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By Dave Daubert, DMin, PhD
www.Day8Strategies.com

Becoming a Hybrid Church
On-the-ground and online ministry in 

the 21st Century
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Acts 1:6-8

Witness to 
Jesus

6 So when they had come together, they asked 
him, “Lord, is this the time when you will 
restore the kingdom to Israel?” 7 He replied, 
“It is not for you to know the times or periods 
that the Father has set by his own 
authority. 8 But you will receive power when 
the Holy Spirit has come upon you; and you 
will be my witnesses in Jerusalem, in all Judea 
and Samaria, and to the ends of the earth.”
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Missional Focus 

• Empowered by the Holy Spirit 
• Sent by Jesus
•Witness to and carry on the work 

of Christ:
• Witnessing – telling the story of 

Jesus
• Healing – making people more 

whole
• Good News (with a special place for 

the poor)
• Forgiving sins
• Reconciling
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Every 
Ministry Has 
Only Two 
Reasons to 
Exist 

• IN: Create a community where people 
love and are loved while deepening the 
faith and faith life of the people who 
participate.
• Discipleship
• Being the body of Christ

• OUT: Mobilize people to continue the 
ministry of Jesus in the world and 
witness and invite others to join in this 
work with us.
• Sent
• Be the feet, hands and voice of Christ 
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That’s why we 
wrote this book –
the world and its 
options have 
changed!
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The Pandemic:
Everything (almost) is different!
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Easter 2020: Cancelled 
(not really)
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You know what they say 
about necessity!

• It is easier to adapt 
when you have no 
choice except to do it. 
. . But there is a 
significant difference 
between responding 
to a crisis, and it is 
quite another thing to 
live into a new 
reality.”
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The World is 
Changing (Fast)

• Changing role of church in society (pre-
COVID)
• COVID pandemic (physical interruption in 

activity)
• Extended period of time without physical 

gathering
• Online presence for worship – used to fill 

the void
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The Pandemic did not break the 
system. It revealed the fragile nature 

of the system!
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We Can Not 
Go Back – We 
Can Only Go 
Forward
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We Can Not 
Go Back – We 
Can Only Go 
ForwardX
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God is 
calling us to 
become a 
new kind of 
church:
Ignore the 
online 
world to 
your peril!
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But there will now be more 
and 
more on-the-ground things 
as well

If we aren’t careful –
two opportunities for 
ministry can seem to 
compete rather than 
expand options.
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Some Keys to 
the Future 

include being 
a Hybrid 

Church

• Online worship is normal (this will probably 
reduce/change some over the next 6-24 months)
• Online meetings (like this one) are commonplace 

and convenient
• Teaching and small groups online mean the 

chance to gather for growth opportunities no 
longer is connected to geography or limited due 
to commute time.
• Where there is more tech contact, intentional use 

of personal (often lower tech and one to one) is 
helpful and even essential.
• Where people are willing to cooperate, the 

chance to find/create options without adding 
work is now here.
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In a Hybrid Congregation, 
the World is Your Audience

Carey Nieuwhof, “A lot of people 
use online to get people to come 
to the building. In the future, 
pastors will use the building to 
reach people online.” 

Whatever you do (Zoom, Facebook Live, 
YouTube, Vimeo, etc. ) if NEW people can’t find 
you easily, you’re doing it wrong!
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Future 
(predictions):
Eventually we 

will be post-
pandemic

• Physical gatherings will resume but be smaller
• Less people will physically attend
• Relationships will be keys to future vitality

• within to form community and encourage growth
• outside the church and public service/presence

• Incarnation still dictates that physical care and 
presence will matter
• Online ministry will have to move beyond filling 

the void to one major place for ministry
• Worship
• Small groups
• Education
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Because of 
Easter – Most of 
Us Started Here
(Having a 
Facebook Page 
Doesn’t Count)
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On-the-ground worship 
is not designed for 

online viewing!
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Engagement 
is more 

important 
than 

presentation

• Adequate worship from the 
inside is often bad TV from the 
outside
• Live music leadership can be 

bad Karaoke online
• Community is a key – how do 

people not just watch but 
connect?
• Use of questions, 

chat/comment sections, polls, 
inviting stories, prayer requests, 
etc.
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Engagement Impacts 
WHAT We Do Too

• On-the-ground worship is different 
than online
• Online is different than on-the-

ground
• Doing BOTH is different than doing 

either
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An Example from the 
Congregation I serve

• Online – started with 
livestreaming on Sundays. 
One and done.

• Moved to recording – better 
control and much higher 
quality and dependability.

• Now starting on-site and the 
labor multiplies
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Capacity is an issue

• On-site worship requires 
work and planning

• Online worship requires 
work and planning 

• Usually they are both done 
best when the context is 
taken seriously – that means 
TWO different experiences

• BUT in some places that is 
too much to do well

• In some places live 
streaming on-site worship 
may be an option. In others 
recording worship may be 
better.
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Most Smaller 
Congregations do 
NOT Have the 
Resources to Do 
Big Things Alone

Limited resources

Aging in many cases

Smaller numbers of volunteers

Simple math about percentages 
(time, musical skills, etc.)
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Worship is 
One Example

• The ELCA has 9000 congregations.
• 60-70% have online worship each week during the 

pandemic
• That’s about 5000-6000 online worship options – all 

without geographic restrictions
• If on-the-ground connections remain important, 

then most on-site ministries will not be able to 
sustain meaningful new engagements online apart 
from meaningful engagements on the ground. 
• Online worship will be connected to on-the-ground 

worship in most settings. Disconnect the two in 
most places and you might as well stop doing both.
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After the Pandemic
Does Every Congregation Need Its Own Online Worship 

Service?
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Online Church Gives New Legs to Cooperation!
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What Was…

• Before the pandemic 4 congregations 
shared some overlap in mission field but 
didn’t cooperate much. Each did its own 
thing. 
• 4 on-the-ground worship services
• 4 Lenten and 4 Advent worship series 

(poorly attended at all 4 sites)
• On-the-ground small groups based 

on history (women’s circles, etc.)
• Adult Sunday School in 2 of them
• 1 weekday Bible study each
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A New Picture for a 
New Day

• What the pandemic provides ahead:
• 4 on-the-ground worship services 

each week
• 1 online worship service each week
• Adult Sunday School in 2 of them
• 1 Lenten and Advent series – all 

online with better attendance
• An on-site Lenten lunch in 2 sites
• Joint special services on-site
• 4 weekly offerings for education 

and discipleship
• Expanded small groups
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But Online 
Ministry is 
Very Much 
a real Force

Meeting platforms

Small groups and education

Caregiving – one to one without commute times

Interchurch cooperation – it has never been easier to 
plan something without feeling like someone has 
“home field” advantage.
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The Importance of 
Engaging People . 

• Early in the pandemic- many 
of us were glad just to be 
able to go online.  
• As we live into this season, it 

is no longer enough: We 
need to practice engaging 
people at a deeper level.
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Creating an 
“On Ramp” 
for 
Participation
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Creating 
Opportunities 
to Go Deeper
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Philippians 1:6

and a prayer 
for your work

“I am confident of this, that the one 
who began a good work among you 
will bring it to completion by the day 
of Jesus Christ.” 
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Books at www.Day8Strategies.com
Coupon Code “WORKSHOP” for 10%off
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Questions for coaching 
conversations

• Tension
• Where are you personally 

torn about the tension 
between online and on-site 
ministry as both have to 
happen?

• Where are you excited or 
intrigued?

• What has been the best things 
you have seen or experienced 
about ministry in the pandemic? 
How might you continue these 
new things in a new way?

• What new ways to generate 
relationships are open to the 
church in the online world? Has 
your ministry tried to use some 
of these and what have been the 
results?
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Questions
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