
 
 

Please read and examine this report before attending the AVM in order to prepare any 

questions you may have.  If you have any questions that could be answered before the 

AVM, please feel free to contact Neil Vennard by e-mail at treasurer@stmarkqualicum.ca, 

or by phone at 250-594-5823. 
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General Operating Fund, Restricted Funds, and Permanently Restricted 
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Remembrance Fund and Hesham Refugee Sponsorship Fund. 
 

Section 2 OUR 2020 OPERATING RESULTS: 
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Section 3 INFORMATION ABOUT ALL OUR FUNDS: 

This section provides information about all of our funds.  The first page shows 
the assets & liabilities in each fund.  The next page gives an overview of what 

happened in all our funds this year.  The following pages provide more 

details.  This section also includes a summary of our investments, and a 
summary of receipted and open offerings for 2020. 

 
Section 4 OUTREACH IN 2020 

This section shows a summary of all our Outreach donations in 2020. 
 

Section 5 OUR 2021 BUDGET: 
This section provides the proposed budget for our General Operating Fund 
for 2021, with comparison to our 2020 actual results and 2020 budget.  There 

is a summary page, and then a detailed budget. 
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St. Mark’s Church         Introduction 

2020 Treasurer’s Report 

 
When I agreed to take on the duties of Treasure at St Mark’s I thought I would face challenges 

but could not imagine the year that 2020 turned out to be.  Throughout all the difficulties that we 

have faced over the last twelve months I have been amazed at the courage, kindness and faith I 

have witnessed in our parish. 

 

It is always difficult to decide how much information to provide to the parish, and in what 

format.  For some of you, just “the bottom line” is sufficient, while some want much more detail.  

Following in the tradition of this parish for many years, my financial package includes some 

summary pages as well as more detailed information.  The financial operations of a parish are 

always complicated because we have so many individual funds to keep track of.  It does make 

the financial reporting more challenging – not in terms of keeping track of things from an 

accounting point of view, but in how to present all this information in a way that makes things 

clear and concise.   You might find it helpful to look over Section 1 of this report to get an 

overview of how our financial records are organized. 

 

In terms of our overall general operating results for 2020, we ended the year with a shortfall of 

$4,036.  This was better than expected (our 2020 budget anticipated a shortfall of $7,240).  The 

main reasons for this difference are a savings in salary costs by laying off staff during the first 

wave of the COVID epidemic, funding from the Canada Emergency Wage Subsidy and reduced 

costs because the buildings have been closed.  What has helped support the parish is the 

donations that have kept coming in through PADs and envelopes. 

 

The shortfall in 2019 brings our Accumulated Surplus in our General Operating Fund to 

$184,252 (down from $188,288 at the end of 2019).  When we add in our Restricted Funds 

($345,619), our Fair Fund ($638), the Garden of Remembrance Fund ($27,388), the total of our 

Net Assets is $557,899.  We also hold the Refugee Sponsorship Fund ($19,305) on our books 

although it doesn’t form part of our Net Assets per se. 

 

It is important to acknowledge that in addition to offerings made to our General Operating Fund 

in 2020 ($177,142), parishioners also gave $2,199 to Restricted Funds and $9,260 to Pass-Thru 

Funds (i.e. PWRDF, Young Life, etc.).  We also received $777 in open offering, making total 

offerings $189,987 in 2020.  The details can be found in Section 3.  In Section 4 you can find 

information about our outreach giving in 2020, which totaled $14,575. 

 

Having no previous experience as a Treasurer it is only with the help and guidance of our Parish 

Administrator (Pam) and the previous Treasurer (Wendy) that I have managed to fulfil my duties 

this year. 

 

If I have the support of the Wardens, Elizabeth and the Parish Council I am happy to continue as 

Treasure for another year. 

 

Respectfully submitted, 

 

 

Neil Vennard 

  



 
 

 

 

 

Section 1 

 

About our Funds 
 

 
A description of all our various funds. 

  



What makes up our Total Funds (i.e. Net Assets) for St. Mark’s?               
Section 1 

 

GENERAL FUND: 
 

General Operating 

Fund 

 

  

 

 

 

 

 

 

 

 

Restricted Funds 

 

    

 

 

Pass-Thru 

 Funds: 

 

 

 

Restricted 

 Funds: 

 

 

 

 

 

 

Permanently Restricted 

Funds 

Endowment Funds: 

 

Endowment   

 Fund:  

 

 

    Rectory Trust: 

 

 

 

 

 

 

SEPARATE FUNDS: 

  

General Operating Funds are generated through envelope and open offerings, 

and special offerings such as Christmas and Thanksgiving.   It also includes 

other sources of revenue, like rental income and interest earned.  These offerings 

are used to cover things like salaries, administration and property costs, as well 

as our assessment from the Diocese.  When revenue exceeds expenses, we have 

a surplus.  When expenses exceed revenue, we have a shortfall (or deficit). 

Over the years, we have generated an “accumulated surplus”, which is the sum 

total of all surpluses, less any shortfalls that have occurred.   

Restricted funds come from offerings or from fund raising events and can only 

be used for a specific (designated) purpose.  There are two types of restricted 

funds: 

These are donations that we receive on behalf of other 

groups, such as PWRDF, Precious Jewels, Young Life, 

etc.  These funds get sent on to the designated 

recipients. 

These are donations we receive, or revenue we get from 

fund raising events, that must be used for a specific 

purpose.  Examples are the Flower Fund, Youth Fund, 

Outreach Fund, Memorial Fund, etc.  These funds are 

used for the designated purpose only. 

These are bequests that we receive.  The income 

earned from this fund can be used to help fund our 

general operating budget. 

This was created when the parish sold the rectory.  

These funds are invested with the Diocese and we 

receive quarterly interest, which helps to cover cost of 

the housing allowance for the Rector. 

We do not set 

a budget for 

these funds. 

We set an 

annual 

budget for 

this fund. 

Permanently restricted funds are funds where we can use the interest earned, 

but generally are not able to spend the principal. 

Income from 

these funds 

is included 

in our 

annual 

budget 

 

The Fair Fund, Garden of Remembrance Fund and the Hesham Refugee 

Sponsorship Fund are kept separately in our books in order to account for 

them more easily.  



Section 1 

Description of our General Operating Fund 
 

Our general operating fund is not a “fund” in the same sense as the ones discussed below. These 

operating funds are generated through the offerings given to what is called “general” (including 

special offerings such as Christmas, Thanksgiving, etc.), which help to cover the regular 

operating expenses of the parish, such as salaries, administration and property costs, assessment, 

etc.    

 

Over the years, we have generated an Accumulated Reserve which is simply the money that 

accumulates over the years when our revenue exceeds our expenses.  If our expenses exceed our 

revenue in a year, the balance in this fund goes down.  It is like the church’s “savings account” in 

a sense, and most of it is invested so that it can earn interest income for us. 

 

 

 

Description of our Restricted Funds 

 
Restricted Funds come from offerings or fund raising events that can only be used for specific 

purposes. 

 

• Flower Fund: 
This fund keeps track of money donated, expended and available for altar flowers. 

• Outreach Fund: 
This fund holds donations designated for outreach, and the net earnings from any fund 

raising activities (except the Fair) that have been undertaken for outreach purposes. 

• Memorial Fund: 
This fund holds donations made in memoriam.  It can be used for a major memorial such as a 

stained glass window, or for other items such as prayer books, hymn books, communion 

vessels, altar hangings.  Items purchased using these funds are things that have a lasting 

permanence in the church itself or in the worship service. 

• Musical Instrument Fund: 
This fund was originally set up for the costs of maintaining the pipe organ.  Because the new 

digital organ requires less maintenance, Parish Council has designated this fund for the 

purchase and maintenance of all musical instruments.  At the end of 2019, this fund has been 

spent and the balance is zero. 

• Plant Fund: 
This fund was established by a gift of $5,000 from a parishioner.  The interest earned is to be 

used for the upkeep and replacement of plants and shrubs in the church grounds. 

• Rector’s Discretionary Fund: 
This fund receives donations that may be used at the Rector’s discretion, to help with those in 

need in our parish or in our community. 

• Sabbatical Fund: 
This fund was established to cover additional costs to the parish when the incumbent takes a 

sabbatical leave.  Funds are accumulated up to a maximum fund balance of $5,000. 

  



 

• Spiritual Training Fund: 
This fund was established to ensure that funds would be available to enable people in 

leadership roles to attend training courses or seminars which would help their ability to serve 

the parish as leaders. 

• Youth Ministry Fund: 
This fund was built up over the years to supplement the expenses associated with youth 

ministry programs. 

 

 

Description of our Permanently Restricted Funds 

 
Permanently Restricted Funds are ones where the interest earned, but not the principal, can 

be used for specific purposes. 

 
• Endowment Fund: 

Established by a motion of Parish Council on June 20, 1985, this fund receives bequests 
made to the church.  These bequests earn interest, which provides income for our annual 
operating budget.  We ask parishioners to consider making a bequest to St. Mark’s to help 
support our church for years to come. 
 

• Rectory Trust Fund: 
This fund, which is held by the Diocese in the Consolidated Trust Fund, resulted from the 

sale of the rectory some years ago.  The parish receives quarterly interest, which helps cover 

the cost of the housing allowance for the Rector. 

 

 

 

  



Description of our other Separate Funds 

 
These funds are kept separate in our books in order to account for them more easily.  All the 

funds listed up to this point are included in “All General Funds” as shown in Section 3.  

These following funds are listed separately (as shown in Section 3). 

 

• Fair Fund:   
This fund was set up to keep the operations of the annual St. Mark’s Fair separate from the 

regular financial transactions of the church, in order to better control the revenue and 

expenses related to the fair, and to account for outreach donations made from fair proceeds. 

 

 

 

• Garden of Remembrance Fund: 
This is a separate fund set up to ensure ongoing care and maintenance of the Garden of 

Remembrance crosses in the church grounds.  The fund pays for plaques, plants, structural 

requirements and ongoing maintenance.  Because the Garden of Remembrance is considered 

a cemetery, and as such is separate from the church, money from this fund cannot be used for 

any church expenses or for any other purposes.  Parishioners pay a one-time fee for a one 

square foot plot in one of the crosses.  That money, and any interest earned, maintains this 

fund. 

 

• Hesham Refugee Sponsorship Fund: 
This fund is used to account for the revenue and expenses related to the Hesham Refugee 

Sponsorship Group.  As the “enabling parish”, we are responsible for issuing receipts for 

donations to this fund, and for disbursements to the sponsorship group for funds for the 

refugee family.  Although we show this fund in our accounting records, the money does not 

actually “belong” to the Parish.  Once refugee sponsorship has ended, any balance is sent to 

the diocese to support other sponsorship programs. 

  



 

Section 2 

 

Our 2020 Operating 

Results 
 

 
Information about our General Operating 

Fund. 

 

• Summary of 2020 Results, 

compared to 2020 Budget and 

2019 Actual Results. 

• Details of 2020 Results, compared 

to 2020 Budget and 2019 Actual 

Results. 
  



 
  



 
 



 

  



 
  



Section 3 
 

Information about all 

our funds 
 

Information about our General Fund, Fair 

Fund, Garden of Remembrance Fund and 

Hesham Refugee Sponsorship Fund 

 

• Statement of Assets & Liabilities 

for each fund 

• Overview of all our funds’ Net 

Assets 

• Details of changes in all our funds 

in 2020 

• Summary of our investments 

• Summary of receipted & open 

offerings  
 

 

 

 

 

 



  



 

  



 
  



 



 
 



 
  



 
  



 

Section 4 
 

Outreach in 2020 
 

Information about the St. Mark’s Fair, and 

other outreach 

 

• Summary of 2020 St. Mark’s Fair 

results 

• Total outreach in 2020 

• Charts showing the allocation of 

our 2020 outreach, and the source 

of the outreach funds 

  
  



 
  



 

 
  

Donations
57%

Outreach Fund
7%

Youth 
Ministry 

Fund
34%

Fund 
Raising

2%

2020 Outreach By Source

Youth
37%

International
48%

Social Justice
15%

Allocation of 2020 Outreach



 

Section 5 
 

Proposed 2020 Budget 
 

Information about our 2020 budget for our 

General Operating Fund 

 

• Summary of the 2020 proposed 

budget, showing comparison to 

2019 actual and budget. 

• Details of the 2020 proposed 

budget, showing comparison to 

2019 actual and budget.  

 
  



 
  



 
  



 
  



 
  



 


