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MINUTES OF THE MEETING OF DIOCESAN COUNCIL 

5 December 2020 
Videoconference 

 

Pre-meeting circulation 
• Agenda 

• Draft Minutes (September 26, 2020) 
• Minutes Diocesan Executive (November 24, 2020) 
• Chancellor’s Report 

• Finance Committee and Treasurer’s Reports 
o October 31, 2020 Shared Ministry and Employment Assessment 

o October 31, 2020 Draft Financials 
o 2021 Budget 
o 2019 Reviewed Financial Statements 

• Committee and Team Reports: Archives, Mission and Outreach, and Spiritual 
Development 

• Representative Reports: Parish Development Officer  
• Other: Proposed Committee Structure 

Members Attending 

Kathy Asch, David Barrett, David Bell, Roderick Black, Ken Brien, Perry Cooper, David 
Edwards, Geoffrey Hall, Brent Ham, Heather Harris-Jones, Chris Hayes, Susan Jack, Mary 

Anne Langmaid, Cathy Laskey, Siobhan Laskey, Bob LeBlanc, Coralie Losier, Rob Marsh, 
Michael O’Hara, Keith Osborne, David Peer, Matthew Pitman, Ted Quann, Paul Ranson, 
Joni Richardson, William Ross, Robert Taylor, Cheryl Young. 

Members Regrets 
Linda Fury 

Members Absent 
Eric Beek, Lionel Hayter 

Guests 

Shawn Branch (Parish Development Officer, Zoom co-host), John Galbraith, Cheryl Jacobs 
(Zoom co-host), Rosemarie Kingston and Gisele McKnight. 

  



 

 

Worship 

1. The Archbishop welcomed everyone to the Virtual Conference Room at 10:00 am 

and began the morning work by leading the Council in Morning Prayer. He reflected on 

Advent Hope using the second lesson from 1 Thessalonians. In this time of COVID-19 and 

level Orange in many parts of the Diocese, we need to hear the message that we are not 

alone. God suffers with us; God knows human suffering, and God goes before us. God will 

sustain and lead us through this Pandemic. 

Videoconference voting explanation 

2. The Archbishop asked Shawn Branch to review the process for voting that the hosts 

will use in the meeting. 

Call to Order 
3. Archbishop Edwards called the meeting to order at 10:20 am and acknowledged 

that the land on which we join to hold this videoconference includes the traditional 

unceded territory of the Passamaquoddy, the Abenaki, the M’kmaq, the Wolastokuk 

(Maliseet), and the Wabanaki Confederacy.  

4. The Archbishop asked for any regrets and none were received. 

5. The Archbishop introduced the Agenda for the meeting and the Robert Taylor 

identified an additional item under reports concerning the appointment of a Youth 

Delegate to the Provincial Synod currently planned for June 2021. Cathy Laskey asked for 

an item under new business on the availability of the Diocesan Council pre-read package.   

MOTION 1: Rob Marsh / Ken Brien  

That the circulated agenda be approved as amended. 

MOTION 1: Carried. 

Minutes of the Last Meeting 

6. Diocesan Council reviewed the minutes of the last Diocesan Council meeting. Cathy 

Laskey asked that paragraph 23 on Zoom Meetings note that the choice of virtual or in-

person meetings would also be influenced by the meeting agenda, even after COVID. 

MOTION 2: Keith Osborne / Bob LeBlanc 

That Diocesan Council accept the minutes of the last meeting on 
September 26th, 2020, as amended. 

MOTION 2: Carried  

Minutes of the Last Diocesan Executive 

7. Diocesan Council reviewed the minutes of the last Diocesan Executive. The 

Secretary noted that the minutes being received contain the meeting information on 

Shared Ministry. These minutes were circulated in a supplemental mailing to Council on 

Friday and replace the minutes in the pre-read package. 

MOTION 3: Susan Jack / David Peer  

That Diocesan Council receive the minutes of the Diocesan Executive held 
on November 24th, 2020. 



 

 

MOTION 3: Carried  

Business Arising 
8. Synod Office Move Update. The Secretary of Synod updated Council on the 

recent progress with the Synod Office Project. Since the last meeting: 

• the City of Fredericton approved our request for rezoning and subdivision to create 

a new vacant lot at 121 Church Street. 

• The Garage at Bishop’s court has been demolished. 

• We have signed an agreement to sell Bishop’s Court and the Synod Office which 

closes on December 16th. 

• We have begun exploring our office space requirement and the viability of a project 

to construct a building on 121 Church St 

• We are planning to move to temporary quarters in shared space in Cathedral 

Memorial Hall 

New Business 
9. The availability of the Diocesan Council pre-meeting package. Cathy Laskey 

noted that the Diocesan Council meeting package arrived too late for her to consider it 

fully. She reminded Council that it had requested the pre-read package be available a 

week before the meeting. Her concerns on package availability was echoed by Siobhan 

Laskey. 

Reports to Council 
10. The Chair asked for a motion to receive all reports sent in premeeting 

communications. Siobhan Laskey suggested that the churches be identified in the 

property section of the Finance Committee Report. The Churches are: The Church of St 

Peter, Boiestown in the Parish of Ludlow and Blissfield and the church of St George, Upper 

Gagetown in the Parish of Gagetown. 

MOTION 4: Rob Marsh / Paul Ranson 

That the Diocesan Council receive all reports, as amended. 

MOTION 4: Carried 

11. Nominating Committee Report. Robert Taylor provided a verbal report and 

noted that at the 137th Session of Synod no youth delegate was elected to Provincial 

Synod, which is scheduled for June 2021. Eric Beek, the General Synod Youth Delegate 

has been approached and would be willing to serve if appointed. In accordance with 

Canon Two §12(5) the Diocesan Council can appoint a Youth Delegate. Robert suggested 

that Eric Beek be appointed. 

12. The Chair opened the floor and called three times for other nominations. None 

being received, he called for a motion to close nominations. 

 MOTION 5: Joni Richardson / Paul Ranson  



 

 

That nominations for the Provincial Synod Youth Delegate for the Diocese 

of Fredericton be closed. 

MOTION 5: Carried  

13. The chair now asked the Council to consider Robert Taylor’s suggestion: 

MOTION 6: Robert Taylor / David Peer  

That Eric Beek be appointed the Provincial Synod Youth Delegate for the 
Diocese of Fredericton. 

MOTION 6: Carried  

14. The Chair asked the Secretary to inform Eric that he has been appointed the 

Diocesan Youth Delegate to Provincial Synod.  

15. Camp Medley Director Report. John Galbraith shared a slideshow to accompany 

his verbal report on the year at camp. The 2020 camp year started in late December 2019 

with a plan to develop a rejuvenated waterfront program, but when COVID-19 hit in 

March the focus changed to completing key maintenance activities that would only be 

possible if the camp had no campers. With the help of 10 camp staff and adult volunteers 

the following key upgrades were completed: 

• Fixed up and painted the tuc shop 

• Upgraded the washrooms in the cabins 

• Painted the dining hall 

• Reconfigured the kitchen serving and receiving area to improve function 

• Cleaned and painted the bathrooms, including removing and reinstalling the toilets 

• Built amphitheatre seating 

• Added topsoil (62 loads) and reseeded the lawn using hydroseed 

• Cut the lawn on November 10th  

• Added patio stones at the base of the stairs into cabins 

• Reconfigured and replaced the deck between the dining hall and accommodation 

and administration block 

• Sealed the wood on the amphitheatre 

• Cleaned the pool; and 

• Cleaned up the property. 

16. The staff prepared programs for next year and maintained an on-line presence and 

program. The camp also hosted a destination day camp attended by 200 people, which 

was amazing. Over 200 people attended even with restricted operations in line with 

COVID-19 public health restrictions. Between 20 and 25 children who have never been to 

camp experienced camp life for a day in a safe family-friendly environment. It was a great 

way to introduce families and children to Medley. This will be built into the program next 

summer. It was a challenging year and it will be good to get back to having children at 

Camp. 

17. In response to a question from Matt Pitman John confirmed his plan to encourage 

the use of Camp Medley as a year-round resource for the Diocese. 



 

 

18. Chancellor’s Report. David Bell reviewed draft changes to diocesan policy in his 

report starting on page 15 of the meeting package. A change to Policy A-3 adds 

demolition of buildings to real property transactions covered by the Policy. After 

September’s Diocesan Council meeting the Finance Committee agreed to consider whether 

the scope of Policy A-3 should be expanded to require episcopal/synodical permission 

before a parish could demolish a building. The draft Policy A-3 would accomplish that. It is 

a prudent amendment although it does extend Diocesan Council’s involvement more 

deeply in the management of parish affairs. 

MOTION 7: David Bell / David Peer 

That Diocesan Council amend Policy A-3 , as presented.  

MOTION 7: Carried  

The text of the amended Policy A-3 is found in the Legislative Appendix to the 

minutes. 

19. The Chancellor provided background on the reason this regulation was being 

brought to Council for consideration. For several years Parish/Cathedral investments in 

the DCIF have been governed by contracts between the Synod and those individual 

parishes that opt to transfer trust and other funds to the Synod for investment. 

20. The regulation text is the Finance Committee’s proposal to migrate the terms 

governing parish investments from a contractual document between the Synod and 

individual parishes to a regulation that would apply automatically to any investing parish 

(and the Cathedral).  

21. This proposal comes after a good deal of helpful consultation, for which the 

Constitutions and Canons Committee is grateful. From the investor perspective, the major 

advantage of the regulation format is that future amendments would have the 

transparency of discussion and approval by the Diocesan Council, not just the Finance 

Committee. From the Synod perspective, the regulation would supersede the need to keep 

track of contracts with every individual investing parish. 

22. Although the Synod/parish investment relationship would change from contract 

form to regulation form, the change would make no alteration of substance to the terms 

of the current document. However, it would include language to highlight three particular 

points: 

• Reference to a policy on investment of parish funds arising from sale of 

rectories means Policy A-2 

• Synod discretion in the awarding of interest for a given period includes the 

discretion to award no interest 

• Parish funds that the Synod guarantees include any interest that the investing 

parish has left reinvested 



 

 

MOTION 8: David Bell / David Peer 

That Regulation 5-3 (Investor Transfers to the DCIF) be approved as 
presented.  

MOTION 8: Carried  

The text of the new Regulation 5-3 is found in the Legislative Appendix to the 
minutes. 

23. Finance Committee. Susan Jack noted the intense program of the Finance 

Committee and the work completed. She also noted that the Committee is encouraged by 

the efficiencies identified and new procedures established by the financial staff in the 

Synod Office. She introduced the first two of four motions recommended by the 

Committee.  

MOTION 9: Susan Jack / Heather Harris-Jones 

That Diocesan Council approve the recommendation of the Finance 
Committee to set the rate of interest to be paid on parish investments and 

Synod funds in the DCIF as 2.75% for the six-month period from January 
to June 2021.  

MOTION 9: Carried  

MOTION 10: Susan Jack / Heather Harris-Jones 

That Diocesan Council approve the recommendation of the HR and Finance 

Committees, for a 2% increase, effective January 1, 2021, to the Diocesan 
clergy compensation as governed by Schedule A, Regulation 7-2: Scale of 

Minimum Stipends.  

MOTION 10: Carried  

24. Treasurer’s Report. Heather Harris-Jones summarized the Treasurer’s report 

noting that two key initiatives were complete: the e-offering project and a change to 

investment advisors. Heather thanked Jean Wilson who had provided e-offering services 

for many years, but was now stepping back as the capability is now fully in-house. The 

new investment advisors are PH&N, an arm of Royal Bank, and as of this meeting the 

portfolio has fully moved from Letko-Brosseau. Currently the portfolio stands at a 1.2%-

1.5% combined loss, which is a significant improvement since the last meeting. Hopefully, 

the improvement will continue and the year will end without a loss.  

25. Heather reviewed the October 31st financial statements. The Synod has done well 

this year so far. The two pressure points on the Synod finances is uncertainty on the 

investment portfolio performance and the receivables from outstanding Shared Ministry 

requests for 2019. 

26. The Treasurer then presented the 2019 Financial Statements and Review 

Engagement Report, which are included with the minutes in the Financial Appendix. 

MOTION 11: Susan Jack / Heather Harris-Jones 

That Diocesan Council receive the 2019 Financial Statements and review 

Engagement Report as presented.  



 

 

MOTION 11: Carried  

27. The Treasurer then introduced the Budget starting with a review of the Shared 

Ministry request approved by the Executive Committee on November 24th. She explained 

how an overall 5% reduction in the budget was flowed to the parishes through a revised 

formula for Shared Ministry. For other income, PH&N advised using 4% as the rate for 

investment income, and Heather used a 4-year average to make a conservative estimate 

of miscellaneous income. Overall the 2021 budget is balanced. 

28. During the review of the budget Siobhan Laskey requested if it is possible for 

Diocesan Council to be provided with a complete budget with all line items detailed, at 

least at its meeting where approval of the next year’s budget is on the agenda. The 

budget presented to council members for review and approval consolidated a number of 

the line items. Siobhan suggested that only a detailed budget would allow for a completely 

informed decision and only a detailed budget would permit Council to consider whether 

specific items should be excluded, enhanced or reviewed. Siobhan also suggested that at 

other council meetings throughout the year it may well be appropriate to have a 

condensed or summarized version of the budget for monitoring.  

MOTION 12: Susan Jack / Heather Harris-Jones 

That the Diocesan Council approve the Budget for 2021 as presented.  

MOTION 12: Carried  

The 2012 Budget is found in the Financial Appendix to the minutes. 

29. Human Resources Committee. David Peer introduced the recommendation from 

the committee that the mileage rates remain unchanged for 2021. 

MOTION 13: Kathy Asch / David Peer  

That the mileage reimbursement rate remain unchanged for 2021.  

MOTION 13: Carried  

Other Items 
30. Diocesan Council Committee and Team Structure. Susan Jack presented a 

report from an ad hoc committee of herself, Robert Taylor, and David Peer. The 

committee has met regularly since the last Council meeting to consider committee and 

team structure. David presented the challenge with our current governance model and 

structures at our last meeting. The ad hoc group presented a proposed structure at this 

meeting in their report included in the premeeting material. The proposal is a starting 

point for discussion by Diocesan Council. Susan requested feedback on the proposal from 

Council members at the meeting or by email to either of the members of the ad hoc group 

after the meeting. 

31. Cathy Laskey noted the challenges inherent in having our committees and teams 

handle their own recruiting and the difficulty of finding and ensuring that members 

represent the breadth of the people of our Diocese. 



 

 

32. David Bell stated that an enhanced role for the Executive Committee is just what is 

needed. We lack a policy identification and development body; the Executive Committee 

could take that on. 

33. There were concerns expressed that the scope of the proposed Missional Action 

Committee is too broad for anything significant to be accomplished and that both the 

Missional Action and Executive Committee in their proposed roles would need to meet 

regularly on a fixed schedule to be effective. 

34. Geoffrey Hall echoed the concerns on the breadth of responsibility of the Missional 

Action Committee, but was not sure how to divide out the responsibility. He suggested 

that it is worth Council members giving it some thought. Quite often the problem is poor 

or ineffective communication between the parts of the governance structure. 

35. Robert Taylor closed the discussion by noting that the idea would be to agree on a 

structure that could be implemented with the new Council in December 2021 and that the 

committee would be back at the next Council Meeting with a recommendation. 

36. Meeting norms. Cathy Laskey raised the issue of using Zoom chat to have side 

conversations during the meeting and recommended the Council consider adopting some 

norms on this activity.  

37. Rolling Meeting Schedule. Our next meeting is planned for February 20th. We will 

reconsider in-person meetings when provincial health guidelines relax. 

2021 
Saturday Feb 20 

Saturday May 29 
Saturday Sep 25 

Friday Dec 3 to Saturday Dec 4 

Adjournment 

38. The Archbishop asked for a motion to Adjourn. 

MOTION 14: Susan Jack 

That this meeting of Diocesan Council be adjourned. 

39. The Archbishop closed the meeting at 1304 and the members said the grace 

together. 

Respectfully submitted, 

 
 
The Most Rev David Edwards The Rev David Peer 

Archbishop and Chair Secretary of Synod 



DIOCESE OF FREDERICTON Policy A-3 

DISPOSITION OF REAL PROPERTY  

(BY SALE, LEASE, MORTGAGE, GIFT OR OTHERWISE) 

AND DEMOLITION OF BUILDINGS

Purpose 

Policy A-3 assists applicant Corporations by ensuring that their real property dispositions and 

demolitions are well thought through. (Real property means land and things attached to land.) It 

helps the Bishop and Synod discharge their legal responsibility to ensure that such actions further 

the mission of the Church and are otherwise prudent. 

General 

1. This Policy applies to Parish Corporations, the Cathedral and the Synod itself (referred to

herein as Corporations) when disposing of any interest in real property or demolishing

buildings.

2. When a Corporation proposes to demolish a building (whether deconsecrated or never

consecrated), it informs the Synod Property Committee in writing, outlining its rationale for

the proposed demolition. The Property Committee passes its recommendation to the Finance

Committee and the Bishop, who grant or withhold permission.

3. The Anglican Church Act provides that no Corporation may dispose of an interest in real

property without the consent of the Bishop and the Synod. Disposing of real property

means any form of disposition, including by sale, lease, mortgage, gift and grant of right of

way.

4. Where a disposition takes the form of a mortgage of real property and the mortgage is part

of a purchase transaction with mortgage financing, the applicant Corporation need comply

only with Policy A-9.

5. Appended to this Policy is an application form that Corporations complete when seeking

Synod consent. Applications are transmitted to the Property Committee. The Property

Committee examines them in appropriate detail and then passes the file and its

recommendations to the Finance Committee.

6. Acting on behalf of the Synod, the Finance Committee reviews the application and the

Property Committee’s assessment and grants or withholds the Synod’s consent to the

proposed disposition. On occasion, the Finance Committee may refer the matter to the

Diocesan Council.

7. The same application package considered by the Finance Committee on behalf of the Synod

is considered by the Bishop. No separate application for the Bishop’s consent is necessary.

8. Corporations must take care not to commit themselves legally to a transaction involving

disposition of an interest in real property before the required consents from the Synod and

the Bishop are in place.

Legislative Appendix

https://nb.anglican.ca/legislation/policies


2 • Policy A-3 Disposition of Real Property Diocese of Fredericton 

Application Process and Requirements: 

1. Where the applicant is a Parish Corporation, it writes the Territorial Archdeacon to explain

what is to be proposed.

2. Where the application is for permission to list a property for sale or to sell property at a

price already tentatively agreed, the Corporation completes the form set out in Policy A-3

Appendix A.

3. Where the application is for permission to grant a lease, mortgage or right of way or to

make a gift, the Corporation completes the form set out in Policy A-3 Appendix B, adapting

it to the particular transaction as necessary.

4. Applications for approval are submitted to:

Property Committee  

Diocesan Synod of Fredericton 

115 Church Street 

Fredericton NB  E3B 4C8 

or 

property@anglican.nb.ca 

Adopted 

September 2003 

Revised 

September 2020 

December 2020 

Policy A-3 Appendix A – Application for Sale Approval and Appendix B – Application 
for Grant of Lease, Mortgage, Right of Way or Gift Approval remain unchanged

https://nb.anglican.ca/legislation/policies
https://nb.anglican.ca/legislation/policies
https://nb.anglican.ca/legislation/policies


DIOCESE OF FREDERICTON Regulation 5-3 
 
 

INVESTOR TRANSFERS TO THE DCIF  

 

 

1. Where Parish Corporations or the Cathedral [“Investing Corporations”] transfer money to 

the Synod for investment in the Diocesan Consolidated Investment Fund, the following 

terms of investment apply. 

2. Investing Corporations are not obliged to transfer money to the Synod for investment and 

the Synod is not obliged to accept such transfer, with the exception of the net proceeds from 

the sale of a residential property, as stipulated in Policy A-2. 

3. When Investing Corporations transfer money to the Synod for investment, the Synod 

becomes a debtor to the Investing Corporations for the amount transferred. 

4. In consideration for Investing Corporations transferring money to the Synod for investment, 

the Synod promises: 

a. To repay the principal amount transferred and any reinvested interest, 

b. To pay a Return on the amount transferred and any reinvested interest, as outlined herein, 

c. To allow Withdrawal of all or any portion of principal, reinvested interest and accrued 

Return at any time, as outlined herein, and 

d. Not to make a direct charge to the Investing Corporation in respect of money transferred, 

invested or withdrawn. 

5. Return on Investment: Each June and December the Synod will notify the Investing 

Corporation of the percentage Return, if any, that the Synod, in its discretion, promises to 

pay to the Investing Corporation for any money invested with the Synod during the ensuing 

July-December or January-June period, as the case may be. At the end of each July-

December and January-June period, the Return will be remitted to the Investing Corporation 

unless the Investing Corporation directs that it be left invested, taking into account any 

restriction imposed by Synod policy related to funds arising from sale of a residential 

property. 

6. Bonus Return on Investment: The Synod may, in its discretion, pay to the Investing 

Corporation an additional Return. This Bonus Return, if any, will be added to the Investing 

Corporation’s investment unless the Investing Corporation directs that it be remitted to the 

Investing Corporation, taking into account any restriction imposed by Synod policy related 

to funds arising from sale of a residential property. 

7. Withdrawals: At any time, (but subject to Policy A-2), the Investing Corporation may 

withdraw any or all money standing to its credit, with any accrued Return. The request for 

withdrawal must include a certified copy of the resolution of the Investing Corporation that 

directs the withdrawal and specifies the amount. 

8. Synod not a Trustee: Where an Investing Corporation transfers trust money to the Synod for 

investment, the Investing Corporation acknowledges that the Investing Corporation remains 

solely responsible for adhering to the terms of the trusts. The Investing Corporation 

acknowledges and agrees that the Synod disclaims any role as trustee of such money or in 



  
2 • Regulation 5-3 Investor Transfers to the DCIF Diocese of Fredericton 

policing the Investing Corporation’s adherence to the terms of any trusts of which the 

Investing Corporation is trustee. 

9. Coming into Effect: The Diocesan Council may bring this Regulation into effect by giving 

written notice to the Investing Corporations.   

Adopted 

5 December 2020 



Financial Appendix   
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