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Mission Possible’s Women’s Track: 
Fulfilling a Need in the Downtown Eastside  

Perseverance. Empowerment. Inspiration. Those are just a few of the words 
that Jess, our Momentum Coordinator, and Holly, our Team Empowerment 
Leader, use to describe the Women’s Track of the Employment Readiness 
Program. The Women’s Track launched with a pilot program in February 
2020, and was just starting to pick up pace when it was forced to pause 
between March and August 2020 due to the COVID-19 pandemic. Since 
its return, Jess and Holly have noted that the last few months have been 
exciting, even though changes have had to be made to the program. Smaller 
workshops, fewer people in a truck at one time, and limited outreach due to 
social distancing protocols are just a few of the recent adjustments. While 
these barriers have made it difficult to spread the word about the Women’s 
Track, there continues to be great interest from the community.

When discussing her experience with the Women’s Track, Holly expressed 
her excitement and awe for the growth and confidence that one particular 
associate had achieved in the last few months. She recalls that when the 
associate began the program, she was quiet and shy due to a traumatic 
experience that kept her away from work for three years. The associate 
often waited for instructions on what to do next, and Holly could tell 
that just being in the MP warehouse was overwhelming for her at times. 
However, over the past few months, the associate has started to take 
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ownership of the space and 
interacts with Holly and the team 
much more confidently. Holly 
has also noticed that being on a 
women’s only team has helped the 
associate feel more empowered to 
do things on her own. Holly says 
that the opportunity to instill that 
independence and drive in the 
team is one of the most rewarding 
aspects of her work with the 
Women’s Track.

Jess echoes these sentiments: 
“It’s exciting what can happen 
when women do feel safe. They 
more freely open up about their 
feelings, their strengths and their 
shortcomings. Nurturing new 
relationships in a way that feels 
comfortable to us, in a venue where 
we make the rules, and a private 
space that empowers us results in 
learning and required behavioral 

Holly and Jess.

shifts happening easier and faster. 
Also, it means that participants are 
surrounded by women who share 
the same obstacles to achieving 
success at the highest levels of 
their goals. This commonality 
allows for honest feedback, new 
perspectives, and ties that extend 
beyond the ‘classroom’ and beyond 
the length of the program. Women-
only spaces make a difference. It 
is not that men cannot provide this 
support, but sometimes a male-free 
environment is more conducive and 
safe for growth. I have seen this 
since day one of the workshop.”

Jess and Holly have found that 
most women are skeptical about 
the program until they learn more 
about how it provides comfort 
and empowerment for women 
working in a male-dominated 
space. The Women’s Track 
provides an opportunity to feel 
more comfortable trying new 
things, taking the lead, and finding 
community and support with other 
women. Having completed much 
of her own training in the carpentry 
industry in a women only program, 
Holly is passionate about women’s 
employment and creating women 
only spaces. “It made a world of a 
difference for me to have had my 
training in a women’s only space,” 
Holly reflects. “My confidence 
was so much more than if I had 
been in a co-ed space. I just want 
women to be able to experience 
that empowerment and confidence. 
It feels good to be part of giving 
people those opportunities.”

In October, Jess and Holly hosted a 
Women’s Summit as a way to bring 
the team together to participate 
in some personal and professional 
development. Focusing on self-
care and communication, the 
summit provided a safe space for 
the participants to learn from each 
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other while still following applicable 
COVID-19 safety protocols. It also 
helped them reflect on their own 
practices, and share how they can 
apply what they’ve learned in the 
Women’s Track to their personal 
lives and workplace environments. 
According to Holly, the Women’s 
Summit “came out of a collective 
recognition that there is something 
special about being all together as 
women where different learning 
can happen.” 

Whether it’s watching the 
participants gain confidence while 
out on the job, supporting women 
in reaching their goals through 
coaching sessions, or witnessing 
the camaraderie between the 
women who are a part of the 
Women’s Track, Jess and Holly 
are honoured to work with the 
associates in the Women’s Track. 
Looking forward, they are hoping 
to expand the Women’s Track 
into MP’s two existing social 
enterprises, MP Maintenance 
and MP Neighbours. Whatever 
happens, they have already made 
a difference in the lives of several 
women, and it will be exciting to 
see what they continue to do in  
the future. 

Thank you for your 
support in 2020!
A year ago, we would never have 
imagined what 2020 had in store 
for us. It’s been an incredibly 
challenging year. And yet, through 
these difficult months we’ve 
been so amazed by the kindness, 
generosity, and compassion of 
our supporters. Because of your 
support, we were able to employ 
59 individuals this year, despite 
having to shut down part of our 
Employment Readiness Program 
for five months. We have been able 
to move into our much needed new 
building, with additional space 
needed to restart our workshops. 
We have been able to launch the 
Women’s Track. We have multiplied 
the number of meals served to 
help our community be more food 
secure. Your dollars have allowed 
us to continue to be there for our 
program participants and the 
Downtown Eastside community  
at large. 

It’s because of your support 
that our program participants 
have been able to keep gaining 
momentum and moving forward. 
Yet, we’re still facing a significant 
deficit to our budget due to the 
effects of the pandemic. As we 
head into the holiday season, 
we would like to ask you to think 
of Mission Possible if you’re 
considering supporting a charity. 
Donations can be sent in the mail 
using the enclosed donation card, 
or you can head to our website at 
www.mission-possible.ca. Thank 
you for making a difference!Being here has changed 

my view of everything... 
Mission Possible is 
perfect for me, my life, 
my health. This is why 
I recommend Mission 
Possible to everyone. 
Everyone can succeed 
here. 
GEM, FORMER MP ASSOCIATE

“

Longtime heroes of MP Maintenance: Shelimar, Andrew, and Nick.
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Terry’s journey is possible because of an Impact Sponsor. It costs $500 per month to cover the costs of training, uniforms, 
equipment, bi-weekly coaching, and hard earned paycheques for our associates. For $6,000 a year, you can be a hero  
to two individuals like Terry by becoming an Impact Sponsor. You receive quarterly progress reports tracking their goals  
and capacity building, as well as our immense gratitude. To become an Impact Sponsor, contact Jasmine Allen, Director  
of Partnerships, at jasmine@mission-possible.ca

Gaining Strength 
Through Work:
Terry’s Story
If you’re an early riser in East 
Vancouver, you may have seen 
Terry zipping around on his scooter 
on his way to work. “I’m up at 4:45 
a.m., and I’m at work by 6:30. I’m 
excited to go into work every day!” 
he states enthusiastically. Terry 
is filled with positive energy, and 
provides a warm, friendly presence 
each day along his microcleaning 
route in Mount Pleasant. Terry 
picks up litter and needles for 
the Mount Pleasant Business 
Improvement Association, keeping 
the streets clean and safe for local 
residents. 

Terry isn’t one to talk about his 
past, but was willing to share that 

a horrific car accident in 1991 
caused his quality of life to decline. 
In that accident, he suffered a 
catastrophic back injury that led 
him to be hospitalized for a lengthy 
period of time. “I was loaded with 
painkillers. I had to learn to walk  
all over again. Life was hell for 
many years.”

Three years ago, Terry decided 
it was time to make a change. 
After a long battle with addiction, 
he made strides in recovery, and 
set out to find work. He joined 
Mission Possible two years ago, 
and enjoys his job immensely. 
Though he initially struggled, he 
is happy to report that he has 
become stronger through his work, 
both physically and mentally. As 
Terry says, “much like anything 
else, you start something that feels 
impossible to do at first and the 
more you do it, the better you get.” 

MP Associate, Terry

One of his favourite parts of his 
job is that he feels very rewarded 
for his work, from people passing 
by him cleaning the streets and 
saying “thank you”, to getting 
to know the managers of the 
businesses he services, to simply 
being able to see the tangible 
difference that he makes to his 
community.

Thankfully, the COVID-19 
pandemic has not compromised 
Terry’s employment, but it has 
impacted his personal life. He finds 
it lonely to not be able to have 
company because “there’s only 
so many times you can vacuum!” 
Though he admits it can be 
frustrating to see people not follow 
the rules, he is uplifted by the hard 
work of many organizations to 
keep everyone safe, and he himself 
has a “new normal” of always 
having a mask and hand sanitizer 
in his back pocket.

When asked about his goals, Terry 
is proud that he’s accomplished 
nearly everything he ever set out 
to do, including finding stable 
housing, quitting drugs and 
smoking, having a permanent job, 
and purchasing his electric scooter. 
The very last thing on his list is 
to get his driver’s license back, a 
goal that has been hindered by the 
pandemic. Overall, he says, “My 
life is completely different. I’m in a 
stable spot and nothing could spoil 
it or make me want to screw it up 
in any way...Mission Possible has 
completely changed my life for the 
better!” 


