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Brechin United Church Council 
MEETING MINUTES 

Thursday, December 17, 2020
Via Zoom

ATTENDANCE: Kathy Torhjelm, Christine Robertson, Anne Manikel, Val Neilson, Tif 
McNaughton, Randy Manikel, Diane Thomas, Barb O’Neill, Blaine Wilkins, Tom Gray.

Regrets: Linda Braid, Lynn Burrows, Darlene Darby.

WELCOME by Kathy Torhjelm, Council Chair, who called the meeting to order at 
10:05 a.m.  

DEVOTIONAL – Kathy Torhjelm read a piece “Life is Difficult” from Embers by Richard 
Wagamese. 

APPROVAL OF AGENDA: M/S: Anne Manikel / Diane Thomas. Carried. 

ADOPTION OF MINUTES:
† November 19, 2020 M/S: Val Neilson / Anne Manikel. Carried. The 

wording in the Redevelopment report was revised and the amended minutes 
recirculated.

CORRESPONDENCE SENT:
† A letter was sent to Peter Sinclair at Loaves and Fishes
† The Stewardship letter was sent to the congregation.

CORRESPONDENCE RECEIVED:  none
Minister’s Report – Rev. Tif McNaughton – see attached.  We discussed getting a 

second Zoom account for small group use.  
Financial Report – Randy Manikel / Blaine Wilkins – see attached.  We have received 

another month of wage subsidy from the Federal Government, and a $400 rent 
subsidy which should continue.  We will have a final look at the 2021 budget at 
the January meeting.  

Pacific Mountain Region – Val Neilson.  The Region is doing a fantastic job of 
communicating with everyone about their programs.  There is something for 
everyone.  

Motion: M/S Barb O’Neill / Blaine Wilkins that the above reports be accepted as 
presented. Carried. 

LEADERSHIP TEAM REPORTS 
Faith Formation and Spiritual Development (FF).  Darlene will take the cost of 
the Vancouver School of Theology on-line study group about youth and art out of 
the team budget.  The resources will be kept in the library for others to use.  
Ministry & Personnel – see attached.  
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Mission and Outreach – see attached.  We discussed the teams request for an 
email to be sent to the other churches in Nanaimo and decided that it was 
inappropriate at this time.
Pastoral Care – Barb O’Neill – see attached.  Two of our congregants have 
recently gone into dementia care and another one needs help with respite care.  
Property –Tom Gray.  He will check on our insurance and see if the premiums 
have gone up.  
Stewardship & Finance – Blaine Wilkins.  The Stewardship package has gone 
out to the congregation.  
Worship – Diane Thomas – see attached.  

Motion: M/S Anne Manikel / Tom Gray that Leadership team reports be accepted. 
Carried. 

OTHER REPORTS: 
Redevelopment – Randy Manikel / Val Neilson.  See attached.  The Atcorr 
Group has replaced Colliers al the Project Managers.  There is an article /
interview with Don Evans (PMR) on the Nanaimo Daily News website.

Nominations: Anne Manikel.  Only two people have expressed an interest in 
being on the Communications Team – Ian Gartshore for Facebook and Doug 
Cochrane for the website. Ken Duncan is interested in any Audio-Visual needs.  
Anne is looking for ideas from the teams about what they might need in a 
Communications team.  

Motion: M/S Val Neilson / Diane Thomas that the Redevelopment and Nominations 
reports be accepted. Carried. 

OLD BUSINESS:  
† Communications Team – see above
† Connecting with other United Church congregations – Anne and Tif are 

discussing this but there is no hurry.  
† Memorial Wall.  There is still interest but it needs more discussion and is not 

urgent.
† AGM – all reports need to be sent to Cindy by January 11, 2021.

NEW BUSINESS: none
INTENTIONAL COMMUNICATION:  

† Tom Gray will check on our insurance premiums.  
† Teams will discuss their needs and ideas for the Communication Team. 
† Anne Manikel will look into setting up an Audio/Visual Team 
† Anne Manikel and Rev. Tif will communicate with the other churches.  
† Anne Manikel and Rev. Tif will continue discussing the memorial wall.  
† Rev. Tif will access and share communication documents from other ministers. 
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ROAR, with the help of a matching donor, has raised enough money to sponsor another 
refugee.

CLOSING PRAYER – Tif closed with a prayer.
Next regular Council meeting: January 21, 2021 via Zoom.
Devotional: Christine Robertson
The meeting was adjourned at 11:17 am on the motion of Diane Thomas.

Kathy Torhjelm, Chair Christine Robertson, Secretary 
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Minister’s report to council December 2020

Here we are, approaching Christmas 2020. My gratitude to everyone who has offered 
so much in our community: reaching out to those who are struggling and grieving, 
leaping to action with the movements on our redevelopment, preparing so many lovely
offerings through the advent season, and connecting with one another and with the 
wider community, and the wider church. This season has been made beautiful and 
uniquely meaningful. Thanks be to God and each of you! 

I am currently working from a modified schedule, and prioritizing pastoral connections,
preparing for Blue Christmas on the 21st, Christmas eve and January 3 (as I am off from 
Dec 25 to January 2nd). 

Suggestion: although professional Zoom accounts for Brechin are a new and 
unexpected expense, I am finding that our current one doesn’t quite have enough room 
for everything we need. A few times in the last few months meetings have overlapped, 
causing one to be cancelled without notice or causing confusion for participants while 
one meeting runs over time. If people want to host an online gathering for Brechin, I 
hope the schedule for the Zoom account won’t be a barrier! I propose: 
-Keeping our current Zoom account for minister’s use: meetings which the minister 
regularly attends and sets up as host (ex: Mission and Outreach, Worship, Pastoral 
Care), worship, pastoral groups, and events led by the minister such as memorials. This
has been a minimum of 3 events hosted per week, it’s often more. 
-Establishing a second account at the entry-professional level for small group use: Anne 
Nesbitt has been successfully running several groups with the Zoom account. Other 
groups have enquired about possibly starting new things in the new year. This account 
could be used for all events the minister is not leading. People would be given the 
information on how to sign in and they’d be responsible for confirming their plans do not 
conflict with an existing meeting. 

Plans for a winter round of Wild Church will be based on covid precautions: this will 
likely be a self-led meditation posted on our website, co-written with the folks who were 
interested in learning to lead Wild Church. 

Pastoral care continues, with very few in person interactions, working at making more 
space for writing cards and phoning people. 

The most recent conference call with the provincial government indicated there would 
be a formal consultation process with faith communities in the coming weeks. I did not 
stay for the duration of the call as the questions being asked turned to an expectation of
options for in person gatherings which was not relevant for us. I am grateful for 
Brechin’s patient, realistic and cautious approach to in person gatherings. 

Respectfully submitted, Rev Tif McNaughton. 



Brechin United Church
Balance Sheet As at 11/30/2020

ASSET

Current Assets

Petty Cash 81                   

Saving Bank Account -                  

Chequing Bank Account 51,869            

Total Cash 51,951         

Investments 176,080       

GST Receivable 213                 

Total Receivable 213              

Prepaid Parking Income -              

Prepaid Expenses 551              

Total Current Assets 228,796       

Capital Assets

Office Furniture & Equipment 288,636          

Accum. Amort. -Furn. & Equip. (288,636)         

Net - Furniture & Equipment -              

Church Building 2,098,149       

Accum Amortization Bulding (2,098,149)      

Net Building -              

Property 347,000       

Total Capital Assets 347,000       

TOTAL ASSET 575,796       

LIABILITY

Current Liabilities

Accounts Payable (193)            

Total Current Liabilities (193)            
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Trust Accounts

Building fund 55,929            

The Spiritual Growth Fund 2,149              

Clear Spiritual Growth Fund (213)                

Mission & Service 22,059            

Clear Mission & Service (22,034)           

Loaves & Fishes 9,227              

Clear Loaves & Fishes (9,202)             

Memorial Funds 4,693              

The Piemakers' Fund 2,579              

Transitional Expense Fund 102,980          

The Legacy Fund 14,871            

Newcomer Citizenship Fund 550                 

Clear Newcomer Citizenship Fund (400)                

ProVision Fund 14,055            

Clear ProVision Fund (4,547)             

Ladies Friendship Group Fund 39                   

Nanaimo Community Refugee Fund 45,068            

Clear Nanaimo Community Refugee Fnd (8,092)             

Total Trust Funds 229,712       

Total Current liabilities 229,712       

TOTAL LIABILITY 229,519       

EQUITY

Retained Earnings

Retained Earnings - Previous Year 373,391       

Current Earnings (27,115)        

Total Retained Earnings 346,277       

TOTAL EQUITY 346,277       

LIABILITIES AND EQUITY 575,796       

Generated On: 12/10/2020
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Brechin United Church
Comparative Income Statement

Percent
REVENUE

Revenue

Local Contributions 111,116       114,374       (3)                 

Open donations 458              2,694           (83)               

Weddings and Funerals 1,300           200              550              

Special Events & Fundraising 670              7,903           (92)               

Bequests -              20,000         (100)             

Miscellaneous Revenues 1,282           5,634           (77)               

DILOR-RENT -              50                (100)             

Federal Wage Subsidy Grants 21,405         -              -               

Investment Income 3,841           4,117           (7)                 

Total Operating Revenue 140,072       154,971       (10)               

TOTAL REVENUE 140,072       154,971       (10)               

EXPENSE

Overhead Expenses

Moving & Temporary Space Expense 18,153         20,409         (11)               

Electricity 2,001           2,001           0                  

Equipment Service & Agreements 1,624           1,455           12                

Insurance 2,464           2,195           12                

Janitorial -              360              (100)             

Contract Janitorial Services 600              1,050           (43)               

UCC & Region Assessments 7,456           7,455           0                  

Telephone & Internet Expense 2,014           1,877           7                  

Total Overhead Expense 34,310         36,801         (7)                 

Payroll Expenses

Wages & Salaries 79,718         82,984         (4)                 

Contracted Music  Services 20,997         26,296         (20)               

Wedding & Funeral Compensation 1,400           200              600              

Minister Travel Expense 570              176              224              

Minister Moving Expense -              2,627           (100)             

Minister's Continuing Ed & Book Exp 1,901           599              217              

Employee Benefits 22,604         20,909         8                  

Pulpit Supply 1,668           1,798           (7)                 

Total Payroll Expense 128,858       135,589       (5)                 

General & Administrative Expenses

 Actual 01/01/2020 to 
11/30/2020 

 Actual 01/01/2019 to 
11/30/2019 
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Newspaper Advertising expense 826              2,812           (71)               

Bulletins, Inserts & Service Suppli -              256              (100)             

 Website Expense 565              565              -               

Envelope & Stewardship 377              390              (3)                 

Sunday School & Christian Develop't 328              1,007           (67)               

Search Committee Expense -              766              (100)             

Office Supplies 1,212           1,851           (35)               

Service Supplies -              351              (100)             

Broadview Magazine Expense (865)            (845)            2                  

Fellowship Pastoral Care 28                47                (40)               

Miscellaneous Expense 160              1,222           (87)               

Music Expense 379              712              (47)               

Mission & Outreach Committee Exp. 100              115              (13)               

Subscription Expense 139              139              -               

Bookkeeping and Payroll Expenses 769              1,081           (29)               

Total General & Adminstravtive 4,018           10,468         (62)               

TOTAL EXPENSE 167,187       182,859       (9)                 

NET INCOME (27,115)        (27,887)        (3)                 

Generated On: 12/10/2020
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Brechin United Church
Income Statement 11/01/2020 to 11/30/2020

REVENUE

Revenue

Local Contributions 9,476         

Miscellaneous Revenues 13              

Federal Wage Subsidy Grants 4,835         

Investment Income 321            

Total Operating Revenue 14,644       

TOTAL REVENUE 14,644       

EXPENSE

Overhead Expenses

Moving & Temporary Space Expense 1,500         

Equipment Service & Agreements 406            

Insurance 224            

UCC & Region Assessments 746            

Telephone & Internet Expense 179            

Total Overhead Expense 3,055         

Payroll Expenses

Wages & Salaries 7,194         

Contracted Music  Services 1,820         

Employee Benefits 1,978         

Total Payroll Expense 10,991       

General & Administrative Expenses

Office Supplies 31              

Broadview Magazine Expense (25)            

Bookkeeping and Payroll Expenses 231            

Total General & Adminstravtive 237            

Paid Through Funds

TOTAL EXPENSE 14,283       

NET INCOME 361            

Generated On: 12/10/2020
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From Ministry and Personnel:

The team met Sunday, December 13th, via conference call, to catch up on how 
members, our staff and contractors are doing and to share concerns with regard to Tif's 
pandemic workload.

Cindy continues to feel safe at Brechin House and has been busy with her Stewardship 
work for Blaine and Randy (PAR applications, letters to members) these past several 
weeks.

Merry Christmas to everyone from the M+P team!

Report to Council from  M & O Team December 17thth, 2020
Truth & Reconciliation Theme.
o LeaderShift workshop and book discussion: Bob Joseph’s ”21 Things You May Not 

Know About The Indian Act” –. Since the launch, there have been small break-out 
workshops discussing certain aspects of the book.  We agreed that the “launch” and 
workshops were valuable and that it would be worthwhile to engage the Brechin 
congregation with this book and its suggestions how to move forward. In January, 
we will move forward on this.  

Other Business:

• Mission and Service - video or reading, for our Brechin website + online worship 
services. We picked out 2 UC videos (“Touch the Earth” for Dec 13th and “Unique 
Teachers – Unique Students” for Dec 20th.)  We will continue with monthly 
videos/readings in 2021. 

o Gifts with Vision catalogue and “Canadian Foodgrains Bank”: Info is included in 
our Brechin Friday emails until the end of December.

o M&O team members for 2021:  all team members are continuing.

o Social Justice Networks – Interim Report Tif, John and Pam will be further 
updating us re: the meeting with UC regional reps. There is an “Indigenous 
Church meeting” coming up in the New Year. We will find out more about the 
“Little Red Dress” project. One team member attended the meeting “How to 
organize info & connection” and suggests a couple of focus groups based on 
particular issues to co-ordinate conversations and actions. (More on this).
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o ‘Nanaimo Street Initiatives’ support – the “warm clothing/blankets” current local 
clothing drive for the homeless has been very active. Info was included in the 
Brechin Friday emails and forwarded to other churches in the Greater Nanaimo 
area.  We are now in partnership with Loaves and Fishes re bottled water. They will
let us know when they have bottled water available to pick up and deliver to the 
homeless (Usually to the Salvation Army’s outreach truck with dinners.) We are 
connecting with some of Nanaimo City Councillors about the current homeless 
drinking water situation – asking them to look at other options providing water – to 
move beyond the “plastic water bottles” to something more permanent and 
environmentally sound. We are also communicating with them regarding the critical 
need for warm shelters for our homeless population.

o Climate Change

Climate Action Hub Launch Event (on Zoom, late November.) Some good “take-
away” items. Guy Dauncey (Climate Ambassador) suggests taking training to 
learn how to personally lower our emissions, then connecting with our 
neighbours re the same. Brechin member Ian Gartshore is currently writing a 
book titled: “Flourish; Co-creating a Daring/Radical Relationship with Mother 
Earth”

• One member attended the Prairie Climate Adaptation Report Launch 
Webinar on Dec 7th and is requesting a copy of the full Report in order to 
assist in consideration of its relevance to our group’s work.

• The Government of Canada Climate Change Accountability Framework was 
announced Nov 19th. This stipulates the creation of binding long-range 
legislated targets for greenhouse gas emissions in Canada with a net-zero 
carbon goal for 2050.  The first interim goal/target would be for 2030 if the 
bill passes. This was briefly discussed. 

o Palestine/Israel. (The plight of the Palestinians and a goal of peace with Israel 
is a focus of the Pacific Mountain Region of the United Church of Canada.) We 
have asked Martha to include several informative, helpful links re Palestine & 
the Middle East on our Brechin website. We will check out UC Regional Network
related to Palestine/Israel and be discussing this in January.

Submitted by Lynn Burrows, Chair - M&O Team
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Pastoral Care Report December 17, 2020

Although we continue, as always, to connect with members of our Brechin family 
who have ongoing health and other concerns, it was a relatively quiet month for 
Pastoral Care.

We will now be doing our monthly meetings on Zoom for the foreseeable future, 
as in-person meetings are no longer possible due to Covid restrictions.

We welcomed back Jackie Little as a team member and are happy to have her 
return, along with our other recently new members, Christina Snow and Mary 
Boyd.

Our team will do another big congregational call out in mid to late January to 
keep in touch with everyone, and to see how they’re faring mid-pandemic and 
post-Christmas and New Year.

After Christmas, we’ll be working with Tif to create a “Welcome” letter/email that 
can be sent out to any folks who contact Brechin, wishing to become new 
members. This will not only welcome new members, but briefly outline the 
various church teams and activities.

Alternatively....once the new Brechin “brochure” has been updated, this could 
also be used as a “Welcome” mail-out to new members.

We would all like to warmly wish everyone at Brechin United a very lovely, 
peaceful and Blessed Christmas, and a healthy, happier New Year in 2021!

Respectfully submitted by Barbara O’Neill
For the Pastoral Care team

Worship Team Report for Council
December 17, 2020

The last month has been very busy.  The Advent packages proposed and planned 
by Tif, and assembled by Worship members, were well received by shut-ins and 
people who opted to receive them.  Others had the option of downloading the 
package from the Website.

http://www.apple.com/
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Tif has been on compassionate leave for two weeks, with support from the 
Worship Team.  This meant that we had to pull together and quickly plan services 
for December 13th and 20th.  Thanks to Grace Skomorowski for volunteering to put 
together the service for December 13th.  Lonnie hosted then instructed us how to 
get to the recorded service by going through the church Website.  It worked very 
well.
This Sunday will follow the same format.  We can go on Zoom for a 15 minute chat 
then follow instructions to view the recorded service.  The Worship Team has  put 
this service together using the many talented people on the Team to read 
different parts.  We are so lucky to have such a strong group of people to take on 
the leadership on short notice.  Thanks to all of them.
Tif will take part in the Blue Christmas service December 21st and the Christmas 
Eve service.  There will be no Brechin service on December 27th.  Details will be in 
the Friday emails.
Merry Christmas everyone.  I hope your days are filled with Peace and Love.
Respectfully submitted,
Diane Thomas

Redevelopment Report for BUC Council December 2020

The following was submitted to Cindy on December 7th for the Friday 
congregational newsletter for December 11/20:

We have had an update from Don Evans at Pacific Mountain Region. As 
the entity financing the project, BC Housing has approved TL (Town Line) 
Housing Solutions to be the new contractor going forward. Priorities in the 
next few months will be: completing window and door installation to 
weather seal the building; then settling outstanding financial obligations. 
Once that is done, construction can resume in earnest. 
There are many people working on our behalf to ensure completion of the 
project. We are especially grateful to Don for advocating on our behalf and 
keeping us informed along the way. It will be a welcome sight to see activity 
resume on the job site and we understand your keen interest in seeing 
some progress soon!



Brechin United Church
December 17, 2020 page 139

It is evident that TL Housing Solutions have been on site working last week.
Randy, Tif and I met via Zoom on Wednesday, December 9th with Don 
Evans and the audio specialist contracted to advise on our needs in the 
new space. When we met with the audio consultant last year, we were 
considering which sanctuary seating orientation would likely be most often 
used. Although we would always be able to change the seating 
arrangement, the final installation of speakers and video displays will 
necessarily favour one configuration over the other. As these details must 
be included in final drawings, we are attempting to gauge a consensus 
regarding which layout will be most often used. We also anticipate a Zoom 
meeting this week for the entire Redevelopment Team to meet with Don 
and the Atcorr group who are the new project managers.

Respectfully submitted by Val Neilson


