
 
 

 

The Holy Spirit delights to empower Cornerstone to live and share 
the life of Jesus. I Corinthians 12:12 describes the Church as an 
interdependent body.  “The body is a unit, though it is made up of 
many parts.”  At Cornerstone we relationally and intentionally gather 
leaders in a monthly Shepherding Meeting to helps us serve 
strategically as leaders in the Body of Christ.  This gathering includes 
staff, the Leadership Team, Home Group leaders, and ministry leaders 
and will feature ministry updates, equipping, visioning, and prayer. 

 
 

Shepherding Meeting is about CARE.  “There should be no division in the body, but that its parts 
should have equal concern for each other.” (I Corinthians 12:25)  Leaders become discouraged or 
weary in the work of caring for the congregation.  Coming together as those who lead others is vital for 
encouragement and support.  One  leader’s joy might bless another who is discouraged.  One leader’s 
challenge could expand another’s perspective about inviting people to follow Jesus. 
 
 
Shepherding Meeting is about VISION. “All of these [giftings] are the work of one and the same Spirit, 
and he gives them to each one, just as he determines.” (I Corinthians 12:11)  Why is it important to 
bring Cornerstone leaders together?  This kind of “team huddle” helps us “put the ball into play” for the 
work of making disciples who make disciples. 
 
 
Shepherding Meeting is about TEAM.  “God has arranged the parts 
in the body, every one of them, just as he wanted them to be…As it 
is, there are many parts, but one body.” (I Corinthians 12:18-20) The 
objective of this kind of gathering is that all ministry leaders will 
function as a team.  Good teams find ways to complement each 
other’s abilities and sort out dysfunctions.  Being together as leaders 
can highlight the blessing which comes from working together. 
 
 
Shepherding Meeting is about GROWTH.  As leaders grow, they experience joy and fulfillment in their 
responsibilities – and the Body of Christ is built up.  “To each one the manifestation [or gifting] of the 
Spirit is given for the common good.” (I Corinthians 12:7)  At Cornerstone we must deliberately develop 
the God given capacity of each leader, not just “use them”.  Ministry leadership requires equipping and 
encouragement opportunities.  When Cornerstone leaders are gathered, we will especially focus on the 
Home Group ministry of developing disciples who make disciples.  This means understanding and 
deploying the Disciple Making Movement strategy for multiplication. 
 

 

 
 

 


