ON THIS SITE

PROPERTY
AQUISITION:
2810 QUEENSTON
STREET

ADDENDUM #2 FOR THE
SPECIAL GENERAL MEETING CALLED
FOR SUNDAY, MAY 16, 4PM ON ZOOM

Special Resolution:
That approval be given to complete the
purchase agreement for 2810 Queenston
Street, drawing funds currently invested for
our Capital Fund.

ON THIS SITE

BRIEF
SYNOPSIS
WHAT'S BEEN GOING ON?

In the fall of 2020 our membership gathered to pass a motion to mobilize our church
towards the completion of a renovation and expansion project of our facility On This Site.
The motion empowered the Project Committee to lead the work based on a list of agreed
upon overall project goals (see p. 5). These goals were designed to provide clarity around an
eventual destination, rather than a specific plan. These overall project goals now guide and
direct all Project Committee decisions. At that same meeting, we also agreed upon some
guard-rails that would ensure the Project Committee stay within the parameters of regular
monthly reporting to the Church Leadership Team (CLT) through detailed cost estimates, full
financial reports, work progress reports, and recommendations if required.
On Monday evening, April 26th, Pastor Kyla (Project Committee Chair) became aware that a
property that borders our church property was placed on the market for sale. Such a
property could have significant positive implications on the eventual accomplishment of our
Overall Project Goals. Immediately the Project Committee gathered to discuss the
implications of this opportunity. Consensus was built, and the committee brought a
recommendation to the CLT the following night. Upon review of the recommendation, and in
cooperation with the District Office, the CLT also worked toward consensus and submitted
an offer Tuesday night on the property, conditional upon membership approval. The
conditional offer has been accepted by the owner, and we are now seeking membership
approval to complete the process. A Special General Meeting has been called for Sunday,
May 16, 2021, 4pm on Zoom.

Special Resolution:
That approval be given to complete the
purchase agreement for 2810 Queenston
Street, drawing funds currently invested for
our Capital Fund.

FREQUENTLY
ASKED QUESTIONS
ON THIS SITE

WHAT DO YOU WANT TO KNOW?

Q: What are the details of the purchase agreement? How much did the property cost to
purchase?
A: Due to the public nature and wide distribution of these documents, we are omitting here the
details of the purchase agreement. We will be sharing this information at the General Meeting, and
are happy to respond to any inquiries from individuals through a phone call to the office or email
(clt@victoriaalliance.ca).
Q: Does this purchase of property change our future plans for the church facility?
A: No. In fact the purchase of this property is perhaps a significant step forward toward the eventual
completion of an expansion to our facility. Keep in mind that we have committed to Overall Project Goals,
rather than to any specific plan. This commitment to such general ends was made in anticipation of the many
unknowns to us at this stage, and the need to remain flexible as we seek through various means to gain
approval from our municipality for an eventual specified plan. If we were to become owners in control of this
bordering property, we would secure for our future plans some level of flexibility, and build on our work
toward finding favour from the municipality for our project.
Q: What will we do with the property?
A: If the purchase is completed, we will have several options available to us. An attractive first option is to view
the purchase as an investment property. We would be able to grow our Capital Fund through rental income
generated through the house on the property. There are scenarios being considered wherein the property
may be able to generate some income while also simultaneously supporting some ministry through an
affordable housing option. There are short term, mid term, and long term options available for us to consider
thoroughly if we complete the purchase. It would be tasked to the CLT to determine how we choose to manage
the asset until a point at which it becomes necessary to re-allocate its use for the eventual completion of our
facility project.
Q: How does this purchase affect our working capital available for the On This Site project?
A: There is a simple answer here, and an answer with slightly more complexity to offer. The simple answer is
that the purchase will tie up just over two thirds of our working capital. This leaves us a little over $400,000 to
proceed with in our next phase of planning. The other answer is that you could view this purchase as similar
to our current approach of tying up capital in investments. Instead of having our funds invested in low interest
earning GIC's to generate income, we would have our funds invested in property, with a potential for higher
return. It is perhaps helpful to note that, in an effort to steward well our funds through investment
opportunities, we currently do not always keep our capital fund "liquid" or instantly available.
Q: So how we will pay for the rest of the project?
A: We are still uncertain as to what the financial needs of our finalized project will be, however we are growing
ever more certain that at some point we will need to consider a funding model that can support financing to
complete. While this property purchase ties up funds, it does have potential to support future financing
payments. The property could also be resold at a future date to free up the investment capital. There are many
unknowns at this stage, but the CLT believe that owning the property keeps the most options available to us as
we move ahead with our project.

FREQUENTLY
ASKED QUESTIONS
ON THIS SITE

CONTINUED...

Q: Why do we need this property? Why is it important to our plans?
A: The property is significant because it could potentially address some issues of parking and land
requirements for the additional capacity load we hope to achieve in our facility. It has been the
contention of Buck Perrin (former Property Committee Chair) for many years that a bordering
property or properties is something we should be trying to buy to assist with the contraints on our
property. The opportunity has never arisen before, as the neighbouring homes have never come on
the market. The current Project Committee sees value in this property toward achieving our
intended goals. We have been praying that our project would be able to proceed in discussions at a
municipal level and find favour there. The provision of this property could potentially be an answer
to our prayers.
Q: Does our Denominational District support this purchase? Will they be the owners?
A: The offer to purchase has been made in the name of the Pacific District of the C&MA. The District
will be the owners if the purchase proceeds. To say that the District has been supportive would be
an understatement. The District is very favourable and sees the value of expanding our current land
package in this way. The District withholds its final approval until we have the approval of our own
church membership. In this way, it should be noted that the District seeks to protect our interests,
provide wise counsel, and ensure good order. It is never their intention to override our will.
Q: What is the process involved in completing the purchase of this property?
A: The VAC membership approval will be the final step in the process to complete the purchase.
Other steps in this process include: Project Committee recommendation; Church Leadership Team
approval; acceptance of the conditional offer by the owner (all conditions to be removed by May 17);
inspection; appraisal; proof of our available finances presented to the District; District Financial
Committee approval; District Executive Committee approval (subject to VAC membership approval).
Q: What happens if in the future we fail to get the property rezoned for use in our church land
package?
A: This is certainly a possibility beyond our control. In such a case we would still have available to us
the options to maintain the property as a sound investment, with future possibility for development.
Of course we always maintain the option to resell the property and return or improve upon our
initial investment.
Q: How are we paying for the purchase? Are we needing any portion of it to be financed?
A: As part of the special resolution before the membership, it has been determined that the funds
required for the purchase would come from our Capital Fund. No financing is required.
Q: What is a Special Resolution?
A: Our church bylaws capture it this way: A special resolution is a resolution that requires a majority of
no fewer than two-thirds (2/3) of the votes cast at a general meeting by the members eligible to vote or at
a meeting of the Board. It is required to make fundamental changes to the organization and governance
of the Church and decisions about major issues.

These are our overall

PROJECT
GOALS
ON THIS SITE OVERALL PROJECT GOALS
Expand our Kingdom impact by providing a
meeting space with room for growth
(sanctuary ~300).
Create spaces that can be utilized by our
greater Victoria community as well as our
church community.
Secure a physical building that will serve
Victoria Alliance into the next several
generations, ensuring a continuous
evangelical presence in this community.
Embody our value around gathering by
accommodating meetings for groups of
various size.
Reflect to our community the passion and
value we place on the message of Jesus.
Ensure that our physical site provides
access for people of all physical abilities to
all spaces, and in doing so better reflect our
value around community as marked by
inclusion, diversity, and unity.
Honour the sacrificial giving of those who
have come before us, and well steward the
trust that has been passed on to us.

What is to be our

MEMBERSHIP
RESPONSE

You are invited to join us in discerning God's will and direction at work in our community.
Please engage with us in the process by:
Committing to prayer. As we live out our core value to trust God, we embody that as
we come to God in prayer and seek God's lead. We have trusted, do trust, and continue
to lean toward trusting God to be Lord of our faith community. We surrender these
decisions before Him.
Paying attention. There are many parts of the story surrounding this purchase that
point to places God has been stirring with activity. Listen to one another. Pay attention
to how the Spirit is active in you. Consider all the pieces of this puzzle that were
required to fall together. Wonder "is God's favour upon this?"
Engaging with us through attendance at the Special General Meeting, Sunday May
16, 4pm on Zoom. Quorum is critical for us to be able to move forward with a decision.
Should we fail to meet Quorum, the deal will fall apart. Please join us in this process.
Wondering with us. If you have unanswered questions, or thoughts that you are
wondering, you can help us all by acting upon those early. Send us an email
(clt@victoriaalliance.ca) or give us a call at the church office so that we might do the
work in advance to investigate and address any concerns.

