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Wardens

Anne Paré - People’s Warden (elected)
Glynnice Avery - Rector’s Warden (appointed)
Gillian Daly - Deputy Rector’s Warden (appointed)
Occo van Tijn - Deputy People’s Warden (elected)

Treasurer - Susan Tremayne-Moon

Lay Delegate to Synod - Susan van Tijn (elected)
Alternate Delegate to Synod - Kathy Sweet (elected)
Advisory Board and Committee Chairs

Advisory Board Chairperson - Bev Brown
Advisory Board Secretary - Nora Symington


Music Leadership - Elizabeth Lambert
Choir Liaison - Marion Falconer
Envelope Secretary - Alan Sweet
Chancel - Jan Thompson

Bookkeeping - Bev Muir
Property - Cliff Moon
Anointing & Pastoral Visits - Anne Lane & Elaine Flowers
Outreach & Mission - Anne Paré & Susan van Tijn
Church Historian - Ross Etherington
Servers - Elaine Flowers
Sidespeople - Nora Symington
Intercessors and Lectors - Rev. Ruthanne
St. John’s Blackstock Cemetery -Anne Pare
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of the 
Church of the Ascension, Port Perry

Present:

Rev. Ruthanne Ward	Isabel Arculus 	Paul Arculus
Glynnice Avery	Lucy Black	Michael Black
Dan Cappellani	Catherine Corden	Gillian Daly
George Daly	Deb Eden	Marian Falconer
Elaine Flowers	Eric Flowers	Rev. Phil Gearing
Edna Goss	Susan Gower	John Gower
Tom Greenwood	Dorothee Jeffery	Aeneas Lane	
Lynn Lovekin	Lawrence McLaughlin	Linda McLaughlin
Cliff Moon	Susan Tremayne-Moon 	Carol Moon	
John Moon	Bev Muir	Anne Paré	
Dee Redpath	Ian Rowan	Morag Rowan
Denis Schmiegelow	Lynne Skillen	Roy Skillen
Alan Sweet	Kathy Sweet	Nora Symington
Mort Symington	Jack Taylor	Lois Taylor
Occo van Tijn	Susan van Tijn	Angela Wakeford	
Mary-Margaret Walters	Wynn Walters	Angela Weinreb	
Daniel Weinreb	Ruth Wyman	Ron Wyman
		
Rev. Ruthanne Ward called the Vestry Meeting to order at 11:40 am, and Rev. Phil Gearing led all those present in Prayer.  

1. Introduction

Rev. Ruthanne reviewed the rules of entitlement for a member to vote at the annual Vestry Meeting.  

2. Minutes of the Vestry Meeting of Parish of the Church of the Ascension held February 24th, 2019

MOVED by Cliff Moon, SECONDED by Denis Schmiegelow
“THAT the minutes of the Vestry Meeting of the Parish of the Church of the Ascension held on February 24th, 2019 be approved.”
				CARRIED

Minutes of the Special Vestry Meeting held on April 7, 2019; 
MOVED by Elaine Flowers, SECONDED by Susan van Tijn
“THAT the minutes of the Special Vestry Meeting held on April 7, 2019 be approved.”
				CARRIED


Minutes of the Special Vestry Meeting held on November 3rd, 2019
MOVED by Elaine Flowers, SECONDED by Susan van Tijn
“THAT the minutes of the Special Vestry Meeting held on November 3rd, 2019 be approved.”
				CARRIED

3.	Letter from the Rt. Reverend Andrew Asbil, Bishop of Toronto was received and tabled.
4.	Letter from the Rt. Reverend Riscylla Shaw, Area Bishop of Trent-Durham was received and tabled.

5.	Report of Rev. Ruthanne Ward, Incumbent

	Rev. Ruthanne presented her report reflecting on the many accomplishments of the past year and talked about her plans for the upcoming year.  Rev. Ruthanne indicated that she is hoping to start a new Sunday afternoon service that will speak to the needs of young families and others, starting in in the spring.  She also mentioned that the church’s finances are looking in better shape due to the generosity of the parishioners, fundraising and rental income (which we hope to expand on).  Rev. Ruthanne gave thanks to the Wardens, the many volunteers, committee leaders, staff and choir director and a special thanks to The Rev. Phil Gearing for his help with Sunday liturgies, leadership of our newly formed Buddy Group, nursing home services and other groups and noted he has been a tremendous resource with parish visitations.  

Rev. Ruthanne noted that all Wardens and Committee Chairs had been approached to see if they wish to stand for another year.  The following is a listing of all Wardens and Committee Chairs for the year 2020.  Rev. Ruthanne also commented that the newly formed Finance Committee has been very beneficial in providing training, increased communication and enhancing the tools for giving.

	Wardens

	Anne Paré,  People’s Warden (elected)
	Glynnice Avery – Rector’s Warden (appointed)
	Gillian Daly – Deputy Rector’s Warden (appointed)
	John Moon – Deputy People’s Warden (elected)

Music Leadership - Elizabeth Lambert
Treasurer – Susan Tremayne-Moon 
Lay Delegate to Synod – Susan van Tijn
Alternate Delegate to Synod – Kathy Sweet

	Advisory Board and Committee Chairs

		Advisory Board Chairperson – Beverly Brown
Advisory Board Secretary and Secretary to Vestry – Nora Symington
Music Leadership – Elizabeth Lambert
Choir Liaison – Marion Falconer
Envelope Secretary - Alan Sweet
Chancel - Jan Thompson
		Finance Committee – Glynnice Avery
		Bookkeeping – Bev Muir
		Property – Cliff Moon
Anointing & Pastoral Visits - Anne Lane & Elaine Flowers
		Outreach and Mission – Anne Paré & Susan van Tijn
		Thyme – 
		Church Archives – Ross Etherington
		Servers – Elaine Flowers
		Sides People – Nora Symington
		Intercessors and Lectors – Rev. Phil Gearing
		Truth and Reconciliation – Cathy Cooper
		St. John’s Blackstock Cemetery - Anne Paré
		Fundraising – Gillian Daly	
		Worship Committee – Rev. Ruthanne Ward

6.	Curate’s Report

	Rev. Phil reflected on his time with the Church of Ascension since June 1st, 2019 and the various projects he has been involved in including the newly formed Buddies Program which he is overseeing.  Rev. Phil expressed his gratitude to the people, wardens and Rev. Ruthanne for their support and guidance.

7.	Wardens’ Reports

	The Report of Wardens, Glynnice Avery, Anne Paré, Gillian Daly and John Moon was received and tabled. 

8.	Ministry Reports
	
Anne Paré, Deputy People’s Warden, read the report from the Outreach Committee which was not included in the Vestry Report.  
The following Ministry Reports were received and tabled:

	Finance
Property
Outreach
Chancel Guild
Choir
Truth and Reconciliation 
St. John’s Anglican Cemetery 
Christmas Bazaar

9.	Envelope Secretary

Alan Sweet, Envelope Secretary reviewed his report and encouraged everyone, if possible, to consider increasing their givings and to participate in the PAG program.


10.	Financial Report for the year ending December 31st, 2019

Susan Tremayne-Moon, Treasurer reviewed the Financial Statements for the year ending December 31st, 2019. 

Susan reviewed the operating results and presented the following highlights: 

The Church’s deficit this year or expenditures greater than receipts, was $4,688; however, after transferring that amount from the worship fund, the deficit was adjusted to $0.   Under the receipts category, parish offerings were slightly lower compared to budget, fundraising was significantly lower and investment income was significantly higher due to a change in policy that the finance committee approved where dividends from three consolidated trust funds were included in operating income. All categories of expenditures were very close to budget with the exception of Rev Ruthanne’s stipend and benefits which were approximately $6,500 lower due her adjusting her work schedule to 80% commencing August 2019.

Susan noted that she is extremely thankful for the formation of a Finance Committee this past year to oversee the finances of the Church.  Susan gave a huge thanks to Bev Muir and Alan Sweet for all their support and hard work again this year.

11.	Presentation and Adoption of the 2020 Budget

Susan Tremayne-Moon, Treasurer presented the 2020 Budget for the Church of Ascension. The Treasurer projected a deficit of $5,450 and indicated that if this happens, funds will be transferred from worship to cover it.  The reason for the deficit is that while many of our expenditures are projected to increase, we have been extremely conservative in budgeting for receipts.  Our budget for parish offerings remains the same as last year and our fundraising is lower.   With respect to budgeted expenses, even though Rev Ruthanne’s salary is budgeted to be approximately $5,700 lower compared with last year’s actual, we budgeted for an increase of $1,300 in the organist salary, rectory property taxes will increase $600, property insurance increased approximately $1,000 and the Diocese assessment has increased approximately $1,200.

A question arose with regard to the increase in property insurance costs which has increased by $817.46 since last year.  Anne Paré read an email she had received from the Insurance Company indicating that insurance is negotiated as a whole by the Diocese of Toronto and unfortunately there is no way they are able to change the amount for one church.

Rev. Ruthanne explained that fundraising was down this year but that a church should not be focused or dependent on fundraising to support its operating budget.  Hall rental income remained the same.

MOVED by Dan Cappellani, SECONDED by Carol Moon
	“THAT the 2020 Budget as presented be approved.”
					CARRIED

12. 	 New Business

a. Social Justice Motion

	Rev. Ruthanne read the following motion from the Diocese of Toronto with regard to taking action on Climate change.

	MOVED by Marion Falconer, SECONDED by Susan van Tijn
	“THAT We, the Vestry of The Church of the Ascension, in the Diocese of Toronto recognize that there is a global climate emergency.  We acknowledge that all sectors of society, including government, business, churches and other non-profit organizations and private individuals, have an obligation to do what they can to minimize their contribution to climate change.

		We call on the government of Canada to commit to the following:
· End public financing of the fossil fuel industry (oil, gas, coal)
· Bring Canada’s climate and energy policy into alignment with the Paris Accord emissions targets to do our part to limit the rise in global average temperatures below 1.5 degrees Celsius.
· Support a just transition to a low-carbon economy through investment in renewable energy sources and infrastructure, energy-efficient technologies, and skills development and retraining for high-quality, sustainable jobs in the renewable energy sector.
· Assist Indigenous, northern, and costal communities, and other vulnerable populations, to adapt to and mitigate the impacts of climate change on their local environments.

As Christians, we have a particular obligation to care for the earth as God’s beloved creation (Genesis 1 26-28, 2:15), as well as for the most vulnerable among the human family (Matthew 25).   Accordingly, we also commit our Parish to the following goals:

1. Reducing Parish Energy use,
2. Reducing use of single-use plastic products, working towards elimination; and 
3. Pursuing education about these issues and alternative resources to be used at church and at home.”
CARRIED 
(later in the meeting, see following notes)
		
Discussion ensued with regard to the above-noted motion.  Rev. Phil noted that this a Diocesan motion and we can either support or reject this motion but that we cannot amend it.  

	A vote was then taken as follows and the motion was CARRIED.
			Yea		50
			Nay		5
	

	b. 	Other Business

Continuing Conversation Update

Rev. Ruthanne thanked Lucy Black for facilitating the Continuing Conversation discussions.   The following comments were summarized resulting from the feedback received during these discussions.

· Timing of the meetings – It was requested that some of the meetings be held at night rather than all in the day in order to accommodate those who could not attend.
· Sale of the Rectory – This is not planned for at the present time.  It is a decision that the Diocese makes and we can only make a proposal.  It was also noted that the proceeds from any sale of the Rectory would go to the Diocese and not to the Church of the Ascension.  We would be responsible for providing a housing allowance for any future Priest to come here.  Severance of the land has not been investigated, but is likely to be difficult or impossible.
· Seniors Ministry is a high priority. Suggestions for more socials for seniors and to increase the Pastoral Care Team to be able to meet all the needs of the seniors in the community.  We presently conduct 4 Nursing Home services.
· Chairs vs. Pews to allow for greater comfort and more accessibility.  It was noted that if the pews were removed and replaced with chairs, we would be able to provide more rental space for music events, etc.  A suggestion was made that only some of the pews be removed rather than the whole church and that 5 pews had already been spoken for.  Ruthanne advised that a Committee is being formed to further investigate this matter and that in any event, we would have to hold a Special Vestry Meeting to approve of the expenditure of funds.  Rev. Ruthanne asked that if anyone is interested in sitting on this committee to please let her know.

Leadership and Administration concerns

· Rev. Ruthanne noted that some concerns have been raised with regard to the amount of time she is in and away from the office.  She advised that she has provided the Wardens with a Time Audit of her time spent in the office and her time spent on outside responsibilities required by the Diocese and fulfilling her Pastoral duties.
· A question arose as to whether Rev. Phil would be assigned a new church now that he has been ordained prior to him completing his two- year term.  Rev. Phil responded that he has provided Rev. Ruthanne his assurance that he will complete his commitment of the 24-month contract.	

	13.	Adjournment

		MOVED by Catherine Corden, SECONDED by Eric Flowers
“THAT the Vestry Meeting of the Church of the Ascension be adjourned.”
			CARRIED
	

The Reverend Ruthanne Ward closed the meeting at 1:00 pm. with the Doxology and Blessing.		



[bookmark: _heading=h.1fob9te]Special Vestry November 16th, 2020 
of the 
Church of the Ascension, Port Perry

Present:

Rev. Ruthanne Ward	Glynnice Avery	Dan Cappellani
Bev Brown	Cathy Cooper	Catherine Corden	
Sallyanne Etherington	Ross Etherington	Anne Lane
Aeneas Lane	Linda McLaughin	Lawrence McLaughlin
Ann Miles	Anne Paré 	Kathy Sweet
Alan Sweet	Nora Symington	Susan vanTijn
Occ vanTijn	Mary-Margaret Walters	Wynn Walters


	
Rev. Ruthanne Ward called the Special Vestry Meeting via Zoom to order at 7:30 pm and explained that the meeting was being recorded digitally, along with the taking of minutes by the Clerk, Nora Symington.
An opening prayer was led by Rev. Ruthanne who gave an explanation that the purpose of the Special Vestry Meeting was for the election of Occo vanTijn as a new Deputy People’s Warden and noted that no other nominations had been received.
Rev. Ruthanne also noted that she had received many phone calls endorsing the proposed election of Occo vanTijn from persons who were not able to attend the zoom meeting.

MOVED by Dan Cappellani, SECONDED by Cathy Cooper
	“That Occo vanTijn be elected as Deputy People’s Warden.” 
					CARRIED UNANIMOUSLY
				
A person by person vote was taken and was carried unanimously. 
	      
MOVED by Alan Sweet, SECONDED by Dan Cappellini
	“THAT the Special Vestry meeting be adjourned.”
							CARRIED

	The meeting adjourned at 7:44 pm

[bookmark: _heading=h.3znysh7]Bishops’ Letters 
To our Clergy, Churchwardens and Parishioners					February 2021
Beloved in Christ, peace and grace be with you.
Grow! You may remember that in my letter to you last year, I invited each community to embrace the essence of our diocesan strategic plan, Growing in Christ. The invitation was simple…grow! Well, none of us could have imagined the scope with which we would have to adjust, change, turn, accommodate, and innovate in 2020. Almost every aspect of how we do Church would need to be transformed: from worship to administration, from pastoral care to sacramental ministry, from finance to stewarding buildings and property. On Sunday, March 15th we closed the doors of our buildings and we were jettisoned into another way of gathering and being the Church.
Parishes small and large, rural and urban turned to online worship, telephone ministry, driveway conversations, pre-recording and livestreaming. We thought we would be back in our buildings by Easter. My, how we were wrong about that. Maybe by Pentecost things would be normal again, we thought. Summer turned into fall. A partial opening under strict guidelines would give way to a second wave that would carry us through Advent and Christmas, Epiphany and now into Lent. Through it all we have learned to live outside our comfort zone and grow. Like being tossed into the deep end of the pool we are learning to swim.
The Jubilee offered by the Diocese in 2020 helped to shore up a faltering financial confidence. Many parishes report that online worship and programming is reaching a wider audience. Some parishes tell us that financial support and donations are holding steady. Clergy tell me that there is a growing trust, cooperation, and companionship with colleagues. Many parishes speak of collaborating with neighbouring communities. We have also been wrestling with how to serve those who are falling through the cracks of our social structures and safety nets, particularly those who live in precarious housing, grapple with food insecurity, mental health issues and domestic violence.
The murder of George Floyd on May 25, 2020 thrust us into the depths of confronting anti- black and systemic racism. Each year at vestry we ask you to consider supporting a social justice initiative. In 2021, we invite you to support the motion on Committing Ourselves to Anti-Racism. The initiatives that are outlined give all of us the opportunity to be agents of dismantling racism in all of its forms. We are called to change. Throughout this time of pandemic, we are doing more than just treading water… we are growing. I believe we are growing in trust of one another, and deeper still, in trust that God has this whole situation in hand. And trust calls us to be faithful and to be prepared.
As you gather for your vestry meeting, likely online, I want to say two things. The first is to express my profound gratitude for your faithfulness, hard work, creativity, and innovative ways thus far in this pandemic. I am thankful for the tireless leadership of our clergy; bishops, priests, and deacons. I am moved beyond words by the ministry of our lay leaders who move mountains to keep the church moving. Thank you.
The second thing is, be prepared. We hear this summons often in scripture. In the wilderness, prepare the way of the Lord, cries the prophet. I go to prepare a place for you, Jesus says to his disciples. Preach the word, be ready in season and out of season writes Paul to Timothy. As circumstances begin to change, as the vaccine begins to take a hold for the better, I hope that you will take as much time planning for a return as you did when our doors closed in March of last year. Coming back will take a special kind of care and effort. It will take time to allay fears, it will take energy to coax the community to move forward in new ways. It will take a vision steeped in the Gospel of Jesus Christ to lift the eyes and hearts of a weary people.
And let us not grow weary of doing good, for in due season we will reap, if we do not give up. So then, as we have opportunity, let us do good to everyone, and especially to those who are of the household of faith. Galatians 6.9-10
Yours in Christ,
The Rt. Rev. Andrew J. Asbil
Bishop of Toronto
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How does one start a report for a year unlike any year we’ve ever experienced?  When we met one year ago, on February 23rd for our Vestry, little did we know that the world would shut down in only three short weeks, changing all of our lives.

Of the 52 Sundays in the year, we were only able to gather in church for 25 of them.  Normally we can squeeze about 100 people into our church, and on an average Sunday (at least in 2019) we’d see somewhere between 55 to 70 people at church.  In the fall of 2020, with all the restrictions in place, we couldn’t have more than 23 people in the church at one time.

We learned to connect and gather in new ways.  When safe, we gathered, at a distance, on the front lawn of the church and got to know each other in new ways, and wave to neighbours as they walked by.  We got our Buddy System up and running, doing our best to make sure everyone in the parish was contacted by someone else in the parish from time to time.  We learned how to use our website and newsletter more frequently, and began the challenging task of updating our technology at the church to allow for live-streaming (thanks to Rob & Andrew Paré). I learned how to preach to a camera instead of a congregation, something I never anticipated. 

There was a headline early on in the pandemic that read, “The Discomfort You’re Feeling Is Grief.”  There has been so much to grieve this year, too much.  The loss of community and normalcy; the loss of seeing our loved ones and giving them hugs; the loss of public gathering and celebrations; and most profoundly, the loss of too many people, some of them known to us, as casualties of this virus and the impact of this virus.  And in the midst of all that grief, we’ve not had the usual ways to process it - together.  

We have also had to grieve other losses.  We’ve said good-bye to some of the saints who now rest in the light of Christ, remembering Tom Midgley, Don Proutt and Joan Cudlip.  

Though we were blessed to celebrate the ordination of The Reverend Phil Gearing early in 2020, and to be blessed by his ministry amongst us, we also had to say good-bye to Reverend Phil (in the frustrating and unsatisfactory way of emails and cards).  These were not easy passages.

And yet, as Christians, as people of faith, we hold our grief with hope.   Perhaps as we enter the season of Lent this year, less in shock than last year this time, yet deeper in the grief of what we’ve lost, we will find places to hold, express and honour that grief.  Yet, as we hold it, we journey, always, towards Easter.  Towards life, hope and promise.  Towards light returning and life continuing to be lived.

This past year has asked a lot of all of us.  I want to say a deeply felt thank you to our leadership at the church.  In particular, to our wardens and treasurer.  Though John Moon had to step down, we are so grateful for his thoughtful and faith-filled participation on the leadership team.  We are grateful that Occo Van Tijn agreed to step into the role of Warden.  I believe the corporation met at least twice as much as usual this past year.  They’ve worked hard and prayed hard.  Thank you!

I would also like to say a very special thank you to Shirley Andrechuk.  Shirley has served as the office administrator here at Ascension for many years, and before that at St. John Blackstock (and for awhile, at both parishes).  Shirley ran our office with precision and efficiency, always greeting those who dropped by with a big smile and warm conversation.  Along with making sure bulletins were done, records kept up and photocopier toner ordered, Shirley very generously gave many beautiful embroidered items to the church, both for our use and for us to sell at our Christmas Bazaar.  Though we have had to retire the position of office administrator for financial reasons, we certainly hope that Shirley will continue to be a part of our church community in the years to come.  I know she will remain a friend to many of us.

Many people made the church and worship accessible for us in this year of unprecedented change.  Our beloved music director, Liz Lambert learned how to record for our online services - first as audio recordings, and now on YouTube.  Thank you Liz and Ankelly and others who made music happen, even in lockdown!  Thank you to all the cleaners who stayed after church to wipe down the pews and door knobs so that we could feel safe when we did gather.  And thank you to our faithful property guy, Cliff Moon, for always being on hand to attend to furnaces and such.

And in the spirit of ‘the first shall be last, that last shall be first’, I want to thank each and everyone of you for your faithfulness and prayerfulness.  Despite the challenges and hardships of this past year, despite the ways in which your faith has been challenged, sorely challenged, you went to church on Sundays when you could, often online. You continued to pray.  You picked up the phone and called neighbours and fellow parishioners.  You made casseroles and dropped them off.  You donated to the food bank, and you sent emails of encouragement.  You wrote cards and sent notes through the mail.  You remained faithful to the body of Christ that God has invited you to be a part of in this place and at this time.

As I have met with various leaders in the church, in the Anglican Church and beyond, there are certain things that are becoming clear, even as we anticipate vaccines and a world (hopefully) similar to what we once knew.  We know that some people will access the worshiping community online from now on.  We know that we will only survive as the local church if we become more engaged with our local communities - sharing our resources (volunteers, buildings etc.).  Very little of what is unfolding is surprising to those who have been watching closely for many years.  And, in fact, it is exciting for some.  The church was never meant to be a quiet refuge for a few.  The church has always been meant to be sanctuary for all.  A place to rest, to find healing, to grow, to be nourished and then challenged and always, always, to be sent back out.  

The Spirit of God is not stingy when it comes to those who open their hearts.  We have, over the past three years together, done some very helpful discernment (The Revitalization Conversations in 2018/2019 and The Continuing Conversations with Lucy Black in early 2020).  As we have faced new and unprecedented challenges, we continue to seek God’s guidance and blessing.  As we come to this year’s vestry, somewhat limited by current restrictions and only being able to meet virtually, let us attend to our duty as the Body of Christ with faith and hope.  I do not say that lightly, because we are weary in the light of all we have to face.  So let us, in the straightforward and pragmatic words of St. Paul, “not lag in zeal, be ardent in spirit, serve the Lord. Rejoice in hope, be patient in suffering, persevere in prayer.  Contribute to the needs of the saints; extend hospitality to strangers.”

In other words, let us love and serve our Lord, with peace and together, whatever this next year may bring our way.

I write in a spirit of gratitude and hope.
Respectfully submitted,[image: ]





The Reverend Canon Ruthanne Ward


[bookmark: _heading=h.tyjcwt]Warden’s Report
We began the year with happy celebrations.  Reverend Ruthanne was appointed Canon Rev. Ruthanne and we attended the installation service at St. James Cathedral in Toronto.  In February, we held Curate Phil Gearing’s ordination service at our Church.
Many changes and adjustments unfolded beginning in March.  A lockdown prevented us from holding Church services, Bible studies, and renting our Hall for community activities.  We quickly learned how to use Zoom and to hold regular Warden meetings via Zoom.
Rev. Phil and one of our parishoner’s, Marion Falconer, had coordinated a Buddy Program.  The Buddy program became essential during the pandemic.   It was a way in which all parishoners were contacted and connected.
Due to health reasons, Warden John Moon resigned.  We miss John’s commitment and expertise, especially in the property management area.
In June, we prepared to hold a Special Vestry meeting to discuss replacing the pews with chairs.  Wardens contacted parishoners via telephone, however, the meeting had to be cancelled due to Covid restrictions.  A mail slot was installed, thanks to Dan Cappellani.  It is another means in which parishioners can drop off donations and correspondence. 
Adhering to the Diocese guidelines for reopening, Warden Anne Parế formed a cleaning team and ordered cleaning supplies, masks, proper signage, etc.  
Warden Gillian Daly worked with Rev Phil and ordered equipment for live streaming.  A huge thank you to Rob and Andrew Parế, who were instrumental in setting us up to successfully offer live stream services.  We are very thankful that Ben Cutmore has accepted the technical facilitator position. 
During the summer months we met weekly to get everything ready for reopening in September.  Property Manager, Cliff Moon and Treasurer Susan Tremayne-Moon, helped to reorganize the administrative office.  Wardens Glynnice Avery, Anne Parẻ and Rev Ruthanne met with staff and addressed changes to hours and roles.  Church reopened for services September 11th. 
 A special Vestry meeting via Zoom was held to elect a deputy Warden.   We welcomed Occo VanTijn to the Corporation.
Rev Ruthanne, Treasurer Susan and the Wardens prepared a mailing to go out just before Christmas.  The mailings were hand delivered and proved to be a welcome read.  
The year 2020 ended on a very quiet note; back to Church services available on live streaming only and the building closed.  We are grateful that we have met most of the challenges successfully.  Thank goodness for Zoom, phone, email, weekly newsletters, live streaming.
Respectfully submitted,
Anne Parế, Occo van Tijn, Gillian Daly, Glynnice Avery
[bookmark: _heading=h.3dy6vkm]Committee Reports
[bookmark: _heading=h.1t3h5sf]Outreach Committee Report

Not surprisingly this was a very quiet year. We did have a virtual presentation by Christian Harvey in conjunction with North House as a follow up to the interest expressed in forming a Poverty Coalition. Anne Lane once again sold Church calendars to raise money for Operation Scugog. Thank you Anne. and many thanks to Phil and his 1000 km walk as we were able to send $2,646 to Faithworks. 
We have received a grant of $300 from the Diocese which will be used in some way in the community towards pandemic relief/support/encouragement, details to follow. 
We sincerely hope that we will be able to accomplish more this year. We have been forced into a time of introspection. Let us now turn our attention back to the community.
[image: ]
Respectfully Submitted
Susan van Tijn
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 The year 2020 proved to be a great challenge for everyone at the Church of the Ascension.

 On February 9th, the Choir was very pleased to sing Robert Shaw’s With a Voice of Singing at the Ordination of the Reverend Phil Gearing.  This anthem was conducted by Angela Wakeford.

Unfortunately, because of the Covid-19 Pandemic, the Choir has not met or sung together as a group since March.  The church was closed from March to September.  There has been no congregational singing in the church since March.

When in-person services started up again in September, the Parish was blessed to hear numerous prerecorded vocal solos by Ankelly Armstrong, Anne Lane (voice and flute), and Wynn Walters.  Hymns and other music were played by me on the organ and piano.  In December, Ruthanne Ward, Ankelly Armstrong, and I recorded a Virtual Carol Sing for the Advent/Christmas season.

I look forward to the day when the congregation and Choir can sing and praise God together again.  Let us all pray for that day.

Respectfully submitted,

Elizabeth Lambert 
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A BIG thanks to all members of the property committee and various parishioners who have helped with many property issues this past year.  There are too many people to mention and I didn’t want to miss anyone by naming names.
With the ongoing maintenance of the Church, Hall and Rectory, many of the major projects planned, have been put on hold due to the current world situation (pandemic related) we are all dealing with.  The flower beds and property surrounding the buildings have received tender loving care and have been admired by many a passerby.
On an annual basis, the Church and Hall heating and security systems are inspected, repaired and upgraded as needed.  A major repair had to be completed on the hall roof-top furnace (a cracked heat exchanger) which left the hall and offices without heat for part of December 2020 until the middle of January 2021.
We received a notice, from the Region of Durham, that properties that were grandfathered in the past now have to be inspected by plumbing contractors and have installed, a water backflow valve, on our incoming water supply, for drinking water safety.  This is in progress at the moment. 
At this point in time, the following projects are still either outstanding or could get underway as 2021 proceeds.
1.  Replacement of hall, offices and outdoor lights with LED lights for considerable reliability and cost savings.
2. Addition of more ice jams blades to the steel roof to prevent ice and snow build-up by the hall entrance.
3. Installation of gutter guards on the church and hall eve troughs to prevent leaf clogging.
4. Construction of a garden storage shed for gardening items and general storage.
5. Brick work and repointing of Church buttresses and some concrete repair.
6.  A remodel of the Rectory deck for aesthetic and utilization enhancement and continue work on the rectory foundation and basement facilities as per the engineering report completed earlier.
Some items that are still outstanding and have been looked into and discussed are:
·  Refreshing the sanctuary with a floor to ceiling paint job as well as refinishing the floor.
· Possible remodelling and re-organization of the hall washroom facilities.
·  Repair and refurbishment of the Church Bell and Bell Tower.
Back in 2020 I put forward a plan to re-organize the property responsibilities.  Progress has been made along those lines and further discussion will take place as we continue looking after our beautiful Church properties.  

[image: ]
Respectfully submitted, Cliff Moon, Property Chair.


[bookmark: _heading=h.17dp8vu]Fundraising Report

Two fundraising events were held this year.  In May, approximately 25 pasta sauce and meatballs orders were delivered.  
In November a Virtual Christmas Market was held.  Nora Symington and I wish to thank Rev. Canon Ruthanne for her photography and computer skills.   Thank you for the many donations we received to make this event successful, and especially to the many shoppers.
Both events were generously supported and approximately $2,300. was raised in total.
Submitted by,
Glynnice Avery


[bookmark: _heading=h.3rdcrjn]St. John`s Cemetery Report 

2020 has been a year we will all remember, just as 1918 was a year our grandparents remember.

Donald Proutt who was a member of St.John`s congregation and a member of the cemetery board for many years was buried in St.John`s this past summer.  Our condolences go to his widow Grace.  We also had three cremation burials this year.

We could not meet for our annual meeting in March because of COVID, so we met in the cemetery in June.  At that time we decided to have an informal “meet and greet” on the 13th of September.  This evolved into several family reunions.

We went through a particularly dry time in June and early July when the grass did not need cutting; however Justin Stone managed to keep the grounds looking good.

We look forward to 2021 with more enthusiasm for projects which could be undertaken.
When we were with St.John`s Blackstock, the cemetery was included in their website.  The cemetery should have a comprehensive website of its own so that people doing genealogical research would be able to access information about their ancestors.  We already have photographs of the gravestones along with printed information of the inscriptions on them.  One of our projects in 2021 will be finding the best way to put all the information online.

Respectfully Submitted,
Lawrence McLaughlin
[image: ]
[bookmark: _heading=h.26in1rg]Report on the Buddy System

One of the things that came out of the revitalization meetings was making sure we cared for each other in the parish. The idea of a buddy system was to have small groups of people who would notice if someone in their group was absent for a couple of Sundays so that a quick phone call could be made to just say, “are you ok?”

However, with Covid, this has taken on a life of its own!! We don’t see each other as we are all absent! Instead, our wonderful coordinators have been either phoning or emailing their buddies to say, “we are here, how are you? Is there anything you need? Does Ruthanne need to get in touch?”  This is the way we are all trying to stay connected as a parish during this pandemic.
I think we are fortunate that we were able to get this started pre-Covid and I think most people are happy to have that contact. We do care about each other and I think this is one way that we do show our love and caring.
Respectfully Submitted,
Marian Falconer


[bookmark: _heading=h.lnxbz9]Financial Information 
Due to COVID the finance committee did not formally meet this year; however, more time was spent working with the Diocese on monthly reporting of receipt information.

[bookmark: _heading=h.35nkun2]Envelope Secretary’s Report   - please see spreadsheet following
Alan’s comments - “I have not said this in the written document, but I think we should be encouraging as many people as possible to switch to Pre-Authorized Gifts to help raise the monthly contributions and reduce the deficit.  I believe that now knowing that credit cards are an option at 2.5% more may consider this to accumulate various incentive points.  People should be encouraged to contribute their monthly donation plus the service charge”.
[bookmark: _heading=h.1ksv4uv]Income Statement and Balance Sheet – following Envelope Secretary’s Report

Actual results:
Actual results for 2020 reflect the following difference due to COVID:
· The Diocese offset lower receipts from parish offerings, fundraising and hall rentals with grants totalling $30,667 that included payment forgiveness in April, May and June of 1) the clergy stipend and benefits and 2) the allotment expense; $1,950 toward rectory costs and $5,000 for virtual recording technology.
· Payments of $2,680 for CEWS (emergency wage supplement) for July, August and September.  
· Reduced costs primarily for music and administration. 
· The net income of $19,407 is due to COVID, without COVID we had budgeted for a loss.  If the Diocese receives CEWS for October, November and December the net income for 2020 will be revised to reflect these payments.
Budget Notes:
The budget assumes that lock down will continue throughout 2021.  Fixed expenses will continue; however, we do have some control over variable expenses.
We are budgeting for a loss; receipts are lower due to COVID and I recommend that dividends at 4.25% in the Ascension fund be reinvested this year which reduces investment income.  Secretarial assumed a volunteer position and organist’s salary temporarily reduced until choir resumes.  Repairs to the church higher due to unforeseen maintenance – see property report.
[bookmark: _heading=h.44sinio]Fund Statement Details – Page 30.

[image: ]
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[bookmark: _heading=h.2jxsxqh]
[bookmark: _heading=h.z337ya]Motions being brought to Vestry, February 2021
[bookmark: _heading=h.3j2qqm3]The Social Justice Motion

The Social Justice Vestry Motion for 2021 is offered by the Bishop’s Committee on Intercultural Ministry with the full support of the Social Justice & Advocacy Committee:
“The parish of Church of the Ascension, Port Perry, acknowledges that Anti-Black racism exists in our society and in our Church, and that it and all forms of racism against Black, Indigenous and other racialized people are a sin against God and against our neighbour. We commit ourselves to the recognition, dismantling, and elimination of Anti-Black and other forms of racism in our secular institutions, in our Church, and in ourselves, and to work for the full inclusion, participation and belongingness of Black, Indigenous and other racialized people in all sectors of our common life.

In light of this acknowledgment, and in keeping with this commitment, our parish undertakes to do the following: 

· To pray for healing for racialized communities, for awareness amongst ourselves for how we perpetuate, often unknowingly, systems that oppress others.
· At least one event in the coming year that provides our community with education about these issues in our own community and church.
· To think creatively for ways we can make our own church feel safe and inclusive for those who may not find it so presently.




[bookmark: _heading=h.1y810tw]Motion regarding the removal of pews from the sanctuary to be replaced by chairs
[bookmark: _heading=h.4i7ojhp]
We the Vestry of The Church of the Ascension approve the allocation of $70,000 to be withdrawn from the funds made available to the church from the proceeds of the sale of St. John’s Blackstock. This money will be used to pay for the removal of pews and installation of moveable sanctuary chairs as per the proposal presented by the Corporation of Ascension. These monies will also cover the cost of refinishing the hardwood floor, painting the sanctuary and re-carpeting the aisle.
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The Incorporated Synod of
the Diocese of Toronto

The Right Reverend

Riscylla Shaw Trent Durham Area Office:
) 905-668-1558
Bishop Suffragan of Toronto Diocese of Toronto 965 Dundas Street West
Phone: 416-938-8777 Anglican Ghuirchof Canaida Whitby, ON  L1P 1G8
email:  rshaw(@toronto.anglican.ca www.toronto.anglican.ca
Bishop Riscylla’s Letter to Vestry 2021 February 1, 2021 ~ St Brigid of Kildare

Dearly Beloved Friends in Christ ~ grace to you and peace on this important day as you gather in the name
of Jesus.

In this Covid-19 global Pandemic, we are experiencing Virtual Vestry. This is tremendously courageous, a
very different experience, and sure to have some flaws ~ we certainly would prefer to gather face to face.
However, be assured of my heartfelt prayers as you gather ~ you will pull through this in good and faithful
ways that bear witness to our enduring commitment to building up the Reign of God, even while ‘out of our
comfort zones.’

I am deeply grateful for the vision and ministry of Bishop Peter Fenty, who retired as Bishop of York
Simcoe at the end of 2020. One of his legacies will be the prayer refrain, assuring us of our preciousness in
the sight of ‘our Loving, Liberating and Life-giving God.” He inspired many with his wit, his wisdom, and
his infectious readiness to freely serve our Lord and Saviour, Jesus Christ.

Please know of my deep gratitude also, for your vision and work in fulfilling the mission of Christ in your
life together, in your communities and in your neighbourhoods. To the many people who serve as
leadership in our parishes and on Diocesan boards and ~ Wardens, Treasurers, Administrators, Musicians,
Volunteers ~ you keep us going. Thank Youl

This is a time like no other, when it is vital to humbly reach out to our neighbours, to find new ways to
serve, that the lonely and the lost might find hope. The posture of humility is both a gift and a discomfort
for many of us, as it deepens our humanity and helps us to know ourselves as a sacred part of Creation.
Building partnerships, thinking expansively and shining our lights by sharing our testimonies of faith will be
a recipe for resilience.

Another fundamental ingredient in our recipe for resilience is kindness. Be good to one another, give your
clergy a break (even if you are right). They are working overtime to blend traditional and innovative ways of
doing ministry to meet pastoral and administrative needs, with a heart for Jesus and a heart for you. Thanks
be to God!

Our priotities for 2021 are Ministry Development and Parish Partnerships /Regionalization innovations.
There is a continued emphasis on the work of Reconciliation, Recovery & Mental Health, and
Radical Inclusion that we brought forward for 2019 and 2020, so if you are engaged in actively
supporting and developing any of these areas as a congregation or small group, do continue in this
direction.

Coming through Covid-19, however, everything is different.
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Outreach Fund

2019 2020

Diocese Area council Grant S - S 300
Donations 200 24
Church Calendars 415 195
Operation Scugog 980
Book sales 181
Syrian Refugees 6,632
Faithworks/ Primates 2,385 4,761
Talent Auction 2,950 |

13,742 5,280
Truth and Reconcilation 225
Church Calendars (expense) 123 95
Operation Scugog donation 1,260 100
Syrian Refugees 6,546
North House 2,910 250
Faithworks Phils walk 2,646
Faithworks/ Primates 2,030 1,798
Thyme Speaker (net) 13
Matthew House 77

13,170 4,902

Receipts less expenses S 572 S 378
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Property Fund

2019 2020
Receipts
Donations $ 729 $ 120
Dividends from Rectory Fund 6,825 6,174
Fundraising for Energy-efficient lights 2,000
Special Vestry withdrawal from GIC 11,010
20,564 6,294
Expenditures
Rectory costs 13,796
Energy-efficient lights 1,384
Furnace/air 8,180
Miscellaneous 185
22,161 1,384

Receipts less expenses $ (1,597) $ 4910
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St. John's Anglican Cemetery Financial Statements

Receipts
Internment Fees
Monument Fees
Sale of Plots
Sale of Cornerstones
Sale of Columbarium Niches
Donations - Receipted
-Open
Dividends - Care & Maintenance
- Monument
- Investment Fund
GIC and Bank Interest
Property Rental

Expenditures
Graves : Open and Close

Grounds and Monument Maintenance

Purchase of Cornerstones
Honoraria

Office Supplies & Postage
Bank Charges

Receipts - Expenditures

Operating Fund
OpeningBalance - Jan 1
Receipts - Expenditures
Transfer to Monument fund

Purchase of sign - extraordinary item

Closing Balance - Dec31

Investments Consolidated Funds
Opening Balance - Jan 1
Revaluation
Closing Balance - Dec 31

Care & Maintenance
Opening Balance - Jan 1
Revaluation
Closing Balance - Dec 31

Monument Fund
Opening Balance - Jan 1
Revaluation
Transfer from Operating
Closing Balance - Dec31

2020 2019 2018
2,100.00 2,750.00 3,133.00
313.00 50.00 313.00
- - (250.00)
- - (100.00)
2,790.00 - -
3,840.00 1,455.00 2,155.00
- 309.00 240.00
1,126.68 1,008 16 1,101.56
- 117.96 119.26
1,819.02 1,070.34 1,378.85
191177 290.78 1,600.85
150.00 150.00 150.00
14,050.47 7,801.24 9,841.52
1,073.50 1,808.00 1,465.50
2,895.00 3,000.00 3,481.88
.23
150.00 300.00 350.00
119.48 4874
27.50 30.00 30.00
4,146.00 5,257.48 5,461.35
9904.47 2583.76 4380.17
73,337.72 70,793.9% 70,104.73
9,904.47 2,543.76 4,380.17
(50.00) (313.00)
(3,377.94)
83,192.19 73,3172 70,793.96
34,861.28 32,519.52 35,026.52
1,748 82 24176 _(2,507.00)
36,609.70 34,86128 32,519.52
38,935.03 35,816.67 37,435.56
1,147.12 3,11836 (1,618.89)
40,082.15 38,935.03 35,816.67
4555.51 4190.65 4052.67
13867 364.86 -175.02
50 313
4744.18 4555.51 4190.65
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Church of the Ascension-Port Perry

Giving Numbers Report-2020 Summary

1st Quarter2020 January, February, March
79 giving numbers issued
14 not used this quarter

Total receipts $21,803.75
2nd Quarter 2020 April, May, June Total-January 1 to June 30, 2020
79 giving numbers issued @6 Weeks)
24 not used this quarter
Total Receipts $28,020.99 Total Receipts: $49,824.74
3rd Quarter 2020 July, August, Sept

79 giving numbers issued
22 ot used this quarter

Total receipts $24,939.55
4th Quarter 2020 oct, Nov, Dec Total to December 31, 2020
80 ghing numbers issued (26 Weeks)
19 not used this quarter
One Line-Canada Helps $4,256.00 One Line-Canada Helps $4,256.00
Total Receipts. $26,802.99 Total Receipts: $51,742.54
Total Reporting Year 4105,823.28 105,823.28

Average Offerings per week Fiscal Year 2020

1st 2nd 3rd ath
Quarter | Quarter Quarter | Quarter Average
2020 2020 2020 2020
Jan-Feb-Mar | Apr-May-Jun | | July-Aug-Sept| Oct ov-Dec
0 14 21 22 19 20
001- 500 5 3 2 4 4
501- 1000 8 4 6 6 6
1001-1500 5 3 2 3 3
15.01-20.00 6 6 5 4 5
20.01-3000 23 17 20 16 19
30.01- 4000 6 6 6 10 7
40.01- 5000 7 4 6 8 6
S0.01+ 5 12 10 10 9
79 79 79 80 79
2020
One Line-Canada Helps $4,256.00
Total receipts $21,803.75  $28,02099  $2493955  $26,802.99 $105,823.28
2019 $30,937.05  $27,36346 _ $26,983.26  $38,654.05 $123,937.82
Difference: $9,133.30 $657.53 $2,04371__$11,851.06 -$18,114.54

The breakout numbers above represent the contributions through box set envelopes and Pre-Authorized Gifts
The amount contributed through the online senice Canada Gifts does not show me the name of the
contributor or any other information to allow tracking

The average number of unsued envelopes seems high. Considering that we were not in attendance

the number is not the same envelope holder each quarter. There were only 2 box sets of envlopes

not used at all during 2020

Again, these percentages are only representative of box set and Pre-Authorized Gifts.

28% ofthe envelope/PAG subscribers contributed 66% of the total offerings.
72% ofthe envelope/PAG subscribers contributed 33% of the total offerings
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CHURCH OF THE ASCENSION FINANCIAL STATEMENTS

FOR THE YEAR ENDED

INCOME STATEMENT

Receipts
Parish Offerings
Open
Diocese Grantfor Curate
Curacy fundingfrom GIC
Diocese Grantfor COVID
CEWS Relief
Memorial /Designated
Fundraising
Transfer from Worship
Hall Rental
Investmentincome

Other Revenue ( sale of equipment)

Expenditures
Worship
Incumbent Stipend
Incumbent Benefits
Incumbent Housing

Professional Development
Travel Allowance /Expenses

Curate Expenses
Relief Clergy
Organist/Choir dire ctor
Worship Resources
Flowers

Music

Family Service

Staff Salaries & Benefits
Secretarial

Custodial

Property

Repairs & Maintenance - Church

Landscape Maintenance
Repairs - Rectory
Utilities - Rectory
Utilities - Church
Insurance - Church
Rectory Property Taxes
Cleaning Supplies

Fire Alarm/System Monitoring
Organ/Piano Tuning - R&M

Dec-31-2019 Dec-31-2020 Dec-31-2021
Actual Actual Budget: Budget
$ 113433 102,121 $ 115000 102,000
6112 1,485 6,000 1,200
26,833 30,667 46,000
15,465 12,547 30,112
30,859
2,680
805 240
7,529 2,304 5,000 2,000
4,506
2,516 830 2,400 1,000
5428 6,203 6114 2,200
1,910
184,337 189,986 210,626 108,400
42,500 38,099 38,099 38,617
18,117 16,719 16,830 17,052
600 750 750 900
97 700 300
42,5% 50,742 76,112
1,545 - 1,500
16,150 10,112 17,335 9,386
1,130 234 1,000 250
32 8
583 285 400
500
123,300 116,363 151,726 8,005
12,774 3,882 13,200
3,637 2,263 3,665 1,800
16,411 6,145 16,865 1,800
1,259 1,418 2,000 3,000
1,662 408 1,600 500
470 50 500 500
3,658 3,929 3,600 4,000
6,205 4,978 6,000 5,000
4,349 5178 5219 5,900
4,597 5024 5,004 5024
285 34 500 100
1,091 844 1,100 1,000
420 504 600
23,996 22367 26,123 25,024
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Dec-31-2019 Dec-31-2020 Dec-31-2021

Actual Actual Budget Budget
Administration
Advertising Services 476 29 500 150
Auditexpense 3,000 4,000 3,000 4,000
Interne t/Website 1,347 1,658 1,500 2,000
Cell Phone 133 500 500
Office Supplies 422 798 1,000 200
Technology Services 1131 5,064 1,200
Postage/Courier 81 @2 100 50
Police Checks ES) 40 50
Photocopy 2232 1,807 2150 1,800
Service Charge Int 377 389 360 450
Wiscellaneous (memberships) 446 260 300
Diocesan Assessment 8621 9846 9852 9,778
HST/PST Non-refundable %61 1,027 1,000 1,000
Conferences 390 300
19716 25,210 20612 21,138
Community Development
Christian Education/Library 448 300 300
Hosting/Kitchen 466 404 325
Meals 125
Rector's Discretionary
914 494 750 300
Total Expenditures 184,337 170,579 216,076 116,267
Netincome {Loss) $ 0 $ 19407 $ (54500 S (7,867)
BALANCE SHEET
Assets
Bank Balance $ 18617 37,404
Petty Cash - 39 162
Prepaid insurance/Receivable 566 1,899
HST Refundable 1,353 1168
Redeemable GIC(s) 15,262 15,354
Investments at the Diocese 478,266 483,467
$ 514025 $ 539454 S - S
Current Liabilities
Fai thw orks/PWRDF /LOFT $
CRA - Employment Taxes 492
Deferred RevenueCewDd 201
Accounts Payable 5043 9043
Promissory Note 7,567 7,567 7,567 7,567
Long Term Liablility
Promissory Note 30,269 2,700 2,700 15134
Funds (see Fund Statement for details)
Funds at the CIBC - 7,815 16,676
Funds Managed Through the Diocese 478,266 483,467

$ 514023 S 539,454 S 30,268 $ 22,701
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The changes are in our homes, our neighbourhoods and our church communities. Loved ones have
perished unaccompanied, celebrations of life and of passage (weddings, baptisms) have been delayed or
cancelled, budgets (parish, personal) from last year were met, exceeded, or some were sorely under-met ...
there are many ways that we can evaluate the changes that are present as part of our new reality. Embracing
humility, recognizing that we are stronger together, and looking with hope and courage to the outcomes
possible when we work collaboratively as church, we can create opportunities to share wisdom, learnings,
staff, administration, and ministry ~ even space and resources.

We humans have the capacity to understand our discipleship to include responding to this time of radical
change with faith-filled honesty and respect, recognizing that ‘who we were’ is not ‘who we are.’

Lament is vital in healing ~ so as we move forward together, it is essential that we create the space to grieve
what has been lost and destroyed ~ let us bless this loss, and give it to God.

We also need to create the space for new life to emerge and sprout up, that the Spirit of Life will prevail,
that the mission of our ancestors in faith continues as we grow individually and as a community in
discipleship and servanthood, and as we invite seekers to find new life in Christ.

In the spirit of new life, I strongly encourage you to pass the Social Justice and Advocacy Vestry Motion,
Committing Ourselves to the work and education of Anti-Racism and Anti-Bias training and
implementation in each of our communities of faith.

Be courageous: Take whatever vaccine is offered to you.
Be intentional: Build out into your community, including the ‘other’, with Jesus as your guide.
Be inclusive: consider the climate, the creatures, the future generations.

May God bless you and equip you richly with grace in 2021.
Yours faithfully,

Rl

to embody, in word & action, God’s grace, reconciling love, justice, compassion & liberation
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Internal Funds

Operating Fund Outreach Fund [2]Worship Fund[2] Property Fund [2] 2020 2019

Opening Balance 50,953                   17,103                   14,358                (90,039)                    (7,625)               (3,642)              

[1]Excess (deficiency) receipts over expense 19,407                   378                         (394)                    4,910                        24,301              (6,309)              

Transfer for worship in 2019 -                     (4,506)              

Closing Balance 70,360                   17,481                   13,964                (85,129)                    16,676              (7,815)              

Investment Committee of Synod Managed Consolidated Trust Funds

Ascension Fund Parr Fund Cartwright Fund Rectory Fund 2020 2019

Opening Balance 96,052                   22,217                   24,090                147,195                   289,554            273,215           

Dividends 4,029                      999                         1,083                  6,174                        12,285              11,990             

Dividends deposited to bank account [1] (4,029)                    (999)                       (1,083)                 (6,174)                      (12,285)            (11,990)           

Change in Market Value 4,818                      2,795                     3,030                  7,383                        18,026              19,674             

Closing Balance 100,870                 25,012                   27,120                154,578                   307,580            292,889           

GIC Managed at the Diocese  - Ascension's Portion of Proceeds  from Sale of Blackstock Church

2019 2020

Opening Balance 211,167                 185,376               

Interest on GIC 2,728                      3,058                    

Curacy funding  (13,422)                  (12,547)                

Special Vestry withdrawal (15,097)                 

Closing Balance Nov 30. 2020 185,376                 175,887               

Notes:

[1]Dividends paid quarterly from the consolidated trust are deposited to the parish's bank account at the CIBC.  Dividends from the rectory fund are not 

included in the operating income but are applied against the property account to assist in the repayment of the promissory note.

[2]Details for the Outreach and Property fund are included in separated reports.    Worship includes memorial donations totalling $265 and 

payment for the canon cassock of $699.

Funds Not Restricted for Use Held by Parish at CIBC in One Bank Account - 2020 Total

Funds Not Restricted for Use Held at the Diocese Total


Microsoft_Excel_Sheet1.xlsx
IncomeBalsheet

		CHURCH OF THE ASCENSION FINANCIAL STATEMENTS

		FOR THE  YEAR  ENDED



														Dec-31-2019				Dec-31-2020								Dec-31-2021

														Actual				Actual				Budget				Budget



				INCOME STATEMENT



						Receipts

										Parish Offerings				$   113,433				102,121				$   115,000				102,000

										Open				6,112				1,485				6,000				1,200

										Diocese Grant for Curate				26,833				30,667				46,000				- 0

										Curacy funding from GIC				15,465				12,547				30,112				- 0

										Diocese Grant for COVID								30,859

										CEWS Relief								2,680

										Memorial/Designated				605				240

										Fundraising				7,529				2,304				5,000				2,000

										Transfer from Worship				4,506

										Hall Rental				2,516				880				2,400				1,000

										Investment Income				5,428				6,203				6,114				2,200

										Other Revenue ( sale of equipment)				1,910

														184,337				189,986				210,626				108,400



						Expenditures																												 

								Worship

										Incumbent Stipend				42,500				38,099				38,099				38,617

										Incumbent Benefits				18,117				16,719				16,830				17,052

										Incumbent Housing

										Professional Development				600				750				750				900

										Travel Allowance/Expenses				97								700				300

										Curate Expenses				42,546				50,742				76,112

										Relief Clergy				1,545								- 0				1,500

										Organist/Choir director				16,150				10,112				17,335				9,386

										Worship Resources				1,130				234				1,000				250

										Flowers				32				-   8

										Music				583				-   285				400

										Family Service												500

														123,300				116,363				151,726				68,005

								Staff Salaries & Benefits

										Secretarial				12,774				3,882				13,200

										Custodial				3,637				2,263				3,665				1,800

														16,411				6,145				16,865				1,800

								Property

										Repairs & Maintenance - Church				1,259				1,418				2,000				3,000

										Landscape Maintenance				1,662				408				1,600				500

										Repairs - Rectory				470				50				500				500

										Utilities  - Rectory				3,658				3,929				3,600				4,000

										Utilities  - Church				6,205				4,978				6,000				5,000

										Insurance  - Church				4,349				5,178				5,219				5,900

										Rectory Property Taxes				4,597				5,024				5,004				5,024

										Cleaning Supplies				285				34				500				100

										Fire Alarm/System Monitoring				1,091				844				1,100				1,000

										Organ/Piano Tuning - R&M				420				504				600

														23,996				22,367				26,123				25,024

								Administration

										Advertising Services				476				229				500				150

										Audit expense				3,000				4,000				3,000				4,000

										Internet/Website				1,347				1,658				1,500				2,000

										Cell Phone				133								500				500

										Office Supplies				422				798				1,000				200

										Technology Services				1,131				5,064								1,200

										Postage/Courier				81				92				100				50

										Police Checks				99				40				50

										Photocopy				2,232				1,807				2,150				1,800

										Service Charge Int				377				389				360				460

										Miscellaneous (memberships)				446				260				300

										Diocesan Assessment				8,621				9,846				9,852				9,778

										HST/PST Non-refundable				961				1,027				1,000				1,000

										Conferences				390								300

														19,716				25,210				20,612				21,138

								Community Development

										Christian Education/Library				448								300				300

										Hosting/Kitchen				466				494				325

										Meals												125

										Rector's Discretionary

														914				494				750				300

								Total Expenditures						184,337				170,579				216,076				116,267



								Net income (Loss)						$   0				$   19,407				$   (5,450)				$   (7,867)



				BALANCE SHEET

						Assets

										Bank Balance				$   18,617				37,404

										Petty Cash				-   39				162

										Prepaid Insurance/Receivable				566				1,899

										HST Refundable				1,353				1,168

										Redeemable GIC(s)				15,262				15,354

										Investments at the Diocese				478,266				483,467

														$   514,025				$   539,454				$   -				$   -

						Current Liabilities 

										Faithworks/PWRDF/LOFT				$   - 0

										CRA - Employment Taxes				492

										Deferred RevenueCewDd				201

										Accounts Payable				5,043				9,043

										Promissory Note				7,567				7,567				7,567				7,567

						Long Term Liablility

										Promissory Note				30,269				22,701				22,701				15,134

						Funds (see Fund Statement for details)

										Funds at the CIBC				-   7,815				16,676

										Funds Managed Through the Diocese				478,266				483,467

														$   514,023				$   539,454				$   30,268				$   22,701
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Year End Fund

		Internal Funds

										Funds Not Restricted for Use Held by Parish at CIBC in One Bank Account - 2020																Total

										Operating Fund				Outreach Fund		[2]		Worship Fund		[2]		Property Fund		[2]		2020				2019



				Opening Balance						50,953				17,103				14,358				(90,039)				(7,625)				(3,642)

				[1]		Excess (deficiency) receipts over expense				19,407				378				(394)				4,910				24,301				(6,309)

						Transfer for worship in 2019																				- 0				(4,506)

				Closing Balance						70,360				17,481				13,964				(85,129)				16,676				(7,815)



		Investment Committee of Synod Managed Consolidated Trust Funds

										Funds Not Restricted for Use Held at the Diocese																Total

										Ascension Fund				Parr Fund				Cartwright Fund				Rectory Fund				2020				2019



				Opening Balance						96,052				22,217				24,090				147,195				289,554				273,215

						Dividends				4,029				999				1,083				6,174				12,285				11,990

						Dividends deposited to bank account		[1]		(4,029)				(999)				(1,083)				(6,174)				(12,285)				(11,990)

						Change in Market Value				4,818				2,795				3,030				7,383				18,026				19,674

				Closing Balance						100,870				25,012				27,120				154,578				307,580				292,889



		GIC Managed at the Diocese  - Ascension's Portion of Proceeds  from Sale of Blackstock Church

										2019				2020

				Opening Balance						211,167				185,376

						Interest on GIC				2,728				3,058

						Curacy funding 				(13,422)				(12,547)

						Special Vestry withdrawal				(15,097)

				Closing Balance Nov 30. 2020						185,376				175,887





				Notes:



				[1]		Dividends paid quarterly from the consolidated trust are deposited to the parish's bank account at the CIBC.  Dividends from the rectory fund are not 

						included in the operating income but are applied against the property account to assist in the repayment of the promissory note.



				[2]		Details for the Outreach and Property fund are included in separated reports.    Worship includes memorial donations totalling $265 and 

						payment for the canon cassock of $699.

















Outreach

		CHURCH OF THE ASCENSION FINANCIAL STATEMENTS

		Excess (deficiency) receipts over expense

		Outreach Fund

												2019				2020

				Diocese Area council Grant								$   - 0				$   300

				Donations								200				24

				Church Calendars				[1]				415				195

				Operation Scugog								980

				Book sales								181

				Syrian Refugees								6,632

				Faithworks/ Primates								2,385				4,761

				Talent Auction								2,950

												13,742				5,280



				Truth and Reconcilation								225

				Church Calendars (expense)								123				95

				Operation Scugog donation								1,260				100

				Syrian Refugees								6,546

				North House								2,910				250

				Faithworks Phils walk												2,646

				Faithworks/ Primates								2,030				1,798

				Thyme Speaker (net)												13

				Matthew House								77

												13,170				4,902

				Receipts less expenses								$   572				$   378









WorshipProperty

		CHURCH OF THE ASCENSION FINANCIAL STATEMENTS

		Excess (deficiency) receipts over expense

		Worship Fund

														2019				2020

				Receipts

						  Memorial donation for chancel												175

						  Donation (net) for bus to Cathedal												90

						Donation for Choir gown frontals								$   548

						Choral workshop (net)								828

						Donations for Canon Cassock								670

														2,046				265

				Expenditures

						Payment for Canon Cassock												659

						Payment for frontals								504

														504				659



				Receipts less expenses										$   1,542				$   (394)



		Property Fund

														2019				2020



				Receipts

						Donations 								$   729				$   120

						Dividends from Rectory Fund								6,825				6,174

						Fundraising for Energy-efficient lights								2,000

						Special Vestry withdrawal from GIC								11,010

														20,564				6,294

				Expenditures

						Rectory costs								13,796

						Energy-efficient lights												1,384

						Furnace/air								8,180

						Miscellaneous								185

														22,161				1,384



				Receipts less expenses										$   (1,597)				$   4,910







HST

		HST Calculation								GST				PST				Total

		HST tax paid by parish								1,274.60				2,453.17				3,727.77



		Rebate								637.30				2,011.60				2,648.90



		Received in Nov								(348.52)				(1,132.02)				(1,480.54)



		HST Receivable Dec 31								288.78				879.58				1,168.36



		Expense								637.30				441.57				1,078.87
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