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Dear friends in Christ, 

This year has been a challenging one! The COVID-19 
pandemic has changed the church and society. We 
have had to shift the ways we engage in ministry 
from a focus on in-person worship and meetings to 
livestream worship, virtual meetings and gatherings 
in the parking lot. We have had to shift to teaching 
children at home and working from home. We have 
not been able to travel to see friends or relatives or 
to celebrate life events. This has also been a time to 
address economic and social justice issues, to shift 
our thinking and our way of life. 

In times such as this, our baptism in Christ makes 
a di!erence and makes us di!erent. Like Christians 
before us, we recall that God is faithful to God’s 
promises and God’s people. We see that God 
enables us to connect with one another even when 
we are separated. Shifts in the world invite us to 
be innovative in how we do God’s work and reach 
out to all ages in making disciples. We see that God 
is at work not only in our buildings but beyond 
them as well. We have found new ways to serve our 
neighbors and reach those in need. 

As we experience this time of uncertainty, we sense 
something new emerging. In many places there are 
new strategies and renewed energy for ministry, often 
generated by emerging leaders. We have developed 
a framework to build on, and now is the time to 
engage in hard work together. As you do in your 
congregation, we want our collaborative e!orts to be 
both faithfully thoughtful and sustainable. We want to 
build up the body of Christ today and for the future. 

Looking across the church, I am grateful for your 
generous giving of time, talents and resources. Yes, 
God does continue to bless us! God will provide 
both relief from life’s struggles and hope for a 
stronger church, God’s church. We do not need to 
know how the future will unfold. As members in 
the body of Christ, we need only trust that God is 
with us and will provide. 

Building up the body of Christ together, 

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America

The gifts he gave were that some would be apostles, 
some prophets, some evangelists, some pastors and 
teachers,  to equip the saints for the work of ministry, 
for building up the body of Christ, until all of us come to 
the unity of the faith and of the knowledge of the Son 
of God, to maturity, to the measure of the full stature 
of Christ. We must no longer be children, tossed to 
and fro and blown about by every wind of doctrine, 
by people’s trickery, by their craftiness in deceitful 
scheming. But speaking the truth in love, we must grow 
up in every way into him who is the head, into Christ, 
from whom the whole body, joined and knit together 
by every ligament with which it is equipped, as each 
part is working properly, promotes the body’s growth in 
building itself up in love.” —Ephesians 4:11-16

A message from

ELCA Presiding Bishop  
Elizabeth Eaton 

“



Friends in Christ, 

As we approach the one-year anniversary of our suspension of in-person worship 
this March, and the subsequent temporary closure of our preschool, the nation 
grieves the loss of over half a million deaths in the U.S. alone related to 
COVID-19. What a year it has been.  
And yet, the spirit of God has been in overdrive here at SVLC! I’ve been amazed 
to watch the ways that this congregation has shown resiliency and even 
strength throughout this time.  

I first witnessed this strength in weekly meetings with our church council. As the 
world around us reeled from news of shut-downs and economic turmoil, our 
council members met regularly to navigate the tumult prayerfully and 
thoughtfully. From March through June we met nearly every week, working hard 
to look after our school’s teachers and the families we serve, forming sub-
committees to tackle technical legal issues around administrative questions. Less 
than three months later, we successfully re-opened the school with a full (and 
grateful) staff of teachers. It was an incredible thing to watch council members 
rise to the occasion, even as we conducted our meetings on Zoom for the first 
time ever! 

Amid the pandemic our nation also faced renewed calls for racial and social 
justice, the likes of which hadn’t been seen collectively for decades. Here too, 
however, the Spirit of God was at work among us in powerful ways. Our council 
led the San Diego ELCA congregations in calling for a collaborative educational 
project between ELCA congregations, and in the Fall a group of SVLC members 
attended an eight week intensive series called Dialogues On: Race, out of 
which a new Social Justice Committee was born. This group has already taken 
on leadership and new direction at SVLC in incredible ways, and I look forward 
to witnessing where God is calling us together through their work.  

In a beautiful statement of God’s love, 2020 was also the year that SVLC formally 
adopted our Welcome Statement and became a Reconciling in Christ 
congregation. What an incredible way to have begun this year — God is good! 



Worldwide this has been a difficult financial year, though thanks to the diligence 
of our staff and our council, we were able to navigate a very difficult financial 
year with minimal losses. We applied for and received a first round of Payment 
Protection Plan loans of over $125k, which have already been forgiven in 
entirety. Between these funds, budgetary spending reductions, state and local 
grants, and the extraordinary generosity of members, we made it through 2020 
in relatively sound financial health. For similar reasons, I believe that we have 
been set up for a successful budget year of 2021. In fact, it may even be the 
case that we will emerge from the pandemic in better financial shape than 
before, given the ways this occasion challenged us to think more creatively 
about our resources, and the new efficiencies we’ve built into our administrative 
processes as a result. 

Speaking of which, our school and office administrators took advantage of 
some down time to make much needed upgrades to our communications and 
administrative tools. We’ve fully moved into a suite of Tithe.ly church tools, 
including online giving tools, a new website, a church management system, and 
mobile app. Further, we transitioned our preschool into a new preschool 
management software called Brightwheel, which has been a resounding 
success among staff and families. This new tool has helped us better 
communicate with families, as well as more efficiently manage tuition 
collection. Many of these administrative gains aren’t seen by the congregation 
every day, but here in the office these solutions have provided streamlined and 
efficient help to our administrative challenges, reducing costs and time 
substantially. They free us up to do more hands-on ministry every day! 

The greatest pastoral loss and challenge for me through the pandemic has 
been the inability to call on members in the hospital or at home during illness or 
grief. More than missing in-person worship, the inability to call on members 
during their own times of hardship has been difficult for me. However, I resumed 
house calls in early January for members on request and am grateful to be able 
to do this when it is possible. Please do not hesitate to ever connect with me by 
email or phone to request a visit for pastoral care or a home communion visit. I 
also regularly connect with members over the phone for pastoral care. 

For as grateful as I am for Zoom worship and digital connections, this past year 
has taught me that nothing can replace the warmth of in-person connection. 
While SVLC will continue to worship virtually until we can be absolutely confident 
that returning to in-person worship in some form is safe, it is time to begin 
imagining how we’ll move forward together. As vaccination efforts ramp up 
nationwide and infection rates continue to come down, I ask for your patience 
as we navigate our way back to one another. In our upcoming meeting, I’ll ask 
the council to assemble a task force to begin working on a proposal for getting 



back to in-person worship. I imagine that this will take some careful planning, 
creativity, and diligent work in ensuring everyone’s safety. If you feel particularly 
called to serve the congregation in this way, please let a council member know. 
Reopening our congregation for in-person worship will happen soon, but it is 
going to take a team effort! 

I’m reminded of the Apostle Paul’s second letter to the Corinthians, in which he 
tells the church that God places the treasure of the Gospel within “clay jars,” 
that is, us! We are clay jars: vulnerable to sickness, hurt, pain, and even death. 
This year has reminded us of that more than ever. Yet God has placed God’s 
loving Gospel within us. Paul writes, “We [clay jars] are afflicted in every way, but 
not crushed; perplexed, but not driven to despair; persecuted, but not forsaken; 
struck down, but not destroyed…” (2 Corinthians 4:8-9). If this year has reminded 
us of the frailty of these clay jars, it has also taught us of the power of God’s 
liberating Gospel contained there as well. 

God has been doing incredible things here at SVLC during this pandemic. I look 
forward to the day when we can share the peace of Christ with one another 
again in the flesh. Until then, thanks for all you do to support the mission of SVLC.  

Peace, 

Pr. Marcus 

Council President’s Report 

Brothers and Sisters in Christ,  

Thank you for your perseverance in the face of difficult times and your 
commitment to preserving the fellowship that we have enjoyed at SVLC. I hope 
that you have found, as I have, that our Church has been both an anchor and 
a rudder as we navigated turbulent times.  Our Church has continued to minister 
to the congregation and community while maintaining a careful balance 
between what we would like to do and safety.  Pastor Marcus, Ron, Eldon, and 
Linné have overcome countless challenges, found new funding opportunities 
and moved the Church and ABC Barn forward despite the barriers posed by 
COVID-19.  Most of all, their commitment and ingenuity have been evident 
every day of the ongoing pandemic. We are all grateful to them for their 
dedication. In addition, I want to thank Brent Lokensgard for his efforts in 
maintaining the condition of our Church during these unprecedented times. 

In March of 2020, the Church Council made the decision to halt in-person 
services and close down the ABC Barn in the face of an uncertain and growing 



COVID-19 epidemic.  Great care was taken to ensure the financial viability of 
our Church while preserving job security and income for ABC Barn staff during 
the school shutdown. The Church Council met weekly via Zoom to deal with 
issues, concerns and problems arising from the pandemic.  Zoom meetings, 
remote learning, Zoom Church services, social distancing and other new 
phrases entered our vocabulary as we adjusted to life during a worldwide 
pandemic.  Our Congregation and Church leadership adapted to the new 
normal and moved forward.  We applied for a Federal Government Paycheck 
Protection Plan grant and received it, offsetting the financial losses associated 
with the school shutdown.  In late May, after much planning, we re-opened the 
ABC Barn and the student population quickly grew to reach the limits allowable 
under State COVID-19 control requirements.  We ended the year with Church 
Services conducted remotely, the ABC Barn open and a stable financial 
situation. 

With COVID-19 vaccine distribution and vaccinations in progress, the way 
forward to a more normal Church life is starting to emerge, but we are not there 
yet. There may be additional COVID-related challenges in our future, so we will 
move forward with great care and greater compassion.   

Thank you so much for your support,  
Rich Durham, 2020 Council President 

Education Report 

ABC Barn  

• ABC Barn is doing very well under the circumstances. The have 81 children 
enrolled. 

• Parents are still touring the school, so, we are hoping our enrollment will 
continue to grow. 

• All staff were given a wage increase, which made them very happy. 
• All parents are in compliance with the COVID 19 school practices. 
• New tuition rates have gone into effect and there has not been any negative 

response to the increase. 
• The school is working on State Licensing Mandatory Report for all staff. This 

must be done every two years. There is a CPR/First-Aid course being scheduled 
for all staff to take. 

• All the old pipes need to be checked for lead. This also is a licensing 
requirement. 

• All staff have taken the COVID 19 test with negative results for all. 
School pictures are being scheduled. 



• New outside toys are going to be purchased for the kids. 
Corey’s Closed donated new letters for the school. They have been put up on 
the ground facing the street and they look great. 

• Ron and Pastor meet on a weekly basis to go over any issues that might come 
up. 

• A special thanks to Brent, Eldon and Linne for all the help and support given to 
the school and staff.  

Bible Study  
• The mid-week bible study meets every Wednesday from 4:30 to 5:30. They are 

currently studying the Gospel of Matthew. 
• Currently there are on the average between 8 and 13 people every week. It is 

a wonderful in depth study with much conversation and feed back. If anyone 
wants to spend a very productive hour please join everyone on Zoom.  

Confirmation  
• There is currently 7 young people in Confirmation class. 3 young people were 

confirmed on Reformation Sunday. 
• The Confirmation class meet on Sunday after services on Zoom.  

Dialogues On: Race  
• Approximately 12 people from S.V.L.C Zoomed with other churches to discuss 

how we can make all lives better. In all there were approximately 65 people. 
There was much dialogue and some wonderful ideas coming from these 
meetings.  

 
Pat Swanson 
ABC Barn Liason Christian Education  

Property Report  

It has been a strange year, but not without small repairs. Here are some of the 
items that were addressed:  

1. Removed and replaced 2 light switches.  

2. Replaced one toilet and resealed a second toilet.  

3. For sanitizing reasons, we replaced the class room trash cans with foot 
opening trash cans.  



4. Replaced one air conditioning unit and replaced filters in all air 
conditioning units.  

5. “A-B-C” letters installed.  

6. Gopher control is still going on.  

7. Some irrigation repairs were made in the parking lot area.  

It has been a pleasure serving on the property committee. Although I am not on 
counsel at this time, I still plan on helping as needed.  

Brent Lokensgard  

Inreach Report 

Dear Family… 

As I reflect back on 2020 I’m glad that I couldn’t see the future as we rang in the 
New Year with family in Australia. “Rang in” isn’t quite accurate…all of us were 
tucked in for the night by 11PM! 

The first event on the Inreach calendar was the party on January 26th to 
celebrate Ms. Tanya’s 20th Anniversary with ABC Barn. What a joy it was to 
welcome Ms. Tanya’s family, friends, coworkers and their families to worship that 
beautiful, sunny Sunday morning! Thanks to Dixie, Linné, Cheri, Evy, Carol 
Andersen and the Harrelsons we had a wide variety of appetizers for our guests. 
Thanks to Frances, Margi, Anita, Camelia, Angie and Bob Hemstreet who made 
hand-sized desserts to go along with the anniversary cake. Thanks to Cheri and 
the Swanson family for taking care of the decorations and set up and more 
thanks to Dixie, Brent, Frances and the Swanson family who stayed late to clean 
up and break down! I can’t recall what we served for lunch, but I do remember 
that Steve Stanfil and a half dozen Kitchen Cabinet members kept the tables 
filled. Bless each and every one of you!   

Steve Stanfil and Margi Buller prepared breakfast for the Choir on February 9th. 
On February 16th we celebrated the Baptism of Ella Baca. On February 23rd 
Gina, the Choir and guest musicians gifted us with a rousing Fat Sunday 
performance which was followed by a New Orleans potluck dinner. Thank you 
to all of the chefs who shared their culinary skills! 



On the First Sunday of Lent, March 1st, the handbells which were a gift from the 
Madeline Botz Memorial, were dedicated. The first performance by the newly 
formed handbell ensemble was glorious. Within minutes of the end of service the 
sanctuary was transformed into a dining room in the Italian countryside by a 
handpicked precision team. The fabulous, delicious Italian brunch was hosted 
by Brad, Therese and Marta Monroe. It was a wonderful day. 

We held Lenten Supper on the first and second Wednesday in March. Two days 
later an emergency Council meeting was held to discuss our options in light of 
the dire news about the COVID-19 pandemic. In an abundance of caution, 
Council closed the church and the ABC Barn. 

Alas, our freezer pantry was bare! Members of the Kitchen Cabinet have been 
gathering to cook as a community to prepare meals for our homebound, ill and 
recuperating members since shortly after the new kitchen was opened. Since 
we could not meet in the church kitchen I sent out an email asking if anyone 
would be willing to cook and package meals for the freezer pantry in their own 
kitchens. My experience at Shepherd is that if you ask for help, this family 
answers! My heartfelt thanks to Margi Buller, Angie Johnson, Therese Monroe and 
Kathy Chambery. Between us we filled the freezer to the brim with six dozen 
meals. I’m sure you remember that grocery store shelves and refrigerators were 
mostly empty at the beginning of lockdown. Finding ingredients was 
challenging. Nonetheless, our intrepid team of chefs managed to offer a variety 
of entrée options such as baked pasta, beef stew, ham, mac ‘n cheese, roast 
chicken, lasagna, and corned beef. Love and thanks to our Kitchen Angels! 

With the deadline to ship Lutheran World Relief quilts approaching and only a 
dozen finished quilts on hand, our quilting ministry coordinators, Camelia Gower 
and Martha Unger staged a socially distanced quilt retreat the first weekend of 
September. Fifteen quilters and helpers gathered over two days to make over 
two dozen quilts! Bravo and thanks, Quilters!! This was the last inreach event of 
2020. 

All of us on Council are “chomping at the bit” to reopen, but the appearance 
of COVID variants makes us realize that reopening may not be possible until 
midsummer to fall. Whenever that is, one thing is for sure… this family is going to 
party! Love and peace to each of you.                    

~Stephanie Jordan 



Evangelism Report 

It was just before Lent, 2020, and Gina Seashore, our fine Minister of Music, was 
preparing a Fat Sunday Concert. I tried to help promote the concert in our La 
Mesa and Rancho San Diego neighborhood by distributing flyers. The concert 
happened, but that was about the end of traditional evangelism, for as all 
know, shortly thereafter Covid19 became the new normal for the year. I can’t 
claim, as evangelism liaison, to have personally accomplished much for 
evangelism, but as I think about it, the evangelism mission did happen in 2020. 

One evangelism goal is to make certain the church buildings and grounds are 
safe, comfortable, and welcoming.  Early in the year the Council approved a 
plan to provide equipment on restrooms and other areas of the church to aid 
handicapped persons.   Thanks to our 2020 property liaison, Brent Lokensgard, 
for taking that on. Brent, and also Ron Blake, our preschool director, have done 
a fantastic job of making the church and ABC Barn a safe place to shelter 
during Covid so our mission to young children and their families, who mostly are 
not church members, can continue.  

A second goal for evangelism is to reach out and increase our presence in the 
community.  Since we have not been able to worship in a church building, we 
all have learned to increase our internet skills a little.  Now we can connect 
during the week through the improved SVLC web page, Friday email notices 
and Vistas, and worship on Zoom and Facebook.  I suppose I am a dreamer, but 
now we have learned to use these tools, we should explore how else they might 
be effective, and they should not go away when Covid19 is over.  Parents with 
young kids, and older people who don’t like to drive after dark might more 
easily participate in Bible Study, a book discussion, or mid-week vespers via the 
internet, even when others attend in person.  Thanks to Pastor Marcus Lohrmann 
and Parish Administrator Eldon Andersen, much has been done to improve and 
increase our internet presence. 

A third evangelism area is to help us ordinary members be open to others about 
our faith and to live our faith, to make a difference.  In 2020 the concern about 
national events of racial injustice prompted us to dig deeper into implicit racial 
bias, especially through reading Dear Church by Lenny Duncan and the ELCA 
study book, Dialogues on Race. We had a multi-church participation in a 
discussion of Dialogues on Race on Zoom which was organized by Pastor 
Marcus. We have become an RIC welcoming church.  A Social Justice 
Committee for our Congregation has been established, headed up by Jeffrey 
Jacobson, to look into all sorts of social injustice. Several members are 
participating in the Pacifica Synod AMMPARO (which stands for Accompanying 
Migrant Minors with Protection, Advocacy, Representation and Opportunities). 
Just this week the news report is that with the new administration, migrants who 



have been held in Mexico are starting to be processed at the border, so there 
may be much more to do through AMMPARO in the year ahead. Don’t forget 
all our outreach groups -- they are evangelists too. There is so much you all do, 
and more that can be done, but we are on our way.   

Peace,  
Kaye Hambleton  
Evangelism Liaison 

Stewardship and Memorials Report  
Time, Talent, Treasure 

I am happy to report that continued tithing and generous gifts have allowed us 
to weather this year in fairly good shape.   Also, SVLC applied for and was 
granted a PPP loan that allowed the ABC Barn to reopened in May  with all 
teachers in place and 15- 20 students.  By the end of December, the student 
count had worked its way up to 80 students. We’ve also fully transitioned to 
online giving using Tithely, which has increased online giving substantially, and 
decreased costs associated with this to the church. 

Many church members continue to work or donate to areas of interest (talent) 
including stocking the frozen food pantry, quilting, and community outreach.   

Thank you to everyone for your generous support of the Shepherd of the Valley. 

“As each has received a gift, use it to serve one another, as good stewards of 
God’s varied grace.” (1 Peter 4:10) 

Shaunda Jacobson  
Stewardship and Memorials 

Music Report 

We began 2020 on a musical high note - our semi-annual Fat Sunday 
celebration.  The SVLC Choir worked hard on putting together some gospel and 
Dixieland tunes and we found some SDSU band students to accompany us – 
including an old friend and former choir member, Julian Davis.  It didn’t end with 
the music, though.  We joined together in feasting afterwards.  It was a fun time!   



This was followed a week later by another highlight:  The dedication of our new 
handbells.  Our newly formed handbell group performed call to worship and 
anthem – and was followed again by another wonderful feast organized by 
Therese Botz.   

I had high hopes for the rest of the year – the council had approved what I 
thought was the ideal music budget, the choir was working on a community 
Godspell singalong to go along with our year in Matthew.  The choir and 
handbell group had hoped to do a concert at Lemon Grove Lutheran to show 
our appreciation for selling us their unused handbells.  And Easter planning was 
also in the works.   

And then, on March 13, everything shut down. 

Since then, part of my living room has been turned into a music studio.  
Fortunately, I was somewhat familiar with doing music online as I had been 
giving online piano lessons for awhile by Skype.  And, fortunately, I had 
equipment already in place to be able to do online services.  And so, we began 
Zoom worship services.  Even though Zoom can be a little crazy at times, I’m 
glad we are worshipping this way (rather than doing pre-recorded services) 
because it at least gives people a chance to interact.  I am not a soloist and 
have transposed half the hymnbook to accommodate my lower voice, but feel 
good that we can incorporate hymns into our worship services. 

During the time that the preschool was closed down, I began doing chapel 
music via video.  Thank goodness for the video editing skills of my daughter – 
and her Adobe computer program.  It seemed a good way to stay connected 
with the preschool families while everyone was homebound.   

It’s been difficult to plan music during the pandemic because things change on 
a weekly basis, as everyone knows.  I think at first, everyone thought this whole 
pandemic would blow over and we’d be back to where we were.  Personally, I 
didn’t start to become very creative until I gave up the idea of what “normal” 
was and just concentrated on what “is now.”   

One opportunity for learning came during the time of unrest after the killing of 
George Floyd. We spent much of the summer incorporating black hymnody 
along with written context in our weekly newsletter.  I believe that, even if we 
don’t sing these songs perfectly, it gives us a sense of being in solidarity with our 
fellow African American Christians. 

As the weather got better in the summer and it seemed like Covid cases were 
lessening, we began to offer communion blessing services once a month, 



outdoors, for people who volunteered to take communion bread to member 
homes.   

In the fall, we began an “Inspire Video Ministry” and invited members who were 
artists of all kinds to make videos of what has inspired them during this time.  
Some of the inspire videos have inspired others to make videos.  This ministry will 
continue into the future.   

We were about to have the handbell group meet at the church, socially distant 
and outdoors to make a handbell video for Christmas when the pandemic got 
worse again.  We decided that this was not a good idea. 

We did Wednesday Advent services with testimony from SVLC’s Anti-Racism 
group.   

For Christmas, we involved SVLC families in a Christmas photo project.  We used 
family pictures to create a video to be used for our Christmas Eve Zoom worship 
service.  We also had a few choir members make a virtual choir video of a 
couple of hymns – including Silent Night which was used for the family picture 
video.   

Now, a year into the pandemic, we are doing our mid-week Lent services with 
simple, hopeful music and a chance for everyone to participate.  I thought our 
first service was inspiring.  It was an interesting coincidence that many people 
picked out “peace, be still” out of the scripture reading, and that these words 
were also in the hymn of the day.   

We are planning a new video project of recording Easter blessings from SVLC 
families for Easter, along with possibly another virtual choir piece. 

I am hopeful that there is a light at the end of the tunnel in this pandemic.  And 
that we will be able to do music “live” again.  I am back to school this spring 
and I just read in one of my classes that “disruption is an opportunity for 
change.”  I do not expect things to go back to the way it was, necessarily.  I 
think that this has been a good time to reflect on what it is that we miss, what 
we don’t and think about what we would like to do in the future.  Looking 
forward to seeing what God has in store for us! 

Gina Seashore 
Music Director SVLC 



Finance Report 

The 2020 financial results for Shepherd of the Valley Lutheran Church are 
summarized below. A 
spreadsheet (attached) shows the SVLC and ABC Barn income and expenses, 
the combined total as compared to budget, and the variance. This is done to 
illustrate the partnership between the church and the preschool. We are a great 
team! The descriptions below do not include Dedicated, Memorial, or fundraiser 
money, which is not co-mingled with the budget. 

Total Income from all sources: $817,605.32 
Overall contributions to SVLC totaled $208,779.89; a 1% increase over the 
budgeted amount, and tuition/fees from the ABC Barn was $446,717.74 (40% 
below budget). We received a PPP loan of $125,700.00 in May 2020 (which has 
been forgiven), a YMCA Cleaning Grant of $7,972.69 in August 2020, and a 
YMCA Children’s Fund Grant of $28,435.00 in November 2020. 

Expenditures from all sources: $833,191.90 
Overall expenditures for SVLC operations were $209,877.99 or 19% below SVLC 
budgeted amount of $259,523.01. ABC Barn expenses totaled $623,313.91, 15% 
below ABC budget amounted of $734,522.63. Total expenses were 16% below 
budgeted amount. 

Overall Comments: 2020’s budget had an income problem in that our income 
from the ABC Barn was over $300K less than projected. With the amount of 
additional giving, PPP loan, grants, and the decreased spending, Shepherd of 
the Valley was able to end the year with a net income balance of negative 
$15,586.58. Thanks be to God! 

The council is identifying goals for 2021. 

Debt Reduction Update: This year $1,230.00 was received toward debt 
reduction. Along with the monthly payments the total debt remaining is 
$639,167.39. 

Sincerely, 
Lori Schweighauser  
2020 Council Finance Liaison 



Shepherd of The Valley Lutheran Chu

Statement of Activities
December 31, 2020

Current
Month Actual

Current
Month

Budget YTD Actual YTD Budget
Annual
Budget

YTD Last
YearAccount Shortcut and Description

Income
Envelopes
16  Current 23,581.81 15,833.33 194,359.05 190,000.00 190,000.00 174,756.58
17  Benevolence 40.00 83.33 735.00 1,000.00 1,000.00 1,505.00
19  Non-Pledged 175.00 500.00 7,948.00 6,000.00 6,000.00 3,235.00
Envelopes Totals: 23,796.81 16,416.66 203,042.05 197,000.00 197,000.00 179,496.58

Seasonal Offering
21  Env.-Lent,Easter,Etc 0.00 150.00 0.00 1,800.00 1,800.00 1,160.00
22  Loose-Lent,Easter,Et 0.00 62.50 0.00 750.00 750.00 663.00
Seasonal Offering Totals: 0.00 212.50 0.00 2,550.00 2,550.00 1,823.00

Plate/Undesignated
20  Plate/Undesignated 0.00 500.00 5,438.00 6,000.00 6,000.00 4,114.50

Other Income
30  Bldg Use/Prog Fees 0.00 41.67 269.83 500.00 500.00 342.08
29  All Other 0.00 29.17 162,137.70 350.00 350.00 241.76
Other Income Totals: 0.00 70.84 162,407.53 850.00 850.00 583.84

Tuition/Fees
26  Registration 0.00 541.67 6,450.00 6,500.00 6,500.00 7,623.30
27  Program Fees 0.00 41.66 0.00 500.00 500.00 20.00
126  Returned Checks/Fees 0.00 0.00 (20.00) 0.00 0.00 0.00
23  Pre-School 53,646.25 61,832.33 440,287.74 741,988.00 741,988.00 685,931.95
Tuition/Fees Totals: 53,646.25 62,415.66 446,717.74 748,988.00 748,988.00 693,575.25

Income Totals: 77,443.06 79,615.66 817,605.32 955,388.00 955,388.00 879,593.17

Expense
Benevolence
49  Synod/ELCA Benev. 1,708.34 1,708.33 20,500.08 20,500.00 20,500.00 19,800.00
78  Lutheran Campus Ministry 0.00 250.00 0.00 3,000.00 3,000.00 2,320.00
28  LRCC 0.00 83.33 0.00 1,000.00 1,000.00 (405.00)
66  Third Avenue Charitable Assoc 0.00 750.00 0.00 9,000.00 9,000.00 12,000.00
15  Survivors of Torture Intern. 0.00 83.33 1,000.00 1,000.00 1,000.00 1,000.00
117  Lutheran Disaster Response 0.00 208.33 0.00 2,500.00 2,500.00 2,500.00
57  Cal Lutheran 0.00 4.16 0.00 50.00 50.00 50.00
60  Pacific Lutheran Seminary 0.00 4.16 0.00 50.00 50.00 50.00
68  El Nido 0.00 25.00 0.00 300.00 300.00 0.00
Benevolence Totals: 1,708.34 3,116.64 21,500.08 37,400.00 37,400.00 37,315.00

Pastor
31  SVLC Salary 2,989.04 2,899.81 35,868.48 34,797.75 34,797.75 39,424.94
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121  SVLC Housing/Utilities 1,870.42 1,870.42 22,445.04 22,445.00 22,445.00 14,634.52
53  ABC Salary 1,472.22 1,561.44 17,666.64 18,737.25 18,737.25 19,418.26
55  ABC Housing/Utilites 921.24 921.25 11,054.88 11,055.00 11,055.00 7,208.07
Pastor Totals: 7,252.92 7,252.92 87,035.04 87,035.00 87,035.00 80,685.79

Staff Salary/Wages
166  Parish Administrator 1,590.06 1,696.07 20,563.21 20,352.80 20,352.80 19,958.38
217  Church Crew 1,189.50 516.67 9,525.75 6,200.00 6,200.00 5,586.75
33  Minister of Music 2,493.78 2,493.77 29,925.36 29,925.25 29,925.25 29,053.68
34  Director 5,259.06 5,259.15 63,108.72 63,109.76 63,109.76 61,270.56
36  Pre-School Staff 27,084.87 31,217.50 313,842.16 374,609.97 374,609.97 353,983.19
185  ABC Parish Adminstrt 1,585.17 1,696.07 20,553.32 20,352.80 20,352.80 19,940.87
Staff Salary/Wages Totals: 39,202.44 42,879.23 457,518.52 514,550.58 514,550.58 489,793.43

Administration
127  Synod Assembly / Meetings 0.00 125.00 (530.00) 1,500.00 1,500.00 1,357.33
89  SVLC Misc. Fees 0.00 45.00 245.70 540.00 540.00 463.50
90  Admin Training 0.00 50.00 0.00 600.00 600.00 4,577.00
120  Sabbatical Fund 0.00 83.33 0.00 1,000.00 1,000.00 0.00
63  Pastor Contin. Ed. 0.00 208.33 433.86 2,500.00 2,500.00 360.00
134  Mileage / Meals / Misc 0.00 250.00 566.64 3,000.00 3,000.00 2,471.26
219  Transition and Call 0.00 0.00 0.00 0.00 0.00 8,796.22
80  Staff Recognitions 120.00 125.00 603.16 1,500.00 1,500.00 2,686.94
83  Conventions/Mtgs 0.00 175.00 0.00 2,100.00 2,100.00 1,521.50
169  ABC Misc. Fees 0.00 105.00 573.30 1,260.00 1,260.00 1,119.25
87  Tuition Assistance 0.00 41.66 0.00 500.00 500.00 0.00
Administration Totals: 120.00 1,208.32 1,892.66 14,500.00 14,500.00 23,353.00

Pension/Insurance
32  Pension/Medical 2,758.09 2,634.62 33,392.82 31,615.44 31,615.44 15,918.42
41  SVLC Sick/Vaca/Benef 944.26 100.00 1,424.21 1,200.00 1,200.00 175.00
40  SVLC Workers Comp In 0.00 356.66 1,947.41 4,280.00 4,280.00 2,287.74
86  SVLC Property Ins. 747.35 236.66 3,640.95 2,840.00 2,840.00 3,884.34
102  ABC Sick/Vact/Beneft 11,631.18 2,416.67 30,222.41 29,000.00 29,000.00 31,367.15
104  ABC Workers Comp Ins 0.00 535.00 2,876.12 6,420.00 6,420.00 3,431.61
158  ABC Property Ins. 1,121.02 355.00 5,506.42 4,260.00 4,260.00 5,826.50
Pension/Insurance Totals: 17,201.90 6,634.61 79,010.34 79,615.44 79,615.44 62,890.76

Program Support
51  SVLC Office Supplies 281.71 296.25 3,332.14 3,555.00 3,555.00 3,607.60
99  SVLC Janitorial Supp 91.09 150.00 798.38 1,800.00 1,800.00 1,373.39
108  ABC Office Supplies 657.35 691.25 8,135.31 8,295.00 8,295.00 8,437.44
144  ABC Janitorial Suppl 819.83 1,350.00 7,176.89 16,200.00 16,200.00 12,407.92
Program Support Totals: 1,849.98 2,487.50 19,442.72 29,850.00 29,850.00 25,826.35

Worship/Music Ministries
43  Worship Mats./Suppl. 551.50 83.33 1,266.38 1,000.00 1,000.00 1,402.32
54  Musicians/Supplies 0.00 666.67 3,528.04 8,000.00 8,000.00 7,000.00
25  Music 0.00 50.00 563.54 600.00 600.00 694.62
48  Continuing Education 297.04 108.33 922.04 1,300.00 1,300.00 1,195.01
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82  Altar Guild 0.00 166.66 448.09 2,000.00 2,000.00 1,287.64
81  Pulpit Supply 0.00 112.50 525.00 1,350.00 1,350.00 1,080.80
Worship/Music Ministries Totals: 848.54 1,187.49 7,253.09 14,250.00 14,250.00 12,660.39

Christian Education
44  Education 99.75 62.50 99.75 750.00 750.00 905.00

Outreach/Evanglism Minis.
178  Prayers & Squares Quilting 0.00 166.67 (75.00) 2,000.00 2,000.00 2,161.32
71  Evangelism 0.00 70.83 411.11 850.00 850.00 785.33
167  Youth/Camp Ministry 0.00 375.00 1,538.41 4,500.00 4,500.00 2,460.97
Outreach/Evanglism Minis. Totals: 0.00 612.50 1,874.52 7,350.00 7,350.00 5,407.62

Inreach/Fellowship Minis.
46  Congregational Activ (350.00) 333.33 1,241.69 4,000.00 4,000.00 616.09
200  Higher Education Scholarship Grants 0.00 0.00 0.00 0.00 0.00 0.00
Inreach/Fellowship Minis. Totals: (350.00) 333.33 1,241.69 4,000.00 4,000.00 616.09

Stewardship/Finance
50  Stewardship/Finance 0.00 175.00 634.61 2,100.00 2,100.00 1,996.54
75  Community Garden 0.00 0.00 0.00 0.00 0.00 0.00
Stewardship/Finance Totals: 0.00 175.00 634.61 2,100.00 2,100.00 1,996.54

Property Maintenance
92  SVLC Bldg/Eqp Maint. 129.62 277.00 2,046.49 3,324.00 3,324.00 3,130.08
93  SVLC Ground Maint. 76.00 192.00 892.50 2,304.00 2,304.00 1,789.77
52  SVLC Maintenance Res 0.00 183.33 24.73 2,200.00 2,200.00 1,200.00
152  ABC Bldg & Equip Mnt 950.54 2,031.33 14,987.76 24,376.00 24,376.00 22,890.04
156  ABC Grounds Maint. 399.00 1,008.00 4,694.39 12,096.00 12,096.00 9,396.31
155  ABC Maintenance Res. 0.00 400.00 0.00 4,800.00 4,800.00 4,800.00
Property Maintenance Totals: 1,555.16 4,091.66 22,645.87 49,100.00 49,100.00 43,206.20

Taxes
42  SVLC FICA Expense 312.42 360.05 3,970.20 4,320.57 4,320.57 4,082.44
88  SVLC Property Taxes 0.00 9.00 102.03 108.00 108.00 101.29
103  ABC FICA Expense 3,273.73 3,092.34 33,753.47 37,108.05 37,108.05 35,277.41
159  ABC Property Taxes 0.00 66.00 748.20 792.00 792.00 742.77
Taxes Totals: 3,586.15 3,527.39 38,573.90 42,328.62 42,328.62 40,203.91

Utilities
95  SVLC Utilities 238.75 216.67 2,543.22 2,600.00 2,600.00 2,165.01
150  ABC Utilities 1,597.78 1,450.00 16,346.71 17,400.00 17,400.00 14,488.83
Utilities Totals: 1,836.53 1,666.67 18,889.93 20,000.00 20,000.00 16,653.84

Equipment/Supplies
109  Equip/Supplies 95.75 375.00 2,516.40 4,500.00 4,500.00 3,159.72
110  Crafts 0.00 166.67 1,829.14 2,000.00 2,000.00 2,375.84
113  Equip Maintenance 0.00 58.33 0.00 700.00 700.00 250.00
Equipment/Supplies Totals: 95.75 600.00 4,345.54 7,200.00 7,200.00 5,785.56

Food/Snacks
139  Snacks 148.72 708.33 7,625.14 8,500.00 8,500.00 9,899.08
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Program
112  Summer Program 0.00 200.00 0.00 2,400.00 2,400.00 2,387.33
114  Gas Mileage 0.00 41.67 156.20 500.00 500.00 362.87
146  Special Events 63.68 183.33 487.09 2,200.00 2,200.00 2,576.88
Program Totals: 63.68 425.00 643.29 5,100.00 5,100.00 5,327.08

MIF Loan
1  SVLC MIF Loan Payment 1,173.60 1,173.59 12,593.05 14,083.20 14,083.20 14,083.20
77  ABC MIF Loan Payment 4,694.40 4,694.39 50,372.16 56,332.80 56,332.80 56,332.80
MIF Loan Totals: 5,868.00 5,867.98 62,965.21 70,416.00 70,416.00 70,416.00

Expense Totals: 81,087.86 82,837.07 833,191.90 994,045.64 994,045.64 932,941.64

Income - Expense: (3,644.80) (3,221.41) (15,586.58) (38,657.64) (38,657.64) (53,348.47)
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Litany
L.  O God of all power and love …  

C.  … we give thanks for your unfailing 
presence. 

L.  O God of all power and love, we give 
thanks …  

C.  … for the hope you provide in times 
of uncertainty and loss.  

L.  O God of all power and love … 

C. … we ask you to send your Holy 
Spirit to enkindle in us your holy 
!re.

L.  O God of all power and love, we ask 
you …

C.  … to revive us to live as Christ’s 
body in the world.

L.  O God of all power and love, we ask 
to be …

C.  … a people who pray, worship, 
learn, break bread, share life, heal 
neighbors, bear good news, seek 
justice, rest and grow in the Spirit. 

L.  O God of all power and love, we ask 
you to be with us …

C.  … wherever and however we gather. 
Unite us in common prayer and 
send us in common mission, that 
we and the whole creation might 
be restored and renewed, through 
Jesus Christ, our Lord. Amen.

ANNUAL CONGREGATIONAL MEETING OPENING LITURGY

Text: Mark Glaeser, b. 1956, and Donna Hanna, b. 1952
Text © 2003 Augsburg Fortress

Duplication in any form prohibited without permission or valid license from 
copyright administrator.



In the early verses of Ephesians 4, the apostle Paul 
writes to the Christians in Ephesus, a city on the 
Aegean Sea at the mouth of a river and at the 
intersection of three trading routes. The letter was 
written about ten years after the church had started. 
During the early years of this congregation, Jews and 
Gentiles from several ethnicities and nationalities 
had come together to form “one body.” Paul was 
aware that they had done well and commended 
them for their faith and love. 

The word “one” appears more than seven times in 
the "rst four verses. This re#ects the importance Paul 
gave to being called into the “unity of Christ.” He 
wanted to note that, although many of the church 
members came from far o!, there is “one Lord, one 
faith, one baptism.” This oneness re#ects God’s gift 
of reconciliation in Christ.

A second emphasis from Paul was that, as believers, 
they were to “bear with one another in love.” This 
would require humility, gentleness and patience as 
each of them practiced their faith. It would require 
tolerance to “maintain unity of the Spirit in the 
bond of peace.” 

A third emphasis was that each person had been 
given gifts by God and that these gifts were given 
to increase the whole. Because the Ephesian 
church was a young congregation and its members 
were just beginning in their faith journey, their 
understandings were often tossed to and fro. But 
as they grew in faith, each person contributed to 
building up the body of Christ. 

The fourth and "nal emphasis was that by “speaking 
the truth in love,” each person must grow into Christ. 
This means taking time to learn about one another 
and their gifts. Knowing these gifts, we can do God’s 
work both within and beyond the faith community. 
When there are decisions to make or relationships 
to reconcile, we know to begin with prayer and 
re#ection, always desiring to speak the truth in love 
— not for our own bene"t but for God’s glory, that 
we might become more complete. 

As our members and friends gather today, whether 
face-to-face or online, we are reminded of our calling 
into “unity in Christ.” We come from many places and 
work in many contexts, and yet we recognize “one 
Lord, one faith, one baptism.” 

Whether new to a worshiping community or 
further along the journey, we realize that humility, 
gentleness and patience are required both in the 
good times and especially in times of uncertainty 
and struggle. God wants us to be more complete 
through our work. Christ provides the way. The Holy 
Spirit is with us for guidance and courage. Each of 
us has been given the gifts to be complete, and 
through our faithfulness we will grow stronger and 
work together as one body. 

Let us pray: Lord, let the words of the 
apostle Paul dwell in us deeply. May we 
embrace the reconciling power of oneness 
with Christ. May this oneness guide our 
congregation as we live into the new 
realities of these times. As we meet new 
partners in ministry, may we take time to 
get to know them with patience, humility 
and love. Help us to see how sharing our 
gifts will make your work easier and more 
fulfilling while bringing all of us closer 
to Christ. May the blessings you give each 
day strengthen us to a living, daring 
confidence in your grace. Amen.


