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To:

 All Parishes

From:

The Rev. Tellison Glover
Director for Mission & Ministry Development
Date:

26 February 2019
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Subject:  Call for Proposals
The Standing Committee on Mission and Ministry Development is now receiving proposals for the next cycle of ministry programming which will share in the funding from the Diocese of New Westminster’s voluntary giving program: care ╬ share.
The ministry proposed as a care ╬ share recipient must be an operating project (not a pilot), undertaken in partnership with other organizations (one of which is an Anglican parish), that addresses at least one of the current Diocesan Strategic Priorities.

Applications for care ╬ share consideration must complete the Application Form (attached) following the Application Guidelines. Applications must be emailed to the Synod Office by close of business on Friday, March 29, 2019.

The Standing Committee on Mission and Ministry Development will review the proposals and recommend to Diocesan Synod those best qualified considering the Application Guidelines. Diocesan Synod at its next meeting (May 24 and 25, 2019) will vote on the recommended projects. The next cycle of funding is for two years; it will begin in January 2020 and end December 2021. 

The Standing Committee on Mission and Ministry Development is looking forward to receiving your application.
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Overview for Application for care ╬ share 2020 & 2021
Diocese of New Westminster, Standing Committee on Mission and Ministry Development, February 2019
Introduction

The Diocese of New Westminster facilitates outreach ministries through care ╬ share, our shared diocesan outreach program. Ministries included in care ╬ share do not receive ‘diocesan funding’, instead they receive voluntary contributions made by parishes and individual Anglicans, sent to the Diocesan Office which forwards funds several times a year to the care ╬ share ministry groups.
This is an application to be included in care ╬ share for two years, 2020 & 2021, and to receive contributions by the Anglican community in the Lower Mainland.

Attachments

1. Annotated Application
2. Diocesan Strategic Priorities
3. care ╬ share Application Guidelines (rev. 2019)
4. Blank Application Form
Application Details
Your application will be gladly received and reviewed - please adhere to the following format requirements:
· Only electronic applications will be received; following the format on page 9 of this document 

· Your application should be no longer than 4 pages answering the questions on the Annotated Application Form. Please do not alter the font size or margins.
Timeline and Submission
Email your application to Phil Colvin, (pcolvin@vancouver.anglican.ca) by Friday, March 29, 2019 with ‘Care+Share Application’ in the subject.
The Standing Committee on Mission and Ministry Development will review the submissions in April and recommend to Diocesan Synod those best qualified under the Application Guidelines. Diocesan Synod at its next meeting (May 24 and 25, 2019) will vote on the recommendations. 
You will be notified whether your project has been recommended to Synod or the reasons your project was not recommended in early May.
Questions? 
Contact Phil Colvin, 604-684-6306 ext. 210, pcolvin@vancouver.anglican.ca.
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Application Guidelines
Revised February 2019 by the Standing Committee on Mission and Ministry Development
Informing Scripture

Matthew 3:31-32 – “The kingdom of heaven is like a mustard seed that someone took and sowed in his field; it is the smallest of all the seeds, but when it has grown, it is the greatest of shrubs and becomes a tree, so that the birds of the air come and make nests on its branches.” 

Purpose

The primary purpose of the care ╬ share initiative within the Diocese of New Westminster is to facilitate the manifestation of the Reign of God in this time and within the geographical boundaries of this diocese. This is especially reflected in the diocese's Strategic Priorities with an ‘outreach’ focus. 

Source of Funds

care ╬ share is our shared diocesan program; it distributes funds donated by Anglicans above and beyond what we already give. As a ‘$ in-$ out’ program, every dollar received is forwarded to the ministries; overhead and advertising costs are covered by the diocese.

Criteria

1) Strategic Priority
The fruits of care ╬ share stewardship will be available to selected projects which address one or more of the current diocesan Strategic Priorities.
2) Organization
a. Stage of Project Development: Given that the funds available are limited, care ╬ share provides seed and supplemental money to assist ministries, thereby encouraging innovation. care ╬ share continues the Church’s tradition of identifying and responding to needs that are not being met elsewhere.  
Since care ╬ share is responsible for administering the gifts of members of the diocese, the level of risk associated with requests for funding should be minimized. 
care ╬ share will not support pilot projects. However, the introduction of new ministries based on pilot evaluations and/or the track record of the people or organization requesting the funding will be supported. 

A ministry supported through care ╬ share will be funded for a two-year period. 
b. Structure: Since the origins of care ╬ share lie in the diocese’s “outreach” ministries, care ╬ share funding will not be offered to a single parish, for example, to enhance existing outreach. Applications may support arms-length stand-alone organizations, supported by one or more parishes.

c. Administration: Administration costs should be less than 15% in order to place the greatest possible emphasis on ministry.
3) Neighborhoods
care ╬ share should reflect the regional diversity of the diocese, not only to respect regional differences, but also to generate increased giving as parishes identify with ministries closer to home. 

Applications that are supported by or involve co-operation between multiple parishes are preferred.

4) Partnerships
Proposed projects for care ╬ share demonstrate partnerships with other parishes and/or other community groups. This creates opportunity for leveraging other donors. 
One of the partners in the project must be an Anglican parish in the Diocese of New Westminster, paying assessments as required by Canons & Constitution, thereby actively supporting and participating in shared diocesan life and ministry.

5) Ministry Plans for 2020 and 2021
Project proposals must offer a viable ministry plan, including statements on vision, mission, goals, communications, evaluating results, staffing and finances.
6) Reporting

Ministries/projects receiving care ╬ share funding must submit an annual report to Synod. In addition, a mid-point report (the end of the first year of funding) and a final evaluation report are required to be submitted to the Standing Committee on Ministry and Mission Development Committee.

Diocesan Strategic Priorities
Our God is a relational God.
We seek to foster, build and strengthen our relationships with one another in all we do in diocesan, parish and community circles.

Through the action of the Holy Spirit, our God creates the Church as Christ’s continuing presence in and for the world.
We seek to focus diocesan energy and resources on parish development: assisting parishes in focusing on and building their excellence around their core purpose of gathering, transforming and sending; encouraging parishes to express the best of their Anglican identity; and assisting parishes in creatively engaging the real challenges and opportunities before them.
Our God seeks justice for the oppressed.

We seek to assist diocesan leaders and parishes in learning about the culture and history of Canada’s Indigenous peoples, in engaging with Indigenous peoples in their neighborhood and regions, and in advancing the Calls to Action of the Truth and Reconciliation Commission.
Our God delights in the diversity of humanity and yearns for all humanity to be one.

We seek to increase the diversity of the leadership in our diocese and to strengthen the ability of our parishes to engage the diversity of the people in their parishes, in their neighborhoods and in their regions.
Our God entrusts us with the stewardship of our lives and our communities.

We seek to work on the overall sustainability of our diocese and of our parishes by attending to the fit between all the elements of diocesan or parish life (finances, property, priorities, processes, organizational structures, organizational culture, external relationships, etc.). We seek to nurture a diocesan culture that is more transparent, collaborative, consultative, courageous and in which people have more choice.
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Annotated Application for care ╬ share 2020 & 2021
Diocese of New Westminster, Standing Committee on Mission and Ministry Development, February 2019
Your Group’s Name:

Date:  
Contact Name(s):  
Address:  
Phone:  
Email:  
1) Purpose of the ministry
· Describe the need your project is addressing.

· Describe your group’s mandate and/or program description.

· Describe your vision in one sentence; describe your mission.
2) Ministry carried out in 2017 / 2018 (if any)
· Goals for the years and programming delivered.
· Highlights/challenges for the years.

3) Neighborhoods
The care ╬ share Application Guidelines state that care ╬ share should reflect the regional diversity of the diocese, particularly as reflected in local neighborhoods.

· Please specify the neighborhood your ministry will be serving and how this compares with municipal and parish boundaries.
4) Partnerships

The care ╬ share Application Guidelines state that “One of the partners in the project must be an Anglican parish in the Diocese of New Westminster, paying assessments as required by Canons & Constitution, thereby actively supporting and participating in shared diocesan life and ministry”.

· Provide a description of the partnerships formed by/with your group. What other units, committees, and/or organizations are you working with?
· Include experience and expertise of your group and that of the partners.
5) Ministry plans for 2020 and 2021
Please review care ╬ share Application Guidelines, Criteria, 2a and 5.
· List the goals for the year.
· Describe your program: include dates of future events if applicable and name a specific program component which will be addressed with diocesan care ╬ share funding.
6) Outcomes

· Desired outcomes of your work – what does that look like?

· How will you communicate with your partners and the wider community?

· How will you evaluate your work; describe the processes and tools to be used.
7) Financial information

Inclusion in care ╬ share is granted for two years.

· Provide a budget, showing projected income & expenditures, and all financial sources.

· What is the dollar amount you are hoping to receive through care ╬ share? Application Guidelines state (care ╬ share ministries do not receive set ‘funding’ but they receive an equal share of voluntary contributions made by individual Anglicans and parishes).

· Indicate if you require inclusion in care ╬ share beyond year one? If so, what might be your expected needs in year two?

· Indicate your project’s financial plans beyond inclusion in care ╬ share; how will the reduced funding from care ╬ share be made up?
8) Identify which of the diocesan Strategic Priority(ies) listed below your ministry supports and describe how.
See the Strategic Priorities attachment. Please note those that apply and outline briefly HOW they apply:
· Our God is a relational God.
· Through the action of the Holy Spirit, our God creates the Church as Christ’s continuing presence in and for the world.

· Our God seeks justice for the oppressed.
· Our God delights in the diversity of humanity and yearns for all humanity to be one.

· Our God entrusts us with the stewardship of our lives and our communities.
9) Identify your current Group/Board/Organization Membership with parish affiliations.
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Application for care ╬ share 2020 & 2021
Diocese of New Westminster, Standing Committee on Mission and Ministry Development, February 2019
Your Group’s Name:

Date:
Contact Name(s):
Address:

Phone:

Email:

1) Purpose of the ministry
2) Ministry carried out in 2017 / 2018 (if any)
3) Neighborhoods
4) Partnerships

5) Ministry plans for 2020 and 2021
6) Outcomes

7) Financial information

8) Identify which of the diocesan Strategic Priority(ies) your ministry supports and describe how.
9) Identify your current Group/Board/Organization Membership with parish affiliations.
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