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First United Church Board 

Minutes 

DATE: February 9, 2021 

Attendees: 

Debbie Hughes 
Rick Heemskerk 
Greg Case 
Muriel Omand-Naylor 
Nancy Lennox 
Joanne MacPhail 

Lynne Blake-Dickson 
Mary Joan Brooker 
John Lindsay 
Douglas Facey 
Marg Dickson 
Mike Savage 

Cathie Stewart Savage 
Edith Coyle 
Rev. Rose Ann Vita 
Rev. Harry Disher 
 

 

1. CALL TO ORDER & WELCOME:  

Call to Order 7 pm 

2. REFLECTION : 

Rose Ann led a reflection on the subject of money and our relationship with it based on a book by 

Cameron Trimble. Philanthropy is defined as a donation of money, time or other. We are all 

philanthropists and were asked to share about our own philanthropy.  This was followed by a prayer 

from Richard Rohr’s daily meditation. 

3. INITIAL MOTIONS: 

MOTION:  It was moved, seconded and carried that the agenda be approved with an addition to the 

Community Sharing section of the agenda on an update to our online ministry. 

MOTION:  It was moved, seconded and carried that the minutes from January 12 and January 29 be 
accepted.   

4. CORRESPONDENCE: 

none 

5. FINANCIAL REPORT: 

Greg asked for clarification on items in the 2020 budget line for Worship and for Pulpit Supply.  

Nancy explained that some items had been entered in the wrong line of the budget and would be 

corrected.  

MOTION:  It was moved, seconded and carried that the finance report for January be accepted as 

circulated.  

 

 Month of January Year to Date 

General Fund Local $12,443.00 $12,443.00 

Wage Subsidy Grants 972.89 972.89 

Other Revenue 10,225.67 10,225.67 
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 Month of January Year to Date 

Mission & Outreach 3,154 3,154 

Total Income 26,795.56 26,795.56 

Total Expenses 32,467.51 32,467.51 

Excess Inc/Ex (5,671.95) (5,671.95) 

 

MOTION:  It was moved, seconded and carried that the following people will have signing authority 

for the operating account: Nancy Lennox, Rick Heemskerk, Mary Joan Brooker, Shirley Irish, Dave 

Parrott, Andy Yuan. 

 

We have been asked by the Refugee Committee to send monthly contributions from the refugee 

account, to the refugee families that we are sponsoring in Lebanon and United Arab Emirates. The 

pandemic has put them in a bad situation. This money will be sent through their local relatives via wire 

transfer.  Jim Welch, the treasurer of the Refugee Committee, has contacted Revenue Canada and has 

been assured that this money transfer is no problem.  Receipt of confirmations of these wire transfers 

will be required for our record keeping. 

 

MOTION:  It was moved, seconded and carried that the board authorize the finance committee to 

send money monthly to these refugee families, $315 to one and $360 to the other, from the refugee 
money we have received and this is dependent on the receipt of a confirmation of the wire transfers 

from the previous month. 

 

Andy Yuan, the church treasurer, has suggested that First United begin a capital campaign. Discussion 

followed on whether now is the time for such a campaign, for what exactly fund would be used, on 

being good stewards of our building and many other ideas. Harry suggested that the board invite the 

trustees and the property committee to work with Andy and decide if it is time to have a capital 

campaign. Harry expressed that he would be willing to work with them on that.  Andy could put the 

idea forward at the annual meeting as a church member instead of as treasurer.  Nancy could let the 

congregation know that he has board support. 

 

ACTION:  Rick will communicate with Andy and with the trustees and members of the finance 

committee and work something out.  As Andy has a passion for this idea, he will be encouraged to 

speak at the annual meeting.  Rick will start this discussion before that meeting.  

 

Muriel let the board know that the Comfort Food fundraiser raised $1200. 

6. COMMUNITY SHARING: 

Annual Meeting 2021 will be on February 21
st
 at 2 pm via Zoom. 

The annual report was sent to the printer today and can be available online by tomorrow.  There will be 

an email sent to church members letting them know they can find it there and that print copies are 

available from the office if people wish to have a hard copy. This will be a separate email from First’s 

Friday Letter . 

Online Ministry update – Harold has the equipment pretty much set up and it was used last week.  

Harry will return from vacation on the 21
st
 and suggested a first live stream sermon could be attempted 



F i r s t  U n i t e d  C h u r c h  B o a r d  M i n u t e s  –  F e b r u a r y  9 ,  2 0 2 1 .  

P a g e  | 3 

 

that day to test the system before the first noon hour concert is live streamed.  There is over $20,000 in 

the online ministry fund so we are very close to the goal.  In addition, Joan has applied for over $4,000 

in grants.   

Nancy was asked about the amount members had committed to the online ministry fund on the 

commitment cards but she does not have that information at hand.  

Update on boiler – Because there were issues with the pipes, the boiler was not started up today as 

anticipated. One of the crews had to be called back in today to put in a gas valve. The work will be 

completed shortly. 

7. DECISIONS FOR THE BOARD OR RESPONSES TO REQUESTS THE BOARD HAS 
MADE: 

a.  Update from Safe Start Team: Cathie sent the First United Church -  COVID-19 Safety Plan 

– final DRAFT – For Board February 9, 2021 along with all appendices to all board members 

(for information).  She explained that the first four pages were the most important and would be 

sent to everyone who needed a copy along with any relevant appendix.  

 

b. Discussion of possible test run of a new governance structure and roadblocks to previous 

initiatives: 
Cathie – One of the recommendations in the Credence & Co. report was reviewing our 

governance model.  Harry suggested we could try out a few different models.  A number of 
United Church congregations have considered a board consisting of only 7 to 9 members.  

Lower level decision making responsibilities could be given to committees with the board 

having less involvement and focusing on setting major policies. Harry offered to present a 

possible model at the April board meeting.  Conversations that matter could be a method to 

discuss this with the congregation.  It might be possible to introduce a new model as soon as 

September and then try it out for three months.  

 

ACTION: Harry and the Transition Team will work on this and present a model at the April 

board meeting.  

 

8. UPDATE FROM BOARD FACILITATOR: 

Lynne and Sheena are requesting that they be advised early in the week when a group is planning to 

submit an announcement for inclusion in First’s Friday letter. The actual announcement can be 

submitted closer to the end of the week.  Letting them know early will help with prioritizing the order. 

At present they are struggling to accommodate items coming in after the deadline.  In addition, please 

let them know if you want it mentioned more than once.  Though the Friday letter can be rather long, it 

shows that the church is busy.  

9. Ministers’ Updates: 

Harry will be on vacation next week.  John Lindsay and Joan Westcott are going to work with him as a 

steering group to get some of the small things from the Credence & Co. report under way.  There are 

groups already talking about faith and they want to track what is already happening to deepen the 
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spirituality of the congregation.  When we are back to the green level there can be in house 

conversations.  We are thankful to Greg for figuring out how to open the web site to accommodate 

posting the sermon texts. 

Rose Ann is working on increasing our worship opportunities.  Throughout the balance of Lent she 

plans to have something available on Zoom each Wednesday evening. These will be things to talk 

about. She hopes to capture statements that she can use on signs during Lent so people going by the 

church can get an idea of what is happening in our church.  She asked if the Transition Team has a 

budget. It is helpful to know if there is money available when one wishes to try new things.   

10. Closing: 

Mike Savage moved to adjourn at 9 pm. 

 

Next meeting is March 9, 2021. 

 

 

____________________________________ ___________________________________ 

Rick Heemskerk, Acting Chair    Debbie Hughes,  Recording Secretary 

. 


