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THE GOOD SHEPHERD 
January 25, 2015 
Bramalea Baptist Church 
 
INTRODUCTION 
 
Over the past few weeks, weʼve learned a great deal about some of Godʼs 
attributes.  Stephen has helped us to know God more fully and challenged us to 
look at and think about him differently.  This morning, keeping all that weʼve 
learned in mind, weʼll explore what it means that this all-knowing, ever-present, 
and all-powerful God is our shepherd and – more specifically – what it means to 
follow him.  
 
In chapter 10 of the Gospel of John, we read several interesting encounters that 
Jesus has with those who confronted him about his claims to be Messiah.  In 
each of these encounters Jesus responds with analogies.  He talks about sheep 
and shepherds.  He refers to himself as a shepherd, the Good Shepherd. 
 
How many of you here today are shepherds?  I mean, literal shepherds, you 
have a flock of sheep that you care for?  In the 21st century, particularly in an 
urban setting like ours, it would be almost unheard of the find a shepherd 
amongst us.  Even if you were a shepherd, sheep herding today is much different 
today than shepherding was in Jesusʼ time. 
 
Of all domesticated farm animals, sheep are the most helpless. They can spend 
an entire day grazing, wandering from place to place, never looking up. This 
often results in the getting separated from the flock. Unlike many other animals, 
they have no homing instinct, no sense of direction and so they are left 
vulnerable.  
Sheep are also defenseless. Cornered by a predator they will simply huddle 
together; they will not try to run, they cannot defend themselves.  Sheep are 
completely dependent on their shepherds. 
 
I donʼt want you to think that sheep are complete losers; sheep do have a very 
keen ability to recognize the voice of a shepherd.  Not just any shepherd, but 
their particular shepherd.  In fact, once they know the voice of their shepherd 
they will not follow the voice of another. 
 
Shepherds had an enormous responsibility. They ensured that the sheep had 
safe pastures for grazing, they would lead them to water to drink, they would 
ensure their safety at night and they would constantly be keeping watch so that 
none would wander away from the flock or fall prey to a predator. 
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In larger cities or villages there would be public sheep pens.  These would be 
fenced off areas where a number of flocks could be kept for safety.  At certain 
times the shepherds would come, call their sheep and lead them out safely to 
graze.   
 
In the countryside, enclosures for sheep were not so sophisticated.  They were 
often simply piles of rocks or shrubbery formed into a crude circle with an 
opening that the sheep could pass through.  At night, when the sheep were all in 
the enclosure, the shepherd would literally become the door or gate.  He would 
lie across the opening to ensure no sheep could wander off and that no predator 
could get at the sheep. 
 
Keep these things in mind as we look at our passage of Scripture, John 10:22 – 
30. 
 
“22 The feast of the Dedication was then taking place in Jerusalem. It was 
winter. 23 And Jesus walked about in the temple area on the Portico of 
Solomon. 24 So the Jews gathered around him and said to him, “How long 
are you going to keep us in suspense?  If you are the Messiah, tell us 
plainly.” 25 Jesus answered them, “I told you and you do not believe. The 
works I do in my Fatherʼs name testify to me. 26 But you do not believe, 
because you are not among my sheep. 27 My sheep hear my voice; I know 
them, and they follow me. 28 I give them eternal life, and they shall never 
perish. No one can take them out of my hand. 29 My Father, who has given 
them to me, is greater than all, and no one can take them out of the 
Fatherʼs hand. 30 The Father and I are one.” 
 
KNOW THE SHEPHERD 
 
24 So the Jews gathered around him and said to him, “How long are you 
going to keep us in suspense?  If you are the Messiah, tell us plainly.” 
Despite all that they had heard and had observed about Jesus, many of the 
Jews, particularly the religious leaders would not believe his claims. Here they 
question him, almost mockingly as though he has been holding back, leading 
them on, teasing them. 
 
His response to them is quite clear, “I told you and you do not believe. The 
works I do in my Fatherʼs name testify to me. 26 But you do not believe, 
because you are not among my sheep.” 
 
If you want to follow the shepherd, you must know the shepherd. 
 
Earlier in John 10 Jesus, using the same analogies of sheep and shepherds has 
clearly pointed the way to who he is.  He refers to himself as the true shepherd.  
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“I tell you the truth, the man who does not enter the sheep pen by the gate, 
but climbs in by some other way, is a thief and a robber.  The man who 
enters by the gate is the shepherd of his sheep.  The watchman opens the 
gate for him, and the sheep listen to his voice.”  John 10:1-3 
 
I spoke a moment ago about the public sheep pens.  The watchman would only 
open the gate for the shepherds, the true shepherds of the flocks in the pen.  
Jesus is the true shepherd. 
 
He also refers to himself as the gate.  “I am the gate for the sheep.  All who 
ever came before me were thieves and robbers, but the sheep did not 
listen to them.  I am the gate; whoever enters through me will be saved.”  
John 10:7-9 
 
We spoke about crude sheep pens out in the fields.  The shepherd would lie 
down across the opening to protect the sheep.  The shepherd was the physical 
gate.  Here Jesus is saying that he is the gate, the gate to salvation. 
 
He then says, “I am the good shepherd.  The good shepherd lays down his 
life for the sheep.  The hired hand is not the shepherd who owns the 
sheep.  So when he sees the wolf coming, he abandons the sheep and 
runs away.”  John 10:11 & 12 
 
Here Jesus alludes to the fact that he will give up his life for his sheep, he will be 
crucified.   
 
On many occasions, through his words or his actions, Jesus revealed himself to 
be the Messiah.  There was no trickery, no deceit as one might be led to believe 
from the questioning of the Jews.   
 
“I told you and you do not believe.”   
 
Iʼll try to be sensitive here, but when it comes to Jesus there are only two camps, 
two flocks if you will:  those who believe and those who donʼt.  There is no middle 
ground, no fence to sit on.  You either believe that Jesus is Messiah or you do 
not. 
 
Where do you find yourself this morning?   
 
To some of you this may sound rather exclusive, even intolerant or arrogant.  I 
can understand why you might feel that way.  Arenʼt there many paths, many 
ways that lead us to God?  There were many in Jesus day and many in our day 
that would have you believe that this is true. But that does not make it so.  
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Jesus alone is the way to salvation.  In John 14:6 he states, “I am the way and 
the truth and the life.  No one, no one, comes to the Father, except through 
me.”  Except through me.  Jesus and Jesus alone.  This may seem offensive to 
you, but donʼt shot the messenger.  This is what the word of God teaches us. 
 
So, what do you do with it?  You have two choices, you either believe it to be true 
or you reject it.  Do you know the Good Shepherd?  If not, get to know him 
because is the way to salvation and to eternal life.  You cannot follow someone 
that you do not know. 
 
LISTEN TO THE SHEPHERD 
 
Jesus goes on to say, “My sheep listen to my voice.”  Some translations read, 
“hear my voice”, but Jesus is implying much more than simple hearing.  
Following Jesus requires much more than simple hearing.  If you want to follow 
the shepherd you must know him and you must listen to his voice. 
 
When Lisa and I were away on retreat this summer one of the exercises we did 
required us to find a place on our own for half an hour and listen.  We were to 
write down all of the different sounds that we heard.  At first the only sound I 
heard was my own voice complaining that I was hungry and wanted to get the 
exercise over with! 
 
As I quieted my mind and truly began not simply to hear, but to listen, a variety of 
sounds came to my attention.  The wind rustling the leaves.  The water lapping at 
the rocky shore of the lake.  The sound of birds calling.  A chain saw cutting 
wood.  A car passing by on a distant highway.  The laughter of people out on a 
paddle boat. 
 
The exercise was designed to help us to learn how to listen, to distinguish one 
sound from another.   
 
It was an excellent exercise because there are many distractions in our world so 
many different things that demand our time, so many different things that call for 
our attention.  We need to learn to listen.   
 
Two men were walking on a busy city street.  As they walked one man remarked, 
“Listen to the lovely sound of the cricket.”  The other man couldnʼt hear the 
cricket at all.  “How can you hear a cricket amid all the noise of the city?” his 
friend asked.  The first man, who was a zoologist had trained himself to listen to 
the sounds of nature. 
 
He didnʼt explain to his friend how he could hear the sound.  Instead, he took a 
large coin out of his pocket and tossed it into the air to let it drop on the sidewalk.  
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Immediately, half a dozen people stopped in their tracks and began to look for 
the coin as they heard it clink as it hit the pavement amid all the sounds of the 
city. 
 
He turned to his friend and said, “We hear what we listen for.” 
 
If you are one of Jesus sheep, he is your shepherd.  You need to learn to 
recognize and listen to his voice.  But, sadly, the voice of Jesus, like the cricket, 
is often drowned out by all of the other things that compete for our attention. 
 
Sheep are able to keenly recognize the voice of their shepherd.  They have the 
ability to distinguish it from other voices.  What about you? Do you recognize 
your shepherdʼs voice?  Hereʼs a few thoughts that might help. 
 
1.  Take time.  It will be very difficult to hear Jesusʼ voice if you never take the 
time.  Two minutes here and there is not enough time. “Be still and know that I 
am God”, the Scripture says.  In the past 48 hours – and be honest – how much 
time have you taken to be still?  In the past 48 hours, how much time have you 
taken to listen for Godʼs voice? 
 
2.  Prepare.  Stephen has spent the last three weeks teaching us about some of 
Godʼs attributes, helping us to know God.  But, with all due respect to Stephen, 
this has only scratched the surface.  We must spend time in Godʼs word, the 
Bible.  We must read it not simply as an exercise but to truly get to know the 
character of God and to know him personally.  As we read, we must ask the Holy 
Spirit to give us understanding and to teach us. 
 
3.  Be open.  In Psalm 139, David invites God to search him, to examine his 
heart.  We must do the same. We must be willing for God to reveal any sin in our 
life, anything that might stand in the way of us hearing from him.   
 
We must also be willing to hear what he wants to say to us.  Often, we only listen 
to what we want to hear.  In his book, Conversations with God, Dallas Willard 
says, “Our failure to hear His voice when we want to is due to the fact that 
we do not in general want to hear it, that we want it only when we think we 
need it.”  
 
Do you really want to hear what God desires to say to you?  
 
4.  Be expectant.  Jesus said, “My sheep hear my voice”, or “My sheep 
listen to my voice.” He doesnʼt say “should” or “might”.  This is a wonderful 
promise to those who know him.  As you read Scripture, worship, spend time in 
prayer or listen to the words of a trusted friend, listen for God to speak to you.     
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OBEY THE SHEPHERD 
 
“27 My sheep hear my voice; I know them, and they follow me.”  What comes 
to mind when you hear that word follow?  When Jesus speaks of following, he is 
not talking about passively walking along after him.  No, itʼs something very 
different.  Following Jesus means you know the shepherd, you listen to the 
shepherd and you obey the shepherd. 
 
Why do I say this?  We spoke earlier about the difference between hearing and 
listening.  This is best exemplified in a passage of Scripture we have come to 
know as the Shema Israel.   
 
“Shema Israel, Adonai elohenu, Adonai echad.”   
“Hear O Israel, the LORD our God, the LORD is one.”   
 
These six words begin the shema, three sections of Scripture that are repeated 
twice daily to remind the Jewish person of their commitment to God.  The shema 
was taught to children as soon as they could learn to speak. 
 
What is fascinating here is the word shema.  We translate it as hear, but it has a 
much deeper meaning.  In her book “Walking in the Dust of Rabbi Jesus”, Lois 
Tverberg says this, “The word shema has a much deep meaning than to 
perceive sound.  It includes a whole spectrum of ideas that includes 
listening, taking heed and responding with action to what one has heard.  I 
discovered the wideness of the word shema in my first Hebrew class.  One 
classmate had a smattering of Hebrew knowledge gleaned from other 
places, and he let us all know it.  Heʼd come late, leave early, and goof 
around during class.  The teacher would pose a question to someone else, 
and heʼd blurt out the answer before they could respond.  Annoyed, one 
classmate pointedly inquired, ʻHow do you tell someone to obey?ʼ  
ʻShema,ʼ responded the instructor.” 
 
This should shed some light for you on what Jesus meant when he spoke about 
his sheep listening to his voice.  Jesusʼ expectation was that his sheep would 
listen, but then take heed and respond with action to what they had heard.  In 
other words, they would obey.  This is why I can say that to follow Jesus is to be 
obedient to his voice, to his teaching and to his example.   
 
Obedience, for most of us, is easier said than done.  But Jesus calls us to obey.  
If you want to obey, then…   
 
Jesus says that, “the shepherd calls his sheep by name and leads them 
out.”   
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1. Recognize that Jesus leads.  This is a pretty simple statement and I wonʼt 
belabor it.  Jesus says that, “the shepherd calls his sheep by name and leads 
them out.”  Jesus calls his sheep by name.  Jesus leads.  The sheep follow. 
There can only be one leader.  If you are leading, then Jesus is not.  If youʼre 
leading then you are not following either. 
 
Most of us struggle to some degree with this.  We say we want Jesus to lead, but 
when push comes to shove, we often step into the leadership role.  A few years 
back, Carrie Underwood released a huge hit song, Jesus Take the Wheel.  The 
chorus reads like this,  
 
Jesus take the wheel, Take it from my hands 
Cause I can't do this on my own, I'm letting go 
So give me one more chance, Save me from this road I'm on 
Jesus take the wheel     
 
The message of this chorus is great, it reminds us that Jesus should take the 
wheel, Jesus leads. We must learn however to let Jesus lead at all times and in 
all things.  How are you doing with that in your life right now?  Are you leading or 
is Jesus?   
 
2.  Recognize that you are part of a flock.  We place a lot of emphasis in the 
evangelical church on personal salvation.   That mysterious, wonderful event that 
occurs in your heart when you recognize Jesus to be the Messiah and become 
one of his followers is intimate and deeply personal, I donʼt want to diminish that. 
 
When Jesus called you to follow him, you became part of his flock.  Part of a 
global movement we call the Church.  You have chosen to be a part of the body 
of believers here at BBC.  Jesus is passionate about his church.  
 
One of the greatest threats to the church today comes not from outside, but from 
within.  That threat is the way some individuals and the Church itself has 
embraced the rampant “me first” individualism of the world.  It is destructive and it 
is not biblical.   
 
Christianity is an “others-centred” faith. Do you want to gauge your maturity as a 
follower of Jesus?  Ask yourself this, “How much of my thinking and my actions 
are focused on others?  On the church?”  When Christians talk about their rights, 
their needs, their opinion, etc., it is very clear where their focus is - ME.  It is also 
clear that they are not following nor are they obedient to Jesus.  What they are 
doing is living out a poor substitute for Christianity.  
 
3.  Practice obedience.  If we want to be obedient to Jesus in the big things, we 
must practice obedience in the small things.  When I was growing up, in the 
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Anglican church we prayed a congregational prayer called, The Prayer of 
Confession.  In this prayer, seeking Godʼs forgiveness we prayed, “We have left 
undone those things which we ought to have done, and done those things 
which we ought not to have done.”   What have you left undone this week?   
 
We must learn to respond when Jesus prompts us to do something.  It may be as 
simple as calling a friend.  Helping a stranger who has dropped a bag of 
groceries.  Stopping when you witness an accident.  Have you ever noticed that 
almost simultaneous to that prompting, another voice says, “Iʼll never get off the 
phone.  He doesnʼt need my help.  You donʼt need to get involved, it could get 
messy.” 
 
In the book, “The 10 Second Rule”, author Clare de Graaf says, “Just do the 
next thing youʼre reasonably certain Jesus wants you to do. And do it 
before you change your mind.” 
 
Practice obedience. 
 
CLOSING 
 
Following the Good Shepherd.  It requires you to know him, to listen to him and to 
obey him.  What is the result?  Letʼs read verses 28 and 29.  28 I give them 
eternal life, and they shall never perish. No one can take them out of my 
hand. 29 My Father, who has given them to me, is greater than all, and no 
one can take them out of the Fatherʼs hand.” 
 
Jesus gives you eternal life.  If you believe in and follow Jesus, you will live in his 
presence for eternity.  No one can take them out of my hand.  You are safe, 
you are protected in the palm of the hand of the Good Shepherd.  In fact, Jesus 
says it is his Father who has given you to him to watch over, and that no one is 
greater than the Father and no one can take you from him. 
 
Let me be clear about what Jesus is not saying here.  Heʼs not saying you will life 
a life free of pain or suffering.  He is not saying that you will be rich.  Heʼs not 
saying that you will not face the challenges of living in a world that is broken.  He 
is saying that despite all of the challenges that this life may bring, that he will 
protect you, that no one can snatch you from him, that you are safe in him. 
 
Sheep.  Theyʼre helpless.  They need protection.  They need someone to watch 
over them.  They wander off and need someone to lead them home.  That person 
is the shepherd.   
 
We are like sheep.  We need a shepherd, Jesus, the Good Shepherd.  Do you 
know him?  Will you listen to him?  Will you obey him?  Will you follow him?  


