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First United Church Board 

Minutes 

DATE: January 12, 2021 

Attendees: 

Debbie Hughes 
Rick Heemskerk 
Greg Case 
Muriel Omand-Naylor 
Nancy Lennox 
Joanne MacPhail 

Lynne Blake-Dickson 
Mary Joan Brooker 
John Lindsay 
Douglas Facey 
Marg Dickson 
Mike Savage 

Cathie Stewart Savage 
Edith Coyle 
Rev. Rose Ann Vita 
Rev. Harry Disher 
 

 

Visitors:  Marg Leask, Sarah Snyder 

1. CALL TO ORDER & WELCOME:  

Call to Order 7 pm 

2. REFLECTION: 

Cathie read from The Circle of Life by Joyce Rupp and Macrina Wiederkehr and followed with a 

prayer.  

3. INITIAL MOTIONS: 

MOTION:  It was moved, seconded and carried that we welcome Sarah Snyder and Margaret Leask 

as corresponding members.   

MOTION:  It was moved, seconded and carried that the agenda be approved with addition of a motion 

brought by the Transition Team (under 7). 

MOTION:  It was moved, seconded and carried that the minutes from December 8, 2020 be accepted  
 

The Board welcomed Rev. Rose Ann Vita, our new Part Time Minister of Worship and Pastoral Care 

to the board meeting. 

 

In order to accommodate our visitors, it was decided that we would begin the meeting with the final 

report from Credence & Co. (7d on the agenda). 

 

Report from Credence:  

The board discussed the report at length.  

 

MOTION:  It was moved, seconded and carried that the board accept this report and commit to 

supporting the implementation of the recommendations both through direct actions and through its 

committees.  

 

The board’s discussion covered many aspects of the report and its implementation including:  

- That the board ultimately makes the big decisions and the transition team takes on these 

recommendations to encourage, monitor and assist with the recommendations.  
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-There has been concern expressed that the board makes all the decisions, how can we make sure the 

congregation feels they have a say?   

-In response to the above, it was pointed out that this report and the recommendations came from 

sifting through points made in conversations with the congregation and/or selected members over the 

course of the meetings with Credence and Co. 

-Although the complete report will be available to the congregation, it is felt that many will not read all 

27 pages, so presenting it in small sections or in a condensed manner would be wise.  

 

MOTION:  It was moved, seconded and carried that the transition team take on the Credence & Co. 

report and recommendations, as part of interim ministry goals, and act to encourage, monitor and assist 

with the implementation recommendations. 

 

It is important that we begin to disseminate the information to the congregation before the annual 

meeting.  Sending the report out would show that it has been completed.  It was suggested that the 

annual report could advise that the complete report is on the website and the implementation of this is 

the interim work, Harry’s work, over the next two years. .   

 

It was asked if there had been consideration of a budget for this as we empower the transition team to 

do the work.   
 

MOTION:  It was moved, seconded and carried that the Reference Committee be disbanded with our 

thanks. 

 

MOTION:  It was moved, seconded and carried that there be one or two people added to the 

Transition Team, if not at this meeting then that the Transition Team have the power to add them. 

 

Thanks were expressed to everyone who was involved in getting it all to this point.   

4. CORRESPONDENCE: 

Harry indicated that some congregations have been given permission to not have an annual meeting 

this year during the COVID-19 lock-down, as some did not have effective online capabilities to replace 

an in person meeting. Also, there is grant money available for certain types of projects so we will keep 

an eye on whether there is any grant money we can access.   

5. FINANCIAL REPORT: 

a) Nancy reported that the December finance statement looks good.  An adjustment will be made 

to the figures to accommodate a $200 donation postmarked December 31
st
 . Though it arrived 

after the deadline, we are obligated to include it in the December numbers.  

MOTION:  It was moved, seconded and carried that the finance report be accepted. 

 Month of December Year to Date 

General Fund Local $31,354. 24 $207,148.78 

Wage Subsidy Grants 1,225.47 30,690.14 

Other Revenue 32,651.25 97,398.92 
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 Month of December Year to Date 

Mission & Outreach 5,376.00 48,877.00 

Total Income 70,606.96 384,114.84 

Total Expenses 38,877.19 378,998.69 

Excess Inc/Ex $31,729.77 $5,116.15 

 

MOTION:  It was moved, seconded and carried that the Church Board approve an application be 

made to the United Possibilities Fund for the outstanding funds for the Online Ministries project. 

 

The funds available from the United Possibilities Fund were brought to our attention by Joan Westcott 

after she attended a workshop hosted by the extension council.  Greg and Harold are putting together 

the required numbers for her.  

 

b)  Budget:    Nancy provided a draft of the budget for 2021.  The committee was not comfortable 

with recommending it to the board at this point though a lot of work had been done on it. She 

invites anyone who would be willing to help with the budget join the finance meeting next 

Tuesday or email their suggestions. A revised budget will be sent out when ready. 

It was asked if the Safe Start Committee should have a line in the budget as COVID-19 protocols have 

resulted in extra costs.  However on further discussion it seems these expenses have been offset by 
savings in other areas.  

6. COMMUNITY SHARING: 

Property Report – Installation of the new boiler is ongoing.  A new leak in the basement, in the 

transept wall facing the mall, has resulted in a plan to dig up the soil and waterproof the area of stone 

that goes below the ground level in that location.  This is essential to prevent more damage.  

The Ministry and Personnel committee expressed thanks to everyone who contributed to the 

collection to make gift bags for the staff.  An amount of $360 was collected.   

7. DECISIONS FOR THE BOARD OR RESPONSES TO REQUESTS THE BOARD HAS 
MADE: 

a.  Update from Safe Start Team: Cathie Savage;  

A report with an updated mandate was emailed to the board.  

MOTION:  It was moved, seconded and carried that the updated mandate be adopted by the board. 

Cathie thinks that this meets with new lockdown measures announced today as well.  

b. Rentals: The rental forms are being updated to say “I am following whatever is set out by the 

province and region for safety.” 

 

c. Nominating:  Mary Joan indicated that there was no formal report. They have been contacting 

people and finding where gaps exist in committee requirements.  As there is still no vice chair, 

we will continue with acting chairs and a facilitator. We need to look at our governance model, 

as the report from Credence pointed out, but for now we are moving forward.  Greg asked on 
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Sunday if people had gifts to share and this will go into the Friday letter too. All input is 

appreciated.  

 

d. Final Report from Credence & Co. This was moved to earlier in meeting. 

e. Transition team; Cathie reported on this already, see above. 

Edith reported that the UCW is using Zoom to meet now. Two people have enquired about using Zoom 

for the Broadview discussions. Greg replied that, if someone will lead it, this is a perfect example of 

small groups as mentioned in the Credence report.   

8. UPDATE FROM BOARD FACILITATOR: 

Thanks to everyone who offers messages and articles for First’s Friday Newsletter. If you want an 

article to be in it more than once, please let them know.  

Mary Joan expressed that she is looking forward to a meeting with Rose Ann. 

Cathie appreciates that Rick took the chair position again so she hasn’t had to.  

Muriel expressed that she was happy with the results of the Turkey Trot, and plans for a Chase the 

Winter Blahs comfort food fundraiser are under way for Saturday February 6, orders to be in by 

January 30. 

Joanne asked if someone could send a note to staff with the information that we ended up with a 

surplus in the budget this year. She wanted to reassure them that we appreciate their hard work, and 

that this should come from board chair or finance chair. 

9. Minister Update: 

Harry had nothing to add to his written report. He commented on the strangeness of transitional 

ministry during this COVID-19 lockdown, with never meeting the congregation. Maybe now that 

Christmas and New Year are over people will indeed isolate and numbers will come down.   

Rose Ann expressed that she is interested in finding out more about us.  She asks that each of the board 

members send an email and tell her of five people she should talk to in the next month. This would 

help her get to know the congregation.  

10. Closing: 

Mike Savage moved that we adjourn at 8:37 

 

Next meeting is February 9, 2021. 

 

 

____________________________________ ___________________________________ 

Rick Heemskerk, Acting Chair    Debbie Hughes,  Recording Secretary 

. 


