
Congregational Meeting 
January 24, 2021 

AGENDA 

● Call to Order - Don Hynek, Council President

● Devotions - Pastor Todd Iverson

● Establish Quorum (50 members req.)

● Adoption of Agenda

● Approval of May 2020 Congregation Meeting Minutes

● Year-end Review - Don Hynek

● Stewardship Update - Frank Maggio

● Approve 2021 TLC Spending Plan - Don Hynek

● Approve Constitutional Amendments - Rebecca Beck

● Closing Prayer - Pastor Erin Martinson

● Adjournment - Don Hynek

Zoom Code:  https://us02web.zoom.us/j/81574763709 
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Trinity Lutheran Church 
Congregational Meeting/Council Minutes 

May 17, 2020 

Call to Order: Meeting was called to order by Council President Lowell Foster at 11:08 
a.m. on Zoom platform during the COVID-19 pandemic.

Present: Various members of the Congregation and Council 

Welcome:  Lowell Foster, President of Council 

Opening Prayer: Pastor Russ 

Certification of Quorum – 70+ members in attendance 

Adoption of Council Agenda: Motion to adopt the agenda as amended by Betsy 
Manninen/2nd Katy Montecino - Passed. 

New Business 

Elections (Matt Pollard) 
Can cast a ballot online or through the mail; all info available on the website. Only 30 or 
so have been completed so far. We need to have voting in by Thursday, May 21. 
Counting will take place on May 22. Announcements of the vote take place on 
Sunday, May 24. 

Thanks to the nominating committee in securing the number of people we need to fill our 
open positions. 

Nominees: 
• Congregational Council: Debe Bylo, Clark Beech, George Carrera, Jr.
• Youth Representative: Gabby Ortiz
• Staffing Committee: Diane Maggio
• Nominating Committee: Karen Nelson
• Endowment Committee: Doug Miller, Dave Erickson, Sharon Mittelholtz

Instead of voting by acclimation, we are using the voting methods mentioned above. 
Announcement will be made on May 24. 

Next Council meeting will be May 24 (evening) with our new council members. 

Financials (Don Hynek) 
Thanks for the continued support during this time.  
Income through April is ~$150,000 which is good considering the pandemic. Spending is 
down as well as expenses. Reasons: No call committee expenses that were budgeted for 

Page 2



trips and such in finding our new Pastor; Youth Director and Choir positions were not filled 
for quite some time; and some of our hourly staff has been working less during quarantine. 

Good News: We received approval for a PPP loan to meet payroll (~$40,000), so for the 
next 8 weeks we can pay payroll and utilities. We will likely be forgiven the loan since it will 
be used for payroll. 

Call Committee Update (Frank Maggio) 
Started deliberations on calling a new pastor about a year ago with our group of 12 
members: Frank Maggio (chair), Rebecca Beck, Debe Bylo, Bill Flothmeier, Karen Foster, 
Mike Haydon, Dan Lincoln, Jerry Mittelholtz, Pat Morris, Joyce Opjorden, Tom Shideler, Anna 
Wagner.

Been working diligently, meeting sometimes twice a week. Went through over 10 resumes 
and had a candidate in place but too much was going on in the current congregation 
regarding COVID-19. Many people in the candidate’s congregation have come down with 
the virus and therefore, it was not a good time for him to leave his congregation and he 
withdrew his candidacy.  

Call Committee will continue to pursue a new candidate at this time since it will likely be 
too long of a wait for this person to be a viable candidate. 

Pastor Russ: A big thanks to the Call Committee and their work on this. 

Rise Up Campaign (Anna Wagner) 
Intro by Pastor Russ: Based on the Cottage Meetings, brainstorming what we want to see 
at TLC: Ministry within the church, outside in the community and the world and, lastly, 
maintenance and plans for the facilities we have. 

Anna Wagner: Projects for a vibrant future here at TLC. 
• First Goal - To Call a New Pastor
• TLC Ministries - Strengthen and Reimagine current TLC ministries; create new

purposeful ministries
o Support congregation during this unprecedented time through personal and

meaningful communications and online meetings
o Bold Stewardship Campaign to build excitement for the future and support the

Rise Up Plan
o Reimagine an impactful and relevant Children and Youth Ministries
o Build formal ministry program for Seniors
o Strengthen New Member Program to better engage and integrate into the life

of TLC
o Create interesting small group activities that will engage all segments of TLC

members: multi-generational activities, young families, etc.
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• Outreach to our Community - Celebrate and promote TLC’s active involvement in our
community; deepen engagement with our immediate neighborhood.

o Engage congregation about organizations TLC should support financially and
through volunteer efforts and better promote those efforts throughout the year.

o Increase efforts to make TLC more present to preschool families and immediate
neighbors

o Establish program to recruit volunteers
o Become involved in ecumenical activities in our community
o Identify ways we can effectively connect with Ventura College- internship

opportunities, professional workshops, campus ministry program, scholarships,
etc.

• Caring for our Sacred Space - Prioritize and create a long-term plan to continue
improvements to our church property

o Establish a Facility Improvement Fund to be included as part of our annual
budget

o Invite a professional interior designer to walk through the church/narthex so
that improvements will be cohesive and coordinated

o Tackle manageable projects that are high priority on the Property Management
Committee’s list

o When the Improvement Fund is established, tackle larger projects like repainting
& reflooring office, sanctuary, narthex; repairing/replacing fellowship hall walls,
sanctuary sliding doors and window treatments; redecorate fireside room;
update sound and tech equipment; new church sign

o Consider a Capital Campaign to complete major projects.

Announcements 
Pastor Russ: The New Council will be taking on our Phase-In Plan (a special committee will 
be formed for this) for physical worship at TLC as well as phasing in aspects of the Rise Up 
plan noted above.  

Questions 
Vicki: Pentecost (last day of May) to have service outside? 
Pastor Russ: Have talked about it; still looking at it but there are still restrictions we need 
to keep in place. Not sure we can do this by end of May. Have to be extremely sure that 
everyone’s safety is top priority. The Phase-In committee will be working on the specifics of 
when we can actually come together physically, looking at all of our spaces 
indoors/outdoors. 

Pastor Russ: Leadership here is phenomenal. Been at many churches as interim pastor 
and really appreciate working here and the leadership here. Lowell Foster has been very 
dedicated. Thanks to him! 

Frank Maggio: Reminder of the Drive-thru Food Drive today from 1-3 p.m. to support the 
Project Understanding Food Bank. Canned goods, boxed goods but fresh fruit and 
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vegetables are always welcome. No frozen foods. Email Frank Maggio for further details 
on how you can volunteer for the Food Bank operations in Ventura. 

Lowell Foster: Open up the floor to thank our pastors and leadership for their guiding us 
through this hard time. 

Motion: To adjourn Doug Miller/Judy Eldeb 2nd - passed. 

Benediction: Pastor Erin Martinson 
Add a special thanks to Anna and Bill Wagner to get everything out and up on screen! 
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2020 Year-End Review 

Thank you, TLC Members! Despite a shift in our world, we came together and continued 
carrying out our mission of Embodying True Love and Compassion for All God’s Creation in 
full force! Below is a summary of our activities in 2020. 

We called Senior Pastor! 
Nearly one year into the Call Committee’s activities, the Committee had to restart the search 
and, thankfully, found Pastor Todd Iverson. The Committee is grateful to the congregation for 
its cooperation and understanding throughout the search process. 

Supporting our Community 
Thanks to your time, talents, and financial contributions, TLC’s support to our community 
remained constant during the pandemic. Every time we asked, you stepped up! In total, TLC 
contributed $54,524 and so much good will to our community and the ELCA. 

• $16,700 to support City Center, Project Understanding, Caregivers, Family to Family, 
and Tender Life.

• 1,248 meals served through Family to Family.
• Created a NeighborAid Fund to help our community struggling with rental evictions 

with the seed money of $3,000 from the Endowment and matching donations from the 
congregation of $1,200.

• Hundreds of face masks shared with our community and beyond by our mask makers.
• Endowment Committee’s support of ELCA National and Global funds totaling $5,229.
• Quilting Ministry sent 375 quilts to Lutheran World Relief.
• Endowment Committee’s scholarship to TLC students totaling $15,000.
• 2 successful food drives providing 5-6 truckloads of food valued at $3,000 to City 

Center and Project Understanding’s Food Pantry along with cash donations to Project 
Understanding totaling $4,795.

• $3,500 grant from the Southwest California Synod to support a new project with 
Caregivers.

• Over 100 hundred hygiene kits shared with those in need.
• During the holidays we supported the Friends of Fieldworkers, Thanksgiving Baskets to 

Project Understanding, Boxes of Blessings to Lighthouse Women’s & Children’s Mission, 
and enough gifts and donations to provide three presents to each child at City Center.

Children & Youth Ministries 
Many of our children and youth programs and activities had to be suspended due to Covid in 
2020. Through it all, our staff and volunteers (Karine, Sean, Tess, Pastor Bruce, Katy, Mike, 
Melanie, Lisa, and preschool staff) demonstrated leadership and  love as they adjusted and 
served our children and youth in creative ways.  

• 8 youths were confirmed and became members of TLC.
• LOGOs restarted in the fall at a reduced capacity but overflowed with FUN.
• Preschool restarted in July with no illnesses all the way through the holidays.
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Weathering through Covid 
When the pandemic hit in March, TLC quickly adjusted its worship to an online format, never 
missing a service. We are now all experts in Zoom and accessing YouTube! 

• Phase-In Team was formed and successfully guided us in creating a safe worship and
small group environment.

• Maintained consistent worship attendance online and in-person, averaging 176 every
week.

• Obtained a PPP loan to help with staff salaries.
• Received a $7,500 grant from the Southwest California Synod to Strengthen Vital

Ministries during the pandemic.

2020 Year-end Financials 
Thank you, TLC, for your generosity during an exceptional time, allowing us to end 2020 on a 
solid financial footing.  

• 2020 Spending Plan: $488,246
• 2020 Total Income: $486,551

o $439,497 came from Giving & Facility Use
o Giving was down $30,211 from 2019
o Facility Use was down $14875 from 2019
o $47,054 came from PPP Loan and Synod Grants

• 2020 Total Expenses: $410,451
• 2020 Net Income: $76,100
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Stewardship Update 

Bound Together...in Love 
"Above all, clothe yourselves with love, which binds everything together in perfect harmony." 

Colossians 3:14 

A few months ago, we launched our Stewardship Campaign entitled,” Bound Together… in 
Love.” In our stewardship letter and brochure, we shared with you goals to work towards, not 
just for this year, but over the next five years. We also invited members to join church leaders 
in participating in the 50% Increase over 5 Years Plan with an 8.5% increase in annual giving 
over each of the next five years. 

We are extremely grateful to members who participated by sending in a commitment card 
and helping us to plan for 2021.  

Results of the Campaign to Date: 
• 57 Households participated
• 82% committed to increase their giving in 2021
• 50% committed to the 50% Increase over 5 Years Plan
• 11% Projected Gain in 2021 over 2020

2021 Commitment  
It is not too late to make your commitment to TLC for the 2021 year! Every commitment card 
helps our church leaders to plan for the coming year. Please see Tess at the office to pick up 
a card. 

Finally, we give thanks to everyone who gave their time and talent, even when resources were 
not available to give of their treasures.  

Let us continue to clothe ourselves in God’s love in the coming year and share what binds us 
together in harmony. 
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ACCT No. ITEM
2020 

SPENDING PLAN
2020 

SPENDING 
2021 SPENDING 

PLAN

Property Mgmt
5201 Utilities 21,000 21,549 21,000
5202 Property Taxes 650 602 650
5203 Van and Auto Expenses 500 0 500
5204 Facility Maintenance 3,000 7,309 2,500
5205 Grounds Maintenance 1,000 778 1,000
XXX Floor Cleaning 0 0 0
5206 Computer Exp/Support 500 30 500
5207 Parking Lot Lease 1,250 1,250 1,250
5208 Facility Improvement Fund (Capital Improvement Fund) 2,000 1,000 2,000

     Sub-Total (Prop. Mgmt) 29,900 32,518 29,400
Office Administration
5301 Equipment Lease 6,000 7,290 6,000
5302 Insurance 12,600 12,345 12,600
5303 Advertising/Website 1,000 491 500
5304 Postage 750 556 1,000
5307 Office Supplies (General) 2,100 1,005 2,600
5308 Bank Charges 900 1,043 900

Church Management System 500 0 500
5309 Legal Fees 200 25 200

     Sub-Total (Office Admin) 24,050 22,757 24,300
Senior Pastor (Total Salary/Benefits)
5001 Base Salary 52,500 4,479 72,500
5002 Housing   35,000
5003/5 Mileage / Contiuning Education 3,694 0 6,000
5004 Health/Disability/Retirement Benefits 22,267 1,131 17,115
5006 Social Security/Medicare 0 0 8,224
5007 Pastor"s Relocation 18,000 1,800 16,000

     Sub-Total (Senior Pastor) 96,461 7,410 154,839
Pastor (Total Salary/Benefits)
5011 Base Salary 21,333 25,216 25,059
5012 Housing 36,000 36,000 36,000
5013 Mileage 2,000 2,000 2,000
5014 Health/Disability/Retirement Benefits 7,175 6,139 7,450
5015 Pastor's Continuing Education 1,500 625 1,500

     Sub-Total (Associate Pastor) 68,008 69,980 72,009
Youth Minister (Total Salary/Benefits)
5021 Base Salary 21,583 11,840 20,800
5026 FICA 1,661 906 1,591
5024 Health/Disability/Retirement Benefits 4,194 1,303  
5025 Staff Continuing Education 535 0  

     Sub-Total (Youth Minister) 27,973 14,049 22,391
Facilities Maintenance and Security (Total Salary)
5041 Base Salary 18,400 5,324 3,600
5046 FICA 1,408 378 275
5044 Health/Disability/Retirement Benefits 0 0

     Sub-Total (Facilities Maintenance and Security) 19,808 5,702 3,875
Office Administrator (Total Salary/Benefits)
5031 Base Salary 34,482 34,698 37,900
5036 FICA 2,665 2,648 2,899
5034 Health/Disability/Retirement Benefits 8,415 10,845 8,400

     Sub-Total (Office Admin) 45,562 48,191 49,199
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ACCT No. ITEM
2020 

SPENDING PLAN
2020 

SPENDING 
2021 SPENDING 

PLAN

Director of Children's Ministry (Total Salary/Benefits)
5061 Base Salary 29,215 30,013 29,215
5066 FICA 2,235 2,296 2,235
5064 Health/Disability/Retirement Benefits 2,904 1,355 2,532

     Sub-Total (Director of Chidren's Ministry) 34,354 33,664 33,982
Other Staffing
5102 Music Minister/Choir Director 13,000 7,000 6,000
5103 Musical Accompanist/Praise Band Dir. 31,200 25,881 31,200
5050 Nursery 1 (Tishia Milner) 3,000 611 2,100
5104 Facility Maintenance Service 1,100 1,100 10,000
5105 Grounds Maintenance Service 400 400 0
5120 Payroll Processing (Paychex) 1,500 3,391 1,500
5130 Worker's Comp 4,000 2,517 2,000
5140 Staffing-Other 22,678 68,634 6,000

Visitation Pastor 28,152 28,152 21,114

     Sub-Total (Other Staffing) 105,030 137,686 79,914
Education and Youth Ministries
5401 The Lutheran, 2nd Grade Bibles, New Member Materials 500 635 500
5402 Subscriptions/Publications/Giving Envelopes 300 415 0
5403 Sunday School Mission & Supplies 500 0 500
5404 Nursery supplies 100 41 100
5405 CHAOS & Confirmation 800 897 750
5406 Middle School Youth Events 2,500 229 750
5407 Youth Scholarships 1,000 20 0
5408 High School Events 2,500 37 1,000
5409 Youth General Fund 1,500 0

     Sub-Total (Education and Youth Ministries) 9,700 2,201 3,600
Social Ministries
5501 City Center 6,000 6,000 6,000

5502 Caregivers 1,000 1,000 1,000

5503 Project Understanding 1,000 1,000 0
5504 Family to Family 1,000 1,000 0
5505 Tender Life 1,000 1,000 1,000
5506 Monthly meal expenses Family to Family 2,500 2,500 2,500
5507 ELCA - Mphophomeni Mission 1,800 1,800 1,800
5508 ELCA Benevolence 4,200 4,200 5,000

     Sub-Total (Social Ministries) 18,500 18,500 17,300
Worship & Creative Arts
5601 Hospitality (coffee, cups, etc) 1,250 260 1,250
5602 Conventions & Programs 1,000 750 1,000
5604 Worship Materials/Music Library (copyright) 2,000 3,648 2,000
5605 Instrument Repair/Tune 400 4,229 400
5606 Workshops/Events (Lent) 50 2,255 50
5607 Praise Band 4,000 3,750 4,000
5608 Sanctuary Choir 200 0 200
5609 Altar/Special Flowers 0 0

     Sub-Total (Worship & Creative Arts) 8,900 14,892 8,900

TOTAL EXPENSES 488,246 410,451 499,709

Page 10



2021 Spending Plan Notes 

Administration Expenses 

• Property Management – Similar to 2020
• Office Administration – Similar to 2020

Staffing Expenses (81% of plan) 

• Senior Pastor Todd - full year plus $16,000 relocation expenses
• Youth Minister – Sean - 20 hours/week
• Facilities Maintenance – contract janitorial
• Music/Choir Director reduced hours
• Ministry Coordinator – Anna - through March
• Visitation Pastor - Pastor Bruce – reduced hours after March
• No Change from 2020

o Pastor Erin
o Office Administrator – Tess
o Children’s Ministry – Karine

Ministries Expenses 

• Education and Youth Ministries - down $6,000 due to reduced activities related to
Covid

• Social Ministries - down $1200
o $2000 transferred to Endowment
o Overall support unchanged
o ELCA Benevolence – 1% of plan

• Worship and Creative Arts – no change from 2020

2021 Spending Plan - $499,709 

2021 Projected Income - $477,000 
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January 24, 2021 
Semi-Annual Meeting 

CONSTITUTIONAL AMENDMENT BALLOT 

Approve Constitutional Amendments as presented in the meeting 
materials. 

         YES 

         NO 

         ABSTAIN
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Summary of TLC Constitution Revisions 

Most of the edits made to the TLC Constitution were language-specific: 

• Changing “congregation” to “this congregation”

• Adding “Southwest California” before “synod” to identify the name of our synod.

Other changes: 

• The process for a congregation to terminate their relationship with the ELCA.

(C06.05)

• Voting members cannot have voted as seasonal members of another congregation

in the previous 2 months. (C08.02)

• Congregational meetings, Congregational Council meetings, and committee

meetings can be held by electronic means to the extent permitted by State law

(C10.08, C12.13)

• The process to create Call Committee was added (C13.05)

• The process to add amendments and continuing resolutions was clarified (C16.02,

C17.03)
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Constitution of  
Trinity Lutheran Church 

A member of the Evangelical 
Lutheran Church of America 

(December 2020) 

  

Redline Draft 
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The following is an  
INTRODUCTION TO THE CONSTITUTION 

and not an official part of Trinity’s Constitution 

• The articles and provisions of the Constitution, and those Bylaws that pertain to the same
subject, have been placed together. The articles (demonstrated below at #1), provisions
(below at #2) and bylaws (below at #3) are identified in the following way:

1. ARTICLE NUMBERS AND TITLES APPEAR IN CAPITAL LETTERS & BOLD TYPE.  THE TITLE
IS UNDERLINED. For example:

Chapter 10.   

CONGREGATION MEETING (ARTICLE NUMBER AND TITLE) 

2. Sections of this constitution marked by an asterisk [*] are required by the ELCA when a
congregation amends its governing documents. These sections must be used without
alteration or amendment of the text in any manner. These required constitutional
provisions appear in lower case, regular type and are preceded by the letter “*C” and a
number, followed by a period. For example:

*C17.01. This congregation may adopt bylaws. No bylaw may conflict with this
constitution. (Provision)

Those sections not marked by an asterisk are not required by the ELCA but appear in the 
Model Constitution for Congregations of the Evangelical Lutheran Church in America. 
These provisions appear in lower case, regular type and are preceded by the letter “C” 
and a number, followed by a period. For example: 

C10.04.  A quorum shall be as stated in the bylaws. (Provision) 

3. Bylaws appear in lower case and are preceded by the letter “C” and two sets of
numbers, with each set followed by a period. For example:

C10.04.01.  Fifty (50) voting members shall constitute a quorum.  (Bylaw)

• Should Council develop Continuing Resolutions, the identification process in the
Constitution would need to be changed to:

• ARTICLES & TITLES BOLD CAPITALS, WITH TITLES UNDERLINED

• Constitutional Provisions: bold type, initial caps only

• Bylaws: no bold; regular type, initial caps only

• Continuing resolutions: italics
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*PREAMBLE

In the name of the Father and the Son and of the Holy Spirit, Amen.  We baptized members of 
the Trinity Lutheran church, responding in faith to the call of the Holy Spirit through the Gospel, 
desiring to unite together to preach the Word, administer the sacraments, and carry out God’s 
mission, do hereby adopt this constitution and solemnly pledge ourselves to be governed by its 
provisions. 

Chapter 1.  

NAME AND INCORPORATION 

C1.01.       The name of this congregation shall be Trinity Evangelical Lutheran Church. 

C1.02. For the purpose of this constitution and the accompanying bylaws, the Trinity 
Evangelical Lutheran Church shall be known as Trinity Lutheran Church, and is 
hereinafter designated as “this congregation” 

C1.03.      This congregation shall be incorporated under the laws of the State of California. 

Chapter 2.    

CONFESSION OF FAITH 

*C2.01. This congregation confesses the Triune God: Father, Son, and Holy Spirit.

*C2.02. This congregation confesses Jesus Christ as Lord and Savior and the Gospel as the
power of God for the Salvation of all who believe. 

a. Jesus Christ is the Word of God incarnate, through whom everything was made
and through whose life, death, and resurrection God fashions a new creation.

b. The proclamation of God’s message to us as both Law and Gospel is the Word of
God, revealing judgment and mercy through word and deed, beginning with the
Word in creation, continuing in the history of Israel, and centering in all its
fullness in the person and work of Jesus Christ.

c. The canonical Scriptures of the old and new Testaments are the written Word of
God.  Inspired by God’s Spirit speaking through their authors, they record and
announce God’s revelation centering in Jesus Christ.  Through them God’s Spirit
speaks to us to create and sustain Christian faith and fellowship for service in the
world.

*C2.03. This congregation accepts the canonical Scriptures of the Old and New Testaments
as the inspired Word of God and the authoritative source and norm of its 

CONSTITUTION 
of 

TRINITY EVANGELICAL LUTHERAN CHURCH 

December 2020 
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proclamation, faith, and life. 

*C2.04. This congregation accepts the Apostles’, Nicene, and Athanasian Creeds as true
declarations of the faith of this congregation. 

*C2.05. This congregation accepts the Unaltered Augsburg Confession as a true witness to
the Gospel, acknowledging as one with it in faith and doctrine all churches that 
likewise accept the teachings of the Unaltered Augsburg Confession. 

*C2.06. This congregation accepts the other confessional writings in the Book of Concord,
namely the Apology of the Augsburg Confession, the Smalcald Articles and the 
treatise, the Small Catechism, the Large Catechism, and the Formula of Concord, as 
further valid interpretations of the faith of the Church. 

*C2.07. This congregation confesses the Gospel, recorded in the Holy Scriptures and
confessed in the ecumenical creeds and Lutheran confessional writings, as the 
power of God to create and sustain the church for God’s mission in the world. 

Chapter 3.  

NATURE OF THE CHURCH 

*C3.01. All power in the Church belongs to our Lord Jesus Christ, its head.  All actions of this
congregation are to be carried out under his rule and authority. 

*C3.02. This church confesses the one, holy, catholic, and apostolic Church and is resolved to
serve Christian Unity throughout the world. 

*C3.03. The Church exists both as an inclusive fellowship and as local congregations
gathered for worship and Christian service.  Congregations find their fulfillment in 
the universal community of the Church, and the universal Church exists in and 
through congregations.  This church, therefore, derives its character and powers 
both from the sanction and representation of its congregations and from its inherent 
nature as an expression of the broader fellowship of the faithful.  In length, it 
acknowledges itself to be in the historic continuity of the communion of saints; in 
breadth, it expresses the fellowship of believers and congregations in our day. 

*C3.04. This church, inspired and led by the Holy Spirit, participates in The Lutheran World
Federation as a global communion of Churches, engaging in faithful witness to the 
gospel of Jesus Christ and in service for the sake of God’s mission in the world. 

*C3.05. The name Evangelical Lutheran Church in America (ELCA or “this church”) as used
herein refers in general references to this whole church, including its three 
expressions: congregations, synods, and the churchwide organization. The name 
Evangelical Lutheran Church in America is also the name of the corporation of the 
churchwide organization to which specific references may be made herein. 

Chapter 4.  

STATEMENT OF PURPOSE 

*C4.01. The Church is a people created by God in Christ, empowered by the Holy Spirit,
called and sent to bear witness to God’s creative, redeeming, and sanctifying activity 
in the world. 

*C4.02. To participate in God’s mission, this congregation as a part of the Church shall:
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a. Worship God in proclamation of the Word and administration of the sacraments
and through lives of prayer, praise, thanksgiving, witness, and service.

b. Proclaim God’s saving Gospel of justification by grace for Christ’s sake through
faith alone, according to the apostolic witness in the Holy Scripture, preserving
and transmitting the Gospel faithfully to future generations.

c. Carry out Christ’s Great Commission by reaching out to all people to bring them
to faith in Christ and by doing all ministry with a global awareness consistent
with the understanding of God as Creator, Redeemer, and Sanctifier of all.

d. Serve in response to God’s love to meet human needs, caring for the sick and the
aged, advocating dignity and justice for all people, working for peace and
reconciliation among the nations, and standing with the poor and powerless, and
committing itself to their needs.

e. Nurture its members in the Word of God so as to grow in faith and hope and
love, to see daily life as the primary setting for the exercise of their Christian
calling, and to use the gifts of the Spirit for their life together and for their calling
in the world.

f. Manifest the unity given to the people of God by living together in the love of
Christ and by joining with other Christians in prayer and action to express and
preserve the unity which the Spirit gives.

*C4.03. To fulfill these purposes, this congregation shall:

a. Provide services of worship at which the Word of God is preached and the
sacraments are administered.

b. Provide pastoral care and assist all members to participate in this ministry.

c. Challenge, equip, and support all members in carrying out their calling in their
daily lives and in their congregation.

d. Teach the Word of God.

e. Witness to the reconciling Word of God in Christ, reaching out to all people.

f. Respond to human need, work for justice and peace, care for the sick and the
suffering, and participate responsibly in society.

g. Motivate its members to provide financial support for this congregation’s
ministry and the ministry of the other expressions of the Evangelical Lutheran
Church in America.

h. Foster and participate in interdependent relationships with other congregations,
the synod, and the Evangelical Lutheran Church in America.

i. Foster and participate in ecumenical relationships consistent with churchwide
policy.

*C4.04. This congregation shall develop an organizational structure to be described in the
bylaws. The Congregation Council shall prepare descriptions of the responsibilities of 
each committee, task force, or other organizational groups and shall review their 
actions. Such descriptions shall be contained in continuing resolutions of the 
Congregation Council 

*C4.05. This congregation shall adopt a mission statement which will provide specific
direction for its programs. 
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Chapter 5.  

POWERS OF THE CONGREGATION 

*C5.01. The powers of this congregation are those necessary to fulfill its purpose.

*C5.02. The powers of this congregation are vested in the Congregation Meeting(s) called
and conducted as provided in this constitution and bylaws. 

*C5.03. Only such authority as is delegated to the Congregation Council or other
organizational units in the congregation’s governing documents is recognized.  All 
remaining authority is retained by this congregation.  This congregation is authorized 
to: 

a. Call a pastor as provided in Chapter 9;

b. Terminate the call of a pastor as provided in Chapter 9;

c. Call a minister of Word and Service;

d. Terminate the call of a minister of Word and Service in conformity with the
constitution of the Evangelical Lutheran Church in America;

e. Adopt amendments to the constitution, as provided in Chapter 16, amendments
to the bylaws, as specified in Chapter 17, and continuing resolutions, as provided
in Chapter 18;

f. Approve the annual budget;

g. Acquire real and personal property by gift, devise, purchase, or other lawful
means;

h. Hold title to and use its property for any and all activities consistent with its
purpose;

i. Sell, mortgage, lease, transfer, or otherwise dispose of its property by any lawful
means;

j. Elect its Congregation Council, establish boards and committees, and require
them to carry out their duties in accordance with the constitution and bylaws;
and

k. Terminate its relationship with the Evangelical Lutheran Church in America as
provided in Chapter 6.

*C5.04. This congregation shall elect from among its voting members, laypersons to serve as 
voting members to the Southwest California Synod Assembly as well as persons to 
represent it at meetings of any conference, cluster, coalition, or other area 
subdivision of which it is a member.  The numbers of persons to be elected by this 
congregation and other qualifications shall be as prescribed in guidelines established 
by the Southwest California Synod of the Evangelical Lutheran Church in America. 

Chapter 6.  

CHURCH AFFILIATION 

*C6.01. This congregation shall be an interdependent part of the Evangelical Lutheran
Church in America or its successor, and of the Southwest California Synod of the 
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Evangelical Lutheran Church in America.  This congregation is subject to the 
discipline of the Evangelical Lutheran Church in America. 

*C6.02. This congregation accepts the Confession of Faith and agrees to the Purposes of the
Evangelical Lutheran Church in America and shall act in accordance with them. 

*C6.03. This congregation acknowledges its relationship with the Evangelical Lutheran
Church in America in which: 

a. This congregation agrees to be responsible for its life as a Christian community.

b. This congregation pledges its financial support and participation in the life and
mission of the Evangelical Lutheran Church in America.

c. This congregation agrees to call pastoral leadership from the roster of Ministers
of Word and Sacrament of the Evangelical Lutheran Church in America in
accordance with its call procedures except in special circumstances and with the
approval of the bishop of the synod. These special circumstances are limited
either to calling a candidate approved for the roster of Ministers of Word and
Sacrament of the Evangelical Lutheran Church in America or to contracting for
pastoral services with a minister of Word and Sacrament of a church body with
which the Evangelical Lutheran Church in America officially has established a
relationship of full communion.

d. This congregation agrees to consider ministers of Word and Service for call to
other staff positions in this congregation according to the procedures of the
Evangelical Lutheran Church in America.

e. This congregation agrees to file this constitution and any subsequent changes to
this constitution with the synod for review to ascertain that all of its provisions
are in agreement with the constitution and bylaws of the Evangelical Lutheran
Church in America or with the constitution of the synod.

*C6.04. Affiliation with the Evangelical Lutheran Church in America is terminated as follows: 

a. This congregation takes action to dissolve.

b. This congregation ceases to exist.

c. This congregation is removed from membership in the Evangelical Lutheran
Church in America according to the procedures for discipline of the Evangelical
Lutheran Church in America or in accordance with provision 9.23 of the
constitution and bylaws of the Evangelical Lutheran Church in America. 

d. The Southwest California Synod takes charge and control of the property of this 
congregation to hold, manage, and convey the same on behalf of the synod 
pursuant to †S13.24. of the synod constitution. This congregation shall have the 
right to appeal the decision to the next Synod Assembly. 

e. This congregation follows the procedures outlined in *C6.05. 

*C6.05. This congregation may terminate its relationship with the Evangelical Lutheran
Church in America by the following procedure: 

a. A resolution indicating the desire of this congregation to terminate its
relationship must be adopted at a two legally called and conducted special
meetings of this congregation by a two-thirds vote of the voting members
present at each meeting. The first such meeting may be held no sooner than 30 
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days after written notice of the meeting is received by the bishop of the synod, 
during which time this congregation shall consult with the bishop and the 
bishop’s designees, if any. The times and manner of the consultation shall be 
determined by the bishop in consultation with the Congregation Council. Unless 
he or she is a voting member of this congregation, the bishop and the bishop’s 
designees, if any, shall have voice but not vote at the first meeting. 

b. Within 10 days after the resolution has been voted upon at the first meeting, the 
secretary of this congregation shall submit a copy of the resolution to the bishop, 
attesting that the special meeting was legally called and conducted and certifying 
the outcome of the vote, and shall send copies of the resolution and certification 
to voting members of this congregation.   

c. If the resolution was adopted by a two-thirds vote of the voting members 
present at the first meeting, the bishop of the synod and this congregation shall 
continue in consultation, as specified in paragraph a. above, during a period of at 
least 90 days after receipt by the bishop of the attestation and certification as 
specified in paragraph b. above.  

d. If this congregation, after such consultation, is still considering termination of its
relationship with this church, such action may be taken at a legally called and
conducted special meeting by a two-thirds vote of the voting members present.
Notice of the second meeting shall be sent to all voting members and to the
bishop at least 10 days in advance of the meeting. Unless he or she is a voting
member of this congregation, the bishop and the bishop’s designees, if any, shall 
have voice but not vote at the second meeting. 

e. Within 10 days after the resolution has been voted upon, the secretary of this 
congregation shall submit a copy of the resolution to the bishop, attesting that 
the second special meeting was legally called and conducted and certifying the 
outcome of the vote, and shall send copies of the resolution and certification to 
the voting members of the congregation. If the resolution was adopted by a two-
thirds vote of the voting members present at the second meeting, the 
relationship between the congregation and this church shall be terminated 
subject to Synod Council approval as required by paragraphs f. and g. below. 

f. Unless this notification to the bishop also certifies that this congregation has 
voted to affiliate with another Lutheran denomination, this congregation shall be 
deemed to be an independent or non-Lutheran church, in which case *C07.04 
shall apply. 

g. This congregation shall abide by these covenants by and among the three
expressions of this church:

1) Congregations seeking to terminate their relationship with this church which
fail or refuse to comply with each of the foregoing provisions in *C6.05. shall
be required to receive Synod Council approval before terminating their
membership in this church.

2) Congregations which had been members of the Lutheran Church in America
shall be required, in addition to complying with the foregoing provisions in
*C6.05., to receive synodical approval before terminating their membership
in this church.
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3) Congregations established by the Evangelical Lutheran Church in America
shall be required, in addition to complying with the foregoing provisions in
*C6.05. to satisfy all financial obligations to this church and receive Synod
Council approval before terminating their membership in this church.

h. If this congregation fails to achieve the required two-thirds vote of voting
members present at this congregation’s first meeting as specified in paragraph a. 
above, fails to achieve the required two-thirds vote of voting members present 
at this congregation’s second meeting as specified in paragraph d. above, 
another attempt to consider termination of relationship with this church must 
follow all requirements of *C6.05. and may begin no sooner than six months 
after the meeting at which the two-thirds vote was not achieved.  

*C6.06. If this congregation is considering relocation, it shall confer with the bishop of the
synod in which it is territorially located and the appropriate unit of the churchwide 
organization before any steps are taken leading to such action. The approval of the 
Synod Council shall be received before any such action is taken. 

*C6.07 If this congregation considers developing an additional site to be used regularly for
worship, it shall confer with the bishop of the synod in which it is territorially located 
and the appropriate unit of the churchwide organization before any steps are taken 
leading to such action. 

Chapter 7.  

PROPERTY OWNERSHIP 

*C7.01. If this congregation ceases to exist, title to undisposed property shall pass to the
Southwest California Synod of the Evangelical Lutheran Church in America. 

*C7.02. If this congregation is removed from membership in the Evangelical Lutheran Church
in America according to its procedure for discipline or pursuant to 9.23 of the 
constitution and bylaws of the Evangelical Lutheran Church in America title to 
property shall continue to reside in this congregation. 

*C7.03. If the voting members of this congregation present at a legally called and conducted
special meeting of this congregation to vote to transfer to another Lutheran church 
body, title to property shall continue to reside in this congregation, provided the 
process for termination of relationship in *C6.05. has been followed.  Before this 
congregation takes action to transfer to another Lutheran church body, it shall 
consult with representatives of the Southwest California Synod. 

*C7.04. If the voting members of this congregation present at a legally called and conducted
special meeting of this congregation vote to become independent or relate to a non-
Lutheran church body and have followed the process for termination of relationship 
in *C6.05., title to property of this congregation shall continue to reside in this 
congregation only with the consent of the Synod Council.  The Synod Council, after 
consultation with this congregation by the process established by the synod, may 
give approval to the request to become independent or to relate to a non-Lutheran 
church body, in which case title shall remain with the majority of the congregation.  
If the Synod council fails to give such approval, title shall remain with those 
members who desire to continue as a congregation of the Evangelical Lutheran 
Church in America. In neither case does title to this congregation’s property transfer 
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to the synod. 

*C7.05. Notwithstanding the provisions of *C7.02. and *C7.03. above, where this
congregation has received property from the synod pursuant to a deed or other 
instrument containing restrictions under provision 9.71.a. of the Constitution, Bylaws, 
and Continuing Resolutions of the Evangelical Lutheran Church in America, this 
congregation accepts such restrictions and: 
a. Shall not transfer, encumber, mortgage, or in any way burden or impair any right,

title, or interest in the property without prior approval of the Synod Council.
b. Shall—upon written demand by the Synod Council, pursuant to †S13.23. of the

constitution of the Southwest California Synod–reconvey and transfer all right, title,
and interest in the property to the synod.

Chapter 8.   

MEMBERSHIP 

*C8.01. Members of this congregation shall be those baptized persons on the roll of the
congregation at the time that this constitution is adopted and those who are 
admitted thereafter and who have declared and maintain their membership in 
accordance with the provisions of this constitution and its bylaws.  

*C8.02. Members shall be classified as follows:

a. Baptized members are those persons who have been received by the Sacrament
of Holy Baptism in this congregation, or, having been previously baptized in the
name of the Triune God, have been received by certificate of transfer from other
Lutheran congregations or by affirmation of faith.

b. Confirmed members are baptized persons who have been confirmed in this
congregation, those who have been received by adult baptism or by transfer as
confirmed members from other Lutheran congregations, or baptized persons
received by affirmation of faith.

c. Voting members are confirmed members.  Such confirmed members, during the
current or preceding calendar year, shall have communed in this congregation
and shall have made a contribution of record to this congregation. Members of
this congregation who have satisfied these basic standards shall have the
privilege of voice and vote at every regular and special meeting of this
congregation as well as the other rights and privileges ascribed to voting
members by the provisions of this constitution and its bylaws. They shall not
have voted as a seasonal member of another congregation of this church in the 
previous two calendar months. 

d. Associate members are persons holding membership in other ELCA
congregations who wish to retain such membership but desire to participate in
the life and mission of this congregation. These individuals have all the privileges
and duties of membership except voting rights or other rights and privileges
ascribed to voting members by the provisions of this constitution and its bylaws.

e. Seasonal members are voting members of other congregations of this church
who wish to retain such membership but desire to participate in the life and
mission of this congregation, including exercising limited voting rights in this
congregation.  The Congregation Council may grant seasonal membership to
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such persons provided that this congregation is a member of a synod where the 
Synod Council has approved seasonal member voting on its territory. Such 
seasonal members shall have all the privileges and duties of voting members 
except that: 

1) they shall not be eligible for elected office in, or for membership on the
Congregation Council or on a call committee of, this congregation;

2) they shall not have the right to vote on any matter concerning or affecting
the call or termination of call of any minister of this congregation;

3) they shall not have the right to vote on any matter concerning or affecting
the affiliation of this congregation with this church;

4) they shall not be eligible to serve as voting members from this congregation
of the Synod Assembly or the Churchwide Assembly;

5) they shall not, even if otherwise permitted by this congregation, vote by
proxy or by absentee ballot; and

6) they shall not, within any two-calendar month period, exercise voting rights
in this congregation and in the congregation where they remain voting
members.

C8.02.01. a. Children, one or both of whose parents or guardians are members of this 
congregation shall, upon receiving Christ in Baptism, be received as baptized 
members of this congregation. 

b. Children neither of whose parents or guardians are members of this
congregation shall, upon Christian Baptism duly recorded as a ministerial act
performed under the auspices of this congregation, be received as baptized
members of this congregation unless there is understanding that, for good
reason, they will be enrolled as baptized members of another congregation, in
which case notice of the Baptism shall be sent to the congregation in which the
child is to be enrolled as a baptized member.

c. Children baptized in other Christian congregations shall be received as baptized
members of this congregation upon admission of one or both parents or
guardians to membership, or by consent of one or both parents or guardians, or
by action of the congregation Council.

d. Unbaptized adults who have received instruction and have given evidence of
having an adequate understanding and acceptance of the teachings of the Word
of God as confessed by the Lutheran Church shall, upon confession of faith and
Christian Baptism duly recorded as a ministerial act performed under the
auspices of this congregation, be received as baptized and confirmed members
of this congregation.

C8.02.02. a. Baptized adults from other Christian denominations who have received pastoral 
instruction and have given evidence of having adequate understanding and 
acceptance of the teachings of the Word of God as confessed by the Lutheran 
Church, shall be admitted to confirmed membership through the affirmation of 
their baptism. 

b. Children who are baptized members of the congregation shall be admitted to
confirmed membership through participation in the rite of confirmation.
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c. Applicants for membership presenting Letters of Transfer showing them to be
confirmed members in good standing in other Lutheran congregations shall be
admitted to confirmed membership upon acceptance of their Letters of Transfer
by the Congregation Council and the report of their names to the congregation.

d. Applicants for membership who present evidence of confirmation in a Lutheran
Congregation but do not have letters of Transfer shall be admitted to confirmed
membership when the Congregation Council has determined that they meet the
standards of Christian faith and life indicated in the constitution and bylaws and
when they have reaffirmed their faith before the congregation.

*C8.03. All applications for confirmed membership shall be submitted to and shall require
the approval of the Congregation Council. 

*C8.04. It shall be the privilege and duty of members of this congregation to:

a. Make regular use of the Means of Grace, both Word and Sacraments;

b. Live a Christian life in accordance with the Word of God and the teachings of the
Lutheran Church; and

c. Support the mission of this congregation, the synod, and the churchwide
organization of the Evangelical Lutheran Church in America through
contributions of their time, abilities, and financial support as biblical stewards.

C8.04.01. Worthy participation in Holy communion requires sincere repentance, faith in Jesus 
Christ as Savior, and an earnest desire to amend one’s sinful life, as well as 
acceptance of the scriptural teaching regarding the Real Presence of Christ with His 
Body and Blood in the Sacrament. 

C8.04.02. Communion in record cards will be used to record participation in Holy Communion.  
The cards will provide a statement explaining our belief in the Real Presence of 
Christ in the Sacrament.  When members of other congregations commune with us, 
a record shall be sent to their home congregation. 

*C8.05. Membership in this congregation shall be terminated by any of the following:

a. death;

b. resignation;

c. transfer or release;

d. disciplinary action in accordance with Chapter 20 of the constitution and bylaws
of the Evangelical Lutheran Church in America.  

e. Removal from the roll due to inactivity in accordance with the provisions of this
constitution and its bylaws.

Such persons who have been removed from the roll of members shall remain 
persons for whom the church has a continuing pastoral concern. 

C8.05.01. Continuance of membership is the responsibility of the individual and is contingent 
upon the member’s participation in the overall mission and ministry of the church.  
If a confirmed member shows evidence of inactivity in attending worship services, 
partaking of Holy Communion, or financial support for a period of one year, the 
member shall be contacted and encouraged to return to the fellowship of the 
congregation.  If such a member fails to resume activity within an additional period 
of one year, the member shall be presumed no longer to desire membership, shall 
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be ineligible to vote, and shall no longer be counted in the membership statistics of 
the congregation.  However, the name and record shall be kept in the 
congregational files for a period of one year thereafter. 

C8.05.02. As an indication of their intent to maintain active membership in the congregation, 
each confirmed member shall be encouraged to annually renew their commitment 
to the Lordship of Jesus Christ in their life.  In this annual renewal, each member 
unites with the congregation in agreement to the following: 

As a member of Trinity Lutheran Church, I believe through faith, that Jesus Christ 
died and arose for me.  I further believe that, by grace, I have been called into a 
living, loving relationship with God through Jesus Christ.  Recognizing these truths, I 
desire to respond with a covenant in which, with God’s help, I sincerely and 
prayerfully intend to: 

a. Daily pray for the needs of the congregation.

b. Regularly worship and commune together with the congregation.

c. Participate in at least one church-sponsored study program or group activity.

d. Pledge a proportion of my financial substance to support the ministries of this
congregation in the community and in the Evangelical Lutheran Church in
America.

e. Live a Christian life in accord with God’s Word.

f. Assume a personal ministry for Christ as dictated by my individual talents.

Chapter 9.  

ROSTERED MINISTER 

*C9.01. Authority to call any pastor shall be by at least a two-thirds vote of voting members
present and voting at a meeting legally called for that purpose.  Before a call is 
issued, the officers, or a committee elected by this congregation to recommend the 
call, shall seek the advice and help of the bishop of the synod. 

C9.01.01. When the congregation has voted to call a pastor, it shall issue a Letter of Call to the 
pastor-elect in a form approved by the Evangelical Lutheran Church in America.  It 
shall be signed by the chairperson and secretary of the meeting at which the call was 
voted, and shall be attested by the signature of the bishop of the synod. 

*C9.02. Only a member of the roster of Ministers of Word and Sacrament of the Evangelical
Lutheran Church in America or a candidate for the roster of Ministers of Word and 
Sacrament who has been recommended for this congregation by the synod bishop 
may be called as a pastor of this congregation. 

C9.02.01. Clergy qualified according to *C9.02 of this constitution may occasionally perform 
pastoral functions in this congregation with the approval of the Congregation 
Council and the pastor(s), or in the case of a vacancy in the pastorate, with the 
approval of the congregation and the bishop of the synod. 

*C9.03. Consistent with the faith and practice of the Evangelical Lutheran Church in America,

a. Every minister of Word and Sacrament shall:

1) preach the Word,
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2) administer the sacraments,

3) conduct public worship,

4) provide pastoral care;

5) seek out and encourage qualified persons to prepare for the ministry of the
Gospel;

6) impart knowledge of this church and its wider ministry through available
channels of effective communication;

7) Witness to the Kingdom of God in the community, in the nation, and abroad;
and

8) shall speak publicly to the world in solidarity with the poor and oppressed,
calling for justice and proclaiming God’s love for the world.

b. Each pastor with a congregational call shall, within the congregation:

1) offer instruction, confirm, marry, visit the sick and distressed, and bury the
dead;

2) relate to all schools and organizations of the congregation;

3) install regularly elected members of the Congregation Council;

4) with the council, administer discipline;

5) endeavor to increase the support given by the congregation to the work of
the churchwide organization and of the Southwest California Synod; and

6) encourage adherence to covenantal relationship with this church as
expressed in the Constitution, Bylaws, and Continuing Resolutions of the 
Evangelical Lutheran Church in America. 

*C9.04. The specific duties of the pastor, compensation, and other matters pertaining to the
service of the pastor shall be included which shall be attested by the bishop of the 
synod. 

C9.04.01. The Congregation Council determines the terms of the pastor’s employment, such as 
salary, housing and automobile allowances, pension, medical and dental benefits, 
vacation, and continuing education. 

*C9.05. The provisions for termination of the mutual relationship between a minister of
Word and Sacrament and this congregation shall be as follows: 

a. The call of this congregation, when accepted by a pastor, shall constitute a
continuing mutual relationship and commitment which shall be terminated only
by the pastor’s death or, following consultation with the synod bishop, for the
following reasons:

1) mutual agreement to terminate the call or the completion of a call for a
specific term;

2) resignation of the pastor, which shall become effective, unless otherwise
agreed, no later than 30 days after the date on which it was submitted;

3)   inability to conduct the pastoral office effectively in this congregation in view 
of local conditions; 

4) physical disability or mental incapacity of the pastor;
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5) suspension of the pastor through discipline for more than three months;

6) resignation or removal of the pastor from the roster of Ministers of Word
and Sacrament of this church;

7) termination of the relationship between this church and this congregation; 

8) dissolution of this congregation or the termination of a parish arrangement; 
or

9) suspension of this congregation through discipline for more than six months. 

b. When allegations of physical disability or mental incapacity of the pastor under
paragraph a.4) above or ineffective conduct of the pastoral office under
paragraph a.3) above have come to the attention of the bishop of the synod,

1) the bishop in his or her sole discretion may investigate such conditions
personally together with a committee of two rostered ministers and one lay
person, or

2) when such allegations have been brought to the synod’s attention by an
official recital of allegations by the Congregation Council or by a petition
signed by at least one-third of the voting members of this congregation, the 
bishop shall, investigate such conditions personally together with a 
committee of two rostered ministers and one lay person. 

c. In case of alleged physical disability or mental incapacity under paragraph a.4)
above the bishop shall obtain and document competent medical opinion
concerning the pastor’s condition.  When a disability or incapacity is evident to
the committee, the bishop of this synod may declare the pastorate vacant. When
the pastorate is declared vacant, the Synod Council shall list the pastor on the
roster of Ministers of Word and Sacrament with disability status.  Upon removal
of the disability and the restoration of a disabled pastor to health, the bishop of
the synod shall take steps to enable the pastor to resume the ministry, either in
the congregation last served or in another appropriate call.

d. In the case of alleged local difficulties which imperil the effective functioning of
this congregation under paragraph a.3) above, the bishop’s committee shall
endeavor to hear from all concerned persons, after which the bishop of the
synod together with the committee shall present their recommendations first to
the pastor and then to this congregation. The recommendations of the bishop’s
committee must address whether the pastor’s call should come to an end and, if
so, may suggest appropriate severance arrangements.  The committee may also
propose other actions that should be undertaken by this congregation and by
the pastor, if appropriate. If the pastor and congregation agree to carry out such
recommendations, no further action shall be taken by the synod.

e. If either party fails to assent to the recommendations of the bishop’s committee
concerning the pastor’s call, this congregation may dismiss the pastor only at a
legally called meeting, after consultation with the bishop, either (a) by a two-
thirds vote of the voting members present and voting where the bishop and the
committee did not recommend termination of the call, or (b) by a majority vote
of the voting members present and voting where the bishop and the committee
recommended termination of the call.

f. If, in the course of proceedings described in paragraph c. or paragraph d. the
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bishop’s committee concludes that there may be grounds for discipline, the 
committee shall make recommendations concerning disciplinary action to the 
synodical bishop who may bring charges, in accordance with the provisions of 
this church’s constitution and bylaws, and continuing resolutions. 

*C9.06. At a time of pastoral vacancy, an interim pastor shall be appointed by the bishop of
the synod with the consent of this congregation or the Congregation Council. 

*C9.07. During the period of service, an interim pastor shall have the rights and duties in this 
congregation of a regularly called pastor and may delegate the same in part to a 
supply pastor with the consent of the bishop of the synod and this congregation or 
Congregation Council.  The interim pastor and any rostered minister providing 
assistance shall refrain from exerting influence in the selection of a pastor. Unless 
previously agreed upon by the Synod Council, an interim pastor is not available for a 
regular call to the congregation served. 

*C9.08. This congregation shall make satisfactory settlement of all financial obligations to a
former pastor before calling a successor.  A pastor shall make satisfactory settlement 
of all financial obligations to this congregation before beginning service in a call to 
another congregation or employment in another ministry setting. 

*C9.09. When a pastor is called to serve in company with another pastor or pastors, the
privileges and responsibilities of each pastor shall be specified in documents to 
accompany the call and to be drafted in consultation involving the pastors, the 
Congregation Council, and the bishop of the synod.  As occasion requires, the 
documents may be revised through a similar consultation. 

*C9.11. With the approval of the bishop of the synod, this congregation may depart from 
C9.05.a. and call a pastor for a specific term.  Details of such calls shall be in writing 
setting forth the purposes and conditions involved.  Prior to the completion of a 
term, the bishop or a designated representative of the bishop, shall meet with the 
pastor and representatives of this congregation for a review of the call.  Such call 
may also be terminated before its expiration in accordance with the provisions of 
*C9.05.a.

*C9.12. The pastor(s) of this congregation:

a. shall keep accurate parochial records of all baptisms, confirmations, marriages,
burials, communicants, members received, members dismissed, or members
excluded from this congregation;

b. shall submit a summary of such statistics annually to the synod; and

c. shall become a member of this congregation upon receipt and acceptance of the
letter of call. In a parish of multiple congregations, the pastor shall hold
membership in one of the congregations.

*C9.13. The pastor(s) shall submit a report of their ministry to the bishop of the synod at
least 90 days prior to each regular meeting of the Synod Assembly. 

*C9.14. The parochial records of this congregation shall be maintained by the pastor and
shall remain the property of this congregation.  The secretary of this congregation 
shall attest in writing to the bishop of this synod that such records have been placed 
in his or her hands in good order by a departing pastor before the installation of that 
pastor in another call or approval of a request for change in roster status. 
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*C9.15. Under special circumstances, subject to the approval of the synod bishop and the
concurrence of this congregation, minister of Word and Sacrament of a church body 
with which the Evangelical Lutheran Church in America officially has established a 
relationship of full communion may serve temporarily under contract as pastor of 
this congregation under a contract between this congregation and the pastor in a 
form proposed by the synod bishop and approved by this congregation. 

*C9.21. Authority to call a deacon shall be in this congregation by at least a two-thirds vote 
of voting members present and voting at a meeting legally called for that purpose. 
Before a call is issued, the officers, or a committee elected by this congregation to 
recommend the call, shall seek the advice and help of the bishop of the synod. 

*C9.22. Only a member of the roster of Ministers of Word and Service of the Evangelical
Lutheran Church in America or a candidate for the roster of Ministers of Word and 
Service who has been recommended for this congregation by the synod bishop may 
be called as a deacon of this congregation. 

*C9.23. Consistent with the faith and practice of the Evangelical Lutheran Church in America,
every minister of Word and Service shall: 

a. Be rooted in the Word of God, for proclamation and service;

b. Advocate a prophetic diakonia that commits itself to risk-taking and innovative
service on the frontiers of the Church’s outreach, giving particular attention to the
suffering places in God’s world;

c. Speak publicly to the world in solidarity with the poor and oppressed, calling for
justice and proclaiming God’s love for the world, witnessing to the realm of God in
the community, the nation, and abroad;

d. Equip the baptized for ministry in God’s world that affirms the gifts of all people;

e. Encourage mutual relationships that invite participation and accompaniment of
others in God’s mission;

f. Practice stewardship that respects God’s gift of time, talents, and resources;

g. Be grounded in a gathered community for ongoing diaconal formation;

h. Share knowledge of this church and its wider ministry of the gospel and advocate 
for the work of all expressions of this church; and 

i. Identify and encourage qualified persons to prepare for ministry of the gospel.

*C9.24. The specific duties of the deacon, compensation, and other matters pertaining to
the service of the deacon shall be included in a letter of call, which shall be attested 
by the bishop of the synod. 

*C9.25. The provisions for termination of the mutual relationship between a minister of
Word and Service and a congregation shall be as follows: 

a. The call of a congregation, when accepted by a deacon, shall constitute a
continuing mutual relationship and commitment, which shall be terminated only
by the deacon’s death or, following consultation with the synod bishop, for the
following reasons:

1) mutual agreement to terminate the call or the completion of a call for a
specific term;

2) resignation of the deacon, which shall become effective, unless otherwise
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agreed, no later than 30 days after the date on which it was submitted; 

3) inability to conduct the ministry of Word and Service effectively in this
congregation in view of local conditions;

4) physical disability or mental incapacity of the deacon;

5) suspension of the deacon through discipline for more than three months;

6) resignation or removal of the deacon from the roster of Ministers of Word
and Service of this church;

7) termination of the relationship between this church and this congregation;

8) dissolution of this congregation or the termination of a parish arrangement;
or

9) suspension of this congregation through discipline for more than six months.

b. When allegations of physical disability or mental incapacity of the deacon under
paragraph a.4) above, or ineffective conduct of the office of minister of Word
and Service under paragraph a.3) above, have come to the attention of the
bishop of this synod,
1) the bishop in his or her sole discretion may investigate such conditions

personally together with a committee of two rostered ministers and one
layperson, or

2) when such allegations have been brought to the synod’s attention by an
official recital of allegations by the Congregation Council or by a petition
signed by at least one-third of the voting members of this congregation, the
bishop personally shall investigate such conditions together with a
committee of two rostered ministers and one layperson.

c. In case of alleged physical disability or mental incapacity under paragraph a.4)
above, the bishop’s committee shall obtain and document competent medical
opinion concerning the deacon’s condition. When a disability or incapacity is
evident to the committee, the bishop of this synod may declare the position
vacant. When the position is declared vacant, the Synod Council shall list the
deacon on the roster of Ministers of Word and Service with disability status.
Upon removal of the disability and the restoration of the deacon to health, the
bishop shall take steps to enable the deacon to resume the ministry, either in the
congregation last served or in another appropriate call.

d. In the case of alleged local difficulties that imperil the effective functioning of
this congregation under paragraph a.3) above, the bishop’s committee shall
endeavor to hear from all concerned persons, after which the bishop together
with the committee shall present their recommendations first to the deacon and
then to this congregation. The recommendations of the bishop’s committee
must address whether the deacon’s call should come to an end and, if so, may
suggest appropriate severance arrangements. The committee may also propose
other actions that should be undertaken by this congregation and by the deacon,
if appropriate. If the deacon and congregation agree to carry out such
recommendations, no further action need be taken by the synod.

e. If either party fails to assent to the recommendations of the bishop’s committee
concerning the deacon’s call, this congregation may dismiss the deacon only at a
legally called meeting after consultation with the bishop, either (a) by a two-
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thirds vote of the voting members present and voting where the bishop and the 
committee did not recommend termination of the call, or (b) by a majority vote 
of the voting members present and voting where the bishop and the committee 
recommended termination of the call. 

f. If, in the course of proceedings described in paragraph c. or paragraph d. above,
the bishop’s committee concludes that there may be grounds for discipline, the
committee shall make recommendations concerning disciplinary action in
accordance with the provisions of this church’s constitution, bylaws, and
continuing resolutions.

*C9.26. This congregation shall make satisfactory settlement of all financial obligations to a 
former deacon before calling a successor. A deacon shall make satisfactory 
settlement of all financial obligations to this congregation before beginning service 
in a call to another congregation or employment in another ministry setting. 

*C9.27. When a deacon is called to serve in company with another rostered minister or
other rostered ministers, the privileges and responsibilities of each rostered minister 
shall be specified in documents to accompany the call and to be drafted in 
consultation involving the rostered ministers, the Congregation Council, and the 
bishop of the synod. As occasion requires, the documents may be revised through a 
similar consultation. 

*C9.28. With the approval of the bishop of the synod, this congregation may depart from
*C9.25.a. and call a deacon for a specific term. Details of such calls shall be in writing
setting forth the purpose and conditions involved. Prior to the completion of a term,
the bishop or a designated representative of the bishop shall meet with the deacon
and representatives of this congregation for a review of the call. Such a call may also
be terminated before its expiration in accordance with the provisions of *C9.25.a.

*C9.29. The deacon shall become a member of this congregation upon receipt and acceptance
of the letter of call. In a parish of multiple congregations, the deacon shall hold 
membership in one of the congregations. 

*C9.31. The deacon(s) shall submit a report of his or her ministry to the bishop of the synod
at least 90 days prior to each regular meeting of the Synod Assembly. 

Chapter 10. 

CONGREGATION MEETING 

C10.01. This congregation shall have at least one regular meeting per year.  The regular 
meeting(s) of the congregation shall be held at the time(s) specified in the bylaws. 
Consistent with the laws of the State of California, the bylaws shall designate one 
regular meeting per year as the annual meeting of this congregation. 

C10.01.01. The Congregation meetings will be held in January and in May. 

a. The agenda for the January meeting shall be the Congregation budget and
financial reports and such other general business as may be necessary.

b. The agenda for the May meeting shall be election of members of the
Congregation Council and such other general business as may be necessary.
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C10.02. A special Congregation Meeting may be called by the pastor(s), the Congregation 
Council, or the president of this congregation, and shall be called by the president of 
this congregation at upon the written request of 25 voting members.  The president 
of the Congregation Council shall call a special meeting upon request of the synod 
bishop. The call for each special meeting shall specify the purpose for which it is to 
be held, and no other business shall be transacted. 

C10.03. Notice of all meetings of this congregation shall be given at the services of worship 
on the preceding two (2) consecutive Sundays and by mail or electronic means, as 
permitted by state law, to all [voting] members at least 10 days in advance of the 
date of the meeting. 

C10.04. 50 voting members shall constitute a quorum. 

C10.05. Voting by proxy or by absentee ballot shall not be permitted. 

C10.06. All actions by the this congregation shall be by majority vote of those voting 
members present and voting, except as otherwise provided in this constitution or by 
state law. 

C10.06.01. In the following cases, voting shall be by written ballot: 

a. To elect the members of the Congregation Council;

b. To adopt or amend the articles of incorporation, constitution, or bylaws of the
congregation;

c. To call a pastor or to request his or her resignation;

d. To sever membership in the Evangelical Lutheran Church in America; and

e. To dispose of, encumber, or purchase real property.

C10.07. Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of all 
meetings of this congregation. 

C10.08. This congregation may hold meeting by remote communication, including 
electronically and by telephone conference, as long as there is an opportunity for 
simultaneous aural communication. To the extent permitted by state law, notice of 
all meetings may be provided electronically. 

Chapter 11. 

OFFICERS 

C11.01. The officers of this congregation shall be a president, vice president, and secretary 
and treasurer.   

All officers are elected by the Congregation Council. The president, vice-president, 
and secretary shall be elected from the membership of the congregation council.  A 
treasurer and financial secretary are elected by the Congregation Council.    
Membership on the Congregation Council shall not be required to serve as treasurer 
or financial secretary. 

a. Duties of the officers shall be specified in the bylaws.

b. The officers shall be voting members of this congregation. 

c. Officers of this congregation shall serve similar offices on the Congregation
Council and shall be voting members of the Congregation Council.
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d. If the Congregation Council elects its officers, the president, vice president, and
secretary shall be selected from the elected membership of the Congregation
Council. [If the treasurer is not selected from the elected membership of the
Congregation Council, the treasurer shall have voice by not vote at the meetings
of the Congregation Council.

C11.01.01. Duties of the officers of the Congregation Council. 

a. The president shall prepare the agenda for and shall preside over meetings of
the Congregation Council, the congregation, and of the chairperson’s committee.

b. The vice-president shall preside in the absence of the president, unless the
meeting decides otherwise.

c. The secretary shall:

1) Record the minutes of the meetings of the Congregation Council and of the
congregation,

2) Maintain its archives, and shall conduct the official correspondence of the
Congregation Council at the direction of the president.  The Congregation
Council may delegate the responsibility of recording the minutes to a non-
voting recording secretary who is not a member of the Congregation Council.
At the discretion of the Congregation Council, Congregation Council meetings
may be electronically recorded for purposes of preparing the minutes.

d. The treasurer serves as the financial officer of the congregation.  He/she shall be
bonded and:

1) shall be the custodian of all funds of the congregation;

2) is responsible for the payment of all bills, invoices and charges shall disburse
all such funds in accordance with the decisions of the congregation or of the
Congregation Council.

3) perform or oversee all bookkeeping functions

4) prepare the monthly (or quarterly) financial statements for the Congregation
Council

5) file all required Federal and State tax forms

6) monitor the cash position of the congregation

7) invest available funds as directed by the Congregational Council

8) provide the congregation with any requested financial information

9) assist in the preparation of the annual budget for the Congregation Council

10) present a financial status report to the January congregation meeting and
such other reports to the Congregation Council as may be required.

e. The financial secretary shall be bonded and shall:

1) Oversee the counting

2) Oversee the depositing of all receipts

3) Train individuals who are involved in the process of counting the offering

4) Report to the treasurer the total weekly offerings including an accounting of
amounts designated for special purposes
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5) Oversee the recording of all contributions to the individual’s contribution
records

6) Report to the Congregation Council and congregation the status and/or
trends of offering receipts

7) Keep a record of all pledges of the congregation; receive all contributions,
and keep the accounts of all receipts.

8) Issue a quarterly statement to all members showing their record of
contributions and additional statements when directed by the Congregation
Council; and

9) Prepare a complete annual statement of collections and individual
contributions.

C11.01.02.       The treasurer and the financial secretary need not be voting members of the 
Congregation Council. 

C11.02. The Congregation Council shall elect its officers and they shall be the officers of 
this congregation. The officers shall be elected by written ballot and shall serve 
for one year or until their successors are elected. Their terms shall begin at the 
close of the Congregation Council meeting at which they were elected.  
Congregation officers may succeed themselves. 

C11.03. No officer shall hold more than one office at a time.   

Chapter 12. 

CONGREGATION COUNCIL 

C12.01. The voting membership of the Congregation Council shall consist of the pastor(s) [, 
the deacon(s),] [, the officers of this congregation,] and not more than 13 members 
of the this congregation.  Any voting member of this congregation may be elected, 
subject only to the limitation on the length of continuous service permitted in that 
office.  A member’s place on the Congregation Council shall be declared vacant if the 
member ceases to be a voting member of the congregation. Consistent with the 
laws of the state in which this congregation is incorporated, this congregation may 
adopt procedures for the removal of a member of the Congregation Council in other 
circumstances. 

C12.01.01. A member absent from two regular meetings of the Congregation Council in a term 
year shall be notified by the secretary. 

C12.02.     The members of the Congregation Council except the pastor(s) [and deacon(s)] shall 
be elected by written ballot during a legally called meeting of the this congregation 
during the month of May. Their term of office shall be for three (3) years, with the 
term of office beginning in June and ending in May. They shall be elected in such a 
manner that after the first election, approximately one-third are elected each year.  
Newly elected Congregation Council members shall be installed at worship at a time 
appointed by the Congregational Council. 

C12.03. Should a member’s place on the Congregation Council be declared vacant, the 
Congregation Council shall elect, by majority vote, a successor until the next annual 
meeting. 

Page 35



C12.03.01.The Congregation Council shall first offer the vacant position to persons who were 
candidates for Congregation Council at the last election, beginning with the person 
who received the highest number of votes.  If these persons are unable or unwilling 
to serve, the Congregation Council may elect, by majority vote, a member of the 
Congregation to fill the vacancy. Individuals who have served less than one half of a 
regular term shall be eligible for nomination and possible election to a full term. 

C12.03.02.One member of the Congregation Council shall be elected by the congregation from 
the list of high school age candidates submitted to the Nominating Committee by 
high school youth group to serve as its Council representative.  If no more than one 
such candidate is nominated, the congregation shall elect that candidate as the high 
school representative. The high school youth group representative shall be elected 
to serve a term of one year. 

C12.03.03.Parental permission shall be required for the youth member (if a minor) to 
participate in executive sessions that include highly sensitive subject matter. 

C12.03.04.The youth member (if a minor) shall be excluded from voting on legally binding 
decisions made during executive sessions. 

C12.04. The Congregation Council shall have general oversight of the life and activities of this 
congregation, and in particular its worship life, to the end that everything be done in 
accordance with the Word of God and the faith and practice of the Evangelical 
Lutheran Church in America. The duties of the Congregation Council shall include the 
following: 
a. To lead this congregation in stating its mission, to do long-range planning, to set

goals and priorities, and to evaluate its activities in light of its mission and goals.
b. To seek to involve all members of this congregation in worship, learning, witness,

service, and support.
c. To oversee and provide for the administration of this congregation to enable it

to fulfill its functions and perform its mission.
d. To maintain supportive relationships with the rostered minister(s) and staff and

help them annually to evaluate the fulfillment of their calling or employment.
e. To be examples individually and corporately of the style of life and ministry

expected of all baptized persons.
f. To promote a congregational climate of peace and goodwill and, as differences

and conflicts arise, to endeavor to foster mutual understanding.
g. To arrange for pastoral service during the sickness or absence of the pastor.
h. To emphasize support of the synod and churchwide organization of the

Evangelical Lutheran Church in America as well as cooperation with other
congregations, both Lutheran and non-Lutheran, subject to established policies
of the synod and the Evangelical Lutheran Church in America.

i. To recommend and encourage the use of program resources produced or
approved by the Evangelical Lutheran Church in America.

j. To seek out and encourage qualified persons to prepare for the ministry of the
Gospel.

C12.05. The Congregation Council shall be responsible for the financial and property matters 
of this congregation. 

a. The Congregation Council shall be the board of directors of this congregation
and, as such, shall be responsible for maintaining and protecting its property and
managing its business and fiscal affairs. It shall have the powers and be subject

Page 36



to the obligations that pertain to such boards under the laws of the State of 
California, except as otherwise provided herein. 

b. The Congregation Council shall not have the authority to buy, sell, or encumber
real property unless specifically authorized to do so by a meeting of this
congregation.

c. The Congregation Council may enter into contracts of up to 5% of the annual
budget for items not included in the budget.

d. The Congregation Council shall prepare an annual budget for adoption by this
congregation, shall supervise the expenditure of funds in accordance therewith
following its adoption. The budget shall include this congregation’s full indicated
share in support of the wider ministry being carried on in collaboration with the
synod and churchwide organization.

e. The Congregation Council shall ascertain that the financial affairs of this
congregation are being conducted efficiently, giving particular attention to the
prompt payment of all obligations and to the regular forwarding of mission
support monies to the synod treasurer. 

f. The Congregation Council shall be responsible for this congregation’s
investments and its total insurance program.

C12.06. The Congregation Council shall see that the provisions of this constitution, its 
bylaws, and the continuing resolutions are carried out. 

C12.07. The Congregation Council shall provide for an annual review of the membership 
roster.

C12.08. The Congregation Council shall be responsible for the appointment and supervision 
of the salaried lay workers of this congregation. Nothing in this provision shall be 
deemed to affect this congregation’s responsibility for the call, terms of call, or 
termination of call of any employees who are on a roster of this church.

C12.08.01. The Congregation Council shall be responsible for determining the number of full 
and/or part time staff positions that are necessary to maintain the operation of the 
congregation.  Determination of compensation rests with the Congregation Council. 
Final approval of employees will be the responsibility of the Congregation Council 
and must be obtained before the position is offered to a prospective employee.  

C12.08.02. The Congregation Council maintains, furnishes and equips the office(s) used by the 
pastor(s), and support staff employed by the congregation. 

C12.09. The Congregation Council shall submit comprehensive report(s) at the January and 
May congregation meetings. 

C12.09.01. The budget and comprehensive financial reports shall be submitted at the January 
congregation meeting.  Reports from Staff, committees, and organizations within 
the congregation shall be submitted at the May meeting. 

C12.11 The Congregation Council shall normally meet once a month.  Special meetings may 
be called by the pastor(s) or the president, and shall be called at the request of at 
least one-half of its members.  Notice of each special meeting shall be given to all 
who are entitled to be present. 

C12.12. A quorum for the transaction of business shall consist of a majority of the members 
of the Congregation Council, including the pastor(s) or interim pastor, except when 
the pastor(s) or interim pastor requests or consents to be absent and has given prior 
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approval to the agenda for a particular regular or special meeting, which shall be the 
only business considered at that meeting. Chronic or repeated absence of the 
pastor(s) or interim pastor who has refused approval of the agenda of a subsequent 
regular or special meeting shall not preclude action by the Congregation Council, 
following consultation with the synod bishop. 

C12.13. The Congregation Council and its committees may hold meetings by remote 
communication, including electronically and by telephone conference and, to the 
extent permitted by state law, notice of all meetings may be provided electronically. 

Chapter 13. 

CONGREGATIONAL COMMITTEES 

C13.01. The committees of this congregation shall be: 

a. Nominating

b. Audit

c. Endowment

d. Staffing

e. Mutual Ministry

f. Property Management

g. Preschool

h. Remembrance Garden

C13.02. A Nominating Committee shall consist of two voting members of this congregation.  
Two members shall be elected by the Congregational Council from its membership 
and two shall be elected at the May congregational meeting.  The term of office shall 
be for two years.  

C13.02.01. The committee shall nominate one or more candidates for each vacancy to serve on 
the Congregation Council and shall secure the consent of each candidate to serve if 
elected.  One such candidate shall be nominated from the list of potential 
candidates submitted by the high school youth group.  If no more than one potential 
candidate is submitted to the Nominating Committee for nomination that potential 
candidate shall be nominated. 

C13.02.02. The candidates shall be made known to the congregation in conjunction with the 
announcements of the congregational meeting at which the election is to take place. 

C13.02.03. In addition to the candidates submitted by the Nominating Committee, nominations 
may be made from the floor at the congregational meeting. 

C13.02.04. A vacancy in the congregationally elected membership of the Nominating 
Committee shall be filled by a non-council member appointed by the Congregation 
Council. 

C13.02.05. The senior pastor shall serve as convener and as an advisory member. 

C13.03. An Audit Committee of three members of this congregation shall be elected by the 
Congregation Council.  Audit Committee members shall not be members of the 
Congregation Council. 

C13.03.01. Term of office will be three (3) years, with one member elected each year.  
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Members shall be eligible for re-election. 

C13.03.02. The Audit Committee shall examine all financial records of the congregation proper 
and other organizations within the congregation, and shall present its report to the 
congregation, in writing, annually. 

C13.04. The Endowment committee shall encourage the planning and nurturing of special 
ministries, projects, and programs within the Christian community at large, the 
ELCA, and this congregation which are beyond the normal programs of Trinity 
Lutheran Church.  It is not intended that the fund be used to subsidize those 
activities of the congregation which would normally be provided for in the budget 
process.  

The Endowment Committee shall operate in accordance with the Resolution 
Establishing the Mission Endowment Fund of Trinity Lutheran Church, Ventura, 
California at a legally called meeting of the congregation in 1992. 

C13.05 When a vacancy occurs in a position for which this congregation calls a rostered 
minister, a Call Committee of [six] voting members shall be elected by the 
Congregational Council. Term of office will terminate upon installation of the newly 
called rostered minister. 

C13.06. Other committees of this congregation may be formed, as the need arises, by 
decision of the Congregation Council. 

C13.06.01 The Staffing Committee shall include the president, vice-president, and three voting 
members of the congregation.   

The three congregation members shall be nominated by the nominating committee 
and elected by the congregation in such a manner that after the first election, one 
member is elected each year.   

Term of office for elected persons is three years.  The president and vice-president 
serve concurrently with their offices.  Elected persons may not succeed themselves. 

The Staffing Committee shall: 

a. develop and revise staff job descriptions as necessary;

b. evaluate and make recommendations relating to church staff;

c. prepare letters of call which shall include job descriptions;

d. prepare the staffing budget;

e. assist the staff in working harmoniously and effectively with each other and the
congregation;

f. listen, confer, and communicate with the pastor(s) and staff on a regular basis.

C13.06.02 A Mutual Ministry Committee shall be appointed jointly by the president and the 
pastor.  Term of office shall be two years, with three members to be appointed each 
successive year. 

C13.06.03 The Property Management Committee, as appointed by the Congregational Council, 
shall advise the Council on the need for all property and building improvements 
owned by Trinity Lutheran Church. All such improvements exceeding $1,000 shall be 
approved by Council and coordinated with the church office, Educational and 
Preschool ministries. 

a. Meet monthly to discuss its budget and planned building and property
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improvements; 
b. Submit an annual recommended budget to Council, at least 30 days prior to

each January congregational meeting.
c. Maintain and update property schematics, blueprints and general property

layout items, such as utilities, fire alarm systems and back-flow devices;
d. Manage and plan the construction of major projects (i.e., building additions,

renovations and restorations);
e. Manage and plan the construction of minor projects (i.e., equipment

replacement, building enhancements and maintenance projects)
f. Review the payment of all utility and property tax assessments
g. Oversee landscape maintenance and improvements
h. Oversee building maintenance
i. Establish and oversee congregational “work days”
j. Provide for vehicle acquisition, licensing and maintenance;
k. Oversee the acquisition and repair of office equipment, equipment leases

and service contracts.
C13.06.04 The Trinity Lutheran Church Preschool Committee (Board) is responsible for the 

administrative oversight of the TLC Preschool. The Committee’s membership duties 
and responsibilities have been identified in a Council Resolution adopted on April 18, 
2017. The Preschool Committee shall operate in accordance with the Resolution 
Establishing the TLC Preschool Committee at Trinity Lutheran Church, Ventura, 
California at a legally called meeting of the congregation in 2017. 

C13.06.05 The Remembrance Garden Committee shall encourage the Congregational use of the 
designated site on TLC property. Further, it shall plan, operate, and manage its 
purpose in accordance with the Resolution establishing the Remembrance Garden of 
Trinity Lutheran Church at a legally called meeting of the Congregation in January 
2016. 

a. Funding for the Remembrance Garden for its use is independent of the
budget adopted by this congregation and will not be provided for in this
congregation’s budget.

b. The Remembrance Garden Committee is to provide an annual report at the
meeting scheduled in May.

C13.07 Duties of committees of this congregation shall be specified in the [bylaws] 
[continuing resolutions]. 

C13.08. The [senior] pastor of this congregation shall be ex officio a member of all 
committees and boards of this congregation.

C13.12. The leadership teams of this congregation may be, but are not limited to: (See 4-04) 

a. Worship & Creative Arts

b. Education & Youth

c. Administration

d. Spiritual Development

e. Social Activities
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Chapter 14. 

ORGANIZATIONS WITHIN THIS CONGREGATION 

C14.01. All organizations within this congregation shall exist to aid it in ministering to the 
members of this congregation and to all persons who can be reached with the 
Gospel of Christ.  As outgrowths and expressions of this congregation’s life, the 
organizations are subject to its oversight and direction.  This Congregation, at its 
May meeting, shall approve their policies, guide their activities, and receive reports 
concerning their membership, work, and finances. 

C14.01.01. These organizations include but are not limited to Women of the Evangelical 
Lutheran Church in America (W/ELCA) and TLC Pre-School. 

C14.02. Special interest groups, other than those of the official organizations of the 
Evangelical Lutheran Church in America, may be organized only after approval has 
been given by the Congregation Council. 

C14.02.01. Ceremonies of lodges or other such organization shall not be permitted on the 
church premises. 

Chapter 15. 

DISCIPLINE OF MEMBERS AND ADJUDICATION 

*C15.01. Persistent and public denial of the Christian faith, willful or criminal conduct grossly
unbecoming a member of the Church of Christ, continual and intentional interference 
with the ministry of this congregation, or willful and repeated harassment or 
defamation of member(s) of this congregation is sufficient cause for discipline of a 
member.  Prior to disciplinary action, reconciliation and repentance will be attempted 
following Matthew 18:15-17, proceeding through these successive steps, as necessary: 
a) private counsel and admonition by the pastor, b) censure and admonition by the
pastor(s) in the presence of two or three witnesses, c) written referral of the matter
by the Congregational Council to the vice president of the synod, who will refer it to a
consultation panel drawn from the Consultation Committee of the synod, and d)
written referral of the matter by the consultation panel to the Committee on
Discipline of the synod. If for any reason, the pastor(s) is/are unable to administer the
admonitions required by paragraphs a. and b. hereof, those steps may be performed
by another pastor chosen by the Executive Committee of the Congregation Council.

*C15.02. The process for discipline of a member of this congregation shall be governed as 
prescribed by the chapter on discipline in the Constitution, Bylaws, and Continuing 
Resolutions of the Evangelical Lutheran Church in America. If the counseling, censure, 
and admonitions pursuant to *C15.01. do not result in repentance and amendment of 
life, charges against the accused member(s) that are specific and in writing may be 
prepared by the Congregation Council, signed, and submitted to the vice president of 
the synod.  The vice president shall select from the synod’s Consultation Committee a 
panel of five members (three laypersons and two ministers of Word and Sacrament).  
A copy of the written charges shall be provided to the consultation panel and the 
accused member(s).  The consultation panel, after requesting a written reply to the 
charges from the accused member(s), shall consider the matter and seek a resolution 
by means of investigation, consultation, mediation, or whatever other means may 
seem appropriate.  The panel’s efforts to reach a mutually agreeable resolution shall 
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continue for no more than 45 days after the matter is submitted to it. 
*C15.03. If the consultation panel fails to resolve the matter, that panel shall refer the case in

writing, including the written charges and the accused member’s reply, to the 
Committee on Discipline of the synod for a hearing.  A copy of the panel’s written 
referral shall be delivered to the vice president of the synod, the Congregation 
Council, and the accused member(s) at the same time it is sent to the Committee on 
Discipline of the synod. The Executive Committee of the Synod Council shall then 
select six members from the Committee on Discipline to decide the case and shall 
appoint a member of the Synod Council to preside as nonvoting chair.  Those six 
members, plus the nonvoting chair, comprise the discipline hearing panel for deciding 
the case.  The Congregation Council and the accused member(s) are the parties to the 
case. 

*C15.04. The discipline hearing panel shall commence and conduct the disciplinary hearing in
accordance with the provisions governing discipline of congregation members 
prescribed in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical 
Lutheran Church in America. 

*C15.05. By the vote of at least two-thirds of the members of the discipline hearing panel who
are present and voting, one of the following disciplinary actions can be imposed: 

a. suspension from the privileges of congregation membership for a designated
period of time;

b. suspension from the privileges of congregation membership until the pastor and
Congregation Council receive evidence, satisfactory to them, of repentance and
amendment of life;

c. termination of membership in this congregation or;

d. termination of membership in this congregation and exclusion from the church
property and from all congregational activities.

*C15.06. The written decision of the discipline hearing panel shall be sent to the vice president
of the synod, the accused member(s), and the Congregation Council as required by 
the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran 
Church in America. The decision of the discipline hearing panel shall be implemented 
by the Congregation Council and recorded in the minutes of the next council meeting. 

*C15.07. No member of this congregation shall be subject to discipline a second time for 
offenses that a discipline hearing panel has heard previously and decided pursuant to 
this chapter. 

*C15.10. Adjudication

*C15.11. When there is disagreement between or among factions within this congregation on a
substantive issue which cannot be resolved by the parties, members of this 
congregation may petition the synod bishop for consultation after informing the 
president of this congregation of their intent to do so. The synod bishop shall seek a 
timely resolution of the dispute. If the issue relates directly to the pastor, the bishop 
may begin the process in †S14.18.d. In all other matters, if the bishop’s consultation 
fails to resolve the issue, the bishop shall refer the matter to the Consultation 
Committee of the synod, which shall undertake efforts to find an appropriate solution. 
If the Consultation Committee’s efforts fail to resolve the dispute, the entire matter 
shall be referred to the Synod Council for adjudication by whatever process the 
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Council deems necessary. The Synod Council’s decision shall be final.

Chapter 16. 

AMENDMENTS 

*C16.01. Unless provision *C16.04. is applicable, those sections of this constitution that are
not required, in accord with the Model Constitution for Congregations of the 
Evangelical Lutheran Church in America, may be amended in the following manner.  
Amendments to this constitution may be proposed by at least 25 voting members or 
by the Congregation Council.  Proposals must be filed in writing with the 
Congregation Council at least 60 days before formal consideration by this 
congregation at its regular or special meeting called for that purpose.  The 
Congregation Council shall notify this congregation’s members of the proposal with 
their recommendations at least 30 days in advance of the meeting. Notification may 
take place by mail or electronic means, as permitted by state law. 

*C16.02. An amendment to this constitution, proposed under *C16.01., shall:

a. be approved at any legally called meeting of this congregation by a majority vote 
of those voting members present and voting;  

b. be ratified without change at the next regular meeting of this congregation held
pursuant to C10.01 by a two-thirds vote of those voting members present and
voting; and 

c. have the effective date included in the resolution and noted in the constitution.

*C16.03. Any amendments to this constitution that result from processes provided in
*C16.01. and *C16.02. shall be sent by the secretary of this congregation to the
synod. The synod shall notify this congregation of its decision to approve or
disapprove the proposed changes; the changes shall go into effect upon notification
that the synod has approved them.

*C16.04. This constitution may be amended to bring any section into conformity with a
section or sections, either required or not required, of the Model Constitution for 
Congregations of the Evangelical Lutheran Church in America as most recently 
amended by the Churchwide Assembly.  Such amendments may be approved by a 
majority vote of those voting members present and voting at any legally called 
meeting of this congregation without presentation at a prior meeting of this 
congregation, provided that the Congregation Council has submitted by mail or 
electronic means, as permitted by state law, notice to this congregation of such an 
amendment or amendments, together with the council’s recommendations, at least 
30 days prior to the meeting.  Upon the request of at least two (2) voting members 
of this congregation, the Congregation Council shall submit such notice.  Following 
the adoption of an amendment, the secretary of this congregation shall submit a 
copy thereof to the synod.  Such provisions shall become effective immediately 
following a vote of approval. 

Chapter 17. 

BYLAWS 

*C17.01. This congregation may adopt bylaws.  No bylaw may conflict with this constitution.
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*C17.02. Bylaws may be adopted or amended at any legally called meeting of this
congregation with a quorum present by a majority of those voting members present 
and voting.  

*C17.03. Changes to the bylaws may be proposed by any voting member, provided that such 
additions or amendments be submitted in writing to the Congregation Council at 
least 60 days before a regular or special Congregation Meeting called for that 
purpose. The Congregation Council shall notify this congregation’s members of the 
proposal with the council’s recommendations at least 30 days in advance of the 
Congregation Meeting. Notification may take place by mail or electronic means, as 
permitted by state law.

*C17.04. Adopted or amended bylaws shall be sent by the secretary of this congregation to 
the synod. 

Chapter 18.  

CONTINUING RESOLUTIONS 

*C18.01. This congregation in a legally called meeting or the Congregation Council may enact 
continuing resolutions. Such continuing resolutions may not conflict with the 
constitution or bylaws of this congregation. 

*C18.02. Continuing resolutions shall be enacted or amended by a majority vote of a meeting 
of this congregation or a two-thirds of all voting members of the Congregation 
Council. 

*C18.03 Adopted or amended continuing resolutions shall be sent by the secretary of this
congregation to the synod. 

Chapter 19.  

INDEMNIFICATION 

*C19.01. Consistent with the provisions of the laws under which this congregation is
incorporated, this congregation may adopt provisions providing indemnification for 
each person who, by reason of the fact that such person is or was a Congregation 
Council member, officer, employee, agent, or other member of any committee of 
this congregation, was or is threatened to be made a party to any threatened, 
pending, or completed civil, criminal, administrative, arbitration, or investigative 
proceeding.   
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CONTINUING RESOLUTIONS 

CR.1.  MISSION ENDOWMENT FUND (See § C13.04.) The Endowment Committee shall operate 
in accordance with the Resolution Establishing the Mission Endowment Fund of Trinity 
Lutheran Church, Ventura, California at a legally called meeting of the congregation in 
1992. 

CR.2.  PROPERTY MANAGEMENT COMMITTEE (See § C13.08.) By way of a Continuing 
Resolution (and approval by Motion), Council established the Property Management 
Committee at its meeting of May 18, 2008. The Resolution was approved at is First 
Reading by the congregation in May 2008 and approved at its Second Reading in 
January 2009. 

CR.3. REMEMBRANCE GARDEN COMMITTEE (See § C13.10.) The Remembrance Garden 
Committee shall operate in accordance with the Resolution establishing this committee 
as a standing committee of Trinity Lutheran Church, Ventura, CA, at a legally called 
meeting of the congregation in 2014. 

CR 4. PRESCHOOL COMMITTEE (See § C13.09.) The Preschool Committee shall operate in 
accordance with the Resolution establishing this committee as a standing committee of 
Trinity Lutheran Church, Ventura, CA, at a legally called meeting of the Congregation 
Council in 2017. 

~ END ~ 
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