as one of his servants, because he knew that he did not deserve to be called his father’s son.!!
Well, his father would have nothing to do with that plan.  As a matter of fact, he didn’t even respond to the request.  He saw his 
son coming from down the road and the only thing he thought was to lovingly welcome him back into the family and throw a 
party, which is exactly what he did.  He ordered his servants to kill and roast a nice fat calf and called his friends and celebrated 
that his son who was once lost had returned home and was interested, for the first time in his life, in building a relationship with 
him. Act One ends on a high note. It’s the climax of the this great story of redemption and reconciliation.!!
Things go downhill from there though. Act Two begins in verse 25 with the older son working in the field.!

[5]!
Luke 15:25–32 (NLT)!!
25 “Meanwhile, the older son was in the fields working. When he returned home, he heard music and dancing in the 
house, 26 and he asked one of the servants what was going on. 27 ‘Your brother is back,’ he was told, ‘and your father 
has killed the fattened calf. We are celebrating because of his safe return.’!

[6]!
28 “The older brother was angry and wouldn’t go in. His father came out and begged him, 29 but he replied, ‘All these 
years I’ve slaved for you and never once refused to do a single thing you told me to. And in all that time you never gave 
me even one young goat for a feast with my friends.!

[7]!
30 Yet when this son of yours comes back after squandering your money on prostitutes, you celebrate by killing the 
fattened calf!’ 31 “His father said to him, ‘Look, dear son, you have always stayed by me, and everything I have is yours. 
32 We had to celebrate this happy day. For your brother was dead and has come back to life! He was lost, but now he is 
found!’ ”!!
Now, I don’t know about you, but whenever I read this parable my heart goes out to the older brother.  I always feel so sorry for 
him.  All his life he has worked hard for his Father.  He’s been the model son.  He’s the son who has never outwardly rebelled.  If 
his mother told him to clean his room, he cleaned his room.  If his father told him to take out the garbage he did it – no questions 
asked.  He didn’t talk back.  He didn’t stay out longer than he was told to.  He was on time for dinner.  He was the perfect child.  
He always did the right thing. !!
And then there’s this younger brother of his.  He has the audacity to ask his father for his inheritance while the old man is still 
alive.  Put yourself in the shoes of the older brother for a minute. How would you feel? I think if I was in the older brother’s 
shoes, I’d be angry too.  Wouldn’t you?  Of course you would.  Think about it.  Your brother asks your parents for his share of the 
inheritance while your parents are still living.  And then he leaves town a very wealthy man.   He’s going to see the world.  And 
he lives it up, and parties and then wastes all the money on reckless living.  And then he has the nerve to come crawling back 
and says, “Oops, sorry dad I spent all your money.”  And your dad welcomes him without question and throws a welcome home 
party for him.  You bet I’d be mad, and you probably would too.!!
So, why does Jesus seem peg the older brother as the bad guy in the story, or at least equally as lost as his younger brother?  
Well, let me suggest one reason today. And then next week we will continue looking at the older brother in the story and we’ll 
see a few more reasons. Remember, the older brother is symbolic of the religious people who had just been complaining that 
Jesus was eating with sinners. The main reason that Jesus pegs him as just as lost as his wayward younger brother is because:!

[8]!
1. He cares little for the lost!!
The three parables in Luke 15 that Jesus told are a picture of God’s heart for lost people.  The picture that Jesus painted of the 
shepherd searching for the one lost sheep, and the woman looking for her coin, determined not to stop until it is found, and 
finally the father waiting and lovingly welcoming the lost son home,  and then pleading desperately for his other lost son to enter 
into relationship with him and his family.  These are all pictures of how our heavenly Father is searching for his lost sheep.  And 
it seemed the older son couldn't care less whether or not his brother would ever be found.  He was more interested in keeping 
his small world safe and his future secure.!!
And he was even angry that his father welcomed his younger brother home.  The only thing he is concerned for is himself, and 
his rights, and maybe that some of his inheritance would be lost because of his wayward brother.  He did the math. His brother 
likely took one third of the inheritance and then wasted it. In normal circumstances the older brother would have received two 
thirds. I would imagine that the question in his mind is whether his little brother would take another third of the two thirds that 
were supposed to be his. He cared more about his own comfort and well being that he did about his lost brother coming home.!
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[9]!
In Luke 19:10 Jesus said that his very purpose for coming to earth was “to seek and to save those who are lost,”  which 
means that this should be our purpose as his disciples as well.  This is what CRBC should be all about. It is why we exist. It's the 
mission Jesus gave us in Matthew 28:19-20.  We need to continue praying for lost people we know.  And we all know them.  
Pray that God would create some divine appointments so that we can introduce people to Jesus. !!
Ruth’s father died a few years ago. He had a cancerous kidney removed.  The other one was not functioning very well so he had 
to be on dialysis.  After that they found that he also had multiple myeloma, which is cancer of the bone marrow, so he had to 
undergo chemotherapy.  When he was first admitted into the hospital he wasn’t handling things that well.  He didn’t want to be 
there.  But, God spoke to him during his downtime, and he told Ruth’s mother to read John 1 and 2 out loud to him, and then he 
asked her, “What do you notice?”  She didn’t know what he was getting at so he told her.  “It’s full of invitation.  It begins with 
John the Baptist introducing Jesus, and it continues with Jesus introducing Himself to His disciples.  All the way through John 1 
and 2 there is a theme of invitation.”  And then he said, excitedly, “I can do that.  Right from my hospital bed, I can introduce lost 
people to Jesus.”  He was so excited about the possibilities for him to be a part of God’s program even while he was sick in the 
hospital.!!
I want to assure you that I am not talking about evangelizing people by hitting them over the head with your very large King 
James Bible, or forcing your beliefs on them, or trying to get them to say the “sinner’s prayer."  I actually don’t find what we call 
the “sinner’s prayer” anywhere in the Bible. It's not there.!!
What I am talking about is entering into relationship with those around you so that they see Jesus in you. You just do your life 
and include those who don’t know Jesus. You don’t need to be a preacher or theologian.  You don’t need to have your act 
together. Some of you might say, “Well, I’m not ready for that because I’m not yet perfect. And I wouldn’t want to dishonour the 
name of Jesus.” Well, if that’s your fear, and I can certainly understand it, you will never be about the business God has called 
you to.!

We are never going to be ready in the sense that we will always do the right thing and never dishonour the name of Jesus. We 
are all in the same boat. Each of us is broken, but we offer the little we have and we ask that Jesus would use it for his glory. 
Pray and ask your heavenly Father to give you opportunities to love your neighbours. And then look for those opportunities like 
you were looking for something that you lost.!

[10]!
Yesterday I was searching for something I lost. It was my Fire Chaplain uniform. I am a Fire Chaplain for the Campbell River Fire 
Department. I partner with Pastor Mark Myles from Converge church. And we hadn’t had opportunity to wear our uniforms yet, 
but yesterday we were invited to spend some time at the Fire Department open house in uniform and chat with people from the 
community and get to know a little more about what goes on at the fire hall. !!
Well, I couldn’t find my uniform. I looked all over for it. I needed to be at the hall at 10:00 and it was getting close to the time I 
needed to leave. I looked in all the closets -  in the front closet, the laundry room, the guest room and our bedroom. It was 
nowhere to be found. I even drove to the church to see if it was in the closet in my office. I searched everywhere. And then Ruth 
joined the search and found it pretty quickly in the same place where I had already looked. !!
Now, there are a lot of lessons we could learn from that story, such as you don’t have to do it alone. I might have given up if it 
weren’t for Ruth.  But, the point I want to make is the same one Jesus taught in the three parables about lost things. And that is 
that we should be in search for lost people with that same sort of intensity we have when we look for our lost keys or whatever. 
You know the feeling I am talking about. We have all experienced looking for something we have lost. So, ask God to show you 
practical ways to love your neighbours. This is something we can all do.!

[11]!
2 Corinthians 4:5–7 (NLT)!!
5 You see, we don’t go around preaching about ourselves. We preach that Jesus Christ is Lord, and we ourselves are 
your servants for Jesus’ sake. 6 For God, who said, “Let there be light in the darkness,” has made this light shine in our 
hearts so we could know the glory of God that is seen in the face of Jesus Christ. 7 We now have this light shining in 
our hearts, but we ourselves are like fragile clay jars containing this great treasure. This makes it clear that our great 
power is from God, not from ourselves.!!
Friends, there is not one person here who cannot introduce lost people to Jesus by loving them in some small way.  Each of us 
is like a fragile clay jar carrying the light of Jesus so that others would see him. We don’t have all the answers. We don’t have to. 
We simply point people to the One who does. We don’t have it all together. We simply let the light of Jesus shine in us so 
brightly that others see him and not us.!

So, would you pray that God would give you open doors for the gospel?  It is why Jesus came. It is our purpose for existing. 
Let’s pray as a church that we would become like the shepherd looking for the one lost sheep or the woman who lost her coin 
and searched the whole house until it was found. And then the party began. That is where true joy is found.!
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!
The Parable of the Two Lost Sons: The Older Son!

Luke 15:11-32!
Week of September 14th, 2014!!!!!

Objec&ve	  of	  this	  study:	  	  To	  discover	  more	  deeply	  God's	  father	  heart	  for	  the	  lost.	  !
Worship	  (5	  –	  10	  minutes) 

1.	  Spend	  five	  minutes	  in	  silent	  prayer	  asking	  God	  to	  prepare	  your	  heart	  for	  how	  he	  wants	  to	  speak	  to	  you.	  	  
2.	  AAer	  the	  five	  minutes	  of	  silence	  have	  someone	  interrupt	  the	  silence	  and	  read	  Psalm	  23	  meditaFvely	  to	  the	  group.	  (AAer	  each	  phrase,	  or	  
paragraph	  if	  it’s	  a	  long	  Psalm,	  pause	  and	  let	  the	  Lord	  speak	  to	  you	  before	  reading	  the	  next.)	  
3.	  Sing	  a	  song	  or	  two	  of	  praise	  and	  thanksgiving	  to	  God.	  	   !

Welcome	  (5	  –	  10	  minutes)	  
Did  you lose or find anything this week?  How valuable did those things seem to you when you were searching for them?!
 !

Word (20 - 30 minutes)!
1. What stood out for you from the sermon?!
2.   Read Luke 15:1-32.!
3.   Briefly review:  (Check the context in verses 1 and 2) !
       - Who were the 2 groups listening to Jesus? Which group was attracted to Jesus? Which group was not?!
       -  Who do each of the characters in the 3rd story (verses 11-32) represent?!!
4. Put yourself in the shoes of the older brother for a minute.  How would you feel?!!
5.   Sermon quote: "Both sons had distanced themselves from their father, but in different ways.  The older son was just as lost 
as the younger son."  How had each son distanced himself from the father?  How was the older son just as lost as the younger 
son?  !!
6. Though the older son appeared to be wholly dedicated to his father, there was one key thing missing.  What was that?!!
7. The father welcomed his younger son back with a party not because he approved of his behaviour, but because he 
had been longing to have his son back. Like the shepherd longing to find his sheep or the woman longing to find her 
silver coin, the father longed to have his son back because his son was so  very VALUABLE to him. !
Do you share that longing?!!
 8.  Read Luke 19:1-10.  What was Jesus' self-stated purpose for coming to earth (verse 10) and how did he accomplish it in this 
story?!

Work (30 - 40 minutes)!!
1.  What is your emotional response to people who have wasted, squandered their life through bad decisions similar to the 
younger son's?  How valuable do they seem to you?!!
2.  What things stop you from, or cause you to fear introducing people to Jesus?!
 !
3. Sermon quote:  "Pray and ask your Heavenly Father to give you opportunities to love your neighbours.  And then search for 
those opportunities like you were looking for something that you lost... Ask God to show you practical ways to love your 
neighbours.  This is something we can all do." !!
Discuss ways we can introduce people to Jesus in the regular course of our lives.!!
4.  Spend time praying about and discussing a vision and mission for your Growth Group. Ask God to put on your hearts 
someone, or a group, to reach out to with Jesus love, to draw in to the celebration.!!
5.  ***Read today's prayer time/homework below. If you have time, follow up on last week's homework. !!

PRAYER TIME/HOMEWORK!!
1.   Ask God to give you his heart for people who are lost, to help you see their immense value.!
2. Ask God to show you ways you can point people to Jesus, and to give you divine appointments.!
3.   At home, read John chapters 1 and 2.  Look for ways people introduced others to Jesus.
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