
THE COMPLACENT CHURCH 

 

Walt Disney was a dreamer.  Perhaps his greatest vision was his idea for EPCOT.  That stands for 

Experimental Prototype Community of Tomorrow. He envisioned a perfect city of 20,000 using all of 

the most modern advances technology.  One of the reasons he purchased such a large piece of land in 

Florida was that he planned to build his dream city there.  However, there was one problem.  Walt 

Disney died before his dream was ever realized.  His vision was so big and so complex and so outside 

the box that no one else in the Disney company ever really understood it or caught it.  To honour his 

memory, they eventually did build EPCOT.  Instead of a thriving community where people lived, it 

ended up being a theme park like the Magic Kingdom that people only visited.  It was a cheap 

imitation to what Walt Disney originally planned. 

 

Jesus left a blueprint for His church.  It was to be a living thriving community.  It was a marvelous, and 

innovative vision. A living breathing expanding organism that would permeate and transform the 

whole world.  In some ways that vision has become reality.  In other ways we have missed the mark.  

Instead of building communities where people live, we have built buildings that people visit.  At times 

we have made the mistake of replacing the radical idea of transformational community with the cheap 

imitation of religious institution.   

 

Today we are concluding our series on the 7 churches of Revelation.   

 

Revelation 3:14-22  To the angel of the church in Laodicea write: These are the words of the Amen, 

the faithful and true witness, the ruler of God's creation.  15  I know your deeds, that you are neither 

cold nor hot. I wish you were either one or the other!  16  So, because you are lukewarm -- neither hot 

nor cold--I am about to spit you out of my mouth.  17  You say, 'I am rich; I have acquired wealth and 

do not need a thing.' But you do not realize that you are wretched, pitiful, poor, blind and naked.  18  I 

counsel you to buy from me gold refined in the fire, so you can become rich; and white clothes to 

wear, so you can cover your shameful nakedness; and salve to put on your eyes, so you can see.  19  

Those whom I love I rebuke and discipline. So be earnest, and repent.  20  Here I am! I stand at the 

door and knock. If anyone hears my voice and opens the door, I will come in and eat with him, and he 

with me.  21  To him who overcomes, I will give the right to sit with me on my throne, just as I 

overcame and sat down with my Father on his throne.  22  He who has an ear, let him hear what the 

Spirit says to the churches." 

 

These last seven weeks we’ve had the opportunity to let Jesus look us right in the eye and say, “This is 

what is important to Me.”  Seven personal messages to seven churches but also seven personal 

messages to you and I.  There are 4 important things we need to learn from this letter to Laodicea. 

 

1. Assess Your Need 

 

Revelation 3:15  I know your deeds, that you are neither cold nor hot. I wish you were either one or the 

other!  16  So, because you are lukewarm -- neither hot nor cold -- I am about to spit you out of my 

mouth.   

 

Before you can see the truth about yourself, you have to know what truth is.  You have to see the truth 

about God.  Without a clear picture of God we have no standard of measure.  You may try to say that 

you are a good person simply by looking at the people around you.  Jesus’ letter to the church in 

Laodicea starts by describing the author.  Jesus is “the Amen, the faithful and true witness, the ruler of 

God's creation.”   



The word Amen means ‘so be it.’  Jesus is the fulfillment of God’s plan, the ‘so be it’ to all the 

promises of God.  Jesus is the faithful and true witness, what He says is accurate.  What He declares is 

true.  He is the ruler of all creation.  

 

Colossians 1:16-17  For by him all things were created: things in heaven and on earth, visible and 

invisible, whether thrones or powers or rulers or authorities; all things were created by him and for 

him.  17  He is before all things, and in him all things hold together. 

 

Jesus is the creator of all things, including you.  He made you and knows you like no other person ever 

could.  That means that when Jesus tells you how things are going in your life, you need to listen.  So 

what does Jesus say to the church in Laodicea?  What is His assessment of their situation? 

 

A few weeks ago we saw this map of the 7 churches.  We started at Ephesus and are moving 

clockwise.  You see down in the bottom is Laodicea.  If you look at the map you can see that there 

were two towns close by.  To the North was the city of Hierapolis.  To the south was the city of 

Colossae, to which Paul wrote his letter to the Colossians.   

 

Jesus says to the church in Laodicea that “you are lukewarm.”  They would have understood 

immediately what Jesus was saying.  In the northern town of Hierapolis there were hot springs. Water 

heated from beneath the earth’s surface would bubble up into pools.  People would come from all over 

the Roman empire to sit in these healing bathes.  If you tried to take the hot water from Hierapolis and 

bring it home with you to Laodicea, it would cool off during the trip.  By the time you got it back it 

was no longer hot, therefore no longer useful as a healing bath. 

 

South was the city of Colossae.  The river than ran through it was fed by streams high in the 

mountains.  The ruins of Colossae have never been excavated, but you can see from this picture the 

snow capped mountains in the distance.  The water was cold and refreshing.  Laodicea did not have a 

water supply adequate enough to meet the needs of everyone in the city so the Romans built an 

aqueduct from there to Laodicea.  The problem was that by the time the water had travelled through 

this open raised duct it was warmed.  It was no longer the cool refreshing water it had been in 

Colossae. 

 

Hot water is useful.  Cold water is useful.  There are people here who enjoy a nice cup of hot tea.  

There are people here who would rather have a refreshing glass of ice tea.  Both hot tea and ice tea are 

useful.  Lukewarm tea?  Not so much. 

 

Lukewarm is what happens when things are left alone for an extended period of time.  It you leave out 

a hot drink, it will eventually cool down.  If you leave out a cold drink, it will eventually warm up.  

Both hot and cold will, if left alone for long enough, take on the temperature of their surroundings. 

 

Lukewarm is what happens when you cool off.  Maybe at one point in your Christian life you were on 

fire for God, but then things changed.  Instead of fueling the fire you began to coast and over time you 

found yourself loosing some of the passion you used to have. 

 

Lukewarm is what happens when you compromise.  To become lukewarm means that you change and 

adjust to the world around you.  At one point you were standing for God and going against the flow, 

but then you got tired and began to compromise.  

 



Lukewarm is when you no longer care.  There is a sense of spiritual apathy in your life.  Heating and 

cooling both require energy.  It takes work to make something cold or hot.  Lukewarm requires 

nothing.  It is coasting, and when you are coasting it means that you are going downhill. 

 

People do different things to keep things hot and cold.  One way to keep a drink hot or cold is to put it 

in a thermos.  You insulate from the outside environment.  That works for a while, but eventually the 

result is the same.  We can think like that sometimes as Christians.  If we can just isolate ourselves 

from the world around us then we will stay hot or cold.  It doesn’t work in the long run. 

 

Getting something hot or cold requires energy.  It means you have to be plugged into a power source.  

That is God’s strategy.  We need to stay connected to Him.  We need to always be working on our 

relationship with Him.  It is not found in isolation from the world, it is found in relationship with 

Christ.  It requires attention and effort. 

 

It costs something to be a true Christian. Let that never be forgotten. To be a lukewarm Christian, and 

go to church, is cheap and easy work. But to hear Christ’s voice, follow Christ, believe in Christ, and 

confess Christ, requires much self-denial.  It will cost us our sins, our self-righteousness, our ease, and 

our worldliness.  ALL must be given up.  Our Lord Jesus Christ would have us thoroughly understand 

this.  He bids us count the cost.  -- J. C. Ryle 

 

2. Admit Your Need 

 

You assess your needs, but then also admit your needs.  It is easy to live in denial.  To try to convince 

yourself that things are not as bad as they really are.  People usually do that in terms of their faith by 

pointing to externals. Things that really have nothing to do with their faith. 

 

Revelation 3:17  You say, 'I am rich; I have acquired wealth and do not need a thing.'  But you do not 

realize that you are wretched, pitiful, poor, blind and naked.   

 

Look at my successful career!  Obviously God is blessing me.  The fact that you have a nice home, a 

big car and money in your bank account means absolutely nothing in terms of your faith.  

 

Look at my accomplishments and education!  Obviously God is using me.  You can have multiple 

bible college degrees and a thriving ministry.  People can look to you as a spiritual leader.  That does 

not mean that you are where you need to be in terms of your faith. 

 

Look at my relationships.  Obviously God is pleased with me.  You can be married to a godly spouse 

and have kids that are following the Lord but that does not mean that everything is right in your life.  

 

It does not matter what you acquire or desire or aspire, one day it will all expire.  Only what we do for 

Jesus will remain.  The rest of it just gets burned up.  You go to the doctor and you have a sore throat.  

You are expecting to get some cough medicine.  The doctor sends you for x-rays and lab tests and the 

results come back that you are dying.  You may argue with the doctor and say “I feel fine.”  The reality 

is that the x-rays and lab tests reveal things you cannot see.  The fact that you feel fine is irrelevant.  

The reality is that you are very sick. 

 

All of us who live in this fallen world have a terminal sickness called sin.  You may think that you are 

healthy and strong, but the reality is that all of us are broken.  Jesus comes to us and says, “Even 

though you may not see it, I see it.  You are going to need to trust Me on this one.”   



Even though we may not feel it, we all have a desperate need for God.  We may say to Jesus “I am 

fine,”  but Jesus reminds us “No, your really not.”  Look at the words Jesus used; 

 

The more self-sufficient we are, the more wretched we become.  The word wretched in the Greek 

means to suffer without hope.  It is the picture of someone suffering but not able to do anything about 

it.  Like the child trying to move a rock they are too small to handle, we say “I can do this on my own” 

but the result is endless, needless pain and frustration.  

 

The more we try to put on the act that we have it all together the more pitiful we become.  A thing is 

pitiful when it’s condition is so bad that others looking at it feel sorry for it.  Like a person hit by a car 

bleeding and limping on the side of the road, you roll down the window and ask “You OK?”  We put 

on the act that everything in our life is together and God looks at us and says “you poor, poor thing…” 

 

The more we claim to be rich, the more poor we become.  Like the businessman who went bankrupt, 

we may still have the suit and tie and try to keep up appearances, but everyone know that we have 

nothing.  To just try and keep up the appearance is… pitiful. 

 

The more we claim that we can see, the more blind we become.  A man wanted to impress his friends 

with his eye for art as they went to an art gallery together. He forgot his glasses, was nearsighted, and 

couldn’t hardly see his hand in front of his face. But he figured he could wing it with any abstract 

comments and observations he wanted to make.  So he approached a frame and began criticizing: 

"Why would anyone want to paint something so hideously ugly? I mean, it’s a true rendering of the 

object, but why waste time painting such a disgusting subject?" Everyone was laughing by this time as 

his wife whispered into his ear, "John, it’s a mirror!"  Pitiful. 

 

The more we claim to be well dressed, the more naked we become.  Back in 1837 Hans Christian 

Anderson wrote the story The Emperor’s New Cloths about two weavers who promise an emperor a 

new suit of clothes that they say is invisible to those who are unfit for their positions, stupid, or 

incompetent – while in reality, they make no clothes at all, making everyone believe the clothes are 

invisible to them. When the emperor parades before his subjects in his new "clothes", no one dares to 

say that they do not see any suit of clothes on him for fear that they will be seen as stupid. Finally, a 

child cries out, "But he isn't wearing anything at all!"  Pitiful. 

 

We try to impress people with what we have, or with our accomplishments.  Ultimately we are exactly 

what God says we are, fallen but precious creatures in need of a savior.  I love the Far Side cartoons.  

Remember this one, “I used to be somebody … big executive … my own company … and then one 

day someone yelled, ‘Hey!  He’s just a big cockroach!’” 

 

Without Jesus we are nothing.  We have nothing.  We accomplish nothing. 

 

3. Ask Jesus to Meet Your Need 

 

Revelation 3:18  I counsel you to buy from me gold refined in the fire, so you can become rich; and 

white clothes to wear, so you can cover your shameful nakedness; and salve to put on your eyes, so 

you can see.   

 

The good news of the Gospel is that, even though we have nothing, Jesus offers us everything we need.  

 

Matthew 11:28  Come to me, all you who are weary and burdened, and I will give you rest. 



John 7:37  On the last and greatest day of the Feast, Jesus stood and said in a loud voice, "If anyone is 

thirsty, let him come to me and drink. 

 

John 6:35  Then Jesus declared, "I am the bread of life. He who comes to me will never go hungry, and 

he who believes in me will never be thirsty. 

 

Jesus has everything we need.  The rest you need, the water you need, the food you need.  These are 

the basics of life, food, water and rest.  Without these things we die.  They are the most basic of 

necessities.  The deepest needs of life.  All that we need, Jesus offers. 

 

Jesus offers the people of Laodicea three things that they understood well.  He offers them gold, 

clothes, and ointment for the eyes.  Laodicea was a banking center.  They understood gold.  It was also 

a center of fashion and specialized in the production of a fine black expensive wool.  They knew about 

clothes.  There was a temple outside the city where they manufactured many different ointments.  

Famous among them was an eye ointment that was used to heal blindness.  Jesus wrote to them in a 

way they could understand.  He offers them the most basic commodities their city had to offer.   

 

Notice how Jesus phrases His offer.  He says “I counsel you…”   Jesus says I am asking you, 

recommending you, advising you, encouraging you.  No demands or  ultimatums.  It is our choice.    

 

He is the great God of the immense unfathomable universe.  He has countless galaxies of stars at His 

fingertips.  The heaven and the heaven of heaven can’t contain Him.  He’s the creator and sustainer of 

all things.  He has the right to issue orders for us to obey.  Yet He prefers to give advice which we may 

not heed.  He could command but He chooses to counsel.  I counsel you, I give you this advise, Jesus 

said -- John Stott 

 

He says “I counsel you to buy from Me...”  Don’t try to get these things on your own.  Come to me if 

you need them.  You can get gold from the bank, but come to me first.  You can get cloths from the 

market, but I offer you something better.  You can get ointment for you eyes at that temple outside of 

town, but what I offer is so much more. 

 

Remember the movie The Little Mermaid.  Arial thought that only the Sea Witch could give her the 

legs she needed to go onto the land.  It turns out her father was the only one who could truly give her 

what her heart desired.  

 

God says the same things to each one of us today.  You can try to fulfil that longing in your heart by 

jumping into one relationship after another.  Or you can come to me, and I can fill that longing forever.  

You can look for success but God says I can give you something far better, significance.  Whatever it 

is you need, the devil knows it and will try to offer you a cheap imitation.  What God offers is better. 

 

4. Accept Jesus’ Invitation  

 

Revelation 3:20  Here I am! I stand at the door and knock. If anyone hears my voice and opens the 

door, I will come in and eat with him, and he with me.   

 

We usually use this verse to talk about people who aren’t believers and how Jesus is waiting to come 

into their hearts if they will just invite Him in.  That is a true picture.  Jesus is willing and waiting for 

all who would come and place their faith in Him.  The gift of salvation is offered to all who would 

receive it. 



Back in the 1940’s Warner Sallman painted a picture Christ at Heart’s Door.  A woman from a small 

village in England bought a print and put it up in their little kitchen.  When their son came in from 

school, he was very interested in it.  His mother was too busy with the dinner to answer his questions, 

but presently Father came in from work. "Who is the Man, Daddy, and why is He knocking at the 

door?" the little fellow asked again and again. The father was not a Christian, and tried to ignore the 

question, but it was asked again and again with great persistence, and at last he replied that it was the 

Lord Jesus Christ knocking at a door. "Then why don't they let Him in?" asked the little boy, 

wonderingly. 

 

Dinner came just then, and the father managed to change the subject, but again and again during the 

days which followed the little lad asked the same question: "Why don't they let Him in?" The question 

began ringing in the father's ears, until at last one day he fell on his knees and cried: "Lord Jesus, it's 

the door of my heart at which You are knocking. Please forgive me for keeping You waiting so many 

years. The door is open -- oh, come right in and take possession!" 

 

While it is true that Jesus stands ready to receive all that would turn to him, that is not really the 

context of this verse.  Jesus is not talking to non-believers.  He is talking to the church in Laodicea.  He 

is speaking to Christians.  He is speaking to you and I.  Jesus is standing at the door of our hearts 

knocking.  Not in terms of salvation, but fellowship.  He wants to spend time with us.  He wants us to 

spend time with Him. 

 

We can either accept or reject that invitation.  Just take a moment to reflect on the power of that 

invitation.  The creator of the universe is waiting to spend time with us.  The King of Kings, Lord of 

Lords, almighty, infinite God of the universe is waiting, longing, hoping …. To spend time with you. 

 

You have probably heard that old joke before.  One day the pope visited Canada.  A driver was sent to 

the airport to pick him up.  When he met the driver he said “you know, I never get to drive a car 

anymore.  I used to love driving back before I became the pope.  Would you mind if, just this once, I 

was allowed to drive?”  The driver got into the back and the pope took the wheel of the limousine.  As 

he is driving on the 401 he does not know the speed limit so he is pulled over for speeding.  The police 

officer goes to the window to ask for drivers license and registration, but seeing the Pope he just says 

“have a nice day” and lets him go.  His partner asks him why he let the limousine go, who was in the 

vehicle?  The cop says “I don’t know who was in the back, but it was someone important.”  The 

partner asks “how do you know”  He replies, “The Pope was his driver.” 

 

Jesus is waiting.  Patiently, lovingly waiting for us to give Him our attention, affection and abilities.   

 

A little boy who lived out in the country around the turn of the century. He had never seen a traveling 

circus, and one was coming to his town on Saturday. When he asked his father for permission to go, 

his dad said he could providing his chores were done early. Saturday morning came. Chores finished, 

the little boy asked his father for some money to go to the circus. His dad reached down in his overalls 

and pulled out a dollar bill, the most money the boy had ever seen at one time. Off the little wide-eyed 

fellow went.  

 

As he approached the town, he saw people lining the streets. Peering through the line at one point, he 

got his first glimpse of the parade. There were animals in cages and marching bands. Finally, a clown 

was seen bringing up the rear of the parade. The little boy was so excited that when the clown passed, 

he reached in his pocket and handed him the precious dollar bill. Thinking he had seen the circus when 

he had only seen the parade, the little boy turned around and went home.  



Isn’t it sad that some people come to church like this little boy who went to the circus? They may come 

with the intent to worship God, but all they see is the parade – the parade of liturgy, hymn singings, 

prayers, and preaching. They peer through their pews at all the activity and then turn to go home at 

12:00 noon; thinking they have been to God’s house, but yet they missed the main event. 

 

Worship is an invitation – so let me extend that invitation to everyone here this morning.  Listen to 

your heart, can’t you feel the Holy Spirit drawing you?  What will you do with Jesus this morning? 

 

Remember, the issue is effort.  Are you actively seeking to invite Christ into every aspect of your life, 

or are you coasting?  Are you passively going through life and missing the opportunities you have been 

given? 


