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The Anglican Church of St. John the Divine 

Narrative Budget 2021 

Learning and Living the love of God in order to proclaim and share it and be a church for all, in 

the heart of Victoria.  This is what the community of St. John is about. To continue to carry out 

all the learning and living that our community does and plans to do, we must ensure that we 

have the financial resources to keep our building sound, employ the leaders and provide the 

needed things to carry out our programs.  In short, we have to love our church. 

This budget is based on the following:   

we are working toward a sustainable deficit, one that would be covered by an estimated 

income of $35,000 per year from our investment funds; 

we are working with staff to continue to reduce fixed/contract costs;   

we are identifying two capital projects to upgrade our music and our outreach programs 

and hope parishioners will pledge their financial support in 2021; and   

we are committed to demonstrating our love of St. Johns by supporting it financially 

through our monthly givings as well as our pledges to projects that allow us to continue 

to carry out our mission effectively. 
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                                        BUDGETED OPERATING INCOME: $448,955 

 

 

Givings:  $328,091  

Our weekly givings provide the bulk of our income.  In these COVID-

19 times where the church is closed, people can still mail in their 

envelope givings.  We very much appreciate those who have moved 

to pre-authorized giving.  Donating through Canada Helps works 

well and may include donating shares or to specific projects.  While 

givings were down by 9% in 2020, we are grateful for what people 

have been able to contribute and urge parishioners to maintain 

and/or increase their pledges for 2021. A Stewardship Committee formed in late 2020 will help 

the church with the goal of maintaining and increasing givings, essential to our sustainability. 

 

Rentals: $114,634 

Our agreement to rent the Memorial Hall (re-named the Bauman 

Centre) to Pacific Opera Victoria continues.  This rental provides 

us with an important source of income in 2021and we retain use 

of the hall for our specified activities.  We are grateful that Pacific 

Opera Victoria continued to pay rent in 2020 (despite restrictions 

to their concert schedule). 

Our monthly revenues also include the rental of parking spaces, 

office space to the Victoria Youth Orchestra and the Baroque 

Music Society of Victoria as well as other short-term rentals 

(weddings, film companies, etc.).  
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Fundraising: $6,230 

 COVID-19 curtailed our typical fundraising events of the 

Christmas Bake Sale, monthly Divine Brunches and pie 

sales.  We hope parishioners will continue to make 

donations to special projects and the food bank through 

Canada Helps.  In 2021, the Finance and Stewardship 

Committees will renew their efforts to involve parishioners 

in increasing their givings and their pledges for projects 

they care about such as the music and outreach programs.  

Bequests, Gifts, Grants:  From time-to-time parishioners 

remember St. Johns in their wills and leave money to the church.  

We have also received grant funding from various foundations.  

While not predictable, these funds, either invested or spent on a 

particular project (like the lighting system) help us meet our 

obligations.  In 2020, we received a bequest and several 

donations and grants. The Victoria Foundation provided two grants to St. John the Divine for a 

total of $15,000. Separately, the food bank received three grants from the Victoria Foundation 

(Rapid Relief and Community Recovery Programs) for a total of $20,000. St. John the Divine 

applied to and received $100,000 in grant funds from the Canada Employment and Social 

Development Fund to construct a ramp to the Lower Hall.  This will not cover the total cost of 

construction and we will have to launch successful pledge drives and fundraising projects to 

fully fund the project. 

                             BUDGETED OPERATING EXPENSES:  $607,142 

Thanks to the $40,620 received through the Canada Emergency Wage Subsidy to partially 

recover staff salaries we have been able to retain all our staff.  The Diocese of British Columbia 

applied for and received this subsidy on behalf of parishes in the Diocese.  We cannot assume 

this will continue through 2021 but are grateful the Diocese was able to arrange it. 

Clergy: $162,335  

 

 

 

 

We pay our Rector Alastair McCollum, Associate Priest Kevin Arndt, Deacon Patrick Sibley and 

our Curate Stephanie Wood as of April 1, the salary recommended by the Diocese, this year 

giving them and our lay staff the 0.7% increase which the Diocese recommended.  The Rev. Bill 

Tarter serves voluntarily as an Associate Priest.  Note that the Diocese contributes to 
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Stephanie’s salary and Kevin has reduced his time so we did not incur extra costs in taking on 

Stephanie for her two year curacy.  We are delighted to have her with us serving the pastoral 

needs of the parish – even if it is most often on the phone. This past year Honorary Assistant, 

The Rev. Larry Scyner stepped aside, but volunteers The Rev. Derek Dunwoody, The Rev. 

Canon Andrew Gates and The Rev. Jane Reid continued to offer their services when needed. 

 

Worship and Music: $80,462  

For many parishioners, music is an integral part of worship and a 

key to spiritual life; our music program reflects this by supporting 

multiple choirs, choral and organ scholars, and wide-ranging 

musical provision for our principal liturgies. Our church is (in non-

COVID-19 times) known for its energetic and full congregational 

singing voice.  Music is also a channel through which St Johns 

reaches beyond the confines of the parish community, by hosting 

concerts, involving University and Conservatory students through 

music scholarships, providing a home for arts organisations such 

as the GVYO and Victoria Baroque, through connections with 

Pacific Opera Victoria, and through attracting members of the 

wider community to beautiful liturgies. 

We pay a salary to our Director of Music, David Stratkauskas, to conduct and play the choral 

and organ music at Sunday services, to supervise the other music personnel, to choose music 

which matches the liturgy, lectionary, and requirements of our congregation and musicians, to 

oversee the maintenance of our instruments, and to maintain our musical connections to the 

wider community. We pay for the choral and organ scholars through the MacRae and Sutton 

Scholarship Funds. 

David continued our music program for Sunday services when the church was open and for 

Sunday and Evensong services when the church was closed with the help of the McRae and 

Sutton Scholars, and has been involved in putting in place the technology necessary to record, 

broadcast, and involve congregation in 'virtual' services and events. Some examples of unique 

responses to the current situation are when he arranged to have the Community Choir record 

hymns for broadcast and when he produced a Christmas Lessons and Carols Service that was 

recorded in the closed church with Scholars and Choristers appropriately spaced, then edited 

together with contributions from readers and clergy into a video for posting on our website and 

Vimeo pages. We thank Karen Coverett for filming and livestreaming our church services. 

David has also looked after the organ console project, which has seen our lovely organ in 

pieces in the transept and/or the chapel throughout most of 2020 during the replacement of the 

console's 60-year-old inner parts and the re-flooring of the chancel beneath it. Unfortunately, we 

have not been able to hold the fundraising concerts we had planned but look forward to seeing 

the organ console project completed in 2021, and to successful pledge drives and fundraising 

projects to pay for this project. 
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Other expenses for maintaining our liturgical services include the purchase of wine and bread 

by the Chancel Guild. The Chancel Guild also purchases linens and flowers to decorate the 

altars and church for Sunday services. 

 

Diocesan Assessment: $81,362  

We are part of the Anglican Diocese of British Columbia (Islands 

and Inlets) and as such benefit from the work of the Diocese.  We 

received a small computer grant from the Diocese to purchase a 

laptop for staff to work remotely during the COVID-19 lockdown.  

We were sad to see Bishop Logan retire in May 2020 and wish 

him well in the future.  Our 4 Synod Delegates participated in the 

September Electoral Synod to elect the 14th Bishop and we look 

forward to supporting the work of Bishop Anna Greenwood-Lee in 

the Diocese. The Finance Committee works closely with the 

Diocesan office and receives guidance with financial issues. 

 

Family Ministry: $46,197  

Our family minister, Ruth MacIntosh, as she tells “the 

parable of the mustard seed” at Forest Church.  Ruth 

ministers with children, youth and their families, by 

providing pastoral care and by creating opportunities for 

faith formation and social connection.  This year, her 

creative approach helped keep families connected 

through face-to-face outdoor gatherings, like beach nights 

and forest church, and through children and teen groups 

held on zoom.   She shares stories and leads prayers on-

line regularly and involves families in creating seasonal videos such as the Christmas pageant.  

Ruth helps children, youth and their families stay involved with all aspects of parish life. 

Building, Maintenance, Utilities: $133,756   

Even during COVID-19 we operate a building and so we pay taxes, 

insure our building, and pay hydro, water and sewage bills.  Even 

though the church is closed to regular services and the office has 

been closed for much of 2020, the church maintains a comfortable 

temperature for those who continue to carry out activities in the 

building (administrator, music director, treasurer, bookkeeper, etc.). 

So COVID-19 has not resulted in lower heating costs. This past year a 

broken water pipe and a leaky roof needed significant attention.  

Particularly this year the church and parish house needed to be kept 
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clean and sanitized.  The grounds are maintained.  We provide security for the building, the 

grounds and its occupants.  All these things are necessary to keep St. Johns functioning for us 

and our successors, even when the church is officially closed! We thank the Wardens, Andrew 

Gates, and the members of the Property Committee for their diligence in securing contracts and 

overseeing maintenance repairs under less than ideal circumstances throughout 2020. 

Administration: $103,031 

The church office is arguably the heart of the 

church, and our Parish Administrator, Carol-

Ann Zenger is a welcome and capable 

presence for those needing to know about 

the operation and activities of St. John the 

Divine.  We pay Carol-Ann’s salary. Carol-

Ann has been essential to communicating via 

email with parishioners about activities and 

church services during COVID-19 

restrictions. With the office closed or only 

open one day a week, Carol-Ann worked from home (with her new lap-

top) and sent out emails and links to online services that kept us connected.  There have been 

savings on the supplies needed to make the office work: paper, copying, stamps.  Other costs 

have remained: telephone, web services, computers, banking services, etc.   We also pay our 

Accountants (Baker Tilly) and our bookkeeper, Nicolas Michel, who works with the treasurer to 

pay bills and keep our accounts in order. 

Our computers were old and COVID-19 revealed that staff could not work remotely and access 

our common data system with our outdated computer system. Thanks to the expertise of and 

many hours donated by Graeme Brown, Phase 1 of a computer system has been installed 

along with a new common information system called Share Point. 

 

                                        FUNDING CAPITAL PROJECTS 

This year we are identifying capital projects separately as the funds needed are significant and 

separate from general operating funds.  In 2020, were able to pay the Chapel Project in full and 

nearly pay the Lighting Project in full through grants from the Victoria Foundation and pledges 

from generous parishioners. We have identified two major capital projects requiring financial 

support in 2021. These projects, the organ console and ramp for barrier access, will enhance 

the mission of St. John the Divine if they can be carried out with the financial support of 

parishioners.  
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Organ Console Project: $56,566  

In 2021, St. 

John the 

Divine will 

seek $56,566 

in pledges to 

fund the 

organ console 

project, now 

underway, 

expected to 

be completed by Fall 2021. This project was undertaken without prior funding to take advantage 

of repurposing a console from another church. This means we needed to pay the initial 

construction of the console from our investments.  

Ramp for Barrier Free Access to Lower Hall:  $30,000  

In 2021, St. Johns 

plans to build a ramp to 

the Lower Hall so that it 

is accessible to all and 

utilized for more 

outreach programs. 

This project has 

received substantial 

funding of $100,000 

from a grant from the 

federal government under the Enabling Accessibility Fund.  

Project manager, Pat Anderson, is working with the architect to finalize the design, and contract 

bids will be sought.  We anticipate an extra $30,000 would be needed to complete the project 

and we will seek pledges and fundraise for this money.  

 

Lower Hall Flooring:  $10,000 

In addition to the 

$7,500 Vision 

Fund Grant 

provided by the 

Diocese, this 

project will require 

an additional 

$10,000 to 

replace the floor 

in the Lower Hall 
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This is a first step in the refurbishment of the Lower Hall. This project cannot start until the 

Ramp Project is completed and so timing is in question.  We hope to undertake this project next 

fall. 

 

Computer Upgrades: $6,825  

A computer upgrade project begun in 2020 saw 

Phase 1, which involved the upgrading of the most 

used computers at the church, completed and the 

establishment of a common database accessible by 

the leadership and financial teams. Staff members 

were provided with notebook computers which 

allowed them to work remotely.  Phase 2, which 

includes the replacement of the remaining computers, 

remains to be done in 2021.   

 

Other Small Projects:  $11,000  

 

The Pandemic has made it necessary to find creative ways to 

worship and maintain community connections online (via 

livestreams, Zoom meetings, and more). As we continue to 

conduct our services on-line and will in all likelihood continue to 

do so even after the church reopens, the limits of the current 

technology in use are evident.   

 

 

 

 

 

We are exploring the technological needs (cameras, sound 

equipment etc.) of continuing to operate virtually. 

 


